ANNEXURE A

PERFORMANCE PLAN
DEPUTY MUNICIPAL MANAGER INFRASTRUCTURE AND TECHNICAL SERVICES
CITY OF UMHLATHUZE

This plan defines the Council's expectations of the Senior Manager Infrastructure and Technical Services in accordance with the Deputy
Municipal Manager Infrastructure and Technical Services’ performance agreement fo which this document is attached. Section 57 (5) of the
Municipal Systems Act which provides that performance objectives and targets must be based on the key performance indicators as set out the
Municipality's Integrated Development Plan; Section 63 of the Municipal Finance Management Act, and particular, but not limited to
Chapter three (3) of the Municipal Performance Regulations for Municipal Managers and Managers Directly Accountable to Municipal
Managers, 2006 (Regulation No. R805, dated 1 August 2008) which provides that a Managers’ agreement must be linked to the measurable

performance objectives approved in the Budget, the IDP and its Service Delivery and Budget Implementation Plan and determined in
agreement with the MM (as representative of Council).

There are 7 parts to this plan:

A statement about the purpose of the position.

Performance review procedure

Functional alignment of the individual performance scorecard to the Integrated Development Plan of the organisation
Score card detailing key performance areas (KPA’s) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calculator)

Link to rewardThe period of this plan .. 1 July 2013 to 30

NoO oA WN S

June 2014.

Signed and accepted by the Deputy Municipal Manager :

Infrastructure and Technical Services (DMM ISTS): ...\ \/MY....... Date: £@13791:3/
Signed by the Municipal Manager (MM) on behalf of Council: ..... %/ /{ ........... Date: a3 01:3/7
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1. POSITION PURPOSE

To perform all the duties and functions of the Deputy Municipal Manager Infrastructure and Technical Services (DMM ISTS) as required by the
relevant legislation or reasonably stipulated by the MM, to be accountable for the execution of all the directions and resolutions of the
Municipality, the co-ordination of all the activities of the Municipality, to be accountable for the general supervision, control and efficiency of the
Department of the Deputy Municipal Manager Infrastructure and Technical Services and to ensure compliance with all of the key performance
areas as set out in the contract of employment between the Council and the Deputy Municipal Manager Infrastructure and Technical Services.

2. PERFORMANCE REVIEW PROCEDURE

1. A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in June/July
after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance is
satisfactory.

2.  The MM may request input from agendas, minutes and “customers” on the DMM ISTS’s performance throughout the review period. This
may be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panel for consideration.
Customers are people who are able to comment on the DMM ISTS'’s performance since they have worked closely with him on some or all
aspects of his job.

3. DMM ISTS to prepare for quarterly performance evaluation by providing a brief description of achievements, including reference to
evidence, supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant column in section 4
(KPA scorecard below). Achievements to be reported on cumulatively.

4. DMM ISTS to provide a rating for himself for the final assessment against the agreed objectives in the column provided in the KPA
scorecard.

5. DMM ISTS and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary to have two
meetings i.e. give DMM ISTS scores and allow him time to consider them before final agreement. In the event of a disagreement, the
evaluation panel has the final say with regard to the final score that is given.

6. The Evaluation panel to provide ratings of DMM ISTS'’s performance against agreed objectives as a result of portfolio of evidence and/or
comments and “customer” input.

7. Initially the scoring should be recorded on the scorecard then fransferred onto the consolidated score sheet.

8. Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.

9. The assessment of the performance of the DMM ISTS will be based on the following rating scale for KPA's:
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10.
11.

the performance plan.
12.
13.
14.

on 1 August 2006.
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“Outstanding

“Performance far ekceéding the standard eﬁépécted of the DMM ISTS at this l.e'\).él.' 'Th'e“ép'[')'"rélisa.l".i'nd.'icét.es' that

Performance the DMM iSTS has achieved above fully effective results against all performance criteria and indicators as

specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.
Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the
significantly above DMM ISTS has achieved above fully effective results against more than half of the performance criteria and
expectation indicators and fully achieved all others throughout the year.

Fully Effective

Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the DMM
ISTS has fully achieved effective results against all significant performance criteria and indicators as specified
in the PA and Performance Plan.

Performance not
fully Effective

Performance is below the standard required for the job in key areas. Performance meets some of the
standards expected for the job. The review/assessment indicates that the DMM ISTS has achieved below fully
effective results against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan.

Unacceptable
Performance

Performance does not meet the standard expected for the job. The review/assessment indicates that the DMM
ISTS has achieved below fully effective results against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The DMM ISTS has failed to demonstrate the commitment or ability
to bring performance up to the level expected in the job despite management efforts to encourage
improvement.

Only those items relevant for the review period in question should be scored.
The assessment of the performance of the DMM ISTS on the applicable CCR'’s will be based on the rating scale as reflected in section 4 of

The MM and DMM ISTS to prepare and agree on a personal development plan (PDP) for addressing developmental gaps.

The MM and DMM ISTS to set new objectives, targets, performance indicators, weightings and dates etc for the following financial year.
Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805, published
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3. FUNCTIONAL ALIGNMENT OF THE INDIVIDUAL PERFORMANCE SCORECARD TO THE INTEGRATED DEVELOPMENT PLAN (IDP)
OF THE ORGANISATION

The Integrated Development Plan (IDP) of the uMhlathuze Local Municipality for the financial year 2013/2014 is aligned to the prescribed National
Key Performance Areas:

Good Governance and Public Participation
Basic Service Delivery

Local Economic Development

Institutional Development and Transformation
Financial Viability and Management

abhwhN=

All departments within the organisation are accountable for the successful fulfilment of IDP specific programmes listed under each of the above
National Key Performance Areas.

The Deputy Municipal Manager Infrastructure and Technical Services is directly accountable for the following IDP Programmes directly linked to the
IDP Framework for the 2013/2014 financial year as indicated in the IDP column of the scorecard:

Good Good Governance 1.1 Office of the Municipal Manager
Governance & 1141 Risk Management (Infernal Audit)
Public 113 Performance Management
Participation 1131 | Organisational Performance
1.1.3.2 Individual Performance
Basic Service Sustainable 21 Water and Sanitation
Delivery & nfrastructure and 214 | Plant Production and Operations
Infrastructure Service Provision 2141 Plant Availability (Water and Wastewater Treatment Plants)
Development (continue) 2112 | Plant Availability (Pumpstations)
{continue) 9143 | Wastewater Final Effuent Quality Compliance (General Authorization
T March 2004 and General Standard 8225 May 1984 )
2114 Water Treatment Final Portable Water Compliance {SANS241-2011)
212 Infrastructure Maintenance
21.21 Water and Wastewater Network Reliability Program
21.22 Planned Maintenance Program for all Pumpstations
2123 Planned Maintenance Program for all Network Pipelines
21.24 Planned Maintenance Program for all Water Meters
213 Scientific Services
21.31 Blue and Green Incentive Based Program
2132 Surface Water Monitoring Program (DWA Guidelines 1996)
2133 Wastewater Quality Monitoring Program (General Authorization 18
March 2004 / General Standard 9225 18 may 1984)
2134 Water Services Bylaw Compliance Program
DMS 864447 2013/2014



trategie
Basic Service Sustainable 2435 Online Water Quality Monitoring Program
Delivery & Infrastructure and 214 | Water Demand Management and
Infrastructure Service Provision 2144 Water Loss Management Program
Development {continue} 2142 | Waterand Wastewater Demand Management Program
(continue) 2143 Water Services Development Plan Annual review
2144 Water Services Bylaws Annual review
2145 Water Safety and Risk Abatement Annuat Review
21456 Bulk Water and Wastewater Master Plan Development and Review
2147 Wastewater Effluent Re-Use Program
22 Electricity Supply Services
221 Streetlights, Operations and LV Networks
2211 Electrical Planned Maintenance
2212 Reficutation, Qperations and Maintenance
222 Substations, HV and MY Networks
2221 Electrical Protection
2222 Electrical Cable Faulls
2223 Electrical Network Switching
2224 Electrical Light Current
223 Electricity Retail, Marketing and Customer
2.2.31 Electricity Retaif and Auditing
2232 Electricity Marketing and Customer Services
224 Electrical Planning and Strategy Services
2241 Electrical Planning
2242 System Reinforcement
2243 Etectricity Contracts
23 Transport, Roads and Stormwater
231 Rural Roads Operations
2314 Planned Rural Road Maintenance Program for Kwa Madlebe
2312 Planned Rural Road Mainteniance Program for Kwa Dube
2313 Planned Rural Road Maintenance Program for Kwa Mkhwanazi
2314 Planned Rural Read Maintenance Program for Kwa Khoza
2315 Planned Maintenance Program for all Pedestian Bridaes
2316 Construction of New Culverts and Bridges
2347 Managpment and Monitoring Program for all Rural Road Mining
QOperations
232 Urban Roads and Railway Services
23.21 Planned Urban Road Maintenance Program {North}
2322 Planned Urban Road Maintenance Program (South)
2323 Planned Urban Road Maintenance Program (West)
23.24 Planned Rail Maintenance Program for all Urban Areas
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Basic Service Sustainable 2325 Planned Urban Read Maintenance Resealing -F%;ram for all Urban
Delivery & Infrastructure and e Areas
Infrastructure Servif:e Provision 2326 Planned Urban Road Marking & Signage Program{All Areas)
Development {continue)
{continue) 233 Transpert Infrastructure Planning and
2331 Transport Infrastructure Plan Development and/or Annual Review
2332 Traffic Management Studies Program {All Areas)
2333 Trangport Master Plan (Urban, Rural and Rail)
234 | Storm Water Systems , Catchment and
2341 Stormwater Management Bylaw Annual Review
2342 Stormwater Drains Planned Maintenance Program
2343 Catchment Management Program
2344 Coastal Management Program
235 Public Transport Operations
2351 Road Side Fumiture Development Program
2352 Public Transport Integration Program
2353 Public Transport Master Plan Program
25 Engineering Support Services
2.5.1 Engineering Projects Management and
2511 Electrical Projects Implementation Program
25142 Civil Engineering Projects Implementation Program
2513 Mechanical Projects Implementation Program
2514 Capital Project Funding Program
2.5.2 Fleet Management Services
2521 Fleet Planned Maintenance Program
2522 Equipment and Small Plant Planned Maintenance Program
2523 Vehicte Utilization and Optimization Program
2524 Vehicle Replacement Program
253 Process Control Systems )
2.5.31 Planned Maintenance Program (Telemetry and Scada Systems)
2532 Planned Maintenance Program (Instrumentation)
2533 Planned Maintenance Program (Radio Engineering)
2534 Master Plan Development andfor Review (Process Conire! Systems)
254 Municipal Infrastructure Asset
2.5.4.1 GIS Management Program
2.54.2 Integrated Infrastructure Plan Program {Development & Review)
2543 Maintenance Plans Program Management
2544 Technical Operations Center Management Program
2545 Engineering Document Management Program
255 Municipal Buildings and Structures
25.5.1 Planned Building Maintenance Program {Civils)
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Are
Basic Service Sustainable 2552 | Planned Buikiing Maintenance Program {Electrical)
Delivery & Infrastructure and
Infrastructure Service Provision 2553 Planned Building Maintenance Program {Mechanical)
Development (continue) 2554 | Planned Structures Maintenance
{continue}

2555 Building Construction and New Works Program
Municipal Sound Financial 54 Expenditure
Financial Management
Viability & 52 Revenue
Management
53 Supply Chain Management
DMS 864447
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4. KEY PERFORMANCE AREA SCORECARD

R L R e T s T ELECTRICITYSERV[CES
ADP Goal: Efficient and infegrated infrastructure and-services S = ST S
Provision of 1.1 222 | BEnsure execution of }Malnienance reglster Ta[get. Target: Target: Target:
electrical maintenance of Execution of Execution of Execution of Execution of
infrastructure substations a2nd ma!ntenance as per maintenance as per maintenance as per maintenance as per
transformers as per Quarterly to maintenance plan maintenance plan maintenance plan maintenance plan
maintenance plan 30 June 2014 Achievements: Achievemnents: Achievements: Achieverents:
Target Met  / Not met Target Met 7 Not met Target Met 7 Not met Target Met  /Not met
1.1.2 | 223 | Reduction of electricity a}Aregiss_er gf a numbe Target: Target: Target: Target:
2 connection backlog by g;;ﬂgahons 175 new connection 175 new connection 175 new connection 175 new connection
700 households %“\TS:%}% b} Copies of quarterly Achievements: Achievements; Achievements: Achievements:
report to Council Target Met  / Not mat TargetMet 7/ Not met Target Met /Mot met Targel Met /Mot met
Ensure Quality 1.21 | 223 | Ensure processing of all a)A registlergfa number Tamet: Target; Target: Target:
measures in 2 customer applications roé :e;?sggamns pracessing of processing of processing of processing of
respect of within 24 hrs b) Copies of quarterly | 2PPlcations received | applications recelved | applications received | applications received
Municipal Quarterly to f up to 27/09/2013 up to 30112/2013 up to 25/03/2014 up o 25/06/2014
unicipa 30 Jun 2014 report to Council
services Achievements: Achievements: Achievements: Achievements:
Target Met /ot met Target Met  / Not met TargetMet 7/ Not met Target Met  /Not met
122 {221 | Ensure unplanned a) Definition of Target: Tamet: Target: Tamget.
outages comply with by ggplag?ﬁgt%it:?es Report on the number | Repaorton the number | Reporton the number | Report on the number
national standard o a% ard NRS 048 pftforced unplanaeR% oftforceg unp!anggds ofE ioroe? unplan[:}eRdS oftforce: unplanst;{dS
: internuptions vs interruptions vs interruptions vs interruptions vs
gliils;lgrfgl:‘:gg FtOf Quarterly to % %g;ypﬁ;r;thod of 048 standards 048 standards 048 standards 048 standards
quarterly statistics to the 30June 2014 d) Copies ofquarteny_ Achievements: Achievements: Achievements: Achievernents:
Council ngfe;? reporis With | Taget Mt  Notme! | TargetMet /Motme! | TargetMet /Motmet | TargetMet ! MNotmet
supporting
documentation fo
Coungil
Tomanageand |1.3 2.24 | To ensure that non- a) Cupirtﬁ ogquartﬁrly Target: Target; Target: Tamet:
; ; ;i report to Counci
aCh:eYe bl :'.eChmcaI eECt?CIt.{h. 6% per quarter 6% per quarter 6% per quarter 6% per quarter
sustainable 0SSES are Kept within :%u?rle%ﬁc; Achievements: Achigvements; Achievements: Achievements:
{edl'l:c'tloT of non- 6% as per NRS 055 un TargetMel /Notmet | TaigetMet /Notmet | TargelMet /Notmet | TargetMet /Mot met
echnica
electricity losses
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Ensure that 80% of

Management of |14 &) List of all street Target, Target; Target
imhti F ol tighting faults on an
Street Lighting ?enlf ral stree: lig Ztmgh‘ accumulative basis 80% 80% 80% 80%
aults are restored within b) Copy of complaints Achievements; Achievements; Achievements: Achievements;
‘?8 h_our§ (exclu_des recelved with dates | TogetMet 7 Not met TargetMet  /Notmet | TargetMel /Notmet | TargetMel /Notmet
lighting installations that Quarterlyto |  2nd completion dates
have cable faults or 2 |sounaote | Soppoed by wiordery
stolen equipment). Report ¢) Copies of quarterly
quarterly stafistics to progress reports with
Coungcil supporting
documentation to
Council
18

Planning for To ensure review and a) Copies of quarterly Target; Target; Target: Target:
provision of water development of Water report 1o Courcil Forms of eference | Diatt WSDP 0%
. . . (]
'_nfraSt_rucmre In Service Development Quartery Tender advertised | Master plan WSDP completed
line with relevant Plan and Bulk Water 2 |, 1”:“; 23{’) 1‘2 Master plan completed
Government Master Plan by 31 Mar Achievements: Achievements: Achievements: Achievements:
legislation 2014 TargetMet /Notmet | TargetMet /Notmet | TargetMet /(Notmet | TasgetMet /Notmet
policies
212 21 To ensure review and a) Copies of quarterly Tamget: Target: Target: Tamet:
development of water report to Counci Determine and list all 100 % all bylaws and | 100 % development of
by d lici relative bylaws and policies review new bylawsfpolicies
Jy aewgoa}irzli policies by 30 palicies
un
Determine need for
2 |31 Mar2014 additional bylaws and
policies
Achievements: Achievements: Achievements: Achievements:
Target Met  / Not met Target Met ! Not met Target Met  / Not met Target Met  / Not met
Ensure Quality 22 |21 | Toensure development a)Copierst: tof guarteqy Target: Target Target: Target:
; report to Counci
FontrOI meafures gf V;gteAr IOSStazcz;(l;:); plan Completion of action 9% reduction of water % teduction of water 9% reduction of water
in respect o Y ugus . plan by 30 August loss loss loss
Municipal 30 Aug 2013 2013 {from 28% 10 24%) {from 28% to 22%) {from 28% to 20%)
Services Redugction of water losses| 5 and Achievements: Achievements; Achievements: Achievements;
from 28% to 20% by the 30 Jun 2014 Target Met  / Not met TargetMet /Notmet | TargetMet /Notmet | TargetMet /Mol met
30 June 2014
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IDP Effici

Provision of water | 2.3.1| 2.1 | High level of water a) Copies of quarterly Target; Target * Target Target:
and sanitation services by eradication of feport to Council 500 500 500 500
infrastructure 2000 water backlogs by Quarterly to Achievements: Achievements; Achievernents: Achievements:
30 June 2014 30 Jun 2014
Target Met 7 Not met Target Met 7 Not met Target Met  / Not met Target Met 7 Not met
232|241 Eradication of sanitation a) Copies ofquangny Target: Tamet: Tanget: Target,
backlogs by 5000 by repotto Counel 1000 1600 1000 2000
June 2014 Quarterly to - - - , - , - -
30 Jun 2014 Achievements: Achievements: Achievements; Achievements;
Target Met  / Not met Target Met  / Not met Target Met 7 Not met Target Met 7/ Not met
Planning for 2.4.1| 21.3 | To ensure that the a) C°pift‘°; ogquan?irly Target; Target Target: Target
e ; s lei report to Coungi
prtl)_VISIOI"ltr? f water quality of d l'?nl'II( mg water b) Samples peridentified  100% Compliance 100% Compliance 100% Compliance 100% Compliance
in line wi cor_nply with the South Quarterly to points
relevant African national 30 Jun 2014 Achieverments: Achievements; Achievernents: Achievements:
government standards at latest Target Met  /Not met Target Met  / Not met Target Met  / Not met Target Met 7 Not met
legislation and SANS 241
policies 24.2| 213 | Wastewater Quality a) Copiistof éwartglﬂy Target: Target Target; Target
i =a0° veport to Counci
zgg'(? Ilapce of I 9.0 % prk b) Samples per identified  >90% compliance/ >90% compliance/ >80% compliance/ >90% compliance/
0% of cumulative ris points <50% compliance <50% compliance <50% compliance <50% compliance
ratings based on DWA Quarterly o ratings vs DWA ratings vs DWA ratings vs DWA ratings vs DWA
standard 30 Jun 2014 standard standard standard standard
Achievements; Achievements: Achievenents: Achievements:
Target Mat /Mot met Target Met 7 Not met Target Met  / Not met Target Met 7/ Not met
Planning for 2.5. | 21.2 | Ensure that the a) Copies of quarterly Target; Target: Target: Target;
provision of water maintenance master report to Council .
infrastructure in pian for water and sewer Progress report Progress roport Finalveport Approval of pan
line with relevant reticulation and pump Quarterly to
-1 30 Jun 2014 - " - . : - - ,
Government stations is developed by Achievements: Achievements: Achievements: Achievements:
Iegislation 30 June 2014 Target Met 7 Not met Target Met 7 Not met Target Met  / Not met Target Met /7 Not met
policies
Development of 26 | 21 Ensure development of a) Copias of quarierly Target: Target: Taget Tamet:
Asset register for water and sanitation repertio Gouncl Progress report Progress report Final report Approval of plan
management and Infrastructure Asset Quarterly to
maintenance Management Plan by 30 30 Jun 2014 Achievements: Achievements: Achievements; Achievements:
purposes June 2014 Target Met  / Notmet Targst Met  / Notmet Target Met /Mot met Target Met  / Not met
DMS 864447 20132014
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Contract Ensure that the contract a) Copies of quarterly Target: Target: Target: Target:

monitoring for monitoring plan is in report to Council . . . . . . o )

Water and lace and monitoring and 1 momtqnng mee‘tlng 1 momiqnng meeting 1 monitoring meeltmg 1 momtqnng meeltlng
P . ! g 1 technical meeting 1 technical meeting 1 technical meeting 1 technical meeting

Wastewater technical meetings are 2 | 30.Jun 2014

operations conducted at least once a Achievements: Achieverments: Achievements: Achievements:
quarter Target Met 7 Not met Target Met  / Not met Target Met  /Notmet Target Met  /Not met

29

1D

312

a) Copies of quérterty

Improve public 2.3.2 | Ensure that 10 Km's of Tamget: Target; Tamet: Target.
transport facilities tarred roads is report to Council Advertise Tender and 5Km's rehabilitated 5Km’s rehabilitated
. - . appoint confractor b
and infrastructure rehabilitated by 30 April 0 Sep 200
2014 3| 30 Jun 2014 Achievements: Achievements; Achievements: Achievements;
Target Met 7 Notmet Target Met 7 Not met Target Met  / Not met Target Met  / Not met
3.1.3| 231 | Ensure that 600Km's of a) Copies of qugrterly Tamget: Target: Tamet: Tamet:
rural gravel roads is report to Council 150 Km's re-gravelled 150 Km's re-gravelied | 150 Km's regravelled | 150 Km's re-gravelled
maintained by 30 June 3 30 Jun 2014 Achievements: Achievements; Achievements: Achievements:
2014 Target Met 7 Not met Target Mat  /Not met Target Met  / Not met Target Met  /Not met
3.1.41 231 | Ensure that 36km’s of a) Copies of quarterty Target; Target: Target: Target:
new rural gravel roads is report to Councit 9Km's developed 9Km'’s developed 9Km's developed 9Km's developed
established by 30 June
2014 y 3 | 30Jun2014 Achievements; Achievements; Achievements; Achievements:
Target Met 7 Not met Target Mat  / Not met Target Met  / Not met Target Met 7 Not met
Stormwater 3.2 1232 | 100% of planned a) Copies ofqugrlerly Target: Target: Tamet: Target:
systems and maintenance on report to Council 100% 100% 100% 100%
e Di b) Copy of Maintenance Achieverents: Achievements: Achievements: Achievements:
management Stormwater Drain Pipes Plan ACAIENLMEHIS. AIVENES. ACHIEVEMETiS. QCTLVOTIONS.
executed by the 30 June Target Met  / Not met TargetMet  /Not met Target Met  / Not met Target Met  /Notmet
3 30 Jun 2014
2014
DMS 864447 2013/2014
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To ensure and

331|

Undertake 12 Safety a) Copies of quartt;rly Target; Target; Target: Target:
enhance safety Inspections on all 17Km’s report to Council 3 Inspections 3 Inspections 3 Inspections 3 Inspections
compliance in of Municipal owned rail 3 {30Jun2014 Achieverrents: Achlievements: Achievements: Achievements;
order to improve sidings by 30 June 2014 TargetMet /Notmet | TargetMet /Notmel | TargetMet /Notmet | TargetMet /Notmet
safety on
pgﬁr:g&egsowned 3.3.2| 232 | 100% maintenance of a) Copies ofquartgrly Target: Target: Target: Target:

findings resulting from report to Coundil -~ 100 o0 -~

- . 0 (] 0 0
monthly inspections by 3 f30Jun 2014 Achievernents; Achievements: Achievements; Achievements:
the 30 June 2014. Target Met  / Not met Target Met 7/ Not met Target Met  /Not met Target Met  / Not met
18

al: Efficient

tu e

Development and Ensure Developfnent of g; Eusmest plan ment Tanget: Target: Target: Target
; : etter of appointmen
gﬂamﬁnan?ei of d and implement CEE GIS ¢} Report to Council Finafise Business plan | Development of 100% Implementation | On-going maintenance
epartmenta: an system by 30 June and appaintment of system and maintenance of | of system
organisational 2014, 2 | 3002014 service provider for systems
GIS datasets CEE GI3
(On going Achievements: Achievements: Achievements: Achievements:
Target Met  / Not met Target Met 7 Not met Target Met /Mot met Target Met 7 Not met
4.1.2] 253 | Ensure Development of a) Records of As Builts Target: Tamet: Tamget: Tamget:
A received from PMU
fiepgr_trﬁlentdalEldata.SEItS b) Data based register | 100% of approved As | 100% of approved As | 100% of approved As | 100% of approved As
.. Civil and Electrica ¢) List of datasets to be | Builts received from | Buills received from | Builts received from  { Builts received from
from As Builts received achlieved fordepart | PMS PMS PMS PMS
from PMU pertaining to 2 | 305un2014 and organ. GIS Achievements: Achievements: Achievements: Achigvements:
Civil and Electrical d) Copiesof quarterly | rageiMet /Notmet | TargetMet /Notmel | TaetMet /Notmet | TargetMet /Notmet
report to Council with
supperting
documents capable
of evidencing
achievement of target
Development & 42 1253 | To develop a business a) Documente!tion Taryet: Target: Target: Tamet:
Implementation of 3 | plan to guide groundUSINess | Einaiisation of 30% implementation of | 60% implementation of | 100% implementation
Technical. implementation of I&TS Business plan and business plan as per business plan as per of business plan as
Operation (TOC) by 30 June 2014 2 30 Jun 2074 apqujntment of service | project programme project programme per project programme
provider
Centre(TOC) Achievements; Achievements: Achicvements: Achievements:
Target Met  / Not met Target Met 7 Not met Target Met 7 Net met Target Met ! Not met
DMS 864447 2013/2014
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Development Ensure the appointment a% Lei}ero appointrent Target : artet Target
of the rvice. H b} Imp e!'nentatlon as pen T
':}Isset t tod Sle ce F,:rOWder appointment Advertisement and Appointment. of :isc-zsr:tlgcatlon ofal 15% of implementation
anagemen 0 aevelop assel man. closing of Tender service. provider as per project
System System and 15% part 8% of implementation | programe
implementation by the 2 | 30Jun2014 as per project
30 June 2014 programme
Achievements: Achigvements: Achievements: Achievements:
Target Met  / Not met Target Met /Mot met Target Met  /Not met Target Met 7 Not met
ERVICES.
B a0l CHC G Foje ianagemnen
Ensure 51. | 25.1 | Ensure implementation a) Correspondence fo Tamet Target: Target: Target:
: 1 nd ex i and from the
compl?tlor.‘tr? f a . € teCUt on of ‘ect department dealing Implementation as per | Implementation as per | Implementation as per | Implementation as per
?rOJeC sdvg cljn . E’:OJEC $ as per projec with MIG projects project plan project plan project plan project plan
ime and 8uage ans b) Schedule of MIG - - - - - - - -
constrains 3 | 30 Jun2014 projects with evidence Achigvements; Achievements: Achievements: Achievements:
supporting targets of Target Met 7 Not met Target Met  / Not met Target Met  / Not met Target Met 7 Not met
registration and
expenditure as listed
¢) Copies of Quarterly
Report
5.1.2] 251 | Ensure execution of &) Individual files for Tamet: Taret: Tamet: Tamet:
: ; Capital projects with
ngplte;I gr.ojetﬁts I?JSP d supporting Implementation as per | Implementation as per | Implementation as per | Implementation as per
Incicated mn e_ an 5 30 Jun 2014 documentation to be | project plan project plan project plan project plan
SDBIP and project plan available for all Achievements; Achievements: Achievements: Achievernents:
pro;(?cts; TargetMet  /Notmet Target Met  /Not met Target Met 7 Not met Target Met £ Not met
b} Copies of quarterly
report
To create jobs 52 {251 | 520 jobs to be created a) Cohpv C:f p{ciect fplam Tamet Tamet: Target: Tamet:
with milestones for
fthrough the . _through the . monitoring purposes | 120 jobs in the quarter | 80 jobs in the quarter 180 jobs in the quarter | 220 jobs in the quarter
implementation of implementation of EPWP b) Evidence of
EPWP principies gg?zlp les by the 30 June Egn:g:;g ct?(:?\J::)sor_ts Achievements: Achievements; Achievements: Achievements;
and communication to| 12106t Met 7 Not met TargetMet /Notmet | TargetMet /Notmet Target Met  /Not met
City Engineer
2 | 30Jun20% | ¢} Copy of quarterly
progress reports, with
supporting
documentation to
Council with
resolutions taken.
DMS 864447 201372014
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asset
management

“Council flest and _

[6.1

252

To maintain a

turnaround time
between Failures vs
Repairs within an
average timeframe
amongst various
categories

30 Jun 2014

a) Basis on which the
availability of required
average levels of 90%
are to be maintained

a) Copies of quarterly
progress reports with
supparting
documentation to
Council

Target:

1. Comm. Vehicles
average of 5days

2. Sedans average of
2days

3. Machinery average
of 2months

4. LDV average 2days

Target:

1. Comm. Vehicles
average of Sdays

2. Sedans average of
2days

3. Machinery average
of 2months

4, LDV average 2days

Target:

1. Comm, Vehicles
average of 5days

2. Sedans average of
2days

3. Machinery average
of 2months

4, LDV average 2days

Target:

1. Comm. Vehicles
average of Sdays

2. Sedans average of
2days

3. Machinery average
of 2months

4. LDV average 2days

Achievernents:
Target Met  / Not met

Achievements:
Target Met 7 Not met

Achigvements:
Target Met  / Not met

Achievements:
Target Met  / Not met

|IDP Goal: Efficient and integrated infrastructure and services
To develop 7.1 253 | Ensure that a system to a) Copies of quarterty . Tamet Tamet: Tamet: Target
Process Control incorporate Electricity, reportto Council | Physical adaptation of | Develop and
Building works to implement PCS
Systems Water as well as accommodate PGS in | platforms for conrol
GeoTab systems as a the TOC f00MMs
gOdUIi of (c;rec;hn;c.:?cl) c 2 30 Dec 2013 Achievements; Achievements: Achievements: Achievements:
bfgga[l)c;r(]: Og ro 2) 013 Target Met 7 Not met Target Met [ Not met Target Met 7 Not met Target Met  / Not met
ember
Implementation of | 7.2.1| 253 | Implementation of 50% a) Copies of quarterly . Tamet - Taret ~ Tamet _ Tomet
Water and of Bulk water demand report to Council sfcmn[ﬂ (;sjg.z?ﬁcatrons gae/art implementation 1Pgur/: implementation ;2; implementation
(]
Wastewater measures to reduce .
Management water losses and to o | 50 um a0t ?Eﬁfﬂgimp‘?ﬂiﬂer
Plan balance water supply vs
demand and associated Achievements: Achievements; Achievements: Achievements:
water meters by 30 June Target Met  / Not met Target Met ! Notmet Target Met  { Not met Target Met  / Not met
2014
7.2.21 253 | Implementation of 50% a) Copirfﬁ oé quaﬂﬁriy Sooni Ta;qe}f; . ot Tlamm;m' oat Tla@ettaﬁ ot ':'amel:tar
. report to Counci coping specifications art implementation art implementation art implementation
‘;:;:ggpe“r:"eﬁlfg's‘igrsn of the project 8% 16% 2%
and (Programmable 2 | 30.Jun 2014 et
LOg'c Control)PLC by Achievements: Achievements; Achievements: Achievements:
30 June 2014 Target Met  / Not met Target Met  / Notmet Target Met  / Not met TargetMet  / Not met
26
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Manage . 11.1 | Ensure that Quarterty ns;k " uart nTa_ggEt. Quarte a.[g;(a. a g[gdet._ ) q ?t[grlet' \

. : assessment registers uarterly fis uarterly ris! uarterly fis .Quarterly ris|
ddi?‘latrft';‘!demat:’]ieﬁk ﬁ’.iee%atlrér;de Inr:%(IhESk assessment register assessment register assessment register assessment register
i (Hi
qrganlsatlonal organisational ”_Sk . 3 3%“‘?:[?%:: Achievements; Achievements: Achievements: Achievements:
rISk_ assessment assessment reQISter I8 Target Met  / Not met Targst Met  /Not met Target Met  / Not met Target Met  / Not met
register attended to, update and

report quarterly risk
assessment register.
Workplace 921 (4.42.1] To ensure that 95% of a}Copiﬁst ofC quartg]rly Taget: Target: Target: Target:
report to Counci
hazards are planned workplace OHS by Listof inspections | 95% of planned 95% of planned 95% of planned 95% of planned
'dentlf_'Ed anfj inspections in the 1&TS conducted workplace OHS workplace OHS workplace OHS workplace OHS
associated risks department are inspections in the inspections in the inspections in the inspections in the
are eliminated or completed by 30 June 2014 Corporate Services Gorporate Services Corporate Services Comorate Services
controlled 30 June 2014 department are department are department are department are
; completed completed conpleted completed
Achievements: Achievements: Achievements: Achievements:
Target Met  / Notmet TargetMet 7 Not met Target Met 7 Not met Target Met  / Not met
9.2.2 |44.2.1| To ensure that 90% of a)Copies of quarterly Tamet: Target: Target: Target:
fo i H report to Council
all reported incidents in b) Copy of incident | 90% of all reported 90% of all reported 90% of all reported | 90% of all reported
the I&TS department are register and the status) incidents in the incidents in the incidents in the incidents in the
investigated by Corporate Services Comorate Services Comerate Services Cormporate Services
30 June 2014. 30 June 2014 department are department are depariment are department are
investigated investigated investigated investigated
Achievernents: Achievements: Achievements: Achievements:
TargetMet /7 Not met Target Met  / Net met Target Met 7 Not met Target Met /Nt met
Build capacity to 93 |44.22| 70% of employees’ a)Coplist ofc quartgirly Target: Tamet Target; Tamet;
: ; i ; report to Counc
deiIV'GF Qua“ty trammg mtgrvgnhoqs 10% of employees’ 30% of employees’ 50% of employees’ 70% of employees’
Services conducted in |!ne with training inferventions | training intesventions | training interventions | training interventions
Workplace Skills Plan 30 June 2014 conducted conducted conducted conducted
Achievements: Achievements: Achievements: Achievements:
Target Met 7 Not met Target Met 7 Not met Target Met 7 Not met Target Met  /Not met
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five” Performance | V

daily work;

¥»  Uses work time for organisational matters and not for
personal matters; and

¥  Shares information openly, whilst respecting the

principle of confidentiality.

"i'(noi\‘ilédg'ewéf [ This includes a waorking knowledge of Council Regulations, By Laws and

developmental Policies, National, Provincial and Local Government Structures and
Local Government. applicable legisiation including the Municipal Finance Management Act, Choice 15
Municipal Structures Act and Municipal Systems Act, Municipal
performance regulations, Administrative Justice Act and Access to
Information Act.
2 Knowledge of Skills required to measure the general performance of processes within
Performance the DMM ISTS'S area of responsibility. This includes planning documents,
Management and budgets, research, delegations and authorisations. it involves being able
Reporting to apply performance measurement techniques. it requires reporting in Choice 15

terms of legislative requirements and also when things do not go
according to plan and then requires the appropriate corrective action to be
k

6. CONSOLIDATED SCORE (Refer to Performance Assessment Rating Calculator)

The consolidated performance Evaluation Results will be attached separately to this Performance Plan

7. LINK TO REWARD

The DMM ISTS' performance will be rewarded in accordance with Section 10 of the Performance Contract. (Regulation 32 (2) of the Performance
Regulations gazetted in Notice No 805, published on 1 August 2006.)
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