DRAFT

ANNUAL PERFORMANCE REPORT

2012 /2013
Municipal Year

DMS 884434 DMS 892460 (PDF Copy)



CONTENTS

LEGISLATIVE REQUIREMENTS

INTRODUCTION

ORGANISATIONAL PERFORMANCE MANAGEMENT PROCESS
PERFORMANCE AUDIT COMMITTEE

PERFORMANCE EVALUATION PANELS

AUDITING OF PERFORMANCE INFORMATION

CUSTOMER SATISFACTION

ANNUAL ORGANISATIONAL PERFORMANCE INFORMATION

© NSO R owbA
© 0 N O U AW W

ORGANISATIONAL PERFORMANCE SCORECARD 2012/2013 9

To follow for Final Annual report once adopted by Council:

ANNEXURE : CUSTOMER SATISFACTION SURVEY ANALISIS REPORT 17

DMS 884434 DMS 892460 (PDF Copy)



ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEM
1. Legislative requirements

Outlined in Section 40 of the Municipal Systems Act of 2000 (MSA), Municipalities must
establish mechanisms to monitor and review its Performance Management System (PMS) so
as to measure, monitor, review, evaluate and improve performance at organisational,
departmental and employee levels. Section 34 of the MSA furthermore point out that the
Integrated Development Plan (IDP) has to be reviewed on an annual basis, and that during the
IDP review process the Key Performance Areas, Key Performance Indicators and Performance
Targets be reviewed and this review will form the basis for the review of the Organisational
Performance Management and Performance Contracts of Senior Managers.

The Municipal Planning and Performance Management Regulations (2001) stipulates that a
“municipality’s performance management system entails a framework that describes and
represents how the municipality’s cycle and processes of performance planning, monitoring,
measurement, review, reporting and improvement will be conducted, organised and managed,
including determining the roles of the different role-players” (Chapter 3, Section 7, Municipal
Planning and Performance Management Regulations, 2001).

Section 46 of the Municipal Systems Act (Act 32 of 2000), stipulates the following:-
"Annual performance reports

46. (1) A municipality must prepare for each financial year a performance report
reflecting -
(@) the performance of the municipality and of each external service provider
during that financial year;
(b)  a comparison of the performances referred to in paragraph (a) with targets
set for and performances in the previous financial year; and
(c)  measures taken to improve performance.

(2)  An annual performance report must form part of the municipality's annual
report in terms of Chapter 12 of the Municipal Finance Management Act.”

2. Introduction

The first performance management framework was adopted by the uMhlathuze Municipality on
28 May 2002. The framework was reviewed and amended during 2006/2007 financial year to
align with the best practice guidelines suggested by the then Department of Provincial and
Local Government and Traditional Affairs of Kwazulu-Natal.

The Performance Management function of uMhlathuze Municipality was previously outsourced
to an external service provider and Council resolved during the 2009/2010 financial year to
create an internal Performance Management Unit within the Office of the Municipal Manager.
The Performance Management unit was capacitated during the 2010/2011 financial year as
from 1 October 2010 by the appointment of two permanent employees, i.e. one post of
Manager: Performance Management and one post of Performance Management Specialist.
During the 2010/2011 Financial year, the Performance Management Unit prepared a new
Performance Management Framework and Policy which was adopted for 2011/2012 financial
year by Council item RPT 150202 and policy on DMS 692062.
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The Performance Management Framework and Policy review for the 2012/2013 financial year
was adopted by Council per item RPT 152031 and Council resolution 8593 and is available on
Councils official website (www.umhlathuze.gov.za under the “Performance Management” quick
link).

3. Organisational Performance Management Process

Key performance indicators have been refined in support of the municipality’s development
priorities and objectives as set out in the revised IDP framework (aligned with the
organizational structure and Council’s priorities) for the new five year IDP period to ensure
consistency in measuring and reporting on long terms strategies and projects. Measurable
performance targets with regard to each of these development priorities and objectives were
established and are reflected on the 2012/2013 OPMS Scorecard. A process to ensure regular
reporting is in place and gets reported quarterly to the Council via the Performance Audit
Committee.

Individual performance agreements and performance plans were prepared in line with
provisions prescribed in the Performance Regulations (Notice 805, published on 1 August 2006
in the official gazette) and signed by the Municipal Manager and Deputy Municipal Managers
(Heads of Department). These agreements are fully implemented and aligned with the Service
Delivery and Budget Implementation Plan as required in terms of the Municipal Finance
Management Act.

The following diagram illustrates a summary of the newly developed performance management
framework for the City of uMhlathuze for performance measurement and reporting, adhering to
the guidelines suggested by KwaZulu-Natal Province, Department for Cooperative Governance
and Traditional Affairs:
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4. Performance Audit Committee

The Performance Audit Committee for the 2012/2013 financial year was re-affirmed in terms of
of Section 14(2) (a) of the Local Government: Municipal Planning and Performance
Management Regulations of 2001 per Council item RPT 152029, Resolution 8010 dated 07
August 2012 and the members are as follow:

Mr S W Kunene — Chairperson (external member)
Dr E M S Ntombela (external member)

Ms J J Sithole (external member)

Clir E F Mbatha (Mayor)

Clir N V Gumbi (Deputy Mayor)

Mr D Govender (PWC Observer)

The chairperson Mr S W Kunene sadly passed away in December 2012 and was subsequently
replaced by Mr P C Oosthuizen per Council item RPT 153287, Resolution 8377, dated 26
February 2013.

The Performance Audit Committee has met quarterly on 16 August 2012, 15 November 2012,
28 March 2013 and 27 June 2013 and finally on 29 August 2013 to consider the reported
annual performance achievements reported on the OPMS scorecard as well as the
Performance Achievements reported in terms of the Service Delivery Budget Implementation
Plan on the completed 2012/2013 financial year. The minutes of meetings are available on the
GroupWise electronic document management system.

5. Performance Evaluation Panels

Performance Evaluation Panels have initially been established for the assessment of
performance of the Municipal Manager as well as Managers directly accountable to the
Municipal Manager per Council Resolution 4120 of 10 October 2006. The Performance
Evaluation Panels were again confirmed during 2011/2012 financial year by Council per item
RPT 150133, Resolution 7331 on 14 June 2011 and subsequently to the passing of Mr S W
Kunene, the appointment of Mr P C Oosthuizen per Council item RPT 153287, Resolution
8377, dated 26 February 2013.

Performance Assessment Panels for the assessment of Section 57 employees were
established as follows:

For purposes of evaluating the annual performance of the municipal manager, an evaluation
panel constituted of the following persons was established -

(i) Executive Mayor or Mayor;

(i)  Chairperson of the Performance Audit Committee or the Audit Committee
in the absence of a Performance Audit Committee;

(iii)  Member of the Mayoral or Executive Committee or in respect of a plenary
type Municipality, another member of Council;

(iv)  Mayor and/or Municipal Manager from another Municipality; and

(v)  Member of a Ward Committee as nominated by the Executive Mayor or
Mayor.”
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Clr E F Mbatha Mayor/Chairperson

Clr N V Gumbi Deputy Mayor

Mr S W Kunene Chairperson of the Performance Audit Committee
(until December 2012)

Mr PC Oosthuizen Chairperson of the Performance Audit Committee
(since February 2013)

Clr T Mchunu A Mayor from another Municipality (uThungulu)

Mr V N Khuzwayo Ward Committee member (nominated by the Mayor)

For purposes of evaluating the annual performance of managers directly accountable to the
Municipal Manager, an Evaluation Panel constituted of the following persons was established:

(i) Municipal Manager;

(i)  Chairperson of the Performance Audit Committee or the Audit Committee
in the absence of a Performance Audit Committee;

(iii)  Member of the Mayoral or Executive Committee or in respect of a plenary
type Municipality, another member of Council; and

(iv)  Municipal Manager from another Municipality.”

Dr N J Sibeko Chairperson
Clr E F Mbatha Mayor
CIr NV Gumbi Deputy Mayor
Mr S W Kunene Chairperson of the Performance Audit Committee
(until December 2012)
Mr PC Oosthuizen Chairperson of the Performance Audit Committee
(since February 2013)
Mr M Nkosi A Municipal Manager from another Municipality (uThungulu)

Performance Evaluation sessions were performed on 01and 02 November 2012 covering the
first quarter of the 2012/2012 financial year on progress over the first three months from 1 July
2012 to 30 September 2012. Formal Evaluation sessions covering the first six month period of
the covering the period 01 October 2012 to 31 December 2012 were held on 24 and
25 April 2013. An informal performance evaluation was again performed on 6 June 2013 on
progress on performance over the third quarter covering the period 1 January 2013 to
31 March 2013 of the 2012/2013 financial year. The final performance evaluation sessions of
the Municipal Manager and Managers Directly accountable to the Municipal Manager covering
the completed 2012/2013 financial year are scheduled for 17 and 18 October 2013 to allow
sufficient time for validation and auditing of information reported on the completed financial
year. The minutes of all meetings are available on the GroupWise electronic document
management system. The final performance evaluation results and scores will be reported via
the Performance Audit Committee to the Executive Committee and Council before submission
of the 2012/2013 Annual Financial Statements and the 2012/2013 Annual Report.

DMS 884434 DMS 892460 (PDF Copy)



6. Auditing of Performance Information

The Municipal Systems Act, 2000, Section 45 requires that the results of performance
measurements in terms of section 41 (1)(c), must be audited as part of the internal auditing
process and annually by the Auditor-General. All auditing must comply with section 14 of the
Municipal Planning and Performance Management Regulations, 2001 (Regulation 796).

PriceWaterHouseCoopers previously performed the internal audit function to uMhlathuze
municipality and their contract subsequently expired in August 2012. Council has during 2012
created an internal post of Internal Audit Executive within the office of the Municipal Manager
to coordinate and manage the Internal Audit function within the municipality. Umnotho
Business Consulting has been appointed by uMhlathuze municipality as the Internal Auditors
commencing their services on 01 December 2012. As part of their scope, auditing of the
Performance Management System and Audit of Performance Information was performed and
reports received for each quarter in terms of the following:

Project Focus Area

Review of Performance
Information - Quarter 1

Consistency in reporting;

Measurability and reliability;

Performance reports reviews;

Performance score verification (Municipal
Manager and Deputy Municipal Managers);
Compliance with relevant laws and regulations.

Review of Performance
Information - Quarter 2

Consistency in reporting;

Measurability and reliability;

Performance reports reviews;

Compliance with relevant laws and regulations

Review of Performance
Information - Quarter 3

Consistency in reporting;

Measurability and reliability;

Performance reports reviews;

Compliance with relevant laws and regulations

Review of Performance
Information - Quarter 4
(Annual Report)

Consistency in reporting;

Measurability and reliability;

Performance reports reviews;

Compliance with relevant laws and regulations

The Auditor General is performing a complete auditing of information submitted in this report,
together with all achievements reported in the Organisational Performance Management
System Scorecard attached.
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7. Customer Satisfaction

The last Customer Satisfaction Survey was conducted during June/July 2009 and the results
were communicated to Council via the Performance Audit Committee on 26 August 2009. The
comprehensive analysis feedback report is available on Council’'s official website.
(www.umhlathuze.qov.za under the “Performance Management” quick link). Council has
appointed Urban Econ Development Economists to conduct the 2013 Customer Satisfaction
Survey currently in process and the Comprehensive feedback and analysis is anticipated for
completion by 30 August 2013. This report will also be published on Council’s website once
adopted by Council and will be included in the Annual Report for the 2012/2013 financial year.

8. Annual Organisational Performance Information

The annual performance reporting on the 2012/2013 financial year has been completed and
reflected in the Organisational Performance Scorecard in a table format (as prescribed by KZN
CoGTA). The Draft Organisational Performance report is herewith presented to the Auditor
General for auditing together with the Annual Financial Statements on 30 August 2012.

This Annual Performance Report (Tables) once finalized and approved should be read in
conjunction with the uMhlathuze Annual Report, including the Annual Financial Statements as
well as Auditor General Report on the Annual Financial Statements and Performance
Information for 2012/2013.

The following table reflects the organisational performance targets and achievements as
reflected in the Integrated Development Plan, in relation to the achievements of the previous
financial year as well as reflecting corrective measures to be taken in the 2013/2014 financial
year in cases of under achievement:

The number of households served with basic services as reflected in the table below also
includes the performance of external service providers delivering basic services to the
community as contemplated in section 46(1)(a) of the Municipal Systems Act (No. 32 of 2000).
Water distribution to the community by uMhlathuze is delivered through water purification by
WSSA and through purified water purchased from the uMhlathuze Water Board. Electricity is
distributed to communities by uMhlathuze municipality through purchasing electricity from
ESKOM. The remainder of basic services to communities, i.e. solid waste removal (refuse
collection) and sanitation is delivered in-house by the uMhlathuze municipality. The
uMhlathuze municipality is fortunate not to be reliant on external service providers, i.e. water,
sanitation, solid waste removal services delivered by the district municipality like most other
local municipalities do.

The information reflected below has been subjected to the Internal Auditing process (in line
with Umnotho Business Consulting and the Municipal Public Accounts Committee)

and reported via the Performance Audit Committee on 29
August 2013, the Executive Committee on 31 July 2013 and Council on 27 August 2013.
Reports are available for inspection.
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ORGANISATIONAL PERFORMANCE SCORECARD 2012/2013
(Master table on DMS 804046)

114

Hational )KPA

Good Governance,
Community
Parficipation and Ward
Commities Syabsma

114

114

122

Sirategic Objective Measurable ObjectiverOutput Performance Measure | Unit of Measure

Pubilic mestings
IDF and Budget mestings)

UHLATHUZE ORGANISATIONAL PERFORMANCE SCORECARD 201242013

Humber of mestings.

Baseling 201162012

DS 716929

14

Target not fully achieved.
'Ward Committes system was not finalised within the first
quarter but since guarter beo the wand committes system
is in place and Committes members are being
capacitated.

47

Fublic Parcipation

Numbsr of ward commitiee
management mastings heid

Humibar of mestings

Targst achisved and sxcasded
'Ward Committss system is in place and Commities
members are being capacitated

Stakehalder Liaison

Stakeholder mestings

Mumber of mestings.

w

Target achisved, will formalize the portiolio of svidencs
in 20132014

ir

Policy Deveslopment

Compiliancs with all kegal prescripts

Percentage of compliancs

100% 100% 100%

The fargst was achisved and all podiciss in place

21

Basic Service Delivery
and iInfrastructure

21

21

21

21

Basic Service Delivery
and Infrastructure

21

21

21

Aceess fo Waber

Households with acoess to basic
water

Humber of Houssholds
{B2972 revised in Jan 2013 to 86609)

T2680 T1660 THED

73613

Target achisved and sxceeded a3 result of camy over
project from previous financial year. Total of g2972
hiousaholds amendsd to B6609 bo align with 2011 Sansus.
figuras

Most New connecfions contribufad fo upgrace of asrvics
and not additional housshodds sarved

% Houzsnoios with accaas o basic
'water

% Households with accesa to basic water

(B2972 revised in Jan 2013 to B6609)

BT.5T% BE6.3TH B3.89%

B4.99%

Target achisved and axcesded 23 result of camy over
project from previows financial year.

Most Mew conneciions contributed bo upgrade of ssrvice
and not additional houzsholda served

96.23%

Households without Basic Water
services [BACKLODG)

Humibar of Houssholds
(B2072 revised in Jan 2013 to 36609

NEW NEW

11312 1

12956

Targst achisved and sxcesdad 33 result of cammy over
jproject from previous financial year.

Most New connecfions contributed to upgrads of asnvics
and not additional housshodds ssnved

New Water Connections

Humbar of rew connecions

1253

Target achisved and sxcssdad 35 rasult of cammy over
|project from previous financial year.

Most New connecfions contribufed o upgrads of ssrvice
and not additional houssholds served

Aceess bo Sanitaton

Households with access to basic
=sanitation

Humibar of Houssholds
{B2972 revised in Jan 2013 to 36609)

Target achisved and sxcesded 33 result of cammy over
jproject from previous financial year. Total of 82972
households amendsd to BEG0Y bo align with 2011 Sansus
figuras

Mot New connecfions contributed to upgrade of asrvics
and not additional housshodds served

Tia2

% Houssholds with acceas fo basic
sanitation

% Househobds of with access to basic
zanitation
(B2972 revised in Jan 2013 to 86609)

S00T% STA% B.10%

61.06%

Target achisved and axcesded 33 result of carmy ovar
project from previows financial year.

Most Mew conmechions contributed bo upgrade of asrvice
and not addithonal housshoids served

B2.23%

Households withowt Basic Sanitation
Barvices [BACKLDGE)

Humbar of Houssholds
{B2972 revised in Jan 2013 to 86609)

HEW NEW

Target achisved and sxcesdad 33 result of cammy over
jproject from previous financial year.

Most Hew connecfions contributed o upgrads of asrvics
and not additional houssholds ssned

14787

Mew sanitabion connechona

Humber of new connecbons

T

Target achieved and sxceeded 3 result of camy over
project from previous financial year.

Most New connecfions contribufed fo upgrads of ssrvice
and not addiional houssholds served
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UHLATHUZE ORGANISATIONAL PERFORMANCE SCORECARD 222013

Baseline 2011202
DMS 716929
IoF Ref Hational KPA Sirategic Objective Maaswrable ObjectiveiOutput Parfommance Measure | Unit of Maaswre

Basic Service Delivery |Access bo Eleciricity [Houssholds with acoess to electricity |Mumber of Houssholds Targat achisved and axcesded
and infrastructure {uMniathuzs mumicipal SUDpEY)
22 |Deveiopment 32996 31483 HET 31667 32367
Maw Elecirical Connactions Humiber of new connections Target achisved and sxcesded
X2 120 555 14 47 o0
sccess bo Solid Households with acoess to wasts Mumiber of Houzsholds Targat not achieved 23 result of funds approved on the
Waste disposal senvicss (2972 revised in Jan 2013 to 86609) adjusments budgst in January bo provide skipa. The

SCM process resulted in late appoinment of ssrvica
provider bo manufachure siipa. The target will only be
achigved in the 20132004 financial year and R 6.1m has
bean approved for sdditional akips over the naxt two
financial yeara.

in the 201372014 financial year the following ars the plans
to Iprove compliancs,

241 56086 SEE94. 60894 Fadqad ;;?:.D::ma;p:‘:nmﬁﬁmm e 61826
2 Purchase a special skip vehicls that will assist to sase
tha baad of the current flest

3. Gat an exfra driver for the tuck.

A thirss action abowe has bean budgsted for the
20132014 financial year, uniike last year whers thers waa
ansoiutsly no budget for akips and axdra stafi

AN new applications for refuse service will gat the
2=qvica, but only the rural community will be provide with

wal skips.
% Howseholds with access fo waste (% Housshobds Targat not achieved 23 result of funds approved on the
disposal 3ervicss (62972 revised in Jan 2013 bo 86609) adjuztments budgst in January to provide sikipa. The

SCM process resulted in late appoinment of ssrvice
provider to mamufachare siipa. The target witl only b
chieved in the 20132014 financial year and R 6.1m haa
bean approved for sdditional akips over the naxt two
financial yeara.

in tha 201372014 financial year the following ars the plans
to Iprove compliancs,

1. Procured mors skipa and repair the damagsd and
place thoss in the Community.

241 BE% T1L0% T0.3% B.TH 2 Purchase a special skip vehicls that will asaist to sase T1.39%
the koad of he current flest

3. Get an exira driver for the tuck.

A thirss action abowe has bean budgsted for the
20132014 financial year, uniike 1ast year wherns thers was
aisobutsly no budget for akips and exira staff.

AN naw applications for refuse service will gat the
2=qvica, but only the rural community will be provide with
comenunial skips.

10
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IDF Ref Mafional HPA

241

21

21

2.2

Households without Solid Wasbe
Remaoval sarvices (BACKLOG)

USHLATHUZE ORGANISATIONAL PERFORMANCE SCORECARD 2014203

Performance Maasure ! Unit of Meaawre

Mumiber of Houzshoida
(82972 revvisad in Jan 2013 bo 85609)

HEW

Baseline 2011202
DS 716520

HEW
24078

25115

Targat not achieved 2= result of funds approved on the
adjustments budget in January to provide siipa. The
SCM process resultsd in lats appoinment of sarvice
provider to manufachars skipa. The target will only b=
achigved in the 20132014 financial year and R 6.1m haa
peen approved for additional skips over the next two
financial yeara.

in the 201372014 financial year the following ars the plans
fo improve compliancs,

1. Procured mors skipa and repair the damaged and
place thoss in the Comenunity,

2 Purchase a special akip vehicle that will assist to sass
the load of the current fisst

3. Get an exfra driver for the truck.

A thirss action above has been budgsted for the
20132014 financial year, uniike 125t year whers thers was
ansolutely no budgst for skips and sxira staff

Al ne'w applications for refuse service will get the
s=qvica, but only tha naral community will be provide with
comenunial skips.

24783

New houssholds with access fo
‘wesskly wasle disposal services

Humiber of new houssholda

332

Target not achieved 3= result of funds approved on the
adjusiments budgst in January to provide sidps. The
SCM procees resultsd in late appoinment of sarice
provider bo manufacturs skips. The targst will only bs
achigved in the 20132014 financial ysar and R 6.1m has
bean approved for additional skips over the next two
financial yeara.

In tha 201372014 financial year the following are the plans
to Emprove compdiance,

1. Procursd mors skipa and repair the damaged and
place those in the Community,

2 Purchase a special akip vehicle that will assist to sass
the load of ihe current fisst

3. Get an exira driver fior the ruck.

Al thrss action abowe has bean budgsted for the
20132014 financial ysar, uniike 12st year whers thers was
absolutaly no budget for skips and exira staff

Al ne'w applications for refuse servica will get the
=sqvica, but only the naral community will be provide with
COMIMUrial Skipes.

Froe Bagic Senvices |Households with acc=ss to fres basic
Water

Mumber of Houzssholda

12660

T1660

T2660

Targat achisved and excesded

B3a42

Households with access to fres basic
sanitation

Mumiber of Houzsholds

19908

19445

Pl

Targat achisved and excesded

28754

Househalds with ace=ss to free
alactricity

Mumber of Hous=holds (Municipal supply)

5

602

632

ETE]

Targat not achieved, howsver
Dependant on indigent applications received

632

Mumiber of Houzshobds [Eskom supply)

1523

1472

Targat not achieved. howswer
Dependant on indigent applications received

1523

DMS 884434
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IDF Ref

Mational KPA

USHLATHUZE ORGANISATIONAL PERFORMANCE SCORECARD XN HHA3

Siratagic Objective Maaaurahla ObjsctiverOutput Performance Measure | Unit of Measwre

Biasaling 201112
DS 71652

Basic Service Delivery Kilcmairas of tarmsd rosds satablished WO new Tamed Roads planned
and Infrasfructure A naw Earget will be included in the 201342074 financial
23 |pevelopment o 0 L a year for the Manitenance of 600 km of tamsd roads o
Kilomaires of gravel roads Wumibsr of km Targst achisved and sxcssded
satablishad
13 4 6.1 12 =0 E ]
Kilomatres of roads maintained umiber of km Target achisved and sxcesded
(grading)
13 il s &0 L2 B
LT Communify and Mew facilifisa provided Wumibar of facilities . | . B o funds budgeted for new facilities -
5 Public Facilitiea
Upsgramied facilities provided Wumibar of facilities Targst not achisved.
Four halls completed a2 per apscifications and budget
Thies sportsfisida were upgraded by sponsorsd funds
and the municipality has no confrol over such projects.
s . 2 sports facilities in . 4 completed In future sponsored projects (outside the control of the .
s process 5 in prograss municipality) will not be included in the target
o3l Economic Human Satements |Mumber of Hostel units refurteshed  |Wumber of units Targst not achisved.
Dievelopment Project nof compleded in fime dus o poor performance
by contractor.
(Ome new confracton has been appointed (on sits) for one
block. One new contanctor will be appointed through the
334 o9 0 og 3% SCM pricess to complsted work not dons by previous o)
confractor and also includs new block of hostel units.
\Compafion of cutatanding work a2 well 33 new
rafurn is axpectsd by Dx 3.
Mumbsr of new low-cost Houses build (Number of units Target achisved and sxcesdad
324 [uMhizthuze Villages and Rural Now Now 720 200 105
housing projects)
Dievelopment of Capacity Building Inftiatives Wumiber of Initiatives Tarpst achisved
311 Priorifised Groups | undertaken " [ 2 2 1
Spacial Projects Spacial projects planned Wumiber of projects Targst not achisved.
Limited availability of funds reaulitsd on only one apecial
31 & 1 2 1 jproject conducted. The annual tanget in fubure will be 1
only one special project
Promotion of Local [Jobs created throwgh the Mumiber of joba Targst not achisved. . ]
31 Esanamy municipality's LED initiatives 265 118 120 o Target inciuded and rapartsd in jobs created througnd the | Combined with EPWP
EPWP programme. programma
Jobs ereated through the Wumiber of joba Target achisved and sxceaded by far.
11 municipality’s Capital Projects =0 138 520 1201 Target for new financial year combined with LED G0
: iinitiativea
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Sirategic Dbjective Maasurahle ObjectiveDutput Parformance Measure | Unit of Measure

UMHLATHUZE ORGANISATIONAL PERFORMANCE SCORECARD 20152013

Biseline 201102012
DIME 716329

Muricipal Mumber of black staff empioyed in -~ |Mumiber of black staff Target achisved and axcesded
Tranaformation and | Management managament {lavel 15 *)
a1 [meGtuional ™ '|"|‘ 85 ey s
Dievalopment
'Women employed by the municipality (Number of womean Target achisved and sxceaded
4.1 aa 636 -] TS T3
Youth employed by the municipality  |Mumber of youth Target achisved and sucssded
41 TEA 558 L 655 (73]
Disabied staff smployesd by the Numiber of staff Target achisved and sacssded
municipality
4.1 an 3 5 10 12
Budgst Spent on Workplace 3kiiz  |Percentage Spent on budgsted amount Targst not achisved.
Pian jcumulative) GasEE 7S (Obdain quotationa at the beginming of the financial year
a1 100% 5933% 100% ] for all approved ':rainir?g 3 par the I._'J?Ptufaa_t frack tha 100%
= Tam, SCM process for appointment of fraining senices
providers
% Operafing Budget apent on Siills levy | Salaries budget x 100 = 33241000 IEBEEAT! Targat achizved and axceaded 3704 4000
41 implementing Workpiace Skils Plan | parcantags 1.00% 0.759% 448455000 445465000 E=ETE
[Targst 1.00% p.a) 0.74% = 052% =0.73%
Gathio Pals Community Surseys conducted Wumiber of surveys Targst not achisved.
Principies Wil be conciuded in August 2013
The SCM process will in future be initiabed sarlier in the
1133 5 p 5 L] financial year and additional mofivation during the .
st In progreas budget process not to cut on the provision of fanda
Dbeased on hiatorical expenses for such surveys
Performance %57 Performancs Agresments Number of agresmants Target Achisved
1133 Management & 8 3 3 3
I
Municipal Implamentation of the Mational % Imiplamented Target Achisvad
113 Turnaround Strategy| Municipal Tumaround Strategy 0% 100% 100% 100% 100%
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IDP Ref

Mational KPA

USHLATHUZE ORGANISATIONAL PERFORMANCE SCORECARD XMHH13

Sirategic Dbjective Maasurahle ObjsctiveiOutput Parformance Maasure | Unit of Maasure

Biasaling 201 16412
DMS 716329

Financial Viability and Cash collected from customers R vale of revenus collscted Target achisved and sicesded
5.2 Financial Management |Enhancament 1,500,000,000 1,463, 556,050 1,544,083, 000 1.656,139,524 1,660,063 330
Emount invoicedibilled to customers (R valws of invoices raised Target achisved and sxceaded
51 1,555, 000,000 1,471,349,126 1,575,300,000 1,683, 349716 1,703, 131,000
Financial Dt service paymants R valse {non-cumutative) Target ia achisved and Excesded.
management This iz a positive outcoms aa finance costs wers less
5.12 182,548 857 164,515,832 187,258,000 76,643,000 ithan budigeted 184, 529,000
Taotal revenus recaived from grants (R valss Target ia fundamentally achisved as only a marginal
and subsidiss shortfall.
(Grants are governed by the DORA allocations. No
53 266,485,000 56,277 638 3 100 30,429 07 improvements can ba macds besides ensuring that 313,332,400
e - e Deptartments spand thair reapective allocations. o
Taotal of grants and subsidies spent | Total grants and subsidies spent ! Total Targst not achieved.
grants and subsidies received x 100 = The Capital Grant component mainly mads up of MIG
Parcantage spant funiding is the razson for the tarpst not besn mat. MM iz
aversesing the required improvemant in peformancs by
ihe ITS Dept in adhering to SDBIP. All project plans for
512 oo 1ors [ e 20132014 wers initiated a8 from May and June 2013 and L
are in place in arder for the SCM process to commence
ety in e 20132014 financial year.
Diabd Confrol Db coverage ratio (Total operafing revanus recaived - Targst has bean achisved.
{cumulativa) operating grants) | debts service paymentz Mo fubure improvement required as Municipality's gearing
(interest & redamption dus for the yean ratic of Debt to Equity is lees than 50% - sitiing at21%
fx 1000 8.2 [TT3153000- 167258000 | 1BTES26- 204551 1904060-195157000  |which empliss there & room for greater geater gearing,
5112 revisad fo 164515632 177232 1TTET nance a reduction in this ratio would be accaptabis. 9.63
9.40 =TT =944 =964
Outstanding sarvica debbors to Outstanding service debtars | revenus This target has bean fundamentally achisved
revEnIUE actually received for servicas ARhough margnally balow tanget, ite current atatus is the
130000000 1 121700000 154540 g8 pest in South Africa for 2 Metros and the 17 Secondary 158.761.024
5212 1392000000 1414000000 0.09 1 647 5685 296 Citiag. 4,669 DEE 360
=0.09 =0.09 =0 =040
Coat coverage ratio {Available cash at particular tims + Target has bean achisved.
[cumulative) inveatmenta) | Menthily fizsd cperating Targst for the 201314 year is 2 Gmea.
paditure
0.3 166716000 1 201247000 ZE00000
5121 Full year revised fo (15639330000 2) 133341000 10T 243
023 =145 =145 =187
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IDF Ref Mational HPA

Sirategic Objeciive Maaaurahle ObjectiverDutput Parformance Maasure | Unit of Measure

UMHLATHUZE ORGANISATIONAL PERFORMANCE SCORECARD 30122113

Baseline 20112012

DS 716529

Financial viability and |Budgsting and Total opseating budget jrevenus) Target Achieved & Excesded
Financial Management |reporting QUARTERLY
51132 1,861,269, 600 1,773,193,429 1,876,525.999 2,040 074,544 2,091 453700
Total Salaries and Wages budgst R valus Target Achisved & Excesded
[including benefits) QUARTERLY
51.2.2 407, 860,500 391,065,574 449,751,000 437125550 SOETE 400
Compliancs with MFM requiremsnts (Percentage compiiance Target Achisved
5 100% 100% 100% 100% 100%
[Expenditurs control |Percentage Capital Sudget spent on | Capital Budget amount spent on Capital Target not achisved.
Capifal project ito. IDP Projects | Total Capital Budgst x 100 = The Municipality ia ssriously undsrperforming in thia
Percantage spent 1T5821000+ 115037 w00 envirormant. The Municipal Manager will snaurs an
513 V1D 0% 1.00% 5OTIED00 [ T improvement in the planning , administration of the Bid 33ETI3300
233547000 T Commitipes & adherence bo the SOBIF for the 201314 A1l =A%
=8T% project piana for 20132014 were initiatsd as from May
ani Jume 2013 and are in placs in order for the SCM
in morks i Fho 04 TEES Fieoneigl
Total Operating sxpenditurs R valus The tarpst was fundamentally achieved. &n slemant of
CQUARTERLY expanditure beyond the Municipalifies control is the
inconaiatent usage/purchass of elaciricity by large
industriss. Largs indusiry purchased R36m more than
512 1,859 685,200 1,785,072.917 1,829,596,730 2092 074,544 S safion 1989414100
coat.
15
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KEY FOR THE MEASURABLE OBJECTIVES:
Priority

Vuna
Additional /Departmental

Comments:

Access to electricity (New connections): The Quarterly targets and achievements for this KPI are dependent on the
number on applications received.

Free basic Service (Households with access to free electricity): The Quarterly targets and achievements for this KPI are
dependent on the number on applications received.

Basic Services Backlogs: New KPI's were added for Households without access to basic water, sanitation and refuse
removal services as from March 2013

Total humber of households: The annual targets as reflected in the approved IDP have been revised to adjust the total
number of households previously reported from 74269 to the total of 82972 in 2011/2012 aligned with KZN CoGTA statistics
and revised in Feb 2013 to 86609 based on Stats SA (Sensus 2011) figures.

ACHIEVEMENTS: The annual achievements as reported in the Actual (June 2013) column were audited by the Internal
Auditors (Umnotho Business Consulting) and the Auditor General and final adjustments made together with the Annual
Financial Statements and AG Report to KPI's reflected in different shaded background in the Final Annual Report that will be
submitted to Council

16
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