ANNEXURE A

DRAFT PERFORMANCE PLAN
MUNICIPAL MANAGER
CITY OF UMHLATHUZE

This plan defines the Council's expectations of the Municipal Manager (MM) in accordance with the Municipal Manager's performance
agreement to which this document is attached. Section 57 (5) of the Municipal Systems Act and the Performance Regulations gazetted in
Notice No 805, published on 1 August 2006, which provides that performance objectives and targets must be based on the key performance
indicators set out from time to time in the Municipality's Integrated Development Plan and determined by the Mayor (as representative of
Council).

There are 7 parts to this plan:

A statement about the purpose of the position.

Performance review procedure

Functional alignment of the individual performance scorecard to the Integrated Development Plan of the organisation
Score card detailing key performance areas (KPA’s) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calculator)

Link to reward

NOORWN =

The period of this plan is from 1 July 2012 to 30 June 2013.

Date: .<wiza. 0053/
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1. POSITION PURPOSE

The Municipal Manager is required to:
(1) lead and direct the administration of the Municipality through effective strategies to fulfil the objects of local government
provided for in the Constitution, 1996 and any other legislative framework that governs local government.
(i) fostering relationships between the municipal council and the administrative arm of the municipality as well as other key
stakeholders; and
(i)  creating an environment that defines the purpose and role of local government as a means to involve people in shaping the
future of communities.
As the head of administration and the accounting officer of the municipality, the Municipal Manager is responsible and accountable for and
performs the following functions:
(i) good governance and public participation;
(i) sustainable infrastructure and basic service delivery;
(iii)  local economic development;
(iv)  municipal transformation and organisation development; and
(V) municipal financial viability and management.

2. PERFORMANCE REVIEW PROCEDURE

1. A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in
June/July after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance
is satisfactory.

2. The Mayor may request input from agendas, minutes and “customers” on the Municipal Manager's performance throughout the review
period. This may be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panel for
consideration. Customers are people who are able to comment on the Municipal Manager's performance since they have worked
closely with him on some or all aspects of his job.

3. The Municipal Manager to prepare for quarterly performance evaluation by providing a brief description of achievements, including
reference to evidence, supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant
column in section 4 (KPA scorecard below). Achievements to be reported on cumulatively.

4. The Municipal Manager to provide a rating for himself for the final assessment against the agreed objectives in the column provided in
the KPA scorecard.

5. The Municipal Manager and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary
to have two meetings i.e. give the Municipal Manager scores and allow him time to consider them before final agreement. In the event
of a disagreement, the evaluation panel has the final say with regard to the final score that is given.

6. The Evaluation panel to provide ratings of the Municipal Manager's performance against agreed objectives as a result of portfolio of
evidence and/or comments and “customer” input.
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7. Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.
8.  Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.
9. The assessment of the performance of the Municipal Manager will be based on the following rating scale for KPA's:
" Terminology Description. Rating
i , , L v Level
Outstanding Performance far exceeds the standard expected of the MM at this level. The appraisal indicates that the MM 5
Performance has achieved above fully effective results against all performance criteria and indicators as specified in the PA
and Performance plan and maintained this in all areas of responsibility throughout the year.
Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the MM 4
significantly above has achieved above fully effective results against more than half of the performance criteria and indicators and
expectation fully achieved all others throughout the year.
Fully Effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the MM 3
has fully achieved effective results against all significant performance criteria and indicators as specified in the
PA and Performance Plan.
Performance not Performance is below the standard required for the job in key areas. Performance meets some of the 2
fully Effective standards expected for the job. The review/assessment indicates that the MM has achieved below fully
effective results against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan.
Unacceptable Performance does not meet the standard expected for the job. The review/assessment indicates that the MM 1
Performance has achieved below fully effective results against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The MM has failed to demonstrate the commitment or ability to
bring performance up to the level expected in the job despite management efforts to encourage improvement.
10. Only those items relevant for the review period in question should be scored.
11. The assessment of the performance of the Municipal Manager on the applicable CCR’s will be based on the rating scale as reflected in
section 4 of the performance plan.
12. The Mayor and the Municipal Manager to prepare and agree on a personal development plan (PDP) for addressing developmental
gaps.
13. The Mayor and Municipal Manager to set new objectives, targets, performance indicators, weightings and dates etc for the following
financial year.
14. Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805,
published on 1 August 2006.
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3. FUNCTIONAL ALI NMENT OF THE INDIVIDUAL PERFORMANCE SCORECARD TO THE INTEGRATED DEVELOPMENT PLAN
(IDP) OF THE ORGANISATION

The Integrated Development Plan (IDP) of the uMhlathuze Local Municipality for the financial year 2011/2012 is aligned to the prescribed
National Key Performance Areas:

Good Governance and Public Participation
Basic Service Delivery

Local Economic Development

Institutional Development and Transformation
Financial Viability and Management

RO =

All departments within the organisation are accountable for the successful fulfilment of IDP specific programmes listed under each of the above
National Key Performance Areas.

The Municipal Manager is directly accountable for the following IDP Programmes directly linked to the IDP Framework for the 2011/2012 financial
year as indicated in the IDP column of the scorecard:

National Key | .. - -
Performance Developm_ental« _ Programmes - Sub Programmes/Projects
i : Strategies e : . e b ,
~ Area , =i = -
Good Good Governance | 1.1 Office of the Municipal Manager
Governance & 144 | Risk Management (Intemal Audit
PUbl.“E . 1.4.1.1 | Municipal Public Accounts
Participation
1.1.2 Integrated Development Planning
Strategic Planning, Business Planning, City
1.1.241 .
Development Strategies
113 Performance Management
1.4.3.1 | Organisational Performance
1.4.3.2 | Individual Performance
1.1.3.3 | Community Satisfaction
11.4 Public Communications
1.4.5 Special Projects
1.2 Corporate Services
1.3 Councillors
14 Public Safety and Security Services
! (Public Safety)
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(e : Developmental | IDP e IDP. o f. IDP G s
Performance | i .| Strategic Objectives | ;| - Programmes . Sub Programmes/Projects
o Strategies | No = - No No | 5 T
Baslc Service Sustainable 24 | Waterand Sanitation
Delivery & 'nfra_s"ucmr? ?nd 2.2 Electricity Supply Services
infrastructure Service Provision 23 | Transoort. Roads and Stormvate
Development i neport 2 water
24 Health and Cleansing
2.5 Engineering Support Services
25.1 Engineering Projects Management and Implementation
Recreation and Environmental
26 h
Services
Local Economic Social a'_‘d 31 Local Economic Development
Development Economic
Development 32 Urban and Rural Planning
322 Spatial and Environmental Planning, Human Settlements
33 Economic Development Facilitation
Municipal Institutional 44 | HumanResource and Industrial
Institutional Development ) Relations Services
Devehpmen:t & 4141 Personnel Administration, Recruitment and Placement
Transformation
4.2 Information, Communications and
Technology Services
4.3 Municipal Offices/Depots/Land
N!umcl!)al o Sound Financial 51 | Expendiure
Financial Viability | Management
& Management 514 | Budgetand Financial Management
54.1.1 | Budget and Financial Control
51.2 Expenditure and Cash Management
5.2 Revenue
522 Revenue Enhancement
5.3 Supply Chain Management
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4. KEY PERFORMANCE AREA SCORECARD

. , T ™M | EVAL

- , - = s  REPORT ACHIEVEMENTS SCORE | PANEL
STRATE,G,lC IDP PERFORMANCE DATE | weieHt | ‘Audit Evidence (wrth reference to supportwe documentation) Rating ?{;gs:
OBJECTIVE - TARGETS i Requirgfment o ) . 1234512345

Target:

Formation and 1.1.1 | 112 | Manage and a) Copy of item Target Target:
h submitted to
development of Coordma;e thhe Council with Ensure submission Ensure Public Ensure submission of Ensure submission of
econo_mm’ process 0{‘ the agenda of the IDP review participation sessions | Draft IDP review to Final IDP for approval by
effective and annual review and 30Jume 2013 | 6 b) Minutes of Councit | process Plan held for IDP review Council and KZN CoGTA | Council by 30 June 2013
efficient amendment of the meeting and by 30 Nov 2012 by 31 March 2013
administration IDP by 30 June 2013 relevaqt resolution Achievements: " Achigvements: Achievements: Achievements:
approving annual
IDP
1.1.2 1.1.2 | Ensure effective a) tCop)tlhof ite.tnf\] Target: Target: Target: Target:
; ; ogether wi
implementation of quarterly progress Ensure revision of First Quarterly SDBIP | Second Quarterly SDBIP | Third Quarterly SDBIP
the adopted |DP. and reporton SDBIP to | targets Component 3 | reportto Excoby 31 | report to Exco by 31 report to Exco by 30 April
conduct the affairs of Council of SDBIP by 31 July | October 2012 January 2013 2013
the Municipality in Quarterly to b) Copy of Resolution | 2012
the manner with the | 30 June 2013 | 4 taken by Counil : : : : : : :
Achievements: Achievements: Achievements: Achievements:
adopted IDP and
report progress
through submission
of SDBIP to Council
To ensure the 1.2.1 | 1.1.3.1 | To establish and a) tComt'hof ite‘rtl; Target Target Target Target
; ; ; ogether wi
lmpleme:ntatlon effect meChamsms quarterly progress Finalisation of Consultation with Undertake the process of | Compile and finalise
of effective to momtor and report on OPMS to | organisational key stakeholders through | monitoring, evaluation Annual report
Performance review adopted Performance Audit | performance Ward committee and review performance
management performance Committee Indicators for system and through and ensure that the
b) Copy of Resolution | measuring newsletters and results thereof are
system management i by Council performance with publications Audited
38?“3 got% 8 regard to Municipal
une development
priorities set out in
the IDP
Achievements: Achievements: Achievements: Achievements:
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i o - L S : : MM EVAL
, o , : ; L L e REPORT ACHIEVEMENTS SCORE" EANEL,
STRATEGIC IDP PERFORMANCE DATE S AudltEVIdence = (with reference to supportive documentation) Rating ??(;(t:i'r?:
OBJECTIVE TARGETS : - Requirement , e , , 1234612345
‘ ‘ L e == 1 at ] caae Q3 Q4
1.2.2 | 1.1.3.1 | Ensure the revision of a) Copy of ite.m and Target: Target: Target: Target:
the Organisational OPMS Policy, .
Manaaement Polic Framework Ensure submission Ensure Ensure commencement
g Y document submitted | of items to Council implementation of of review of OPMS
framework and to Council for for approval of OPMS Policy/framework for
processes and ensure approval OPMS framework/Policy and 2013/2014
; : b) Resolution of Framework/Policy submission of
alignment .Wlth IDP approval of Policy and IDP framework amended IDP
and organisational 308ep2012 | 4 ¢) Copy of item and IDP| framework to KZN
structure for Framework CoGTA and
implementation by 30 document submitted publishing on
Sep 2012 to Council for Council's web-site
’ approval Achievements: Achievements: Achievements: Achievements:
d) Resolution of -
approval of amended
IDP framework
e)
1.2.3 | 1.1.3.1 | Ensure that a) Copies of signed Target: Target: Target: Target:
Performance Plans for Performance Plans | 6 x Performance Ensure draft
. by the authorised Agreements and Performance agreements
2012/2013 _are in . officials by 31 July Plans approved by and plans for 2013/2014
place and signed in 2012 Council and signed prepared within 14 days
terms of the b) Proof of Submission | by 31 July 2012 after approval of the
to the Office of the Copies of signed budget
performance MEC Performance
regulations by 31 July stud20i2 | 2 ¢) Confirmation of date | Agreements and
2012. u published on Plans published on
Council's web-site Councils Website
and Copies sent to
the MEC by 17
August 2012
Achievements: Achievements: Achievements: Achievements:
1.2.4 | 1.1.3.1 | Report on completed a) ge? to Councx V(;at Tamet:
. H erformance Audi
201 1,/1 2 financial Committee Item to Council by
year's performance 28 September 2012
evaluation results of
senior managers via 28 Sep 2012 2 Achievements: Achievements: Achievements: Achievements:
the Performance Audit
Committee to Council
by 28 September
2012.
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: . ; o WM EVAL
: - ¢~ ot S - e - REPORT ACHIEVEMENTS SCORE | PANEL
STRATEGIC ioP | PERFORMANCE DATE weier | Audit Evidence (with reference to supportive doctumentation) Rating s;;gng
OBJECTIVE g TARGETS e Requirement : E 12345 112345
= ' = Q2 a3 Q4
1.2.5 | 1.1.3.1 | Report on mid a) Copy of item and Target Target Target Target
2012/13 financial report o
R Performance Audit Mid- Year report to
year's performance Committee with PerformancepAudit
assessment resuits supporting evidence Committee by 28 Feb
of Deputy Municipal of results 2013
Managers to the 29Feb2013 | 2
Performance Audit Achievements: Achievements: Achievements: Achievements.
Committee by 28
February 2013.
To develop a 1.3 1.164 Encourage and a) Co&[e?] 0(: ?rticle.f Target Target Target Target
an i published to invite
(K/l‘.lltu.re- Ofl a 1.3.1 create condlthns for community toward | Ensure full To build capacity of Establish mechanisms, Ensure full participation
unicipa lOC8.| (_:°mm_umty to committee participation of all stakeholders process and procedures of all relevant
Governance that participate in the meetings relevant stakeholder | including community, | to enhance participation | stakeholder in the affairs
compliments affairs of the b) Rt(tacogd of in thg ?ﬁ?itrs of the fo?n(;illors and Stiﬁ taking Iinto a(\jcco;mt thei of the municipafity
ST attendance municipality o foster community special needs of people
formal . Municipality registers of ward participation who cannot read or write
representative _ Quarteryto | committee people with disabilities,
Government with 30 June 2013 meetings woman and other
a system of disadvantaged groups.
public/community Achievements: Achievements: Achievements: Achievements:
participatory
governance
To provide an 1.4 1.1 To promote good a) Copmf itgm an'(ljf Target Target Target Target
: report to Council for
md_epe.ndent govg m.ance and the approval of risk | Creating a risk
objective aCh’_eV‘ng clean based audit plan based Audit plan
assurance and Audit b) Copy of Council
consulti ng Reso]uttion f:)r . ipgﬁi?t Q;Jalitf;]ed
o ; appointment of firm udit firm for the
activity designed Quarterlyto | & for performing the purpose of intemal
to add value on 30 June 2013 Interal Audit Audit
business function
processes, Achievements: Achievements: Achievements: Achievements:
organisational
objectives and
internal controls
36
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STRATEGIC
OBJECTIVE

Provision of
efficient and
effective service

2.1

IDP

4.1.1

PERFORMANCE
TARGETS

To report percentage

progress on

WEIGHT

~ DATE

Audit Evidence

. Requirement

a) List of approved
projects to increase
services in the

REPORT ACHIEVEMENTS

z ‘(with»reference to supportive documentation)

MM - EVAL

SCORE | PANEL
: SCORE
Rating Rating

12345 | 12345

Q1

Target:

Ensure Council

Q2

Tanget:

Quarter one report on

Q3

Target:

Quarter two report on

Q4

Target:

Quarter three report on

- prov'lsion of basic various areas approval of OPMS OPMS Scorecard OPMS Scorecard OPMS Scorecard
delivery to the services to the approved by Council | Scorecard targets on | achievements on DMS | achievements on achievements on
Community community b) List of services per | DMS 804046 by 30 804046 DMS 804046 DMS 804046

1. Water & type provided to Sept 2012

) s communities in

sanitation areas in addition to
2. waste removal existing numbers as
3. electricity and at 30 June 2012
4. Human Quartedy 1030 |, 4 ‘g\{/tig::gepgfﬂggcount Achievements: Achievements: Achievements: Achievements:
. settiements Jun 2013 numbers or other
in terms of the information
OPMS Scorecard
(DMS 804046 —
Annexure A1) and
report quarterly
progress to Council
14

Revision of the 3.1 322 Ensure the review of a.)Copies of items and Target: Tsametr:1 y hTamet: " Target:
H ; quarterly progress Ensure Initiation of Ensure Stakeholders | Ensure the adoption of the
Spatla' Spatial Development reports together the Technical review | Consultation reviewed SDF for the next
Development Framework by 31 with supporting five years by Council
Framework March 2013 information to Achievements: Achievements: Achievements: Achievements:
Council on
31 Mar2013 | 4 b.)Spatial
Development
Framework
¢.) Relevant council
resolutions
adopting the report
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s o . . = . MM EVAL
- L G REPORT ACHIEVEMENTS SCORE | PANEL
STRATEGIC iDP PERFORMANCE DATE | war | Audit Evidence | ~_ (with reference to supportive documentation) Sating ] o,
OBJECTIVE i TARGETS . o F e Requiremeht o G 12345 | 12345
% - : - - . a . : a3 a4 .
Toenhanceand | 3.2 3.1 | To stimulate social a) Copy of item to Target: Taget: Target: Target;
romote the and economic Council on social
ﬁvel hoods and Wﬂ?o d and economic Consolidate a list of Foster strategic Promote contractor improve the
b tty the i gm | an t withi community projects within the partnerships with development and effectiveness of the
eter tne lives evelopment within development budgetary established informal trader EPWP programme within
of the the City of b) Copy of resolution constraints with a commercial management and to the City
community of uMhlathuze by 30 taken Council on potential to gddress agricul'tural interests pontribute toyvards the
Mhlath J 2013 progress the economic needs | also with Govemment | implementation of the
u _a_ u?e une 30 Jun 2013 4 of the community and emerging BBBEE.
Municipality farmers, stakeholders
as well as
entrepreneurs
Achievements: Achievements: Achievements: Achievements:
Implementation 3.3 3.24 | Ensure construction a) gOPYfOf the st Target: Target: Target: Target:
eneficiaries lis
;)f uMh'athuze of at least 30 hous.es 90 houses 90 houses 90 houses 90 houses
ﬁw"ﬂcome ot per rTO?th- Submit Quarterlyto Approved Approved Beneficiary | Approved Beneficiary list | Approved Beneficiary st
ousing projec quarterly progress 6 Beneficiary list list
reports to Council 30 Jun 2013 Achievements: Achievements: Achievements: Achievements:
14
To manage the 4.1 4.1 To develop for a) Copies gf t{\et . Target: arget: arget: Target:
cambim p reviewed strategies,
g:‘ig:g(ljsna:r?}?c;} ;Zufgig\?vi?ngoval plans and policies Finalisation and Development and Review and development | Review of the Skills
- ’ : approved by adoption of Human adoption of of equity targets Development Plan to
effective and 1. Human 30 June 2013 | 12 Council with Resource Succession Planning carter for capacitation of
efficient Resource applicable C/Res . Development Policy Counci}lors and budget
administration Devel opm ent b) Copy of reports with | Strategy accordingly
supporting
DMS 802750 2012/2013
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MM | EVAL

e : U e d . SCORE ‘| PANEL

STRATEGIC i PERFORMANCE | ... | .| AuditEvidence (with refer':ﬁzg ZZﬁﬁL‘Li‘.’i"‘ Gocumentation) oo | SCORE

- OBJECTIVE ~ TARGETS | Requirement ' 17345 | 12345
and direct its Strategy documentation to Achievements: Achievements: “Achievements: Achievements:
resources and Succession Sounci wih copy of
capacity Planning Policy recorrslmendgtions
towards the Review of
achievement of Employment
a mission and Equity Plan
vision of the Review Skills
organisation. Development

Strategy
12

Target:

To effectively, 5.1 Ensure approval of a) golo'yboij 20:3/2814 Target:
s inal budget wit
EfﬂCIently and 20'! 3/2.01 4 bl’.‘dget item to Council in Submit Draft Budget Submit Final Budget to
Conomlca”y which is credible, terms of the MFMA to Council for Council for approval by
manage the transparent and b) Copy of Council approval by 31 March 31 May 2013
finance of the accurate in 31May2013 | 4 resolution 2013
Municipality accordance with the approving the final Achievements: Achievements: Achievements: Achievements:
. . budget
Municipal Finance 9
Management Act by
31 May 2013
52 5.1.1.1 | Ensure a) Copy of item Target: Target: Tamet: Target:
H ; together with
implementation of quarterly financial Submit quarterly Submit quarterly Submit quarterly Budget | Submit quarterly Budget
the Budget as _ report to Council Budget report to Budget report to report to council report to council
approved by Council b) Copy of Promis council council
accounting system Submit mid-year and Submit 2013/2014
Quarterly to figures to support performance assessment | SDBIP to Council for
4
30 June 2013 quarterly SDBIP report for approval by 31 | approval
figures Jan 2013
Achievements: Achievements: Achievements: Achievements:
DMS 802750 2012/2013
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; = e : . MM EVAL
~ L = 7 o5 REPORT ACHIEVEMENTS . SCORE | PANEL
STRATEGIC iDP. ~ PERFORMANCE DATE waerr | Audit EVlg@nce ' (with reference to supportive documentation) Rating ,;i?is: ‘
OBJECTIVE TARGETS | Require t o 2 ; o 1234512345
«««««« 5 S " a1 @2 a3 Q4
53 522 | Develop revenue a) Copy of item with Target: Target: Target: Tamget:
enhancement strategy to Counci . .
b) Copy of resolutions Develop, maintain an Review current revenue
Strate_gy and implement a credit management business
effectively manage control and Debt model and process
the revenue of the collection policy to applied and develop
RPN provide for credit revenue turnaround
Municipality ;g‘ﬁ?}iﬂgot% 4 control and debt strategy
collection procedure
and mechanisms
Achievements: Achievements: Achievements: Achievements:
54 5.1.2 | To effectively a) Copy of the annual Target: Target: Target: Target:
and manage the review report on
. SCM together with Finalisation and Ensure that approved | Ensure submission of in- | Ensure submission of in-
Expenditure of the supporting submission of SCM | SCMis year reports in terms year reports in terms
Municipality documentation to policy to council for | communicated toall | Section 71 of MFMA Section 71 of MFMA
verify accuracy of approval relevant stakeholders | reporting reporting
figures
b) Copy of item to Ensure submission Ensure submission of | Ensure that all valid Ensure that allvalid
Council with of in-year reports in in-year reports in payment ate processed payment are processed
recommendations terms Section 71 of terms Section 71 of
c) Copy of resolution MFMA reporting MFMA reporting
d) Evidence that SCM »
policy is Ensure thatall valid | Ensure that all valid
Quarterly to 4 communicated with | paymentare payment are
30 June 2013 all relevant processed processed
stakeholders
e) Copy of item Achievements: Achievements: Achievements: Achievements:
together with
quarterly financial
report to Finance
Portfolio Committee
and Exco
f) Copy of Promis
accounting system
figures to support
quarterly SDBIP
figures
Ensure 55 51.2 Ensure 100% a) Copiesﬁof Target: Target: Target: o0 Tamdit:
i : ; uarterly report % expenditure
compliance with spending on MIG 30 e 2013 | 4 quarterly rep spend] ngp
conditional funding as per
DMS 802750 2012/2013
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; M EVAL
, - : - 3 - REPORT ACHIEVEMENTS SCORE | PANEL
STRATEGIC iDP PERFORMANCE DATE WEIGHT Audit Evidence (with reference to supportive documentation) Rating ?Ri?ing
OBJECTIVE : - TARGETS e ,,,Réquirément 12345 | 12345
T B L . Q. Q2 Q3 Q4 L
Grants business approved business Achievements: Achievements: Achievements: Achigvements:
plan as plan by CoGTA by
approved by the 30 June 2013
CoGTA and report quarterly
progress to Council
Ensure 56 |5.1.1.1 | Ensure a) (C‘/opy ofitem to Target: Target: Target: Target:
. . . ouncil
S::t:(:g%';:f ?’]‘%F))Iceorgtegta?;ilr?gs()f Quarterly report Quarterly report Quarterly report Quarterly report
organisation initiatives / strategies _ s _ :
: : : h ts:
by 30 .June and Quarterly to 4 Achievements Achievements Achievements Achievements
reporting quarterly 30 Jun 2013
progress via the
Finance Portfolio
Committee to Council
24
TOTAL . o U morenl Dnmen il 100 |
DMS 802750 2012/2013
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4. CORE COMPETENCY REQUIREMENTS FOR THE MUNICIPAL MANAGER (CCR)

The ratings attached to this section will impact on the final performance score and will assist in identifying areas of development for inclusion in a
personal development plan (PDP) for addressing developmental gaps.

1 2 i 3 i : 4 5
Performance clear|y below | Performance is competent in some aspects, but | Fully competent performance. Noticeably better than competent | Distinguished performance, obvious to
hows need for i in oth .
acceptab|e level. shows need for improvement in other aspects performance. all.

Observation /  Rating

Core Competency requirement ~ Description / 'Deﬁnition | - [‘V(Choice) Comment Weight | 54345

A Core Managerial Competency ;

1 Financial Management Skills required to measure the general financial processes within the
Municipal Manager's area of responsibility. This includes planning
documents, budgets, research, delegations and authorisations. It Combulso 15
involves being able to apply limits stipulated in budgets. It requires P Y

reporting when things do not go according to plan and then requires the
appropriate corrective action to be taken.

2 People Management This is about how the Municipal Manager leads a group of people so that
and empowerment they work well together as a team. This means holding regular meetings
(that have set agendas and objectives) with his team so that information
can be shared and so that the team is aware of decisions that may affect
them. It involves sharing out the workload so that team members’ skills
are used appropriately and so that the work is evenly spread amongst
team members. It involves making sure that the team has the necessary
tools and resources in order to do their work. It involves motivating the
team so that they are committed to achieving the goals of the
department and ultimately the municipality.

3 Client Orientation and Whether providing a service to an internal or external customer this
Customer Focus means trying to find out what the needs of the customers are and then
meeting these needs. At a minimum employees are required to react to
customer needs by following up on queries, keeping promises, keeping
the customer up to date, being friendly and helpful and solving problems Compulsory 15
quickly and without argument. Ideally all employees, especially those at
a management level are required to be proactive by trying to understand
the underlying needs of the customer and providing an appropriate
service based on these underlying needs.

Compulsory 15

DMS 802750 2012/2013
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Core Competency requirement

Description / Definition

V (Choice)

Observation /
Comment

Weight

Rating
12345

A

Core Managerial Competency

4

Change Management

In order to be successful and to meet our service delivery requirements
it is essential that all employees co-operate and communicate with each
other. This is measured by the extent to which an employee does
his/her share of the work; helps out in times of crisis, supports decisions
taken by the municipality, makes an effort to communicate with team
members so that he/she knows what is going on in other areas besides
his/her own and provides information to others on what he/she is doing.
At a management level employees are required to facilitate a friendly
working environment where co-operation is encouraged, where conflicts
are resolved quickly and amicably and where information s
communicated so that there is a common knowledge and understanding
of municipality activities.

Choice

Programme and Project
Management

Skills required to plan and organise an activity so that a sp cific goal is
achieved. This requires setting priorities and allocating time and
resources. It involves being aware of the interrelationships among
activities in a project and then planning tasks and resource allocation
accordingly. It requires being able to work effectively under short
deadlines.

Choice

Service Delivery
Innovation

All employees are required to set goals and to achieve these goals so
that the overall objectives of the municipality can be met. They are also
required to look for new and better ways of doing things in order to
improve speed, efficiency, quality, service and/or cost effectiveness.
This involves setting goals, preparing plans to achieve these goals,
implementing the plans and monitoring progress against these plans.

Choice

Honesty and Integrity

This is about being open, transparent and honest in all dealings. It is
about keeping promises that you make and about working within the
policies, procedures and authorised delegations of Council.

Choice

Total Core Managerial Competency Score

70

DMS 802750
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Core Competency requirement Description / Definition ~ V(Choice) Ozie;‘vl:::tn ! Weight 1R2aglzgs
B Core Occupatlonal Compeftency
1 Knowledge of This includes a working knowledge of Council Regulatlons By Laws and
developmental Policies, National, Provincial and Local Government Structures and
Local Government. applicable legislation including the Municipal Finance Management Act, Choice 15
Municipal Structures Act and Municipal Systems Act, Municipal
performance regulations, Administrative Justice Act and Access to
Information Act.
2 Knowledge of Skills required to measure the general performance of processes within
Performance the Municipal Manager's area of responsibility. This includes planning
Management and documents, budgets, research, delegations and authorisations. It
Reporting involves being able to apply performance measurement techniques. It Choice 15
requires reporting in terms of legislative requirements and also when
things do not go according to plan and then requires the appropriate
corrective _action to be taken.
: Total Core Occupational Competency 30
Total Core Competency 100

5. CONSOLIDATED SCORE SHEET (Refer to Performance Assessment Rating Calculator)

The consolidated performance Evaluation Results will be attached separately to this Performance Plan

6. LINK TO REWARD

The MM'’s performance will be rewarded in accordance with Section 11 of the Performance Agreement. (Regulation 32 (2) of the Performance

Regulations gazetted in Notice No 805, published on 1 August 2006.)

DMS 802750
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ANNEXURE Al

Good Govemance, Public Participation Public mestings(IDP,Budget, and Ward | Number of meetings
Community Commitiee public meetings)
114 |participation and Ward 330 341 32 39 43 33 147
Committee Systems
Public Participation Number of ward committee Number of meetings
management meetings held New New 90 §0 80 a0 330
11.4 i Stakeholder Liaison Stakeholder meetings Number of meetings 3 4 3 4 5 5 17
Policy Development Compliance with all legal prescripts  |Percentage of compliance ) )
122 100% 100% 100% 100% 100% 100% 100%
Basic Service Delivery [Access to Water Households with access to basic Number of Households
and Infrastructure water 2011/ 2012 total number 82872
2.1 |Development 72660 71660 74660 72160 72416 72660 72660
% Households with access to basic | % Households with access to
water basic water
2041 | 2012 total number 82872 87.57% 86.37% 88.37% 86.97% 87.27% 87.57% 87.57%
revised
New Water Connections Number of new connections
2.1 458 0 0 500 250 250 1000
Access to Sanitation Households with access to basic Numbser of Houscholds
21 sanitation 20111 2012 total number 82872 49013 48050 56050 54050 51550 52050 55670
revised
9, Households with access to basic  |% Households of with access
sanitation {0 basic sanitation
2.1 2011 1 2012 total number 82972 59.07% 57.81% 60.32% 61.53% 62.13% 62.73% 68.36%
revised
N ftati i Number of new connections
21 ow sanitation connections " 4500 3537 2000 1000 500 500 4000
a — - — ber of H ;
- ccess to Electricity Households with access fo efectricity |Number of Houssholds 32006 31483 31517 - et7 o 31617
Electrical Connecti Number of onnections
23 New Electrical Connections ul new connecti 120 500 u 0 100 0 134
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ANNEXURE Al

Basic Service Delivery |Access to Solid Waste Houssholds with access to waste Number of Households
and Infrastructure disposal services 1 2042 total number 82872
2.4.1 Ipevelopment revised 56086 59187 59187 59487 80187 61187 61187
% Households with access to waste  |% Houssholds
241 disposal services | 2012 total number 82972 68% 71.3% 71.3% 74.7% 72.5% 73.7% 73.7%
revised
New households with access to Number of new households
24.1 weekly waste disposal sarvices 1200 1 6 360 700 1000 2008
Free Basic Services Households with access to free basic |Number of Households
21 water 72680 71660 71660 72460 72410 72660 72660
Households with access to free basic [Number of Households
21 i 18408 15445 17445 18445 18945 18445 19445
sanitation
Households with access to free Number of Households
2.2 electricity 570 602 158 158 158 158 632
Access to roads Kilometres of tarred roads established | Number of km
23 0 i i 0 0 6 ]
Kilometres of gravel roads established |Number of km
23 g % 64 3 3 3 3 12
23 Kiiometres of roads maintained Number of km 800 905 150 150 150 150 600
255 Community and Public Facilities |New facilities provided Number of facilities 3 1 g o I 0 0
Upgraded facilities provided Number of facilities 1 Renovate
. Beach Facility
255 0 izns":g:::"“‘m 0 0 3 Sport Facilities |1 Thusong 10
P Centre
5 Halls
Local Economic Human Settlements Number of Hostel units refurbished  |Number of units .
Development 50 ¢ 18 54 18 ¢ 90
ber of new low-cost Houses built |Number of units
3.24 Number of new low-co s built |Nu New New 90 90 90 90 360
Development of Prioritised Capacity Building Initiatives Number of Initiatives
311 Groups undertaken 4 9 0 1 0 1 2
- Special Projects Special projects planned Number of projects s . N R s o .
. H ¥ % ; EA
Promotion of Local Economy Jobs created through the Number of jobs
3.1 municipality's LED initiatives 265 19 @ 20 76 3 120
31 Jobs_ eﬂrea?et% throu_gh the . Number of jobs - 158 13 o s o 520
municipality’s Capital Projects ) S04 # A i e v
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ANNEXURE A1

Municipal Human Resources Management |Number of black staff amployed in Number of black staff 7748
41 Transformation and management (level 15>} n 7 5 1 2 o =85
Institutional ey
Women employed by the municipality |Number of women
41 |Development plovecy paty 881 856 0 0 3 0 B
Youth empioyed by the municipali Number of youth
41 proyeay pally y TBA 558 10 15 15 0 55:55‘;;0
Disabled staff employed by the Number of staff ' 349
4.1 municipality 40 3 8 0 2 ] =5
Budget Spent on Workplace Skills Parcentage Spent on budgested N , .
4.1 Pian {cumulative) amount 100% 59.33% 25.00% 25.00% 30.60% 20.00% 100%
f’ln Operatin.g Budget spent qn Skmf levy | Salaries budgetx 831025 831025 834025 831075 9324100
41 implementing Workpiace Skills Plan 100 = percentage 1.00% 0.79% 448465000 | 448485000 | 448465000 | 448465000 448465000
(Targst 1.00% p.a) =0.185% =0.185% =0.185% =0.185% =0.74%
1133 Batho Pele Principles Community Surveys conducted Number of surveys 0 o 8 o 1 ¢ 1
Performance Management
1.1.3.2 Systems 857 Performance Agreements Number of agreements 8 § § 6 8 6 6
Municipal Turn Around Stategy |implementation of the Nationai % lmplemented , . . . .
1.1.3 Municipal Trunaround Strategy 100% 106% 160% 100% 100% 100% 100%
Financial Viability and |Revenue Enhancement Cash coliected from customers R value of revenue collected
5.2 |Financial Management 1,500,000,000 1,463,556,050 416,500,000 375,732,600 375,828,000 375,928,000 1,544,088,060
Amount involcedibilled to customers  |R value of invoices ralsed
5.2 1,558,600,000 1,474,348,126 425,000,000 383,400,000 383,400,000 383,400,000 1,575,200,000
Financial management Debt service payments Rvalue {cumulative)
5.1.2 182,848,857 164,515,832 16,028,000 88,617,000 98,642,000 177,232,000 177,232,000
Total revenue received from grants  |Rvalue
5.2 and subsidies 266,485,000 256,277,638 122,868,750 81,904,750 86,774,050 14,791,750 | 308,434,300
Total of grants and subsidies spent  |Total grants and subsidies
spent | Total grants and
5.1.2 subsidies received x 100 = 180% 107% 160% 100% 100% 106% 100%
Percentage spent
DMS 804046 3



Financial Viability and
Financial Management

51.1.2

5212

5121

5.1.1.2

5.1.2.2

ANNEXURE Al

Debt Control Debt coverags ratio {Total operating revenus
{cumulative} received - operating grants}/ )
debts service payments 9.26 T | 4se3ee-s0072 1838066-204891
{interest & redemption dus for reviged to 164515632 177232 4.62% 8.93% 8.22% 1771232
the year) 944 =9.77% =2.31 =8.22%
Qutstanding service debtors to Outstanding service debtors | | 130000000/ 124706000
revenue revenue actually recelved for | 1382000000 1414600000 0.04 0.04 0.04 0.04 0.09
services =0.09 =308
Cost coverage ratio {Available cash at particular 0.38
{curmulative) time + Investments} / Monthly Fu!!‘ year 188716000/ 285238000 197857000 205832000 123896000 123888008
fixed operating expediture revised o (4563993000/12} 123000000 123000000 123000000 123000000 123060000
0.93 =145 =2.32 =1.61 = 1.68% =1.01% =1.01%
Budgeting and reporting Total operating budget (revenue} R value
Y1D 1,861,269,800 1,773,193,428 48,402,775 48,402,775 48,402,775 48,402,775 193,611,100
Total Salaries and Wages budget R value
{including benefits) YTD 407,860,500 391,065,574 112,116,250 112,116,250 112,116,250 112,116,250 | 448,485,000
Compliance with MFMA requirements |Percentage compliance
100% 100% 100% 160% 100% 180% 180%
Expenditure control Percentage Capital Budget spenton  [Capital Budge! amount spent
Capital project i.t.0. IDP on Capital Projects / Total 33514700 101283308 53975400 17704700
Capital Budget x 100 = 90% 41.00% 208483100 206483100 206483100 206483100 160%
Percentage spent =16 % = 49% = 96% = g%
YTD
Total Operating expenditure R value
Y10 1,850,688,200 | 1,785,072,817 453,073,450 453,073,450 453,073,450 453,073,450 1,812,293,860
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