ANNEXURE
PERFORMANCE PLAN
DEPUTY MUNICIPAL MANAGER CORPORATE SERVICES
CITY OF UMHLATHUZE

This plan defines the Council's expectations of the Deputy Municipal Manager Corporate Services in accordance with the Deputy Municipal
Manager Corporate Services' performance agreement to which this document is attached. Section 57 (5) of the Municipal Systems Act and the
Performance Regulations gazetted in Notice No 805, published on 1 August 2006, which provides that performance objectives and targets must
be based on the key performance indicators set out from time to time in the Municipality's Integrated Development Plan and determined in
agreement with the Municipal Manager (as representative of Council).

There are 7 parts to this plan:

A statement about the purpose of the position.
Performance review procedure
Functional alignment of the individual performance scorecard to the Integrated Development Plan of the organisation

Score card detailing key performance areas (KPA's) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calculator)

Link to reward

NGO A LN

The period of this plan is from 1 July 2012 to 30 June 2013,

Signed and accepted by the Deputy Municipal Manager
Corporate Services (DMM CS)<mbmt. Somrdttom — - Date: ..<B/ZQ753/

nnnnnnnnnnnnnnnnnnnnnnn

Signed by the Municipa! Manager (MM) on behalf of Council:
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1. POSITION PURPOSE

To perform all the duties and functions of the Deputy Municipal Manager Corporate Services (DMM CS) as required by the relevant legislation
or reasonably stipulated by the MM, to be accountable for the execution of all the directions and resolutions of the Municipality, the co-
ordination of all the activities of the Municipality, to be accountable for the general supervision, control and efficiency of the Department of the
Deputy Municipal Manager Corporate Services and to ensure compliance with all of the key performance areas as set out in the contract of
employment between the Council and the Deputy Municipal Manager Corporate Services.

2. PERFORMANCE REVIEW PROCEDURE

1. A performance review will be held on a quarterly basis with a formal pedformance review bi-annually in December/January and in
June/July after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance
is satisfactory.

2. The MM may request input from agendas, minutes and “customers” on the DMM C$’ performance throughout the review period. This
may be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panel for consideration.
Customers are people who are able to comment on the DMM CS’ performance since they have worked closely with her on some or all
aspects of her job.

3. The DMM CS to prepare for quarterly performance evaluation by providing a brief description of achievements, including reference to
evidence, supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant column in section 4
(KPA scorecard below). Achievements to be reported on cumulatively.

4. The DMM CS to provide a rating for herself for the final assessment against the agreed objectives in the column provided in the KPA
scorecard.

5. The DMM CS and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary to have
two meetings i.e. give the DMM CS8 scores and allow him time to consider them before final agreement. In the event of a disagreement,
the evaluation panel has the final say with regard to the final score that is given.

6. The Evaluation panel to provide ratings of the DMM CS’ performance against agreed objectives as a result of portfolio of evidence and/or
comments and “customer” input.

7. Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

8.  Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.

9. The assessment of the performance of the DMM CS will be based on the following rating scale for KPA's:
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10.
11.

12.
13,
14.

fully Effective

standards expected for the job. The review/assessment indicates that the DMM CS has achieved below fully
effective results against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan,

Terminology Desacription Rating
Laval
Outstanding Performance far exceeds the standard expected of the DMM CS at this level. The appraisal indicates that the 5
Performance DMM CS has achieved above fully effective results against ali performance criteria and indicators as specified
in the PA and Performance plan and maintained this in all areas of responsibitity throughout the year.
Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the 4
significantly above DMM CS5 has achieved above fully effective results against more than half of the performance criteria and
expectation indicators and fully achieved all others throughout the year.
Fully Effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the DMM 3
C35 has fully achieved effective results against all significant performance criteria and indicators as specified in
the PA and Performance Plan.
Performance not Performance is below the standard required for the job in key areas. Performance meets some of the 2

Unacceptable
Performance

Performance does not meet the standard expected for the job. The review/assessment indicates that the DMM
CS has achieved below fully effective resuits against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The DMM CS has failed to demonstrate the commitment or ability
to bring performance up to the level expected in the job despite management efforts to encourage
improvement,

Only those items relevant for the review period in question should be scored.
The assessment of the performance of the DMM CS on the applicable CCR'’s will be based on the rating scale as reflected in section 4 of

the performance plan.

The MM and the DMM CS to prepare and agree on a personal development plan (PDP) for addressing developmental gaps.
The MM and DMM CS to set new objectives, targets, performance indicators, weightings and dates etc. for the following financial year.

Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805,
published on 1 August 2006.
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3. FUNCTIONAL ALIGNMENT OF THE INDIVIDUAL PERFORMANCE SCORECARD TO THE INTEGRATED DEVELOPMENT PLAN
(IDP) OF THE ORGANISATION

The Integrated Development Plan (IDP) of the uMhlathuze Local Municipality for the financial year 2012/2013 is aligned to the prescribed
National Key Performance Areas:

Good Governance and Public Participation
Basic Service Delivery

Local Economic Development

Institutional Development and Transformation
Financial Viability and Management

ol

All departments within the organisation are accountable for the successful fulfilment of IDP specific programmes listed under each of the above
National Key Performance Areas,

The Deputy Municipal Manager Corporate Services is directly accountable for the following IDP Programmes directly linked to the IDP
Framework for the 2012/2013 financial year as indicated in the IDP column of the scorecard:

National Key Developmental | 1DP " DP ‘ P
ParfoArrr::nca Strategles No Strategic Objectives " No Programmes No Sub Programmes/Projects
Good Good Govemnance 1.2 Gorparate Services
Governance & 121 Diverse Administration Services
Public N 1241 | Secretariat Servicas
Participation ' 1242 | Faciities Managsment
122 Legal Support Sarvices
123 Records Management
1231 | Centraf Regisiry and Switchboard
13 Councillors
134 Coungillor Support and Fublic Participation Services
1.3.1.1 | Office of the Mayor
1342 | Office of the Speaker
1.3.13 | Spaclal Programmes
Municipal Institutional 41 | Human Resource and industrial
Institutional Davelopment ) Relations Services
Development & 441 | Parsannel Administration, Reeruilment and Placement
Tranaformation 412 | Personnel Maintenance and Development
4421 | SHE Risk Management
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National Key

Davelopmeantal

IDP

IDP

IDP

Parl':rrl;n:nco Strategios No Strateglc Objectives | No Programmeoes No Sub Programmaes/Projects
Municipal Institutional 4422 | Training Development and Education
Institutional Development 4423 | Employes wellness
Davelopment & 443 | Labour Relations Management
Transformation 414 Cirganigation Development and Change Managemant

42 Infarmation, Ccmmunicatiuns and
Technology Services
421 1GT Governance
422 1CT Service Delivery
423 ICT Infrastructure

Municipal Sound Financlal 51 | Expenditure
Financial Viablitty | Managament 52 | Revenue
& Management

a3 Supply Chain Management
DMS 802753 2012/2013



4.

FUNCTIONAL KEY PERFORMANCE AREA SCORECARD

DMM CR | EVAL
REPORT ACHIEVEMENTS SCORE | PANEL
STRATEGIC IDP | PERFORMANCE TARGETS| DATE |wmar | AuditEvidence {with reforénce to supportive documentation) SCORE
OBJECTIVE Requirement
al | Q2 [*33 | o4 Rating | Rating
1234512348
DIVERSE ADMINISTRATION
Key performance area: Provision of Secretariat services
Continuous To ensure provision of a) Mag"htai" 2 "7‘;'-;’; all Tamet; Taget Tamet Targat:
improvement of the administrative an meetings held for
sezretarial e K st alt ea ?t financia year a5 9er | Scheduiing of 3 Scheduling of 3 Scheduting of 1 Scheduling of 3
o : secretarnal support, E‘;:F:‘;r%vgn o % mr heil | Gouncil meetings Council meeting Council meeting Councll mstings
administrative enhancement of by Fils coples of agendas| Schaduling of § Stheduling of 4 Seheduiing of 4 Scheduling of 6
capacity of the organisational and items attachad or | EXCO mesting EXCO mastings EXCO meetings EXCO meetings
department to pursue erformance and capadcit refarancad on a
th F.':p oals of tht': g 304 2013 pacity control sheetonthe | Scheduling of 13 Scheduling of 10 Scheduling of 19 Schedufing of 18
gos ¥ une FOE file Partfolio meetings Portfallo meatings Portiglio meatings Partfulio meetings
Coungil
111 ] 1244 WJune 2013 | 5 Conduct Conduet informgtion
information zezsion sesslon on repon
on standing orders writing procedures
far Council and it's and sgendas
commitiees
Aghievements: ievements: Achievements: Achisvaments:
Kay performance area: Frovision of administrative services
To ensure the Oversee the proper E)':'Ii:t of &ll meetings Target: Tamget, Lomet Tamet;
i ' - (=]
ravision of effective management of the airport i i .
2 nd efficient t g tin t f th po &) El'_:g mﬁﬁtz:f 2gendas § Quartedy meeting | 1 Quarterly mesting [ 1Quarterly meeting | 1 Quarterly meeting
el ‘ . contract In terms of the of Airport working of Airport working of Airport working of Airport working
administrative services concession agreement Committee Committea Committee Committes
. 1.21] 121 30 Jun 2013 3
to Council
Achisvamants: Achlavermants: Achigvernants; Aghievements;
To ensure review of a) Coples of Tamet: Target: Targat: Tamel:
Council Policies C/Resolutions which
121 apprn;e “"“m Establish Polley 100% raview of 100% raview of 100% review of
1.22 | < 1: 30 Jun 213 3 AMBNdMANIS Or CrOSS | . iow schedule policies due forthe | policies due for the policies due for the
TAS } rafarance to Ragistry
file ) quarter quarter quarter
b) Capy of item for Maintenance of
Folicy register
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DOMMC3| EVAL |
STRATEGIC . REPORT ACHIEVEMENTS SCORE | PANEL
IDP | PERFORMANCE TARGETS| DATE |waaw | AuditEvidence (with referanca to supportive documentation) SCORE
OBJECTIVE Requirement
o a2 @ o4 1??2"5 1?::“5
quarterly repont 1o Achigvaments: Achievements: Achje ts: Achisvements;
portfolio and relevant YEmenE
resolution to be placed
an POE file
¢} Copy of mema to
relevant departrment
who have to comply
with armendead
policies or
delegations
Key performance area: Provision of effective administrative support to Counciliors
To provide high Ensure effective a) 'CDPV of quarterly Tomget; Tamat: Tamet: Target:
quality, accurate, communication, oo portioli Recortontth Report o th Reportonh R he
timely and .. I eporton the aport on the eport on the apont on |
ya admlr!lstrgtlon and quartedy activities of | quarterly activities of | quartery aclivities of | quarterly activities of
professlonal coordination with the the unit tha unit the unit the unit
executive support. 1.3 | 121 | Councillors and otherkey | soJun2013 | 4
stakeholders, Achievemants: Achisvements; Achia nis; jevements:
15
LEGAL SUPPORT SERVICES
Kay performance area: Provision of sound Legal advice to Council ‘
Managing legal Ensure the maintenance a) ME“:“Ei“ sg'r:‘d update Tamat: Tamet Tamat: Tamet
proceedings by or of litigation register by or ;eugl‘llieci:iar'l‘tntlavidenﬂe . _—
against Council against Council and report crogs referenced (o l{mglt: t:rate litigation :Jaztls:;:rate litigation qm[;'t: tgrale litigation Ur& ;?St:::e lifgation
H documents on
5 12 quarterly to Council Registry files; Achiegvements: Achlevemeants; Aghievements: Achigvamantg:
A 22 30 Jun 2013 4 &) Gopy of item on
quarterty report ¢
portfolio commitiee,
¢} Gopy of portfolic
commitiee resglution
Review Council's Ensure gquarterly reviaw of a) Maintain g"d_ keep Tamet: Tamet Tamet: Tamet;
Bylaws Council Bylaws and report b Gy ot o
rerly to C i Up to dats Bylaws Up to date Bylaws Up to date Bylaws Up to date Bylaws
Quarterly to L.ounci qcuamal?y report to register ragister register register
oLn
22 | 122 0Jun2M3 | 2 ©) Copy of resolution _
Achievements: Achisvernentg; Achievements: Achisvarents:
Minimise Litigations Ensure implementation of a) Minutes of Tamet; Tamet: Tamat: Tamet
23 | 122 AlternativepDispute 30 Jun2013 | 2 i
b) Report quarterly an | Nymber of pre- Numbar of pra- Nurrbar of pre- Number of pre-
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DMMCS | EVaL
STRATE REPORT ACHIEVEMENTS SCORE | PANEL
OBUECTIE IDP | PERFORMANCE TARGETS | DATE |weowr A:::u?:;m? (with roferance to supportive documentation) scone
a a2 aa a 1?::’5 12345
Resolution to minimise matlers handed litgation meatings Itigation meetings ltigation meetings ltigatian meetings
litigation ovar to cauncils that look place and | that took place and | that took place and | that took place and
attarneys, the succass rate the succass rate the zuccass rate the success rale
tharaof. thersof. thereof. thereof.
Achievemants: Achievemants: Achievements: Achisvements:
Contract Ensure that all Council a U_I:gatefg rerg;:lfg Tarat: Tamet: Iamget, Tomet
managerment con referrals T
geme DM;T(CItSS fal'e r.'afe.rmd to c";f‘-";r:r'ﬁ flfl‘t"" MSBM | Number of contracts | Number of contracts | Mumber of contracts | Number of contracts
or signing parmerts refemmed to DMMCS | rofered to DMMCS | refamad lo DMMCS | referred to DMMCS fo
by Copies of final s S .
24 [ 122 30 Jun 2013 4 contracts fr signing for signing for signing signing
¢} Copy of quartedy Achievemanis: Achievernents: Aghigyements: Achiavamants:
raparts to Council
12
PUBLIC PARTICIPATION
Promotion and To facilitate and enhance a) .‘E,‘i‘,’,‘; fg ;W:gfﬂv item Torget; Targat: Tamet: Lomet;
- . r N L
coordi _ .
D:?nd napon of the fur]ctlonallty of Ward &) Coundll resolution Report on Wand Report on Ward Report on Ward Report on Ward
co ‘njunl_ty committees committee/Public committee/Public committea/Public committee/Public
participation and meetings held mestings hokd meetings held meetings held
special programs
T it 311 1.3 Wdn2M3 | 4 Capacitation of Ward Committee Capacitation of
Initiatives and activities Ward Committees y#ar mview sassion | Ward Committess
{1 warkshop) {1 workshop)
Achievernents: ents: Achiavemants: Achievements:
Harmonisation of Sukuma a) tﬂ;cmz t(:»:f é::.:.'t]acriklerly ltem Tamat: Tamet: Tamet: Tamet:
Sakhe with M umclpal Devalopment of Finalise the Consultation with Consultation with
programmes framewark madal framework model relavant relevant
stakehoiders onthe | stakeholders on the
3.1.2] 131 30 uwn2M3| 4 draft framework draft framawark
modsl made
Achlavernents: Achievemants: Achievements: Achisvaments;
Promote, initiate, organise a) :'rztg?;m‘;f':zﬁnam Tamet; Target: Tamet: Target:
313|139 and conduct special 0dun 23 |4 b g”“':?ahhe yaar o Finatise draft policy Draft policy repart | Consultation with Submit report 1o
programs as approved by ) Quarterly progres framework on Youth framework on relavant Counci for approval
DMS 802753 20122013



DMM CB [ EVAL
STRA REPORT ACHIEVEMENTS SCORE | PAN
OBIECTS IDP | PERFORMANCE TARGETS | DATE |wearr | AbitEvidence (with refaranca to supportive documentation) scone
o @ a Q4 1?’:’:'5 (230
- 5
Council and repart reporting and people living gander by 30 stakeholdars on tha
quarterly to the Council by with disability by 31 Octobar 2012 draft Policies
30 June 2013 S2p 2012
jevements: Achigvemants: Achievements: i nts;
12
SOUND HUMAN RESOURCE PRACTICES
Ensure planning, To ensure management in 2) Gopy of quarteriy Iamet; Tamet: Iamet Tamet:
organising and development and item to Council Finaligation and Finalisation and
directing of the implementation of Human ploptionLeave | adopton ofuR
fivities and staff of R ici et oy 30 Novoner”
ac 411 441 esources policies Woune 2013 | 4 September 2012 by 30 November
the Human Resources | - o 2012
Department, including A ents: Achievements: Achl ts; Achievements:
recruitment and
selection, employee
assistance programe, To ensure review of a) Copy of quartarly Targel, ~ Tamet Target: ;
health and safety, Employment Equity Plan item to the Council | Consultation with all | Finaisation and Implementation of | fmplemantation of
oraanizational relavant slake submission of the EEP.{ Number of EEF.{ Number of
de%aloprr:ent and g%:?egg;ﬁg' g%ru?_l %?IZOI‘I holders on tha Draft | final EEF to Council | new employsas new amployess
ve Plan for Approval by 30 basesonthe EEP ) | basas on the EEP)
traln!ng and labour 412|411 the recruitment of Novembsr 2012
relations. A, A employees bases of the 0Jure2013 | 5 Achievements: Achi ts: Achievements: Achisvaments:
revised EEP
EMPLOYEES ASSISTANCE PROGRAME
Key performance area: Heaithy and productive employees
Ensure planning, To ensure provision of a} Copy of quarterly Tamet Tamet: Taget; Tamet:
organising and constructive assistance to em to the Councll | Caunseling Pravision of a Traiming of frontline | Conslitation to
. . . employees to assist | programme persennel {union dacislon-makars in
d|n=_,-c_t|_ng of the em ployef35 and prevention thern with their promoting healthy reprasoniatives, the management
activities and staff of of a decline of problems and to IIfestyles and coping | supervisors and achalon congaming
the Human Resources performance from achlave skills, managars) personned utlisation
Department, including | 5.1.1 | 4.4.23 | employees with normally | 30 Jun 2013 6 maintenance of
. Sl productive Quarterly report on Quadearly repart on Cuartery report on
recrmt‘ment and satisfying pr performance parformanca. EAP interventiong EAP interventions EAP intarveations
selection, employee and potential, undaraken underaken undertaken
assistance programe, Quarterty report on
health and Safety, EAP intarvertions
organizational ek
DMS 802753 201272013



DM CS (| EVAL
STRATEGIC Audit Evidence REPORT ACHIEVEMENTS SCORE | PANEL
IDP PERFORMANCE TARGETS DATE WEIGHT (with reference to supportive documentation) SCORE
OBJECTIVE Requirement o - rating | Rath
as o4 12 3:’5 12 3?5
development and Achievements: Achiavamants: Aghievements: Achigvaments:
training and labour
relations,
lif‘ABDUR‘ RELATIONS
Key performance area: Local Labour Forum meetings. ‘
Ensure planning, Ensure that labour a) Copy of monthly Tamet: Taget; Tamet: Tamet:
organising and relations are strengthened agenda and minutes
‘ . ofthe LLF meetings | pegyisioning of joint team building Informatlon sharing | Workshop on
drrqc._ts_ng of the and ensure the by iter to Gouncil and structures to deal oxercige with workshop on new policies and
activities and staff of capacitation of organised resclutioniminutes. | with Labour organised labour | collactive procedures of
the Human Resources 61 | 413 labour and LLF. a2 | a relations issues agreements Caungil relating to
Department, includin : 1 un Employeas.
re c?uitm ent and g Achievemnents: Achievements: Achiavements: Achievements;
selection, employee
assistance programe,
health and safety,
organizational :
a) NMumber of cazes T . : ; :
development and lfrﬁgﬁ:;zﬁgﬁ?r?mahm : raportad Tomet Toet: Tamet Taget
training and labour L , b) Copy of quarterly Report on Report on Report on Repod on
relations. f:hscapllnary and grievance ETH?;“ stalisties o | gravances and grievances and prievancas and afievarses and
internal processes, as well prosecution of all prosacution of all prosecution of il prosecution of all
madiati disciplinary cases disciplinary cases disciplinary cases disciph
9s. Agchievements; Achisvemants: Achievarents: chie nts.
OCCUPATIONAL HEALTH AND SAFETY (OHS)
Key performance area: Risk management
Ensure planning, To ensure workplace a gggvdf;' qu:ﬂ*_f'vl Tamet: Tamel: Tamet; Tamet:
organising and identifi o OHE mactings
g Eectin gf e hazar{.’ﬁ aée _id:lntlfled and of the OHS meetings | nymberofplanned | Numberofplanned | Number of planned | Number of planned
2cting assoclaied fisks are workplace OHS workplace OHS workplacs OHS workplags OHS
activities and staff of eliminated or controlled inspections inspactions inspections inspections
the Human Resources completed completed completad compleled
Department, includin
rec?uitment o g |7.317 44241 30Jun 2013 | 4 Number of raportad | Number of reported | Number of reported | Number of reported
. incident incidents incidents incidents
sale_-ctuon, employee investigated Invastigated investigated investigated
assistance programe, Achigvements; Achievements; Achievements; Achievemenls:
health and safety,
organizational
DMS 802753 201272013
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DMM CS | EVAL
STRATEGIC . REFORT ACHIEVEMENTS SCORE | PANEL
OBJECTIVE IDP | PERFORMANCE TARGETS| DATE Audit Evidence (With referance to supportive documantation) SOORE
Requirement
ai az a3 a4 ‘IR;::’! 12345
development and
training and labour
relations,
Key performance area: Management of work processes
Tao ensure safe systems of a) ?:rﬁy t:l; ﬂ:?:r‘tuerly ] Tamet; Tamet: Tamat: Tamel,
work and effective injury ' e . . .
management practices Implefnentatlpn of Implamentation of Implermentation of Implementation of
. 9 P QM ingpection OHS inspection OHS inzpaction QHS inapection
are implemented recommeandations recommendations recommendations recommendations
Number ofincidert | Number of ingident | Number of incident | Numbar of Incidant
7.2 | 4421 30 Jun 2013 investigation investigation investigation investigation
recommendations recommendations recommendatlons racommendations
implemented implarnanted implernented implemented
Achlavemants: Aghievernents: Achievements; Achisvements:
Key performance area: Farticipation, communication and skills
To ensure employees are a) _(:;!nr:vt of quarterly Targat: Tamgt; Taget: Tamet:
trained and educated and ' !
are actively involved in Number of Number of Number of Mumber of
yu attendance at OHS | attendance 8t OHS | attendance at OHS | attendance al OHS
problem solving committae meetings | commites meetings | committes meetings | committee meetings
Numnber of Number of Number of Mumbar of
managers and managers and managars and managers and
7.3 | 4421 30 Jun 2013 suparvisors trained | supervisors trained | supervisors trained | suparvisors trained
in their role in their rala in thair nola in their roke
Aghievements: Achievernents: Achigvamants: Achiavarients;
TRAINING AND DEVELOPMENT
Co-ordination of the Ensure that all a) S"':g:;’;iﬁ'”‘j‘:{; Tamat: Tarst Tamet: Tamet:
development and requiremen lify for Al taining
ok P tati fth LCgSE?T A‘:ii'tsbto qualify Df a""”:t" “f;'"'"g Subrmission of 50% Rolling out of 80% spending of the | Submission of annual
Impementation or the 442 isbursement o oo okills Workplace Skills training aceording to | rollout of training as | workplace skil report
Workplace Skills 8.1 | ;™ | mandatory Grants be 30 Jun 2013 plan. Plan to Counciland | budget allocations | per priaritisation and Workplaca Skils
(WSP) Plan. adhered to and roll-out b) Evidence of ﬂ':cali&ﬁrz“ of funds model F;"ﬂfgtﬂ 201%21%14 by
i ; submizsion of the lapartments the 30 .Jung to
training according to the Annual Training according to Skits LGSETA
training budget and Report (ATR) and prioritisation modsl
DMS 802753 20122013
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DMM G5 | EVAL
. . REPORT ACHIEVEMENTS SCORE | PANEL
STRAT
oB) Ecﬁ.ﬁ;‘é IDP | PERFORMANCE TARGETS | DATE |wean A;:::u?::;’:ﬁ“ (with referenca to supportive documentation) SGORE
@ = = G [\ v
approved Workplace Waorkplace Skills for 2012/2013 by 30
Skills Plan and report Flan (WSF) to August 2012
po LGSETA.
varferly progress to ¢) Copy of quarterly ; ; - : - -
gouncily Prog training report to Achiavements: Achlavements; Achigverments; Aghieverents:
Couneil.
Ensure provision of a :i‘-;gy lgl; ﬁ:ﬂneﬂv Taget: Taget: Tamet: Tamet:
Training of workshap on policies and Gorporate Sarvices | Eotafichment ofan | Workshop all Workshop a Waorkshop all
Organisational procedures to Council partfalio committee ool schedule for | Policies reviewed | Policies reviewsd | Policias reviewsd
employees on policies employees and report pulicy roview during the quarter | during the quarter | during the quarter
guarterly progress to process in
Council consultation with
Legal services and
8.2 | 4422 30 Jun 2013 3 Policy raview
committee and
adoption by Councit,
Achlavemants: Achigvatments: Achigvernants: Achievements;
a1
MANAGEMENT INFORMATION SERVICES
Provision of effective | 9.1 | 4.2 Ensure that reported ICT 2) :g:’h‘;‘fg}r"gt;m" Tamet, Iameg Tamet Tamey
and efficient ICT incidents are promptly Commitice ’ Devise and Achieve 90% Achieve 90% Achleve 90%
Services to support attended to and resolved b) (CT Quartery report ; ; ;
- ’ d 10 Councl implement a meathod | resohtion on lagged | resolution on logged | resolition on logged
Council daily without delay. to obtgin monthly ICT incidents and ICT incidents and ICT incidents and
operations statistics on calls raport ona monthly | reportan amonthly | report on a monthly
logged and basis to ICT baziz to ICT basiz to ICT
30 Jun 2013 6 rasolved. Steering Committee. | Steering Committes. | Stearing Committee,
Repont o Courcil on | Repoet o Council on | Report to Council on
a Quartedy basis. a Quartady basis, 4 Quarery bagis,
Aghievemeants: Achi & Aghievements; Achievements:
Ensure effective ICT 92 | 42 Ensure ICT infrastructure L gﬁ‘:{‘lwm miﬂﬂs Tamet: Tamet: Tamet: Tamet:
Cpntmmty and and syst'e ms ava“ab!“ty 'Sﬁar""ﬂr?“ﬁmmm“ Daslgn and approve | Implament backup Design and approve | Implement and
Dma{"’_te_r Recovery th I‘OUQH mplemen‘tatlpn of | spqunzmz | & | ® F(‘:roigcl;l: r:pg 1o project plans for solution. project plans for activate Disaster
Plan is implemented effective ICT Continuity Counil backup soiution and activation of Recovery Centrs in
and Disaster Recovery server enviranment Complete server Dizaster Recovery Empangen
migration ag per ICT | environment Cantre In
DMS 802753 201272013
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DMN CS [ EVAL
STRATEGIC . REPCRT ACHIEVEMENTS SCORE | PANEL
OBJECTIVE IDP | PERFORMANGE TARGETS| DATE | e A;:Ltufr‘::‘:’r'f (with referance to supportive documentation) SCORE
[+]] Rating | Rating
az 3 o4 1134612348
Plan tenders, migration, Empanganl
Achievements: Achievements: Aghievernents; Achisyements:
12
ORGANISATIONAL DEVELOPMENT AND CHANGE MANAGEMENT
En3ur_e:e 'planning, Establish systems and 8) Copies of quarterly Tamet; Tamat: Tomget: Tayal:
organising and measures to manage any ftems to Council oo oo
dires Cting of the potential change in the eport progress on ha ghange Report pmogress on | One change
A el - change managemant project | change management project
activities and staff of organisational culture ar management completed management complated
the Human Resources systems by 30 June 2013 Intarvantions Intarvantions
Department, lncluding undertaken Report progress on | undertaken Report prgress on
recruitment and 1011 414 W0Jun2013 | 4 change change
; management managemant
Sele?ctlon, employae intarventiang Interventions
assistance programe, undenaken undertaken
health and safety,
organiz ational Achisv Achievements: Achiavernenty: Achievemants:
development and
training and labaur
relations, Ensure briefing of Council a) Copies of quarterly Tamet: Iamet: Tamst: Tamet;
on iSSUBS Of: itérms to Council
. Cuarterdy report Quarterly report Quarterdy report Quartery repart
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5.

CORE COMPETENCY REQUIREMENTS FOR THE DEPUTY MUNICIPAL MANAGER CORPORATE SERVICES (CCR)

The ratings attached to this section will impact on the final performance score and will assist in identifying areas of development for inclusion in
a personal development plan (PDP) for addressing developmental gaps.

1 2 3 4 5
Performance clearly below | Performance is competent in some aspects, but Fully compstoent performance. Naticaably better than competent Digtinguished performance, obvious o
acceptable lavel. shows need for improvemeant in other aspects. parformance, all
Coram(:ompehncy Description / Definition Goneric Standards for “Fully Effective” Performance | V (Choice) | Observation/ Comment Wuighl{ Rating
quirement 12345
A Core Managerial Competency
1 Financial Compiles  and  manages | » Demanstrates knowledge of general concepts of
Management budgets, controls cash flow, financial planning, budgeting and forecasting and Compulsory 15
institutes  risk management how they interrelate;
and administers tender | » Manages and monitors financial risk:
procurement processes in | » Continuously looks for new oppartunitias to obtain
accordance with  generally and save funds;
recognised financial practices | »  Prepares financial reports and guidelines based on
in  order to  ensure the prescribed format;
achievement  of  strategic | » Understands and weighs up financial implications of
organisational objectives. propositions;
*>  Understands, analyses and monitors financial
raports;
¥ Allocates resources 1o established goals and
objectives;
¥ Aligns expenditure to cash flow projections;
¥  Ensures effective utilisation of financial rezources;
¥ Develops corrective measuresfactions to ensure
alignment of budget to financial resources; and
* Prepares own budgst in line with the strategic
objectives of the organisation,
2 Peaple Manages and encourages | * Seeks opportunities to increase personal contribution
Management and | people, optimises their outputs and level of responsibility; Compulsary 15
empowermant and  effectively manages | » Supports and respects the individuality of others and
relationships  in order to recognises the benefits of diversity of ideas and
achieve organisational goals. approaches;
¥ Delegates and empowers others to increase
contribution and level of responsibility;
¥ Applies labour and employment legislation and
regulations consistently;
¥ Facilitates team goal setting and problem golving;
¥ Recognises individuals and teams and provides
developmental feedback in accordance with
performance management principles;
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Core L—':bmpatuncy
requiremant

Description ! Definition

Generic Standards for “Fully Effective” Performance

V (Choice)

Observation / Comment

Weigh

Rating
12345

A

Core Managerial Competency

Adheres to intermal and national standards with
regards to HR practices;

Deals with labour matters;

Identifies competencies required and suitable
resources for specific tagks;

Displays personal interest in the well-being of
colleagues;

Able to manage own time a3 wall as time of
colleagues and other stakeholders; and
Manages conflict through a participatory transparent
approach,

A A A

Client Orientation
and Customer
Focus

Willing and able to deliver
services  effectively  and
efficiently in order to put the
spirit of customer service
(Batho Pale) into practice

Develops clear and implementable service delivery
improvemeant programmes,

Identifies opportunities to excesd the expectations of
customers,

Designs intemal work processes to improve
customer service:

Adds valua to the organisation by providing
exemplary customer service; and

Applies customer rights in own work environment.

Compulsary

15

Change
Management

Initiates, supports and
champions organisational
trangformation and change in
order to successfully
implement new initiatives and
deliver on  service delivery
cornmitments

b I S A L .

Performs analysis to determine the impact of
changes in the social, political and economic
environment; -

Keeps self and others calm and focused during times
of change or ambiguity;

Initiates, supports and encourages new ideas;
Volunteers to lead change efforts outside of own
work team;

Consults and persuades all the relevant stakeholders
of the need for change;

Inspires and builds commitment within own area for
the change by explaining the benefits of change, and
the process of implameanting the change;

Coaches colleagues on how 1o manage change,;
Proactively seeks new opportunities for change;
ldentifies and asasists in resolving resistance to
change with stakeholders;

Designs specific projects to enable change that are
aligned to the organisational objectives; and

¥ Uses the political, legislative and regulatory
processes of the Public Service to drive and
implement change efforts.

L S L A

¥ oW

¥

Choice

15
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Cora Competency
raquirernent

Description / Definition

Generic Standards for “Fully Effective” Porformance

V {Choica) Observation / Comment

Waight

Rating
12345

A Core Managetial Competency

5 Honesty and
Integrity

Displays and builds the
highest standards of ethical
and moral conduct in order to
promote confidence and trust
in the Public Service.

¥ ¥ Y ¥YYYyY ¥ ¥

Conducts self in accordance with organisational code
of conduct;

Admits own mistakes and weaknesses and seeks
help from others where unable to deliver,

Reports fraud, corruption, nepotism and
maladministration;

Honours the confidentiality of matters and does not
use it for personal gain or the gain of others;
Discloses conflict of interests issuas;

Establishes trust and shows confidence in others;
Treats all employees with equal respect;

Undertakes rales and responsibilities in a sincere
and honest manner;

Incorporates organisational values and beliefs into
daily work;

Uses work time for organisational matters and not for
personal matters; and

Shares information openly, whilst respecting the
principle of confidentiality.

Choice

10

Total Gore Managerial Competency

70
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Observation / Rating
Core Competency requirement Desgcription / Definition V (Choice) Comment Welght 12345
B Core Occupational Competency
1 Knowledge of This includes a working knowledge of Council Regulations, By Laws and
developmental Policies, MNational, Provincial and Local Government Structures and
Local Government. applicable legislation including the Municipal Finance Management Act, Choice 15
Municipal Structures Act and Municipal Systems Act, Municipal
performance regulations, Administrative Justice Act and Access to
Information Act.
2 Knowledge of Skills required to measure the general performance of processes within
Performance the DMM CS5'S area of responsibility. This includes planning documents,
Managernent and budgets, research, delegations and authorisations. It involves being
Reporting able to apply performance measurement techniques. It requires Choice 15
reporting in terms of legislative requirements and also when things do
not go according to plan and then requires the appropriate corrective
action to be taken,
Total Cors Qccupational Competency 30
Total Core Compatancy 100
6. CONSOLIDATED SCORE (Refer to PMS Calculator)
The consolidated performance Evaluation Resutts will be attached separately to this Performance Plan
7. LINK TO REWARD
The DMM CS' performance will be rewarded in accordance with Section 11 of the Performance Contract. (Regulation 32 (2) of the
Performance Regulations gazetted in Notice No 805, published on 1 August 2006.)
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