ANNEXURE A

PERFORMANCE PLAN
MUNICIPAL MANAGER
CITY OF UMHLATHUZE

This plan defines the Council's expectations of the Municipal Manager (MM) in accordance with the Municipal Manager's performance
agreement to which this document is attached. Section 57 (5) of the Municipal Systems Act and the Performance Regulations gazetted in
Notice No 805, published on 1 August 2006, which provides that performance objectives and targets must be based on the key performance

indicators set out from time to time in the Municipality's Integrated Development Plan and determined by the Mayor (as representative of
Council).

There are 7 parts to this plan:

A statement about the purpose of the position.
Performance review procedure

Functional alignment of the individual performance scorecard to the Integrated Development Plan of the organisation

Score card detailing key performance areas (KPA’s) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calculator)
Link to reward

NoOOhkwN=

The period of this plan is from 1 July 2013 to 30 June 2014.

LU

Signed and accepted by the Municipal Manager (MM): ...« Do, Date: .2e137.01:-3/

Signed by the Mayor on behalf of Council: %M Date: .Zel37.@27.3/
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1. POSITION PURPOSE

The Municipal Manager is required to:
(i) lead and direct the administration of the Municipality through effective strategies to fulfil the objects of local government
provided for in the Constitution, 1996 and any other legislative framework that governs local government.
(ii) fostering relationships between the municipal council and the administrative arm of the municipality as well as other key
stakeholders; and
(i)  creating an environment that defines the purpose and role of local government as a means to involve people in shaping the
future of communities.
As the head of administration and the accounting officer of the municipality, the Municipal Manager is responsible and accountable for and
performs the following functions:
(i) good governance and public participation;
(i) sustainable infrastructure and basic service delivery;
(ii)  local economic development;
(iv)  municipal transformation and organisation development; and
(v) municipal financial viability and management.

g

PERFORMANCE REVIEW PROCEDURE

1. A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in
June/July after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance
is satisfactory.

2. The Mayor may request input from agendas, minutes and “customers” on the Municipal Manager's performance throughout the review
period. This may be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panet for
consideration. Customers are people who are able to comment on the Municipal Manager's performance since they have worked
closely with him on some or all aspects of his job.

3. The Municipal Manager to prepare for quarterly performance evaluation by providing a brief description of achievements, including
reference to evidence, supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant
column in section 4 (KPA scorecard below). Achievements to be reported on cumulatively.

4. The Municipal Manager to provide a rating for himself for the final assessment against the agreed objectives in the column provided in
the KPA scorecard.

5. The Municipal Manager and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary
fo have two meetings i.e. give the Municipal Manager scores and allow him time to consider them before final agreement. In the event
of a disagreement, the evaluation panel has the final say with regard to the final score that is given.

6. The Evaluation panel to provide ratings of the Municipal Manager's performance against agreed objectives as a result of portfolio of
evidence and/or comments and “customer” input.
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7.

Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

8. Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.
9. The assessment of the performance of the Municipal Manager will be based on the following rating scale for KPA's:
| Outstandlng Perforfﬁance Kfar'eiﬂc';eed'e' t'r'i'e sfendard expected 'ef' fﬁe MM at‘“t.hls level. ';i"he appraisal mdleétes that the MM
Performance has achieved above fully effective results against all performance criteria and indicators as specified in the PA
and Perfermance plan and maintained this in all areas of responsibility throughout the year.
Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the MM 4
significantly above has achieved above fully effective results against more than half of the performance criteria and indicators and
expectation fully achieved all others throughout the year.
Fully Effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the MM 3
has fully achieved effective results against all significant performance criteria and indicators as specified in the
PA and Performance Plan.
Performance not Performance is below the standard required for the job in key areas. Performance meets some of the 2
fully Effective standards expected for the job. The review/assessment indicates that the MM has achieved below fully
effective resuits against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan.
Unacceptable Performance does not meet the standard expected for the job. The review/assessment indicates that the MM 1
Performance has achieved below fully effective resuits against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The MM has failed to demonstrate the commitment or ability to
bring performance up to the level expected in the job despite management efforts to encourage improvement.
10. Only those items relevant for the review period in guestion should be scored.
11. The assessment of the performance of the Municipal Manager on the applicable CCR’s will be based on the rating scale as reflected in
section 4 of the performance plan.
12. The Mayor and the Municipal Manager to prepare and agree on a personal development plan (PDP) for addressing developmental
gaps.
13. The Mayor and Municipal Manager to set new objectives, targets, performance indicators, weightings and dates etc for the following
financial year.
14. Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805,
published on 1 August 2006.
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3. FUNCTIONAL ALIGNMENT OF THE INDIVIDUAL PERFORMANCE SCORECARD TO THE INTEGRATED DEVELOPMENT PLAN
(IDP) OF THE ORGANISATION

The Integrated Development Plan (IDP) of the uMhlathuze Local Municipality for the financial year 2013/2014 is aligned to the prescribed
National Key Performance Areas:

Good Governance and Public Participation
Basic Service Delivery

Local Economic Development

Institutional Development and Transformation
Financial Viability and Management

A WN =

All departments within the organisation are accountable for the successful fulfilment of IDP specific programmes listed under each of the above
National Key Performance Areas.

The Municipal Manager is directly accountable for the following IDP Programmes directly linked to the IDP Framework for the 2013/2014 financial
year as indicated in the IDP column of the scorecard:

Good Good Governance | 1.4 | Cffice of the Municipal Manager
Governance & 144

Public _ ,
Participation 14.41 | Municipal Public Accounts

11.2 Integrated Development Planning

Risk Management (Intemal Audif)

1121 Strategic Planning, Business Planning, City
o Development Strategies

113 Performance Management

1.1.3.1 | Organisationat Performance

1.1.32 | Individual Performance
1.1.33 | Community Satisfaction

1.14 Pubfic Communications
1.15 Special Projects

1.2 Corporate Services

1.3 Counciliors

Public Safety and Security Services
(Public Safety)

14
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Basic Service Sustainable 21 Water and Sanitation
Delivery & Infra_structurt.e a_md 22 | Electicty Supply Services
Infrastructure Service Provision 23 | Transoort, Roads and Stormwater
. " W,
Development e
24 Health and Cleansing
25 Engineering Support Services
2541 Engineering Projects Management and impiementation
26 Recreation and Erwironmental
] Services
Local Economic Social a']d 34 Local Economic Development
Development Economic
Development 32 | Urban and Rural Planning
322 Spatial and Environmental Planning, Human Setflements
33 Economic Development Facilitation
Municipal Institutional 44 | Human Resource and Industrial
Institutional Development ' Relations Services
Deveiopmen.t & 4.1.4 Personnel Administration, Recruifment and Placement
Transformation
42 information, Communications and
Technology Services
43 Municipal Offices/Depots/Land
M_ummpal o Sound Financial 54 | Expenditure
Financial Viability | Management
& Management 511 | Budgetand Financial Management
5111 | Budgetand Financial Control
512 Expenditure and Cash Management
5.2 Revenue
522 Revenue Enhancement
5.3 Supply Chain Management
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4. KEY PERFORMANCE AREA SCORECARD

Preparation of
credible and
implementable
Integrated
Development
Plan

Compilation of a
“SMART"
Qrganisational
Performance
Management

gis8dl
1.1.2

1.1.3.1

Manage and
coordinate the
process for the
annual review and
effective
implementation of
the adopted IDP 30
June 2014

i
To establish and
effect mechanisms
to monitor and
review adopted
performance
management

30 June 2014

Quarterty to
30 June 2014

10

“

b

a)

.h)

Copy of item

submitted to
Council with
agenda

Minutes of Councit
meeting and
relevant resolution
approving annual
IDP

Copy of item
fogether with
quarlerly progress
report on OPMS to
Performance Audit
Committee

Copy of Resolution
by Council

Target: Target:
Development and Hold Ward committee | Hold represeniatives Hold Steering
adoption of IDP |DP meetings forum meetings committee meetings
Review Process Plan
Hold Public Submission of Draft IDP Submission of Final

Hold Workshops for participation sessions | review to Council and IDP for approval by
Ward Committees and | IDP review KZN CoGTA by 28 Council by 30 June
CDW's March 2014 2014

Achievements: Achievements: Achievements: Achievements:
Target Met  /Not met Target Met /Mot met Target Met  /Not met Target Mat  / Not met

Target

Finalisation of
organisational key
performance Indicators
for measuring
performance with
regard to Municipal
development priorities
set out in the [DP

Pesformance
agreements and Plans
signed by 31 July 2013

Plans published on
Councils Website and
Copies sentto the
MEC by 14 August
2013

Draft Annual
Performance Report of
2012/2013 prepared
and submitted o AG
by 31 Aug 2013

Tamget

Effective
implementation of the
adopted PMS
framework and policy
- ensure 100%
compfiance

Target

Undertake the process of
monitoring, evalsation
and review performance
and ensure that the
results thereof are
Audited

Tanet

Ensure preparation of
Draft Performance
agreements and plans
for 2014/2015
prepared within 14
days after approval of
the budget

DMS 8864452

2013/2014




Achievements; Achievements: Achievements: Achievements:
Target Met  / Notmet Target Met  /Not met Target Met /Mot met Target Mat  / Not met
1.2.2 | 1.1.3.1 | Effective functioning a) Copy of item and Target: Target: Tamet: Tamet:
: minutes of meeting
(P:e rfontr;tan?i ;‘\:{u,:j it Council for the Quarterly PA and Audit | Audited and credible | Mid- Year report to Audited and credible
omrmitee/Audi 201212013 Committee minutes quarter 1 Performance Audit quarter 3 performance
Committee to ensure Performance performance report Committee by 28 Feb report submitted to PA
Performance evaluation Quarterly performance | submitted to PA 2014 Committee and
TP assessments resulis | evaluation assessment | Committee and Council
gonlltor'i ng and b} Minutes of quarterly | meetings Council Audited and credible
valuation. PA and Audit quarter 2 performance Quarterly PA and Audiit
comrmittee meefings Report to Councilon | report submitted to PA Committee minutes
¢) Quarterly completed 201213 Committee and Council
Performance financial year's Quarterly performarce
assessment minutes performance Quarterly PA and Audit evaluation assessment
288ep 2013 | 4 evaluation results Committee minutes meetings
Quarterly PA Quarterly performance
Committee minutes evaluaticn assessment
meetings
Quarterly
performance
evaluation
assessment meetings
Achievements: Achievements: Achievements: Achievements:
Target Mat  / Not met Target Met  /Not met Target Met  / Not met Target Met  /Notmet

fe R e b Ry 3 5 SRCACEE S, B G ELAAEEN S = B 7 :
Internal an 1.3 1.1 To promote good a) Ct}pytof it'?m antgi t Target Target Target Target
: minutes of mesting to
External Audit govgrn_ance and Councit for the Audit plan approved by | Audits performed Audits performed Audits performed
aCh'_eVmg clean approval of risk Audit Committee by 31 | according to the according to the according to the
Audit hased audit plan August 2013 approved audit plan approved audit plan approved audit plan
b} Minutes of
Cuarterly Audit Audits performed Quarterly Audit Quarterly Audit Quarterly Audi¢
Committee meeting | according to the committee meetings committee meetings held | committee meetings
Quarterly to 8 approved audit plan held held
30 June 2014 Submit minutes to
Quarterly Audit Submit minutes to Coungcil Submit minutes to
committee meetings Councit Council
held Ensure that all AG
communications are Ensure that al AG
Submit minutes to addressed within 3 days | communications are
Council Ensure hatall AG | Jbore anpiicable) addressed within 3
communications are days (where
addressed within 3 ¥

DMS 8864452

2013/2014



establish
programs and
processes that
support
business
cbiectives while
protecting the
Municipal
assets,
employees,
property,
income and
reputation, from
loss or harm, at
the lowest
possible cost.

1.5 114 Communicate a) Copies of articles Target: Target: Tamet: Tamet:
i ; ublished in the
efficient . economlc.: . ﬁ)cal media Promotional DVD of Market the area Market the area around Market economic and
Com_m umf[y opportu n_lt.:es to all by Copies of monthly | the area around the country the country tourism potential of
participation communities of uMhlathuze uMhtathuze
mechanisms uMhiathuze and newsletters Advertisement on Distribution of Distribution of Municipal | Municipality at KZN
and processes exte ma”y usin g any 30June2014 | 4 Billboards {\/Iunu:lpai Brochures Brochures to Corporates | Indaba Tourism
. o Corporates and and Government
available and Publish monthly Govemment institutions Distribution of
affordable platforms. uMhlathuze institutions Municipal Brochures to
newsletters Advertiserment on Comorates and
Advertisement on Billboards Government
Billboards institutions

on-going process
that enables the
identification,
analysis, evaluation,
and treatment of
risks that may impact
the organization

Quarterly to 4
30 June 2014

av) Copy of risk registers
signed after each
quarier

Ensure that all AG days {where applicable)
communications are applicable)
addressed within 3
days {where
applicable}

Achievesments: Achievements: Achievements: Achievements:
Target Met  /Not met Target Met  / Not met Target Met  / Not met Target Met  /Notmet

Target: Target: Target: Target:
Strategic and Strategic and Strategic and operational | Review of Strategic _
operational fisk operational risk risk registers updated and Operational Risk
registers updated and registers updated and | and signed off by each registers- alignment
signed off by each signed off by each DMM with budgetary
DMM DMM processes for planning
for risk mitigation

Achievements; Achievements: Achigvements; Achievements:

Target Met 7 Not met Target Met 7/ Not met Target Met 7 Not met Target Met  / Net met

.
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Publish monthly

Publish monthly uMhlathuze newsletters Advertisement on
uMhlathuze Billboards
newsletiers
Publish monthly
uMhlathuze
newsletters
Achievements: Achievements: Achievements: Achievements:
Target Met  /Notmet Target Met  / Not met Target Met 7 Not met Target Met 7 Not met

&G%

el

of

38

i i

Provision 21 411 | To report quarterly a) List of approved Target: Tamet: Target: Tamet
; ; projects to increase
ef‘ﬁc:gnt and . progres_s _to COUHCI! services in the Report on the % Report on the % Report on the % Report on the %
ffect fb 4 po P po po
€ E_Bc Ive service on p‘rowsmn or basic various areas reduction of Backlog reduction of Backlog reduction of Backlog for reduction of Backlog
delivery to the services to the approved by Council | forthe previousyear | forthe Q1onBasic | the Q2 on Basic services | for the G 3 on Basic
community community by List of services per | on Basic services services services
{ype provided to
1. Water & communities in Utiise 201212013
sanitation Quarterly to 30 areas in addition to | reportand new IDP to
2. waste removal Jun 2014 16 existing numbers as | set realistic targets for
ici at 30 June 2013 the 201372014
3. electricity and
4 Human with supporting finaincial year
evidence of account Achievements: Achievements: Achigvements: Achievements:
settlements Achievements. Achievements:

. numbess or other TargetMet  /Not met TargetMet /Motmet | TargstMet /Notmet Target Met  / Not met

in terms of the information

OPMS Scorecard

(DMS 861039 —

Annexure A1)

5] Wﬂ(‘G 8

Revision of th 3.1 32.2 | Ensure the review of a-)Cop:-'snof items and £ F%m?_t e | g Ié%ge_t;] ” : thT_ar%e_t:tl " Target:
; ; quarterly progress nsure [nifiation of the nsure Stakeholders nsure the adopticn of the
Spatlal Spatial Development reportts together Technical review Consultation reviewed SDF for the next
Development Framework by 31 with supporting five years by Council
Framework March 2014 informaticn to Achievements: Achievements: Achievements: Achievements;
3MMar204 | 4 b)gggt?:lﬂ on TargetMet  /Notmel | TargefMet /Notmet | TargetMet /Notmet TargetMet 7 Notmet
Development
Framework
c.}Relevant council
resolutions
adopting the report
DMS 8864452
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Provnde support
to informal
economy and
SMME sector

Development of
Integrated
Hurman
Settlements

3.2

,‘.ss:-"

Stimulate social and
economic growth
and development
within the City of
uMhlathuze in terms
of Council policy by
30 June 2014

Reportquarterly T

progress on backlog
of development for
human settlements
to Council.

30 Jun 2014

Quartery to
30 Jun 2014

R

a) Copy of item to
Council on social
and economic
community
development

b) Copy of resolution
taken Council on
progress

a) Copy of the

beneficiaries list

Target,

Target; Target; Target;

Consolidate a list of Foster strategic Promote contractor Imprave the
projects within the partnerships with development and effeciiveness of the
budgetary constraints  { established informal trader EPWP programme
with a potentiai to commercial management and to within the City
address the economic | agricultural interests contribute towards the
needs of the also with Govemment | implementation of the
commesty and emenging BBBEE.

farmers, stakeholders

aswell as

enfreprengiing

Achievements: Achievements: Achievements: Achievements:

Target Met /Mot met Target Met /Mot met TargetMet /Mot met Target Met 7 Not met

Target Target: Ta@et:
Construction of Construction of Construction of Construction of
240 houses 270 houses 270 houses 270 houses
Approved Beneficiary Approved Beneficiary | Approved Beneficiary list | Approved Beneficiary
list list list
Achigvements: Achievements: Achievements: Achievements;
Target Met  { Not met Target Met  /Not met Target Met  /Not met Target Met 7 Not met

Tomanage the | 4.1 | 41 To review for 2 Copies of e ‘ Target: Taget Target Target
organisation in Council’'s approval TT;:]ESW;?;"&}?E%:S’ Finalisation and Development and Review and development | Review of the Skills
an economical, the following: gpproved t};;) adoption of Human adoption of of employment equity De[;'elo?ment Plann to

; A Resource Succession Planning | targets carter for capaitation
eﬁgc.:tlve and 1. Human goul?cc;t?"tgm N Development Strategy | Policy of Coungillors  and
effncn_ept _ Resource " Cpp : e s s it budget accordingly
administration Development }sfggofﬁﬁgpo SWi Achievements: Achievements: Achievements: Achievements:
and direct its Strategy documentation to TargetMet  /Not met TargetMet  /Motmet § TargetMet /Notmet TargetMet  / Notmet
resources and 2. Succession 30June2014 | 10 Council with copy of
capacity Planning Policy C/Res noting
towards the 3. Review of recommendatiorss
achievement of Employment
a mission and Equity Plan
vision of the 4. Review Skills
organisation. Development

Strategy

DMS 8864452
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the revenue of the
Municipality

provide for credit
control and debt
collection procedure
and mechanisms

To ensure 4.2 4.4.2.2 1 Ensure the execution a) Com;‘of qualrlterly Target: Tamet: Target: Target.
™ reporis on a
de;elopmen‘t ;f Council's Human training {i.e. Quearterly report o all | Quarterly reportonall | Quarterly report on all Quarterly report cn all
and appropriate esources Gouncillors, project | training Q1 training Q2 tratning 03 training Q4
training and development in management,
assistance to terms of the: gldulct]ion. Eep?rt DFOQIESS t;; gept;ﬂ Dm[ess 9tyn Eep?ﬂ PFOQ;’GSS 9%’" ‘;epfl’rt Prczgress ?tf;
; isciplinary, mployment equi mployment equi mployment equi mployment  equi
employees 1 grllls development | 36June2014 | 6 delegation of fargets farges fargets targets
an » powers, safety, Achievements: Achigvernents: Achievements: Achigvements,
2 Conditions of efc)conducted for | yargetmet /Notmet | TargetMet /Notmet | TargetMet /Notmet Target Met  /Not met
service the quarter
b) Copies of progress
3 Empioyg: ent on Employment
quity Fian Equity plan
16
To effectively, 5.1 51.1 | Ensure approval of a) Eoplybofd 2 :4%?15 Target,
; inal budget wi
EfﬁCIenﬂ.y and 2?!1 442.01 5 ?;‘.Igiga item to Council in Submit Draft Budgette | Submit Final Budget
Economically which Is credibie, terms of the MFMA Council for approval by | to Council for approval
manage the transparent and b) Copy of Council 31 March 2014 by 31 May 2014
finance of the accurate in 3 May2014 | 4 resolution Achievements: Achievernents: Achievements; Achievements:
Municipality accordance with the gﬂg;';'"g the fingl | TargetMet /Mot met TargetMet /Notmet | TargetMet /Notmet Target Met 7 Not met
Municipal Finance
Management Act by
31 May 2014
52 [51.1. | Ensure a) Copy of item Target; Target; Target: Tamet:
implementation of togather with Submit monthly Submit monthly Submit monthly Budget | Submit monthly Budget
. monthly financial . ;
the Budget as report to Council Budget report to Budget report to report to council report to council
approved by Council b Copyof Promis | ™ counc Submit mid-year budget | Submit 20142015
and report monthly 3(ngarte':rI%f 01:)4 4 1a;u::coun}ing systenm Eeview repolrtbto 3ﬁojmcil EE;(IE at? Council for
; une igures 1o suppol or approval by 31 Jan
progress to Council quartery SDBIP 2014
figures Achievements: Achievements: Achigvemenis: Achievements:
Target Met  / Not met Target Met  / Not met Target Met  /Not met Target Met  / Nol met
5.3 | 522 | Ensure finalisation of a) Copy of item with Target, Target: Target; Target:
revenue strateqy to Council .

b) Copy of resolutions Develop, maintain an Review current
enhancement implement a credit revente management
strategy and Quarterly to control and Debt business model and
effectively manage 30 June 2014 | 2 collection policy fo process applied and

develop revenue
tumarcund strategy
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Achievemens: Achievements: Achievements: Achigvements:
Target Met  /Not met Target Met  / Not met Target Met  / Not met Target Met  /Notmet
54 51.2 | To effectively a) Copy of the annual Target: Target: Target: Target:
and manage the review report on
5 fth SCM together with Finafisation and Ensure that approved { Ensure submission of in- { Ensure submission of
ExDe_n_d'tu_re o the supporting submission of SCM SCMis year reports in terms in-year reports in ferms
Municipality in terms decumentation to policy to councl for communicatedto all | Section 71 of MFMA Section 71 of MFMA
of Council policy. verify accuracy of approval relevant stakeholders | reporting reporting
figures
b) Copy of ilem to Ensure submission of | Ensure submission of | Ensure that all valid Ensure thatail valid
Council with in-year reports in in-year reports in payment are processed payment are
recommendations terms Section 71 of terms Section 71 of processed
¢) Copy of reseluticn MFMA reporting MFMA reporting
d) Evidence that SCM
policy is Ensure thatall vatid Ensure that all valid
Quarterty to communicated with | paymentare payment are
30 June 2014 all relevant processed processed
stakeholders
e) Copy of item Achievements: Achievements: Achievements: Achievements:
together with TargetMet  /Notmet | TargetMet /Motmet : TargetMet !Notmet TargetMet  / Not met
quarterly financial
report to Finance
Portfolio Committee
and Exco
f) Copy of Promis
accounting system
figures to support
quarterly SDBIP
figures
Ensure 5.5 51.2 i Ensure 100% a) Copiesri of Tamget Target: Target; oo 1{“]I‘;/[get:

: : ; quarterly report b - 100%
compliance with spending on MIG 22 5% — 25% 45% - 50% 67.5% - 75% expenditure spending
conditional funding as per
Grants business approved business

30 June 2014 i - i - i - i .
plan as pan by CGTA by e
approved by the 30 ‘june 2014 arget Mel oL me argetl Mel ol mel anget Ve 0L me! arget Me
CoGTA and report quarterly

progress to Council

DMS 8864452
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4, CORE COMPETENCY REQUIREMENTS FOR THE MUNICIPAL MANAGER (CCR)

The ratings attached to this section will impact on the final performance score and will assist in identifying areas of development for inclusion in a
personal development plan (PDP) for addressing developmental gaps.

R e e O R TR e T s e O T g T D T B T MR e ey R P e
Performance is competent in some aspects, but | Fully competent performance. Noticeably befter than competent | Distinguished performance, obvious to
Performance clearly below
shows need for improvement in other aspects. erformance. all.
acceptable level. mprovement | P P

¢ Manageria
1 Financial Management

Skilis required to measure the general financial processes within the
Municipal Manager's area of responsibility. This includes planning
documents, budgets, research, delegations and authorisations. |t
involves being able to apply limits stipulated in budgets. It requires
reporting when things do not go according to plan and then requires the
appropriate corrective action to be taken.

2 People Management This is about how the Municipal Manager leads a group of people so that
and empowerment they work well together as a team. This means holding reguiar meetings
{that have set agendas and objectives) with his team so that information
can be shared and so that the team is aware of decisions that may affect
them. It involves sharing out the workload so that team members’ skills
are used appropriately and so that the work is evenly spread amongst
team members. It involves making sure that the team has the necessary
tools and resources in order to do their work. [t involves motivating the
team so that they are commitited to achieving the goals of the
department and ultimately the municipality.

3 Client Orientation and Whether providing a service to an internal or external customer this
Customer Focus means trying o find out what the needs of the customers are and then
meeting these needs. At a minimum employees are required to react o
customer needs by following up on queries, keeping promises, keeping
the customer up to date, being friendly and helpful and solving problems | Compulsory 15
quickly and without argument. Ideally all employees, especially those at
a management level are required to be proactive by trying to understand
the underlying needs of the customer and providing an appropriate
service based on these underlying needs.

Compulsory 15

Compulsory 15

DMS 8864452
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in order to be successful and to meet our service delivery requirements
it is essential that all employees co-operate and communicate with each
other. This is measured by the extent to which an employee does
his/her share of the work; helps out in times of crisis, supports decisions
taken by the municipality, makes an effort to communicate with team
members so that he/she knows what is going on in other areas besides
his/her own and provides information to others on what he/she is doing.
At a management level employees are required to facilifate a friendly
waorking environment where co-operation is encouraged, where conflicts
are resolved quickly and amicably and where information is
communicated so that there is a common knowledge and understanding
of municipality activities.

Choice

5 Programme and Project
Management

Skills required to plan and organise an activity so that a specific goal is
achieved. This requires setting priorities and allocating time and
resources. It involves being aware of the interrefationships among
activities in a project and then planning tasks and resource allocation
accordingly. It requires being able to work effectively under short
deadlines.

Choice

8 Service Delivery
Innovation

All employees are required to set goals and to achieve these goals so
that the overall objectives of the municipality can be met. They are also
required to look for new and better ways of doing things in order to
improve speed, efficiency, quality, service and/or cost effectiveness.
This involves setting goals, preparing plans to achieve these goals,
implementing the plans and monitoring progress against these plans.

Choice

7 Honesty and Integrity

This is about being open, transparent and honest in all dealings. It is
about keeping promises that you make and about working within the
policies, procedures and authorised delegations of Council.

DMS 8864452
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~Observation /.
- Comment

( Ipaticnzg \ cy
1 Knowledge of - This includes a working knowledge of Council Regulations, By Laws and
developmental Policies, National, Provincial and Local Government Structures and
Local Government. applicable legislation including the Municipal Finance Management Act, Choice 15
Municipal Structures Act and Municipal Systems Act, Municipal
performance regulations, Administrative Justice Act and Access to
Information Act.
2 Knowledge of Skills required to measure the general performance of processes within
Performance the Municipal Manager’s area of responsibility. This includes planning
Management and documents, budgets, research, delegations and authorisations. H
Reporting involves being able to apply performance measurement techniques. It Choice 15
requires reporting in terms of legislative requirements and also when
things do not go according to plan and then requires the appropriate
corrective action to be taken

5. CONSOLIDATED SCORE SHEET (Refer to Performance Assessment Rating Calculator)

The consolidated performance Evaluation Results will be attached separately to this Performance Plan

6. LINK TO REWARD

The MM'’s performance will be rewarded in accordance with Section 11 of the Performance Agreement. (Regulation 32 (2) of the Performance
Regulations gazetted in Notice No 805, published on 1 August 2008.)
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ANNEXURE Al

Good Govemance, u}u: mhngs Office of the MM (0P}
C i ity [(IDP and Budgat Financla) Services
Participation and Ward {participati ’
114 Commities Systems  Jmechanisms and 47 140 NFA 147 a2 39 T 32 44
processes :
Humber of ward comemitios Numbor of meetings . Corporate Senvices
114 managasrent mestings held 330 382 A 20 9 80 150 50 % Ward Gomitiees
Nember of cermmunity meotings per  |Mumnber of meztiegs o ; Corporate Sefvices
115 ward Hew [ NiA f_Z{.’ e 3 40 30 30 Ward Committees
114 Stakeholder lialson mestings Number of meetings 17 17 A i 3 4 7 5 5 Ofice of the MM
Improving access |Basic Service Delivery [Provision of Water |% Householts with acceds tobasic  |% Households with access to basic water T . Infrastructute and
241 [t basicsendees [and Infrastructure infrastructurg watet {82812 revised in Jan 2013 to 86699) 23895 24.95% 85 859, 95.92% 95.65% 95.02% 96.23% 96.21% 96.23% Technical Services
Developmant L s
Househalds with access to basic Total number of Houvsholds : Infrastructure and
21 ate! (82812 revised in Jan 2013 ta 85609) 72680 3613 82842 3342 82842 53342 23342 3342 s334z  |Technical Services
Number of House Connections R Infrastnicture and
21 35752 43530 43530 43530 23530 43530 43530 43530 Technice] Services
Number of Ya:d Connections and
21 35619 35474 474 38874 31414 1414 37914 18 |1achniesl Sanvices
1 Number of Communal Supply (Standpipes) ; Infrastructure and
21 <200m CNA 1810 2838 1338 2838 3 23 1838 1338 Technical Servicas
T Houssholds without Basic Water Number of Households (Backlog} - Infrastructurs and
21 services (BACKLOG} Communat Supply >200m and no fomal 1394 12996 ars7 3267 3787 3787 787 187 3287 Tachnical Samvices
sorvica .
M New Walar Connections Nursbar of new connections. Intrastructure and
21 1800 1953 A 2000 500 500 1060 560 500 Technieal Services
"""" Provisien of % Householdz with access o hasic  |% Households of with accees to basic : Infrastructurs and
24 Sanitation sanitation sanitation £0.16% - 81.95% A% 82034 T2.31% 19.45% 79.45% 30.52% 3293t |Technical Services
infrastructure (82972 ravised in Jan 2013 to 86503} .
Households with access to basic Tetal number of Households. Infrastructure and
21 sanitation (82972 revised In Jan 2013 to 86605) 52050 53687 66822 822 67622 68022 68322 69822 7822 Tecknical Sarvices
Rumber of Waterbome Sewarage : Infrastructure and
21 NA 32605 43088 42088 43068 43088 43088 43088 B8 |rochnical Services
Rumber of VIF's ] Infrastructurs and
21 20853 23754 w5 24754 26754 25754 26754 W34 |Technical Sevices
He without Basic Rumber of Household: . Infrastructure and
21 {services (BACKLCG) (82672 revised in Jan 2013 o B680S} New 33159 19787 4781 o787 17787 17787 15787 14787 Technical Services
Now sanitetion connectons Number of new ¥iP's . {Infrastructure and
21 500 3617 WA 500 1080 1000 2000 1000 2000 rechnical Servicas
Kumber of new waterbotne toilats E Infrastructure and
21 ] ] NiA [ N o 0 0 0 ] Technical Setvices
Provision of ids with access to electricity |Mumber of H Tl Infrastructure and
22 Electriclty fuitlathuze municipal supply} 367 31667 31687 "3i3e7 842 2M7 27 52192 32367 Technical Sarvices
infrastructure o
Households without Electricity Humber of Households : . Infrastructure and
services - ubblathuza supply (Backlog at Jun 2013 = 1918) New 1918 YTy 584 - 21 25 162 LY 2t Technical Services
{BACKLOG) IDP Pg 92 -
Housshelds without Electricity Number of Households Infrastructure and
services - ESKOM supply (Backlog at Jun 2013 = 3986) Now 3986 3036 4058 1240 1239 27 1240 1259 Technical Services
(BACKLOG) IDP Pg 92 ESKOM
7 New Electrical Connections Nurmbar of new connections Infrastructure and
2.2 i34 247 247 700 5 175 358 115 e

Technical Services
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ANNEXURE Al

Provision of Solid  |% Houssholds with sccess to waste  |% Households Community Services
2.4.2 Waste infrastructure |disposal saivices (82972 revisad in Jan 2013 to 85609) 18.3’/. 68.7% 68.08% T138% 69.36% 83.65% §9.65% 70.52% 71.58%
Households with access o waste Numbes of Households = Community Services
241 disposal sarvices (82372 revised In Jan 2013 to 86605) 50394 55494 59826 51828 50076 80326 §0325 61076 61826
241 Weokly 240 litre bins New 48328 45326 5326 46326 46326 46328 4326 45326 Community Servicos
24.1 Communat Siips New 12882 13500 15500 13750 14000 14000 14750 15500 Cammunity Services
Households without Solid Wasta Number of Households Community Services
24,1 Reenoval services {BACKLOG} (82572 revised in Jan 2013 40 86609) 26715 274t 26783 24783 26533 26283 26283 25533 24783
New households with access te Number of new households . Commueity Sesvices
241 wieakly waste disposgl yervices 2000 500 NiA 2000 250 250 500 750 750
Freo Basic Services |Households with access to free basic (Number of Households . Ik and
21 watet 12650 13615 82842 83342 82042 83542 83342 53342 23342 Technical Services
Households with access to free basic jNumber of Households In¥ and
21 sanitation 19445 21081 23754 28754 24754 25754 25754 26754 28754 Technical Services
Households with access to free Number of Householts (Municipal supply} . Infrastructure and
2.2 clectricity 83% 572 Nt KA MA A NIA NiA NA Technical Servicos
Number of Housebolds (Eskom supply} | Infrastructure asd
22 472 WA WA NA oA NIA A A Tochnleal Setvicas
Basic Servica Delivery [Provision and Kilometres of tarred roads established |Number of kn Infrastructure and
2.3 and Infrastructura [mprovemant to 0 5 50 @ 0 @ o I P Technizal Services
Davelopment Public ransport
i :::::x::l‘:e iKilometres of rurat gravel rozds Number of knt l Inastnictare and
2.3 established 12 50 1378 "36 ] ] ki ] 3 Technlcal Services
™ Hilometres of rural gravel roads Number of kn Infrastructure and
2.3 maintained 600 609 120 £0% 150 15 308 50 450 Technical Services
Kilometres of urban gravel roads Number of kat . Infrastructure and
2.3 maintained new new 20 X 40. 16 190 0 10 1 Technical Servicas
Kilamotres of tatred reads maintained [Number of km Infrastructure and
Technicat Services
23 600 500 600 609 5 5 10 ¢ 0
systems [Kil of apen Numnber of Km's y [nfrastructure and
23 and t  |draines malntained Rew new w i ® e % 5 s Technicat Services
of St pipeli Humber of Km's . inflrastructure and
23 maintained rew new 300 300 T3 75 158 % i) ochnical Services
Number of kerb inlets maintained Number of kerbs j . infrastructure and
23 Rew new 76 3078 764 764 4538 764 763 Technica! Services
155 Provlslor! of ’ New facifities provided Number of facilities 4 0 o 4 8 0 a 3 § Community Services
an
sports Facilities and Upgraded factiitios provided Number of faciities Community Services
sarvices, arts and
255 cuiture 10 4 4 2 1 b 1 2 1
Impl. tatior: of | Local E: i Human Seltlements |Numbarof Hostel units refurbished  |[Numbar of units City Dovalepment
324 |Gommunity Devalopment 80 0 0 1Y 1 W 54 5 18
‘F:‘rom;mme Number of new low-cost Houses build |Number of units City Development
324 | 2 (uMhlathuza Village and Rural housirg . 120 1048 1443 1050 20 270 510 270 270
Actions projects) .
supportive of the Development of Capacity Building Initiatives Humber of Initiatives City Devalopment
3.1,7 [human settiement Prioritised Groups destak 2 2 2 1 [ g g 0 1
cutcome
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ANNEXURE Al

Prometion of Local | Jobs srested through the mbez of johs B ) Infrastructure and
31 Economy ipafity's LED initiatives and 520 1201 9z 669 35 150 385 1t0 Y Technical Services
Capitaf Projacts .
Despen Mupicipal Human Resources | Mumber of black staff employed in tumber of black statt N Corporate Services
41 |d Transf fonand  [Mazage t tlovel 15>} 35 87 NiA 403 3 3 § ¥ K
through a refined |t
Ward Committse |Davelopmant Number of Women employed in the  |Number of women K Corporata Services
model Top Four Management new new WA & 1 1 2 1 1
positions{Level 19>) .
Wamen employed by tho municipality [Nomber of women . Corporato Services
4.1 d 859 103 NA < ] H 16 1 1 P
Number of Youth Employed in the Number of youth Corporate Services
Managoment positionsfavel 15>) new new NA A 1 1 : 1 1
Youth amployed by the municipality  |Number of youth . Cotporate Services
4.1 598 853 NA 478 § 5 10 h] 1
People with Disebiility employed by |Number of ataft Corporato Sesvices
41 the municipality 3 9 NA . 1 ¢ 1 1 1
Number of EAP programmes Number of programmes Corporata Sarvices
Implemented new new NIA 4 1] 2 2 1 1
Davalop and  |Workplace Skills training prog Number of training ' Corporate Services
: 3 ducted new naw NIA 2z 5 5 10 2 4
pRIOp taining
ard assistancato  [Biqnat Spant on Workplace Skills 2 g6 Spent on badgeted smount : Corporate Sesvices
21 employees Plan fcumulative) 190% 65% NA 100% 5% 5% % 5% 25%
f/. oparalm_g Budget spenle_n S¥ils fevy ! Sslaries budget 2 100 = 686647 | wosdons szet8U! 9500 1352200 IP8A00 261800 Corporats Services
81 implomenting Workplace Skills Plan  |porcentage 100.60% 97500 WA . 50536380 50535388 10536340 75258190 50536350 50538580
(Target 1.00% p.a) 2 78% =73% =18.3% #183% #36.6% #183% #10.3%
Clean and secure  |Qccupational health and salaty Number of Initiatives e Corparate Services
thing o new new N s 1 1 2 1 1
Improved Labour Refations disciplinary cases  |P ge R icn in outstanding Corporate Services
relationship between disciplinary cases new 5% NA 5% - 95% 5% 95% 55% a5t
managemont and :
Labour
Facilitation and preparation of Lebour |Namber of meetings Corporate Services
Famm meatings new 1 NA 1 3 3 5 2 3
Jeint team building exercise with Nuirnber of team building exercises Corporata Setvices
orgenised Jabour new new NIA % 1 z 3 1 [
Bathe Pele Community Surveys conducted Number of survays Office of the MM
1133 Principles 1 1 HiA 0 0 0 ] 0 e
ll-’erlomauue Otfice of the MM
113.2 Systoms S57F MNumber of agrezments [ 8 HiA 1 3 [ ] 6 §
Municiz impl tation of the National % Implemanted All
113 Turmaround Strategy |Municipal Tumaround Strategy 180% 100% NiA 100% 100% 108% 190% 100% 100%
Differentated Financial Viability and |Revenue Cash collectad from customars [Rvalve of revence collacted . ]
52 |approschto Financial Management |Enhancement 1.544,088.000 1.658,134,5%4 A 1.85.9,068..380 417,267,095 417,267,095 234,534,150 47.267 5535 417267095  |Financial Services
ipal Amount invoiced/billed to customers  |R value of invsices raised : §
5.2 [financing, 1,575,200,000 1,683,349,716 NIA 1,703,131,000 425,782,750 S25782,750 451,565,500 425,752,750 425782750 |Finenclal Services
lanning and :
support Financlal Dobt service paymants R value {nen<umulative) e : Financial Services
5.1.2 management 182,258,000 176,643,600 NiA 184,629,000 9,401,000 88,595,000 88,595,000 98,520,800 184,629,000
Total revenue received from grants (R value Financial Services
and subsidies. Curmulative
5.2 . 313334300 312,508,200 N 313,332,400 $4.198,100 138,386,300 168,395,300 282,859,300 313,332,400
[PLYLR




ANNEXURE Al

Total of grants end sishsidies spent  [Total grants and subsidies spent s Total
grants ang subsidies received x 100 =
Percentage spent
5.1.2 100% 8% NA 106% 100% 106% 100% 100% 100% Financial Serviees
Finghcial Vigbility and }Debt Control Dabt coverage ratio (Totat operating reveriun racaived - Financial Services
Financial Management {eumulative} operating grants} / debts sepvice payments .
{interest & redemplion dus for the year) 1,876,526.204,991
5112 {x 1600) TrA8% - - i NIA 983 241 482 482 T2 .63
- aath 177237 N
ity =964
Qutstanding service deblors to Qutstanding sarvice debtors f ravenue Financial Services
{revenus actually received for services 1548438351 158768024/ 155,781,024 185,761 024 159,761,024/ 1597510041
5.2.12 1647668256 KA 47,267,085 A B4, 534.158 417,267,005 417,267,035
=0.094 =% =384 1% = 38% =38%
Cost coverage ratic {Available cash at particulas ims + Financial Services
i tative) Investments) | Monthly fixed operating .
loxpediture 205,247,008 40396060!
5.1.2.1 138,864,000 150273000 WA 213 276 3 51 3z FAES
Y =187 :
g and Totl operating budget frevenue} R value Financial Setvices
5.1.1.2 reporting ¥Th 1.841,217,95% Nt 2.091453,700 520,864,425 1,045,725,850 1.045,726,850 1,558,590,275 2,091,453, 700
Total Sataties and Wages budget R vaive . Financial Services
5.1.2.2 {including benefits) k51 437,423,201 i 500,764,400 127,191,100 254,32 200 254,280,200 281,573,308 508,754 400
Expenditure control |Percentage Capitaf Budgetspenton  |Capital Budget amount spent en Capital o Financial Services
Capital projectito. IDP g;o;ocl‘s‘! Total C:PIlai Budgetx 100 = 17s621000e507260]  §22 273,000 . s " T 19100
512 oo iy | At A R | urow | SHow sty
- R33E4T000 C § 233 547 000 2100% o 3385713300 338743300
=% . =4 i = 59.15% ERRER
Total Oparating oxpenditure Ryalue Financral Satvices
T
S.1.2 _1,_829,.’595,7:6 1.811,834378 NIA 1989414100 497,353,525 34,707,050 94,707,050 T AF2060,575 1,988 414,100
KEY FOR THE MEASURABLE QBIECTIVES:
Priority
Vuns I
Additional /Bepartmental
T
Comments:
lectricity{N angctions): The Quarterly targets and achievements for this KPI
are dependent on the number on applications received,
Free basic Service[Households with access to free electricity): The Quarterly targets and
achievements for this KPIl are dependent on the number on applications received.
Basic Services Backlogs: New KPI's added for Households without access to basic water,
sanitation and refuse removal services as frem March 2013
Total number of households: The annual targets as reflected in the approved IDP have been
revised to adjust the total number of househelds previculy reported from 74269 to the total
of 82972 in 2011/2012 aligned with KZN CoGTA statistics and revised in Feb 2013 to 8660%
!
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