COMPONENT 1 - MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE

Jul-21 Jul-21 Aug-21 Aug-21 Sep-21 Sep-21 Oct-21 Oct-21 Nov-21 Nov-21 Dec-21 Dec-21

Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual

R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000
Property Rates 90 117 42 956 45211 39108 43 389 37 658 42 065 20160 43032 25590 43112 22771
Electricty revenue from tariff billings 171 640 134 393 171 425 161 051 157 003 140 378 125916 146 820 127 117 145 609 117 604 113 505
Water revenue from tariff billings 48 570 29295 42 062 50 414 48 339 39433 38793 23276 29 316 39737 36 478 34 064
Sanitation revenue from tariff billings 7606 7810 8448 9117 8112 8895 8531 5247 8236 4306 9743 5593
Refuse revenue from tariff billings 4971 5885 11 050 8579 8121 8526 8118 5029 1016 4128 10 331 5172
Rent of Facilities and Equipment 1193 14 1036 30 725 186 781 110 1390 253 767 341
Interest and Investments income 5417 - 5417 29 5417 18 5417 5468 5417 14 5417 (66)
Interest earned - Outstanding Debtors 8 - 7 286 7 287 8 311 8 290 10 19
Fines 2710 559 2982 492 2778 235 2825 396 2396 237 8676 1101
Licenses and Permits - 598 - 287 417 329 102 236 - 264 131
Income For Agency Services 408 353 564 478 446 - 474 948 1375 810 388 -
Grants and Subsidies Operating 163 905 174 638 3304 - - - - 1538 - 179 058 155 658
Other Revenue 2471 4140 3274 4401 2671 1324 2811 9622 7450 9723 2370 10 311
Grants and Subsidies Capital 36 723 49 392 1300 12 000 15000 1700 1500 50 462 45318
Gain on disposal of PPE - - - 140 - -
BALANCED TO THE CASH REVENUE BUDGET 535739 449 435 295378 273 985 278 595 237 357 248 068 232629 230 227 232197 464 680 393918
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2 ANNEXURE AB
COMPONENT 2 - REVISED MONTHLY PROJECTIONS OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE

Quarter 1 ended 30 September 2021 Quarter 1 ended 30 September 2021 Oct-21 Oct-21 Nov-21

Projected Actual Projected Actual Projected

Opex Capex Rev Opex Capex Rev Opex Capex Rev Opex Capex Rev Opex Capex Rev Opex

R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000
DEPUTY MUNICIPAL MANAGER - CITY DEVELOPMENT
FX003001003 Pollution Control 2752 3 3270 985 1 805 906 1 553
FX005001010 Property Services 483 340 472 299 156 13 110 96 156 328 43
FX005001014 Valuation Service 1318 1190 796 - 450 301 - 683
FX007001001 Housing 7908 390 8262 1747 2659 130 2493 486 2613 378 2 446
FX009002006 Tourism 1014 1350 360 - 274 282 - 265
FX010001002 Corporate Wide Strategic Planning (IDPs LEDs) 5709 5 861 2 351 - 1634 1653 - 1420
FX010001004 Development Facilitation 894 511 852 234 318 170 314 78 288 496 313
FX010001005 Economic Development/Planning 7093 12158 362 8134 5 2381 7076 - 1867 2154 8 541 - 1773
FX010001006 ;‘;;::;f””'”g' Building Regulations and Enforcement, and City 5 050 190 5988 228 1720 63 1651 86 1629 182 1586
FX012001003001 Public Transport Facilities and Operations Coordination ( Road 962 764 297 47 321 261

Transport)
DEPUTY MUNICIPAL MANAGER - COMMUNITY SERVICES
Community Services, Health and Public Safety
FX001002008 Disaster Management 636 100 694 211 50 - 143 211 - 209
FX006001001 Public Health and Emergency Services (Environmental Protection) 515 600 243 248 171 271
FX011001005 Fire Fighting and Protection 22410 53 22 447 125 7765 884 17 6903 12 44 7664 43 6793
FX012001005 Taxi Ranks 1142 1589 1203 1280 364 - 1 410 378 - 1 354
FX014001003 Solid Waste Removal 35586 44 653 33177 60 961 11409 4088 11190 8759 11499 1819 9430
FX014001004 Street Cleansing 12626 3 12023 4 575 1 3353 3907 1 3123
FX015001001 Public Toilets 924 617 295 - 153 285 - 145
Protection services
FX005001012 Security Services 5594 5451 1823 - 1971 1875 - 1942
FX011001006 Public Safety Licensing and Control of Animals 132 44 0 44 6115
FX011001007 Police Forces, Traffic and Street Parking Control 18 760 30 994 22 841 1120 6073 75 6158 9
332 5650 309 962 1498

FX012002001 Road and Traffic Regulation 4776 2305 5589 2049 1619 804 1622 1050 1650 1612
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3 ANNEXURE AB
Recreation and Environmental services

FX001001003 Cemeteries, Funeral Parlours and Crematoriums 4 440 122 3894 225 1502 41 1158 59 1493 118 1342
FX001001005002 Halls 9519 1251 41 10 164 76 2959 417 12 2750 53 3015 417 19 3017
FX001001006001 Libraries and Archives 7782 67 9497 23 2519 22 2944 14 2450 60 2606
FX001001006002 Cyber Cadets 640 473 335 212 - 154 212 - 132
FX001001008 Museums and Art Galleries 952 3 1057 27 281 1 287 9 282 1 284
FX001002007 Cultural Matters 405 551 133 - 131 130 - 2752
FX013001001 Beaches and Jetties 5876 18 3987 1860 6 1209 2051 6 1212
FX013001002 Community Parks (including Nurseries) 22870 800 1697 24 526 85 267 7607 20 452 7282 120 7280 818 7272
FX013002003001 Recreational Facilities - Caravan Park 98 264 26 88 46
FX013002003002 Recreational Facilities - Parks Administration 2 300 2 951 764 - 797 811 - 817
FX013002003003 Recreational Facilities - Swimming Pools 9606 5053 4185 7017 4919 2494 3070 2220 43 2264 595 14 3107 2147 121 2126
FX013002004001 Sport Development and Sportfields 8805 6 000 3 10172 6671 1 2617 730 1 2129 406 2758 3750 1 1805
FX013002004002 Sports Grounds and Stadiums - Stadium 3161 1365 3084 1039 1000 997 1047 966
DEPUTY MUNICIPAL MANAGER - CORPORATE SERVICES

Administration

FX001001005003 Municipal Buildings 1392 22410 738 (10 116) 825 898 325 8873 199 102 1180 209 282 6704 342 (16)
FX004001001001 Mayor and Council 8093 20 49 (36 771) 45 373 17 (1207) 15 (1834) 47 (3775)
FX005001001 Administrative and Corporate Support 528 10 (6 880) 143 - 67 1 132 - (44)
FX005001008 Legal Services 2299 6 2246 828 - 749 764 - 626
FX009001002 Air Transport 3222 13500 234 498 1149 5000 62 388 1174 110 269
FX009001004 Licensing and Regulation 500 642 152 - 156 152 - 148
Information Technology

FX005001007 Information Technology 1467 20 123 (41 126) 1432 559 200 41 24 304 2850 555 3712 41 (1457)
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4 ANNEXURE AB
Human Resources

FX005001006001 Human Resources 687 (1800) 49 - 203 1 596 - 1166
FX005001006002 Management Services 731 1190 238 - 353 234 - 338
FX005001006003 Occupational Clinic 262 112 3 (2195) 105 112 1 23 80 1 60
FX005001006004 Training and Industrial Relations (50) 3 (4 305) 55 1 109 175 33 1 56
DEPUTY MUNICIPAL MANAGER - FINANCIAL SERVICES

FX005001004001 Financial Management Grant Interns 165 2450 733 545 55 - 252 55 - 461
FX005001004002 Revenue and Expenditure 2818 50 209914 (49 755) 201479 696 51149 (1929) 79 48 274 549 59 53110 (3362)
FX005001004003 Finance 2087 1729 616 - 441 1111 - 427
FX005001013 Supply Chain Management 272 171 (10 396) 2324 130 57 (574) 1451 41 163 (822)
FX005002001 Asset Management 690 733 247 - 224 233 - 212
DEPUTY MUNICIPAL MANAGER - ENERGY SOURCES SERVICES

Electrical Supply Service

FX002001001001 Marketing and Customer relations 6353 6 645 2318 - 1896 2012 - 2242
FX002001001002 Administration 420 576 407 215 99123 - 91075 99 462 - 91 805
FX002001001004 Electricity Distribution 54 385 4542 551 855 54 883 1769 531912 15691 5877 105 569 19748 5411 78 898 15 440 6336 139 969 17 039
FX002001001005 Electricity Planning 3628 4560 1227 - 1341 1158 - 1215
FX002001002001 Street Lighting 8859 1227 6942 2887 1685 - 1651 361 2857 1685 - 1655
FX002001002002 Process Control Systems 9789 170 6 4163 3250 75 2 1053 3369 76 2 1732
FX005001005 Fleet Management 25690 1224 621 22822 6 8698 1679 207 8238 4 8 694 10077 207 7087
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5 ANNEXURE AB
DEPUTY MUNICIPAL MANAGER - INFRASTRUCTURE SERVICES

Engineering Support Services

FX001001005001 Buildings Maintenance 6 244 5 561 2276 - 1710 2237 - 1271
FX010001007001 Project Management Unit - Administration 2389 3166 769 2 721 774 - 752
FX010001007002 Project Management Unit - Asset Management (990) 7 (4 749) 2 158 - (394) 2 (253) 6 (371)
FX010001007003 Project Management Unit - Expanded Public Works Programme 843 855 929 650 281 - 222 281 1538 222
FX010001007004 Project Management Unit - Infrastructure Skills Development Grant - - -
FX010001007005 Project Management Unit - PMU 45 1620 (2 852) 604 (33) 1 60 (40) 1 (243)
Transport,Roads and Stormwater

FX003001002 Coastal Protection 81 3277 27 27 1124 - 27

FX012001004001 Roads - Railway Sidings 127 236 28 253 309 62 10 9 111 9
FX012001004002 Roads - Urban Roads 41226 33370 7956 40619 16 860 12575 13907 8400 12 11601 10 845 13522 6010 16 11111
FX012001004003 Roads - Rural Roads 20 415 3500 25269 6314 1209 - 8172 5926 - 3859
FX015001003 Storm Water Management 10 100 11102 8091 3669 3297 - 22% 3622 2681 - 2385
Water and Sanitation

FX015001002001 Sewerage - Industrial Effluent Pipeline 114 479 170 378 38 160 50 126 38 464 49
FX015001002002 Sewerage - Pumpstations 12335 12 13 557 3876 4 4038 3878 4 7830
FX015001002003 Sewerage - Sewerage Network 35771 9000 102 871 39 449 3471 101 632 11773 2000 9360 12419 1614 9027 11980 2000 9216 11269
FX015001004 Treatment 19 851 18 589 6540 4360 6 564 4359
FX016001001003 Water Treatment - Scientific Services 7622 1250 1004 6989 850 2491 335 2343 2504 2045 2492 971 1787
FX016001002001 Water Distribution - Rural Water 14716 2403 20575 2963 2898 4 861 1 4748 3206 4 850 5000 2 7225
FX016001002002 Water Distribution - Urban Water 54 694 30778 102 313 51733 14 370 192 869 18 142 2000 24 377 17 255 6 358 46 347 18 095 27 895 6338 17 594
FX016001002003 Water Distribution - Water Demand Management 6589 13250 6 696 8192 2194 - 1908 16 346 2194 1000 - 1801
FX016001002004 Water Treatment - Clarified Water 8 455 11384 5776 (10 024) 2738 4107 1702 2759 2 565 4307 5 666
FX016001002005 Water Treatment - Purification works 61799 3 150 063 80427 20877 1 46 369 26 627 21430 1 104 947
OFFICE OF THE MUNICIPAL MANAGER

FX004001002001 DMM - Corporate Services 886 982 282 265 278 261
FX004001002002 DMM - ITS 1295 1046 520 281 414 256
FX004001002003 DMM - City Development 1000 1136 300 264 284 261
FX004001002004 DMM - Community Services 1427 1336 555 508 411 380
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6 ANNEXURE AB

FX004001002005 Municipal Manager (198) - - (1192) - - 53 33 () 54 (87)
FX004001002006 Municipal Demarcation Transition Grant - - - - - - -

FX004001002007 Performance Management 1064 - - 1322 - - 345 326 336 305

FX004001002008 DMM - Chief Operations Officer 1354 - - 1589 - - 504 438 451 435

FX004001002009 Research, Knowledge Management and Innovation (Executive and ) ) ) ) ) ) ) ) i

Council)

FX004001002010 Mayoral Support Services (Executive and Council) 915 - - 844 - - 304 259 339 238

FX005001009 Marketing, Customer Relations, Publicity and Media Co-ordination 1991 - 616 1899 - 326 490 205 1079 168 710 596 809

FX005001011 Risk Management 990 - - 794 - - 308 233 808 239

FX008001001 Governance Function (910) - - (3 849) - - (6) (228) 204 (36)
FX010001001 Billboards 752 - - 892 - - 193 173 180 218

TOTAL 1080075] 177164 1055167 | 966377 | 62412| 1190274 314976 54003 | 202256 | 335472 51767 | 228119 | 310676 | 88186 ] 224 577 | 365417
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Nov-21 Dec-21 Dec-21 Quarter 1 ended 31 December 2021 Quarter 1 ended 31 December 2021
Actual Projected Actual Projected Actual
Capex Rev Opex Capex Rev Opex Capex Rev Opex Capex Rev Opex Capex Rev
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000
977 1 847 2 868 3 2205
96 157 93 197 96 469 534 350 288
302 406 1399 1539
149 2591 106 2383 3 861 7863 614 7322 4496
369 280 1011 819
2523 2480 6 527 5534
229 3N 139 314 78 917 805 941 385
113 2419 5110 543 1781 6954 20727 543 5421 113
84 1811 52 1764 76 5160 297 5001 246
396 235 1014 743
392 50 138 814 100 490
172 160 586 679
45 7473 16 8346 40 22902 884 76 22042 12 129
366 1801 399 1108 1803 1163
8747 11050 38011 10 572 32904 33958 43918 31192 50410
4124 1 4257 12 606 3 10733
285 123 865 421
39 2260 1901 5958 5814 39
44 0 132 6115
28 6 052 10 273 5728 983 18 283 94 1567 12 876 1330
810 1721 652 1559 171 4990 3068 3181 2031
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50 1578 34 1217 54 4573 193 3717 163
1784 52 3440 417 1 3199 281 9414 1251 42 8 966 1784 386
9 3141 9154 2916 9140 8110 9236 8466 9163
239 1047 145 291 663 1047 431 291
9 369 1 277 9 932 3 848 27
130 374 393 3257
2 059 6 1364 5970 18 3785
42 106 8192 800 442 8 231 119 23079 820 1712 22785 42 345
88 26 88 98 264
783 762 2358 2376
4026 3234 1759 6123 2356 2764 2936 9411 6126 6287 6746 7385 2950
249 2875 3838 4378 1691 23 8250 8318 4380 5625 678
2765 1044 2000 997 3130 3000 2960 2765
1281 207 297 5230 196 (183) 864 210 904 20 807 737 97) 3325 626
15 (1431) 14 9011 15 (2892) 78 4029 45
245 (34) 520 (11) 1
939 706 2531 2081
1009 61 351 3332 5000 233 1008
151 155 455 459
124 2211 2394 41 4329 135 3325 6306 123 27176 3109
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496 743 1141 2112 1
320 418 792 1109
3 1 17 188 12 3 100
762 253 1 55 483 33 3 220 762
18 54 312 441 164 1025 18 441
(18) 43 940 547 52191 (3792) 56 202 1792 50| 156450 (9.083) 61 148 416
626 457 2353 1325
237 617 47 (577) (3321) 788 267 (1973) (1633)
272 234 752 670
2253 1964 6583 6102
102 671 94 796 301 256 277676
10 855 69 291 22853 7836 | 135012 20249 16405| 156655 53 984 20049 | 380550 57 036 32671 304844
1097 1251 3482 3807
163 2807 1685 2562 163 8551 5055 5 868 687
3332 76 2 1233 9951 227 6 4018
1973 4 8720 1679 207 (1.989) 4 26112 13435 621 13336 1973 12
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10 ANNEXURE AB

2341 - 1954 6854 - - 4935
833 - 716 2376 - 2 2189
1 668 2 (383) 8 593 - 8 (1 148) - 11
281 - - 843 - 1538 444
@) 2426 (206) (77) - 2428 (389)
27 81 1124
509 61 10 - 827 - 234 29
9462 13893 8220 11892 11289 11535 4925 41322 22630 11920 34001 31842 4925
6 659 - 6 900 (106) - 18899 1209 - 18 931 (106)
3656 1188 - 2384 - 10 947 7166 - 7063
126 38 131 50 114 - 755 149 - 252
3974 4 3977 11728 - 12 15845
1267 8 600 11968 5000 88 660 14526 2932 60 681 35721 9000| 107236 38 214 5813 78308
6623 6624 8087 2064 - 19728 - - 16 806 8 687
2501 275 2114 7484 - 1581 6 244 2504 2945
1099 4821 5500 3601 5705 1159 878 14532 10 500 3604 17678 5 464 878
5969 663 18171 2000 74988 15 669 7210 112367 54 408 31895 105703 50518 19537 | 159377
5546 2219 500 - 2691 2803 6607 1500 - 6 400 24 695
1273 2683 2744 2980 5820 7 986 - 11158 10348 - 9852
89 452 21314 1 55 121 33 506 63 621 - 3 206 437 -l 149585
279 258 839 - - 784
443 270 1377 - - 807
299 259 883 - - 784
413 397 1379 - - 1285
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(78) (64) (27) 54 (118)
333 312 1014 943
584 548 1539 1421
359 233 1002 730
293 959 168 653 1 2159 969 2541 462
311 204 1427 676
22 480 220 216
177 196 550 587
533801 225376 330518 55292 | 435636 ] 336997 47951 | 479519 956170 ] 197481 862469 1037886 153098 | 933014
COMPONENT 2
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ANNEXURE AC

UMHLATHUZE TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2021/2022

2211202
e e Annual Target at Mid year a3 qA
e m“‘: 1DP Ref Outcome 9 Objective Strategies Performance Indicator P et zzz;g:fz
Output Target Actual output Output Target Actual output Output Target Actual output Output Target Output Target
KPA1: Good Governance and Public Participation
To promote a municipal | Facilitation of Stakeholder and Community Number of IDPIPMS and Budget Public participation
T 1143 3 g y: at icipation in policy making meetings (forums) 16 12 0 2 6 9 6 " 0 6
£ enhances and embraces the
=3 ZY::::"“::::"""’“""Y Facilitate the Functionality of Ward Committees | Percentage of Ward Committees with 6 o more Ward
T2 1144 H 2 h conti itat i (excluding Ward Councillor) 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
s
TE Percentage of wards that have held at least one councillor-
T3 1141 88 convened community meeting 3% 80% 80% 35% 80% 0% 80% 18% 80% 80%
]
== Development of a Credible Integrated ‘Approval of a IDP by 31 May 2022
g Development plan within prescribed legislative ) ’ )
T4 1142 2 quidelines 100% 100% % % 50% 50% 50% 50% 5% 100%
- Improve Council functionality Number of agenda items deferred to the next council
525 _% meeting
£5E83 5%
TS e |EEEEEE 0 0 0 0 0 0 0 0 0 0
BEEcd
KPA2: B: y
To expand and maintain | Eradicate water services backlogs through Percentage Households with access to basic water . y Ny Ny 3 .
21 2144 . infrastructure n orderto | provision of basic water services 96,43% 97,44% 96,92% 96,88% 97,03% 96,93% 97,03% 96,93% A% 97.44%
£ improve access to basic Total number of Households with access to basic water
T22 2111 § services and promote local 107044 107674 107094 107056 107224 107108 107224 107108 107374 107674
£ v Number of new water connections meeting minimum
123 2144 2 standard 832 630 50 12 130 52 180 64 150 300
B}
T24 24441 K Number of Households with access to free water service 10031 10031 10031 142 10031 142 10031 11422 10031 10031
3 y
28 2111 g Reduction of water losses (cumulativelprogressively) o 2 % 065% % . - 25 0
g
g Quality of drinking water complying with the South
T21 PARE] - African national standards at latest SANS 241 (between 99,85% >95% >95% 99,87% >95% 99,30% >95% 99,30% >95% >95%
95% and 99%)
te Sanitation services backlogs through | Percentage Households with access to sanitation
28 2113 jon of basic sanitation services 80,94% 81,31% 80,94% 80,94% 80,98% 80,94% 80,98% 80,94% 81,09% 81.31%
Number of Household with access to Sanitation
29 2143 89444 89854 80444 80444 80484 89444 80484 89444 89604 89854
To expand and maintain Number of new sewer connections meeting minimum
210 2113 g infrastructure in order to standard of VIP's) 0 “0 ° ° “ ° @ 0 120 %0
H improve access to basic Number of Households with access to free sanitation
T241 2143 £ services and promote local (VIP's) service & Indigent 60260 60670 60260 60946 60300 60948 60300 60948 60420 60670
2 economic development
2 Wastewater Quality compliance of 290% as per Green Drop|
213 214 H standard 71,05% 200% 200% 52.24% 200% 5057% 290% 5057% 290% 200%
e Eradicate electricity supply backlogs through | Number of dwellings provided with connections to the
T214 2112 H provision of basic electricity supply services mains Electricity supply by the Municipality 35622 35702 35632 35645 35647 35667 35647 35667 35672 35702
g
= Number of new households provided with new Electricity
215 2142 connections (Wunicipal supply) 74 80 10 b 15 20 2 4 2% 3
218 214 Electricity losses kept within 8% 65% 8% % 10% % 1% % 1% 8% 8%
Percentage of general street lighting faults restored within
72 hours (excluding cable faults or stolen equipment)
219 214 9% 0% 0% 2% 0% 0% 0% 6% 0% 0%
Number of Households with access to free Electricity
1220 214 (Municipal Area) E] E] 21 571 21 584 21 584 521 521
1221 Provide a weekly domestic solid waste removal | Percentage Households with access to waste disposal ) y ) y )
: 2114 service to the community 340% 2% 73,49% 7352% 73,58% 73,66% 73,58% 73,66% 7380% 2%
Number of Households with access to waste disposal
T2.22 2114 81106 81906 81206 81238 81306 81391 81306 81391 81556 81906
Number of new Households with access to waste disposal
223 2114 2046 800 100 132 100 153 20 285 250 350
Number of Household with access to free waste disposal
T224 2114 36978 3610 36110 37672 36210 37862 36210 37862 36460 36810
To expand and maintain Provision of public transport infrastructure Kilometres of gravel roads maintained
T225 2115 infrastructure in order to (Both regravelling and grading) 337,10 360 ] 87 ] 93,37 180 178,07 % %
improve access to basic Kilometres of gravel roads upgraded to surfaced road
services and promote local
226 2115 economic development 12,252 3700 0000 0000 1,700 1,057 1,700 1,057 1,000 1,000
(Sustainable rural road)
Kilometres of paved municipal road which has been
221 2145 resurfaced and resealed 529 300 000 000 000 000 000 000 1,00 200
Percentage of reported potholes fixed within standard
228 2145 Municipal responss time 79.97% 80% 80% 86,67% 80% 88,89% 80% 87,78% 80% 0%
g to improve reliability and service life of | Construction of Pedestrian Bridges
s Il Infrastructure, fz d te
1229 2147 3 pel Inrestructure, faciliies and assets 0 8 0 0 1 0 1 0 5 2
s —
- Provision and maintenance of storm water and | Kilometres of Stormwater open drains maintained
230 2146 3 costal sngineering 3928 2 5 1,198 5 17,537 10 18735 5 5
231 8 Number of manholes maintained
X 2146 2 (Inclkerb nlets) 793 800 100 ) 30 e 40 684 100 300
g Provision of public i municipal owned railway sidings resulting
32 2115 E fa from monthly inspections 5% 100% 100% 100% 100% 100% 100% 100% 100% 100%
To promote the achievement_ | Improve community standard of fiving throught | Number of subsidised housing units completed
233 2121 of a non-racial, integrated | accelerated development of integrated human 0 30 o o % 0 £ 0 50 50
society, through the settlement Number of Pre 1994 Old - Housing stock transferred
234 2121 development of sustainable 0 7 0 0 0 0 0 0 3 3
human settlements and
quality housing Number of Post 1984 Housing stock transferred
1235 2124 3 17 7 b 3 0 4 7 3 7
KPA 3: Local Economic Development
Topr I cohesion ‘community facilities Number of sport field (facilities) upgraded/constructed
34 3412 0 8 0 0 0 0 0 0 2 6
Number of community facilities i.e.
T2 3412 halls/museumylibrarylcreche upgraded 0 1 0 0 0 0 0 0 0 1
H Toi co- Promoting i by providing skills_| Number of unemployed youth re-skilled
T3 3153 g rdinate Expanded Public to the unemployed 442 80 20 30 20 64 4 94 2 2
H Works Programme (EPWP) in
2 a r kil h by successful Number of jobs created through EPWP and other related
development and optimizes o EPWP "
decent employmentand | b ojocts (Infrastructure; Environment and
entrepreneurship Culture; Social and Non State Sectors)
T4 3151 1470 8 100 293 20 25 30 48 250 168
[KPA 4: Municipal Transformation and Institutional Development
To create an appropriate | Compliance with Employment Equity Act Number of women employed by the municipality
Ta1 4112 organisational climate that (Number of new appointments) 64 2 5 9 5 2 1 " 5 5
willattract and ensure
. Number of Youth employed by the municipality
T42 4112 retention of staff (Number of new appointments) n 40 10 16 10 3 20 19 10 10
isability related programmes
43 4142 (workshops/awareness campaigns) 2 2 0 0 0 0 0 0 1 1
% Redefined indicator
3 Top Management stability (% of days in a year that all S57
Ta4 4112 H < positions are filled by full-time, appointed staff not in an 5% 95% 80% 88% 100% 8% 100% 8% 100% 100%
5 § acting capacity)
§ £ Improved municipal capital capability Workplace Skills training programmes/courses enrolled for|
s 444 £ by staffand councillors 193 130 2 I 3 % 60 125 3 3
13
% Percentage Budget Spent on Workplace Skills Plan
6 4114 z (cumulative) % 95% 25% 4.34% 50% 75,89% 50,00% 6% 5% 95%
H
= Percentage Operating Budget spent on implementing
1 4144 £ Workplace Skills Plan 10% 10% 10% 1.0% 10% 10% 10% 10% 1.0% 1.0%

KPA 5: Financial Viability and Financial Management
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ANNEXURE AC

‘Compliance with financial | Debt coverage ratio (Total operating revenue received - operating grants) |
legislation and policies (cumulative) debts service payments (interest & redemption due for the 3076243/ 3320873/ 830218/ 988 902/ 1660437 | 1660437 | 2490655/ 3320873/
54 5114 S year) (x 1000) (cumulative) 175991 151771 151771 151770 151771 Await SAP recon 151771 Await SAP recon 151771 151771
§ =178 21,88 47 =652 =094 =094 = 1641 =218
< Outstanding service debtors to revenue Outstanding service debtors / revenue actually received
g for services 741432700 728,500 000 731440 000 664 849 455 729 440 000 663 808 167 / 729 440 000 663 808 167 / 728 540 000 728,500 000
52 5114 2 695500 000 686100 000 684500 000 718 728 349 680 225 000 548370 758 680 225 000 548370 758 689 325 000 686100 000
S =107 =106 =107 =094 =107 =121 =107 =12 =166 =106
e8
=5 Cost coverage ratio [(Cash and Cash Equivalents - Unspent Conditional Grants
gz (cumulative) - Overdraft) + Short Term Investment / Monthly fixed
&3 operating expediture excluding (Depreciation,
S £ Amortisation, and Provision for Bad Debs, Impairment 815691904/ 9231/ 197108/ 196261/ 893821/ 659530/ 893821/ 659530/ 874188 | 79231/
53 5114 25 and Loss on Disposal of Assets] 257890192 218226 218226 28226 278226 278226 218226 278226 218226 278226
H 163 =259 =286 =286 =321 =237 =321 =237 =314 =259
£
g Sustainable Financial and | Percentage Capital Budget spent on Capital | Capital Budget amount spent on Capital Projects | Total
s supply chain Management | project i..o. IDP Capital Budget x 100 = Percentage spent YTD 424744231 830967400 188227300 62410747/ 431042600 224182244 431042600 224182244 656803200 830967400
54 5216 E 762724100 830967400 830967400 678 396 800 830967400 709 663 200 830967400 709 663 200 830967400 830967400
=554% =100% =22,65% =9% =51,87% =32% =5187% =32% =19% =100%

KEY FOR THE MEASURABLE OBJECTIVES:

Priority (General KPI's)

CoGTA (Indicators)

‘Additional IDepartmental

Additional | Top Layer SDBIP (AG 2018)
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OFFICE OF THE MUNICIPAL MANAGER 2021/2022

SDBIP COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

QUARTER 1 ENDING QUARTER2 ENDING QUARTER2 ENDING QUARTER 2 ENDING
30 SEPT 31DEC 31 MARCH 30 JUNE
No STRATEGIC OBJECTIVES IbP PERFORMANCE INDICATOR ANNUAL TARGET AUDIT EVIDENCE REQUIREMENT
TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET TARGET
KPA 1: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

1,1 |To ensure effective and efficient | 1.1.4.2 | Adoption and submission of a reviewed Review, adoption and submission of a credible |a) Council resolution for adoption of Process | Development and adoption of IDP | Target achieved N/A NA Conduct IDP review consultation | Target met NA N/A Submit Draft IDP review Submit Final IDP review
administration complying with its Integrated Development Plan (IDP) in terms | Integrated Development Plan (2022/2023) by  [Plan Process Plan in terms of the IDP Process Plan for 2022/2023 (DMS 1478547) adopted by Council 25 August 2021, sessions with sessions held (2022/2023) to Council and KZN  {(2022/2023) for approval by
Legal Mandates of the Municipal Systems Act 30 Jun 2022 b) Council resolution for adoption of IDP Municipal Systems Act. RTP171550, CR 14884 and Council minutes (DSM1490587) (Roadshows) in terms of Chapter | Consultation sessions were held and attendance registers available in DMS as CoGTA by March 2022 in terms of |Council

review 4; and Chapter 5 of the Municipal [follows; COGTA framework | Credible IDP by
Ref. (COO 1.1) c) Minutes/instruction list and attendance COGTA's comments (DMS 1483398) Systems Act. DMS 1487861, DMS 1487856, DMS 1487874, DMS 1489392, DMS 1489591, KZN CoGTA

register of all Steering committee meetings DMS 1506375, DMS 1506369, DMS 1506348, DMS 1506374

d) Public Notice Public Notice (DMS 1491463)

e) Attendance register for all IDP roadshows

1,2 |To maintain an organizational 1.1.2 |Manage the adopted of signed a) Adoption of Top Layer SDBIP a) Performance agreements for all | Target achieved N/A N/A a) Conduct performance Target achieved NA N/A a) Conduct Mid-year performance ~ [a) Conduct Q3 performance
performance management Management System (PMS) in terms of agreements to MEC (Organisational performance scorecard) filled position signed by 31 July a) Performance Agreements completed on 31 July 2021. Item RPT 171169 approved by Council assessments a) Performance Assessment sessions held for Section 56 Managers on 10 Nov assessments assessments
system as a tool to monitor Chapter 6 of the Municipal Syatems Act 4 Performance reviews conducted b) Signed by 31 July |b) i of signed on 28 Jul 2021 per CR14824. Reference index to all Performance Agreements on DMS 1453989. b) Submission of Q1 SDBIP 2021. Agenda on DMS 1499485 and Minutes on RPT 172059 b) Submission of Q2 SDBIP b) Submission of Q3 SDBIP
progress on service delivery 4 Performance Audit Committee meetings ¢) Proof of submission to CoGTA MEC F to b) F gr cubmitted to KZN CoGTA on 13 Aug 2021, per Memo to MEC component 3 to PAC Summary for actions required email messages including the minutes of component 3 to PAC component 3 to PAC

Ref. (CO0 1.2) scheduled d) Proof of Plans published on Councils CoGTA submitted DMS 1477653/4, Receipt acknowledgement letter from CoGTA on DMS 1483796 c) Mid-year amendments submitted| assessments sent to individual DMM's on 2 Dec 2021. c) Mid-year amendments submitted|c) Conduct 2020/2021 final
4 Quarterly Cl 88 template submitted to Website c) Publication of Performance c) POE email Publishing of Performance Agreements 2021.2022 available on DMS 1487239 to PAC b) Component 3 of the 2021/2022 SDBIP quarter 1 on DMS 1477631 approved to PAC performance assessments
CoGTA €) Quarterly O report | Ag d) Component 3 of the 2021/2022 SDBIP amendment on DMS 1473248 approved by Council on d) 1 PAC meeting by Council on 20 Oct 2021 per CR14993, Item RPT 171880. Minutes on DMS d) Signed mid-year amended d) 1 PAC meeting

to Council d) Submission of 2021/2022 28 Jul 2021 per CR14837, Item RPT 171316 ) Submission of Q1 CoGTA 1495621 performance plans e) Draft performance agreements|
SDBIP amendments to Council ) Component 3 of the 2021/2022 SDBIP amendment served at PAC on 27 Aug 2021, RPT performance template Component 3 of the 2021/2022 SDBIP item on RPT 171971 served at PAC on e)Submit draft SDBIP component 3 |for 2022/2023
e) Submission of 2020/2021 final (171316 Performance Audit Committee Agenda Volume 1 on DMS 1484522 7 Dec 2021, annexures on DMS 1500785 e) 1 PAC meeting f) Submission of Q3 CoGTA
SDBIP to PAC f) Performance Audit Committee Agenda Volume 1 on DMS 1484522 c) Mid-year amendments to serve at PAC in Q3, oonce the mid-year adjusted f) Submission of Q2 CoGTA performance template
f) 1 PAC meeting g) ICMs-Planning Template-2021/2022 for Cities (DMS budget is approved performance template
g) Submission of populated CoGTA| 1471609) submitted to CoGTA on 13 Aug 2021, POE email submission on DMS 1484757, POE d) Performance Audit Committee meeting held on 7 Dec 2021. Agenda on RPT
performance template acknowledge receipt of Q1 August 21 KZN CoGTA Municipal PMS Assessment Tool 172123 (DMS 1504848) and minutes on RPT 172124
(uMhlathuze) DMS 1482033 ) uMhlathuze ICMs-Planning Template-2021/2022 for Intermediate Cities
over and above Municipalities, (DMS 1498600) Q1 achievements submitted to KZN CoGTA on
Memo to KZN CoGTA / MEC - Performance Evaluation results and bonuses of Section 56 Oct
managers 2019/2020 - refer to DMS 1472935 (Signed copy of DMS 1472923)
Emailed tp KZN CoGTA on 8 July 2021, POE uMhlathuze Confirmation Letter received from KZN ADDITIONAL
CoGTA on 12 July 2021 - Performance Evaluation results and bonuses of Section 56 managers National Treasury KZ Q1 Performance Indicators Master File - NT - 2021-22
2019/2020 populated and submitted on 2 Nov per DMS 1498606
Q2 November 2021 KZN CoGTA Municipal PMS Assessment Tool
(uMhlathuze) submitted on 15 Nov per DMS 1501190
Prepared an action plan to improve on departmental validation of POE
PMS Workshop presentation on POE per DMS 1505502
Prepared presentation to EMCO on AG findings (Dec 2021) per DMS 1505818
1,3 |Ensure reliability and maintain 1.1.7  |Manage and monitor resolution of Auditor 100% resolution of Auditor General (AG) a) AG findings contained on the AG action 100% resolution of Auditor General | Target not achieved 100% resolution of Auditor General | Target not achieved Each DMM has on their scorecard a KPI Internal Audit also presents the {100% resolution of Auditor General | 100% resolution of Auditor
of Internal Audit General (AG) findings (excluding activities  [findings due within the financial year by 30 [plan (AG) findings due within the Resolved: 62% (AG) findings due within the Resolved: 62% related to the resolution of previous audit progress on resolving internal | (AG) findings due within the General (AG) findings due within
Activities requiring budget) Jun 2022 b) Quarterly % resolution of Auditor General ~ |Quarter Not resolved: 0% Quarter Not resolved: 0% findings. This is to ensure each department | audit findings to EMCO on a Quarter the Quarter
Ref (COO 1,16) (AG) findings contained on the AG action plan In progress: 38% In progress: 38% makes a concerted effort to ensure that monthly basis and as an when
findings in their custodianship are resolved in |magement requests updates.
nuac 4400z nuac 4404nce 2 bimals monnnr Tharafne anok DAM i

14 1.1.7  |Manage and monitor execution of internal 100% execution of Internal Audit plan by 30  |a) Report on the status of responses received |5 % of interal audits performed | Target achieved N/A NA 30 % of internal audits performed | Target achieved NA NA 65 % of internal audits performed  {100% of internal audits

audits performed against the approved Jun 2022 against the approved Internal Audit | 2020/2021 Internal Plan 9% (3 out of 33 projects): against the approved Internal Audit {32% (11 Out of 34 projects implemented) against the approved Internal Audit | performed against the approved

Internal Audit plan plan DMS 1485313, DMS 1486356, DMS 1488878 plan Projects Implemented 2021/2022 Financial Year plan Internal Audit plan

Ref. (COO 1,17) 2020/21 Projects implemented and completed during Quarter 1: DMS 1504690, DMS 1485313, DMS 1496563, DMS 1486356, DMS 1502332,

DMS 1484076, DMS 1484003, DMS 1484011, DMS 1484256, DMS 1483989 DMS 1488878, DMS 1502867, DMS 1504690, DMS 1506464, DMS 1504633,
DMS 1504858.

1,5 |Tobring the organisationtoan | 1.1.6.1 |Ensure completion of 100 % of Action Plans |100% completion of Action Plans per quarter |a.) Updated risk register 100% completion of Action Plans | Target Not Achieved. 100% completion of Action Plans | Target Achieved. NA NA 100% completion of Action Plans  [100% completion of Action Plans|
enabled risk maturity level for each quarter as documented in the up to 30 June 2022 b.) Sign-off document as proof of endorsement | per quarter 44% Completion of Action Plans due for Quarter 4. Number of actions due = 9, number of actions due for the quarter 100% Completion of Action Plans due for Quarter 1. Number of actions due = per quarter per quarter

strategic risk register by MM completed = 4. RPT 169872 11, number of actions completed = 11. RPT 171723

c.) Executive summary report on

Ref. (COO 1,6) achievements by CRO

16 1,1,6,1 | Complete 80% investigation on Whistle- Quarterly report to MPAC up to 30 June 2022  |a) Quarterly reports submitted to MPAC 80% investigations completed Target Achieved. N/A NA 80% investigations completed Target Achieved. NA N/A 80% investigations completed 80% investigations completed

blower reports for each quarter Report on Quarterly Whistle-bl cases for RPT171727. Report on Quarterly Whistle-bl cases for i RPT

Ref. (CO0 1,8) 171728,

17 |To promote a municipal 1.1.4.4 | Implement prioriised and  |100% of and |a)C and Marketing Activity Plan | Annual Communication and Target achieved NIA NA 100% Implementation of Targets were archieved: NA NA 100% Implementation of 100% Implementation of
governance system that marketing projects and activities emanating [ marketing plan by 30 Jun 2022 for 2021/2022 Marketing Plan aproved by the MM [100% of the targets were archieved: Thirteen (13) activities were planned and out of the thirteen Communication and Marketing Ten (10) activities were planned and all activities were implemented. The Communication and Marketing Communication and Marketing
enhances and embraces the from the Integrated Marketing and b) Quarterly outcomes and coverage analysis |100% Implementation of (13) all activities were implemented. Plan quarter 2 deliverables Communication and Marketing Activity Plan for 2021/2022 is found on DMS Plan quarter 3 deliverables Plan quarter 4 deliverables
system of participatory Communication Strategy as adopted by c) Copies and evidence of communication Communication and Marketing The Communication and Marketing Activity Plan for 2021/2022 is found on DMS 1491618. 1507799
Govemance Council platforms used to activate Brand uMhlathuze | Plan quarter 1 deliverables

Ref. (COO: 1.9)

18 1,141 |Percentage of ward committees with 6 or 100% of Ward committees have 6 or more a) Alist of all meetings held 100% of Ward committees have 6 |Target achieved NA NA 100% of Ward committees have 6 | Target not achieved Election of a new Council in November, In process and will be finalised | Election of Ward Committee Training of Ward Committee

more ward committee members (excluding | Ward Committee members by 30 June 2022  |c) File copies of agendas and minutes or more Ward Committee 100% of Ward committees have 6 or more Ward Committee or more Ward Committee In process of establishing new ward committees after the election of the new | resulted in new ward committees to be inQ3 members members

the ward councillor) d) Attendance register Council established

50% of Wards have 6 or more 100% of Ward committees have
Ward Committee members 6 or more Ward Committee

1,9 | To promote a municipal 1,14 |Manage effective ICT Systems that enables |90% availability of ICT systems up to 30 Jun |a) Monthly report on system availability 90% availability Target Achieved: >30% quarter 1 system availability achieved.: N/A No corrective measure required for ~ |90% availability Target Achieved: NA NA 90% availability 90% availability
governance system that efficient decision making and communication | 2022 b) Quarterly report to Council 1. RPT 170853 contains the June 2021 ICT monthly status reports the quarter. >90% quarter 1 system availability achieved:
enhances and embraces the to support a sound and effective governance 1. RPT 171580 contains the October 2021 ICT monthly status reports.
system of participatory Ref (DMM CS 1,6) 2. RPT 170854 contains the July 2021 ICT monthly status reports 2. RPT 171581 contains the Novembert 2021 ICT monthly status reports
Govemance Note: December 2021 and January 2022 reports will be submitted together as

3. RPT 171581 contains the August 2021 ICT monthly status reports there is no ITSC meeting in December as per the approved ICT Steering
Committee Terms of reference.
1,10 |To ensure effective and efficient | 1,1,1 of 100% i of a) Reported Cases register 100% implementation of 100% implementation of 100% implementation of 100% implementation of
administration complying with its for all iregularieties management for all irregularieties by 30 June ~ [b) Report on DC outcome consequence management consequence management
Legal Mandates 2022
m 1,1,1,4 |Review of Municipal Deligation Framework | Review of Municipal Delegation Framework |a) Council minutesUpdated No target for this quarter N/A NA No target No target for this quarter NA NA a) Municipal Delegation
and Policies and Policies by 30 June 2022 b) Updated Policy register Framework reviewed
b) Policies due for review
submitted to Council
KPA: BASIC SERVICE DELIVERY

21 |Toexpand and maintain 2.1.1.1 | Number of new water connections meeting (630 additional households with water a) Quarterly report 50 water meters Target not met. Currently there is no new development There is reticulation Projects for areas | 130water meters Target not met, There are no new development occuring Reticulation Projects for areas | 150 water meters 300 water meters
infrastructure in order to improve minimum standard connection by 30 June 2022 b) IR Forms 12 Water Meters installed. See DMS 1337901 for details. occuring around the City. We rely on walk ins | Such as Ntambanana, Mkhwanazi 52 Water Meters installed. See DMS 1337901 for details. around the City and therefore relying on walk- |such as Ntambanana,
access to basic services and RefT2.3(DMMIS 2,1) i South, eSikhaleni and kwaDube which in applications. (infills) i South, eSikhaleni
promote local economic IR Forms are as follows: are ready to be implemented however IR Forms are as follows: and kwaDube are currently
development. July (1) DMS 1486111 there is a lack of funds. There is an October (27 ) DMS 1509832 being Implemented

August (5) DMS 1486783 engagement with the CFO office for November (8) DMS 1509816
(6) DMS 1493918 the assistance. December - There was no new connection carred out. Service Providers has

commenced with site

On the second quarter report, we will This 52 meters include 17 oversight meters for the first Quarter. Their IR Forms establishment and Contruction.

report on the progress. can be viewed on DMS 1509829. We will report the progress on
the next Quarter. Tender
Numbers are as follows:
8/2/1/UMH817-20/21
8/2/1/UMH818-20/21
8/2/1/UMH819-20/21
8/2/1/UMH820-20/21

22 2,1,1,3 | Number of new sewer connections meeting  [410 new sewer connection (VIP's and a) Quarterly report on OPMS scorecard with |0 VIP's constructed No Target for this Quarter N/A N/A 40 VIP's constructed 120 VIP’s constructed 250 VIP’s constructed

minimum standard (Construction of VIP's) [ Waterborn sewer) by 30 June 2022 item to PAC and Council

Ref T 2. 10 (DMM IS 2.2)

23 2.1.1.4 |Number of new Households with access to {800 Number of new Households with access to|a) Evidence of delivery of skips/placement of - {100 additional households Target Met and exceed by 32 132 Not Applicable Not Applicable 100 additional households Target met and exceed by 53, Two broken and nonfunctional skips were N/A 250 additional households 350 additional households

waste disposal waste disposal services by 30 Jun 2022 skips additional households were serviced this quarter. 2x 153 additional household were serviced this quarter. repaired (5.5m* & 7m?) and destributed.

Ref. T2.23 (DMM ComS 2,2)

b) Evidence of calculations of households

5.5m? skips were distributed. Each of these skips is equivalent to 66 trolley bins therefore
provides for 66 households. The total number of households given access to refuse collection

equals 132 (i.e. 66 x 2= 132)
Skips delivered in rural communities DMS 1493904
Calculation of households DMS 1493905

1x7m*=87 household, 1x5.5m*=66 household.
This are the ward that benefited 5 & 7.

x94974-1
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24 2.1.1.2 | Number of new households provided with 80 additional households provided with a) Quarterly report on OPMS scorecard with |10 new connections Target met NA N/A 15 new connections Target met N/A N/A 25 new connections 30 new connections
new Electricity connections (Municipal electrical supply services by 30 Jun 2022 item to PAC and Council 23 connections see DMS 1493751 22 connections
supply) connections see DMS 1509486
Ref. T2.15 (OMM EES 2.2)

25 21,1 |Reduction of water losses Reduction of water losses by 2% (to 24%) by |a) Quarterly report <26% losses reported Target met. 20,66% water losses recorded. NA N/A <26% losses reported <25% losses reported <24% losses reported
Ref T2.6 (DMM IS 2.3) 30 Jun 2022 and report quarterly progress up Referto DMS 1496322 for details.

to 30 Jun 2022 July - 14%
August - 26%
-22%

2,6 |To promote the achievement of | 2,1,2 [Number of subsidised housing units 130 Housing units constructed in Dumisani a) D 6 forms a) Township register a) Target met. a) Township Register: On Phase 8 there were|Recovery Plan on DMS 1491846 a) Transfer of 50 units Target not met a) Delays with opening of township register ~ |Recovery plan DMS 1509379 |a) Transfer of 80 units 50 houses constructed
a non-racial, integrated society, completed Makhaye Village by 30 June 2022 b) Slab approval b) 50 Slabs to be constructed Phase 6 Township register done and Phase 8 still outstanding various discrepancies between the diagram b) 30 houses constructed a) Transfer of 50 units: Target was not met especially with the transfer of 50 units. The b) 50 houses constructed
through the development of c) Opening of township register b) No slabs were constructed. and the general plan that needed to be fixed. b) 30 houses constructed: Target was not met Surveyor General release the amended
sustainable human (DMM CD 2,4) d) Transfer of units to beneficiaries/ Tittle The Conveyancer has been in the process of General Plan and Diagram in mid-December

deeds ractifying them. and the Conveyancer could only lodge on the
b) 50 slabs:The Implementing Agent was 22nd December.
requested to amend the house plan as both b) Delays by NHBRC in approving the plan.
the municipality and DoHS are not happy with Contract expired between the Department and|
the current design. That has caused delays Municipality and the Department has been
as the IA had to work on the new design and indicating that they working on it.
resubmit to NHBRC for approval. Funding for retaining wall, we waiting for the
Department to approve that we utilise funds
from the Hostel Refurblishment Programme.
KPA: LOCAL ECONOMIC DEVELOPMENT
3,1 |To Promote and facilitate 3.1.1 |Marketing of uMhlathuze as destination on  [Marketing of uMhlathuze as destination on a) Reports 1 advertorial on tourism magazine | Target met. N/A NA 2 advertorials on tourism magazine [ Q2 Target was met in previous quarter. Over and Above: NA NA 1 advertorial on tourism magazine |1 advertorial on tourism
investment National and Intemational ATL platforms National and International ATL platforms. b) Copy of advert Escape Winter Media Tour held over 6-7 August 2021. Speed Marketing Training for product owners. Training was held on the 28th magazine
(DMM CD 3.1) through: ¢) Proof of payment TV links : October 2021. Attendance Register available on DMS 1505092
* 5 Advertorials d) Concept document Expresso (SABC 3) https://www.gate5.co.zalread/106618/qv/93992303/17638605/142753/p
by 30 June 2022 €) Procurement plan Trendz TV (SABC 2) https://www.gate5.co.zalread/106618/qv/93876590/17633003/142753/p

Vuma FM https://www.gate5.co.za/read/106618/clip/93868074

TKZN website and Social Media

https://www.instagram.com/tv/CSv1JGpgGRm/?utm_medium=copy_link

Advertorials: Zululand Observer -~ DMS 1490236

The Weekend Witness — DMS 1490235

Rising Sun Overport - DMS 1490233

Rising Sun Chatsworth - DMS 1490232

North Coast Rising Sun - DMS 1490234

ic Evidence available on DMS 1490476

32 3.1.1 | Agricultural Development support through Support 50 emerging farmers through: a) Agricultural Development Plan 10 emerging farmers supported Target met. NA NA 10 emerging farmers supported Target Met: NA NA 15 emerging farmers supported 15 emerging farmers supported
entrepreneurial development, marketing * Technical b) Training Attendance reports Agri- Flea Market was held on 25 September 2021. There were 26 participants in total. A total number of 49 emerging farmers benefitted from different programmes.
services, and value adding avenues + Production support The Attendance register is available on DMS 1490829 and photographic evidence is also An Agri- Flea Market was held on 30 October 2021. A total number of
(DMM CD 3.2) by 30 June 2022 available on DMS 1490880. participants was 7 and 4 farmers including Co- operatives and individual

Farmers were trained in Co- operative governance in partnership with NDA on 29- 30 September farmers benefitted, attendance register is available on DMS 1505191 and

2021, attendance register is available on DMS 1492188 and photographic evidence is also photographic evidence is also available on DMS 1506837. uMhlathuze

available on DMS 1492180. Municipality was successful in hosting 3 Farmers Markets in quarter 2,

Small- scale fisheries training took place on 26- 27 August 2021 at the Port Durnford Thusong attendance registers are available on DMS 1505194, DMS 1505195, DMS

Centre in partnership with the EDTEA provincial office and Ocean Maritime Academy, Attendance 1506830 and photographic is also available on DMS 1506845.A total number of

register is available on DMS 1485640. farmers that benefitted was 10. The Municipality partnered with the Owen
Sithole College of Agriculture in training emerging farmers on value adding and
35 emerging farmers attended the training which took place from 22 November
2021 to 03 December 2021. Attendance register is avaible on DMS 1506824
and photographic evidence is also available on DMS 1506840.

33 [Toimplement and co-ordinate | 3.1.5.3 [ Number of jobs created through EPWP and  [Creation of 718 job opportunities by 30 June  [a) Proof of registration 100 job opportunities created Target met. NA NA 300 job opportunities created Target Met NA N/A 550 job opportunities created 718 job opportunities created

Expanded Public Works other related programmes 2022 Q1 A total number of 293 job opportunities were created.Proof of registration is on DMS Q2 A total number of 255 job opportunties were created.
Programme (EPWP) in a and quarterly target) 1493734,DMS 1493934 .DMS 1493613,DMS 1493612,DMS 1493647, DMS 1493843 & DMS Q2 Job Creation Statistics is on DMS 1505873,
manner that enhances skills Culture; Social and Non State Sectors) 1493717 A total number of 130 job opportunities created EPWP Capital Projects,
development and optimizes (DMM CD 3.6) Q1 Job Creation Statistics is on DMS 1478378. Evidence is on DMS 1501060,DMS 1505874,DMS 1500982,DMS
decent employment and A total number of 119 Job opportunities created through EPWP Projects ,Evidence is on DMS 1505878,DMS 1500984,DMS1505880,DMS 1502033, DMS 1506442 , DMS
entrepreneurship 1486612.DMS 1481487,DMS 1488600,DMS 1488980,DMS 1486848,DMS 1488060 & DMS 1505296 & DMS 1506391.
1489002. A Total number of 91 job opportunities created through the Public Works Grant
A total number of 110 job opportunities created though the Public Works Grant ,Evidence is on \Evidence is on DMS 1501043 and DMS 1501058 & DMS 1506443,
DMS 1487138. A total number of 34 job opportunities created by Provincial Human Settlement
A total number of 64 job opportunities created through Provincial Human Settlement Department Evidence is on DMS 1506014.
Department.Evidence is on DMS 1487855.DMS 1480760.DMS 1487849 and DMS 1491201.
3.4 [To promote and facilitate 3,1,1 |Rural and Township economy revitalisation ~ Approval of strategy by 31 March 2022 a) Report to Council a) Baseline assessment report Stakeholder engagement and final Council approval
investment strategy b) Council minutes (status quo analysis) strategy
b) Draft report
KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
4,1 |To create an appropriate 4.1.1.2 |Number of women employed by the 20 women employed up to 30 June 2022 a) Copy of Employment Equity Plan 5 person appointed Target was met — NA N/A 5 person appointed Target not met NA N/A 5 person appointed 5 person appointed
organisational climate that will municipality b) Letter of appointments (9 women employed) 2 women appointed
attract and ensure retention of (Number of new appointments) 31 posts filled - DMS No.1492577 & The first quarter target was over achived, therefore the mid-year target of 10
staff Ref. (CS:2.2) 4 emplovees resianed — DMS No.1492574 was achieved. since 11 women were appointed

42 4,1,1,2 Number of Youth employed by the 40 Youth employed up to 30 June 2022 a) Copy of Employment Equity Plan 10 youth appointed Target was met — NA N/A 10 youth appointed Target not met NA N/A 10 youth appointed 10 youth appointed
municipality b) Letter of appointments (16 Youth employed) 3 youth appointed
(Number of new appointments) 31 posts filled - DMS No.1492577 & The first quarter target was over achived, therefore the mid-year target of 20
Ref. (CS:2.2) 4 emplovees resianed — DMS No.1492574 was basicallv achieved. since 19 vouth were appointed

43 4,1,1,2 |Disability related programmes 2 awareness programmes on people with a) Copy of awareness programmes No target No target for this quarter NA N/A No target No target for this quarter NA N/A 1 awareness programme 1 awareness programme
(workshops/awareness campaigns) disability in work environment conducted by 30 |b) Attendance registers
Redefined indicator Jun 2022
Ref. (CS:2.4)

44 4,111 [Workplace Skills training 130 workplace Skills training a) Attendance register for training provided 25 training programmes Target Met: Numerous Training Interventions (support No Corrective action required. 35 training programmes Target Met: Numerous Training Interventions (support No Corrective action required. |35 training programmes Submit Workplace Skills Plan to
programmes/courses enrolled for by staff and | programmes/courses enrolled by 30 June 2022|b) Programme and report on the programme | Submit quarterly report on number |77 Training Programmes conducted. sessions) conducted for SAP. Submit quarterly report on number |48 Training Programmes conducted. sessions) conducted for SAP as well as Submit quarterly report on number |LGSETA 30 April
councillors held of training programmes and Report on Programmes contained in Training andDevelopment Quarterly Report RPT 171764. of training programmes and Report on Programmes contained in Training and Development Quarterly refesher training for SAP for Capturing of the of training programmes and Rolling out of training according
Ref (CS:2,5) number of persons trained number of persons trained Report RPT 172147. Budget. number of persons trained to budget allocations.

35 training programmes
Submit quarterly report on
number of training programmes
and numher of nerenne trainad

45 4,14 |Phase implementation of Individual a) Review of Performance Appraisal Policy Report to Council Implementation Plan submitted to | Target Met: N/A Follow-up with CS for submission and |Consultation with target groups on | Target not met: Mid-year performance reviews are |Policy review submitted to
Performance Management System b) Workshop employee's on performance Attendance register Council 1) Implementation plan for cascading performance was approved by EMCO approval by Council first Phase implementation 1.Scorecards for the following HOSes (Heads of Sections) in Corporate conducted Council for approval
Ref (DMM CS 1,14) management. 2) Performance management policy reviewed and undergoing further internal refinement Services; Community Services, City Development and Technical Services were

developed and signed by contracting parties (DMMses and HOSes)
2.Scorecards for the following Level19 Managers (Human Resources and
Community Services) were developed and signed by contracting parties (HOS's
and Level 19 Managers)

3.Scorecards for the following Level19 Managers (Financial Services, Technical
Services and Office of the Chief Operations Officer) were developed and remain
unsigned by contracting parties

4.Informal performance review between the MM and DMMses happened across
the entire municipality

5.Informal performance review between DMMses and HOSes happened only in
Community Services

6.Informal performance review between HOSes and Level19 Managers
happened only in Human Resources

7.Cascading of key performance indicators below Level19 Managers happened
only in Community Services

46 4,1,1,6 |Annual review of the organisation structure [ Submit annual review of Organisational a) Report to Council Signed Job descriptions for all Target not met New positions created in 2019 (RPT 168179 -| Job descriptions for posts without job |Change Management trainingto | Target Met: NA N/A Consultation with relevant Submit annual review of
by 30 June 2022 structure to Council for Adoption by 30 June  |b) Council minutes posts in the organogram structure ~ |refer to DMS 1489512 Item 13682) descriptions are being compiled with | Managers Training conducted on 10 December 2021 on MS Teams. stakeholders on Job Evaluation Organisational structure to
Ref (DMM CS 2,6) 2022 2807 total posts It takes time to compile job descriptions with |the assistance of the relevant Refer to DMS 1509091 and Municipal Grading Council for Adoption

2640 job descriptions the assistance of the relevant departments. ~ |departments. Training material on DMS 1316856.
166 posts without job descriptions
47 4,1,1,6 |Finalisation of Job Evaluation process Signed Job descriptions for all posts in the a) Proof of submission to JE committee Notice to all Department on Target not met New positions created in 2019 (RPT 168179 -| Job descriptions for posts without job |Change Management training to Consultation with relevant Signed Job descriptions for all
(Ref CS ??) organisational structure are submitted for Job unfinalised Job Descriptions refer to DMS 1489512 Item 13682) descriptions are being compiled with | Managers stakeholders on Job Evaluation posts in the organisational
Evaluation by 30 June 2022 2807 total posts. It takes time to compile job descriptions with  |the assistance of the relevant structure are submitted for Job
2640 job descriptions the assistance of the relevant departments. ~ [departments. Evaluation
166 posts without job descriptions
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5,1 [Compliance with financial 5.1.1 | Approval of 2022/2023 budget which is Preparation and approval of 2022/2023 budget |a) Copy of item to EXCO Submit key deadlines schedule to [ Target achieved NA N/A No Target No target for this quarter NA N/A Submit Draft Budget to Council for | Submit Final Budget to Council
legislation and policies credible, transparent and accurate in which is credible, transparent and accurate in - |b) Copy of EXCO resolution noting or adopting | EXCO before 31 August 2020 R 14893 RPT 171491 Fin Portfolio 24/08/2021 Exco 25/08/2021 Council 25/08/2021 approval by 31 March 2022 for approval by 31 May 2022
accordance with the Municipal Finance accordance with the Municipal Finance budget time schedule
Management Act Act by 31 May 2022
Ref (CFO 3.1)
52 |Sustainable Financial and 52,1 |% Capital expenditure of approved Capital ~ [100% Capital expenditure by 30 Jun 2022 on  |a) Statutory SDBIP Component 5 report to 22,65% capital expenditure Target not achieved Procurement plans not executed in time EMCO to fast track capital projects  [51,87% capital expenditure Target not achieved Procurement plans not executed in time EMCO to fast track capital 79% capital expenditure 100% capital expenditure
supply chain Management projects in line with 2021/2022 Budget approved projects Council indicating Capital Expenditure R (188227300 / 830967400) 9% of the capital budget achieved R (431042600 / 830967400) 32% of proposed adjusted budget spent projects R (656803200 / 830967400) R 830967400 spend
Component 5 of SDBIP Component 5 of the Q1 SDBIP on DMS 1477631 (refer to Component 5 on DMS 1494974)
53 |Compliance with financial 5.1.1.1 |Effectively management of Expenditure in Effective management of Expenditure in terms |a)Copies of monthly financial reports and item |Finalisation and submission of Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin 27/07/2021 Exco N/A N/A Ensure that approved SCM is Sep 2021 RPT 171880 (DMS 1477631 & 1482889) CR 14993 Exco 20/10/2021 |Due to the National LG Elections all Council  |Items will serve at the Council ~ |Ensure submission of in-year Ensure submission of in-year
legislation and policies terms of the MFMA regulations and Council's |of the MFMA regulations and Council's Supply |to EXCO and Council in terms of the MFMA | SCM policy to council 28/07/2021 Council 28/07/2021. communicated to all relevant Council 20/10/2021 meetings ceased on 20/10/2021. Portfolios | meeting on 26/01/2022. reports in terms Section 71 of reports in terms Section 71 of
Supply Chain Management (SCM) policy. Chain Management (SCM) policy and quarterly | b)Copy of the resolutions taken by Council in Jul 2021 RPT 171490 (DMS 1482889 & DMS 1482890) CR 14894 Fin 24/08/2021 Exco stakeholders Oct 2021 RPT 172038 (DMS 1501276 & 1501281) - Council in recess. have been yet been reconvened as Council MFMA reporting MFMA reporting
report to Council up to 30 Jun 2022 respect of the reports submitted. Ensure submission of in-year 26/08/2021 Council 25/08/2021. Nov 2021 RPT 172209 (DMS 1506860 & 1506424) - Council in recess. inaugural meeting only took place on 22 & 23
Ref (CFO 3.3) c) Quarterly SCM reports to the Council within |reports in terms Section 71 of Aug 2021 RPT 171680(DMS 1488370 & DMS 1488369) CR 14966 Fin 28/09/2021 Exco Ensure submission of in-year Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx & 1494974) - In progress - to be [November 2021. Council has been on recess Ensure that all valid payment are  |Ensure that all valid payment
30 days of end of each quarter in terms of MFMA reporting 29/09/2021 Council 29/09/2021. reports in terms Section 71 of finalised in the next quarter between 09/12/2021 to 21/01/2022. Items will processed are processed
Council policy up to 30 Jun 2020 Sep 2021 RPT 171880 (DMS 1477631 & xxxx) - In progress - to be finalised in the next quarter MFMA reporting serve at the Council meeting on 26/01/2022.
Ensure that all valid payment are
processed Ensure that all valid payment are
processed
54 5,1,1,1 [Monthly Grant reports on all DORA reportable| Monthly Grant reports on all DORA reportable [a) Copy of monthly grant reports on all DORA |3 monthly Grant reports included in | Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin 27/07/2021 Exco N/A N/A 3 monthly Grant reports included in | Sep 2021 RPT 171880 (DMS 1477631 & 1482889) CR 14993 Exco 20/10/2021 |Due to the National LG Elections all Council |Items will serve at the Council |3 monthly Grant reports included in |3 monthly Grant reports included
grants received from National Treasury grants received to Council after receipt of reportable grants Section 71 report 28/07/2021 Council 28/07/2021. Section 71 report Council 20/10/2021 meetings ceased on 20/10/2021. Portfolios | meeting on 26/01/2022. Section 71 report in Section 71 report
Ref (CFO 3,21) payment from National Treasury up to 30 Jun Jul 2021 RPT 171490 (DMS 1482889 & DMS 1482890) CR 14894 Fin 24/08/2021 Exco Oct 2021 RPT 172038 (DMS 1501276 & 1501281) - Council in recess. have been yet been reconvened as Council
2021 25/08/2021 Council 25/08/2021. Nov 2021 RPT 172209 (DMS 1506860 & 1506424) - Council in recess. inaugural meeting only took place on 22 & 23
Aug 2021 RPT 171680(DMS 1488370 & DMS 1488369) CR 14966 Fin 28/09/2021 Exco Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx & 1494974) - In progress - to be | November 2021. Council has been on recess
29/09/2021 Council 29/09/2021. finalised in the next quarter between 09/12/2021 to 21/01/2022. Items will
Sep 2021 RPT 171880 (DMS 1477631 & xxxx) - In progress - to be finalised in the next quarter serve at the Council meeting on 26/01/2022.
55 5.1.1 |Effective implementation and spending on 100% spending on IUDG funding projects by |a) Quarterly report 5% expenditure Target met NA NA 30% expenditure 60% expenditure 100% expenditure
1UDG funding projects as per approved the 30 Jun 2022 b) SDBIP component 5 spending 14,84 % of Budget Allocation Spent. Report will only be ready after the 15th of the month.
business plan by CoGTA
Ref (IS 4,2)
56 5,1,1 |Procurement Plans in place Procurement Plans for 2022/2023 reviewed |a) Proof of procurement plans No Target No target for this quarter NA NA No target No target for this quarter NA N/A Procurement Plans for
(received) by SCM by 30 June 2022 2022/2023 reviewed (received)
by SCM
KPA: CROSS CUTTING
6,1 | To plan and manage existing 6.1.1.1 |Preparation of SPLUMA compliant SDF for | SPLUMA compliant SDF for 2021/2022 to a) Finalised SDF document SDF Action Plan Target met. NA NA Progress Report on preparation of | Target met. NA N/A Progress Report on preparation of | Adoption of final SDF for
and future development 2021/2022 to 2025/2026 together with IDP | 2025/2026 approved together with IDP 30 June|b) Proof of consultation on SDF related Finalised SDF Action Plan as per DMS 1493328, SDF as per SDF Action Plan SDF progress report as per DMS 1508365 SDF as per SDF Action Plan 2021/2022 to 2025/2026 together|
(DMM CD 1,5) 2022 matters. Submission of draft SDF for with IDP. Report on consultation
2021/2022 to 2025/2026 together |on SDF and SPLUMA compliant
with draft IDP related matters.
62 % processing of Planning Applications 100% applications processed within the a) Updated applications register 100% of SPLUMA applications [ Target met N/A NA 100% of SPLUMA applications | Target not met The target was to advertise the draft Bylaw for| The Draft Bylaw will be 100% of SPLUMA applications  [100% of SPLUMA applications
submitted in terms of Section 27 of the specified timeframe as set out in the b) Quarterly Report processed 46 applications received processed Draft Aesthetiic Bylaw was finalised in December 2021 and the Document is public comments and adoption by Council by |advertised be advertised in processed processed
SPLUM Bylaw uMhlathuze Spatial Planning and Land Use 37 Building Line Relaxations: 33 finalised and 34 in process (in circulation for comments, lapsed available on DMS1499917. end of Quarter 2 i.e. end of December. February 2022, thereafter
(DMM CD 1,2) Management Bylaw up to 30 Jun 2022 and referred back to Applicants): All 37 application processed (100%) However, this target could not be met due to | submitted to Council for
the fact that the draft Byaw document was adoption in March 2022.
9 Consent application: 0 finalised and all in process: All applications are in process (public finalised mid December 2021
participation and in circulation for internal departments comments): 100%
Quartely Report: RPT 171800
Consent Register: DMS1493028
Building Line Relaxation: DMS1493029
100% applications processed - 13 Pre-Applications received; 7 Applications processed after
being considered complete; Evidence : Quarterly Reports (RPT171121 & 171120); Extract from
Applications Register (DMS 698880)

| certify that the information and documents referenced in as evidence for the achivements
of targets are authentic, and | have discussed the submitted information with all relevant
Managers.

| agree to submit all documents for Audit upon request by the Internal Auditors.

Signed by the MM:

Date:
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ANNEXURE A

T T T T T
SDBIP COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

QUARTER ENDING QUARTER ENDING QUARTER ENDING QUARTER ENDING
30 SEPT 31 DEC 31 MARCH 30 JUNE
STRATEGIC OBJECTIVES IDP PERFORMANCE INDICATOR ANNUAL TARGET AUDIT EVIDENCE REQUIREMENT
TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET TARGET
KPA 1: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Integrated Development Planning
1,1 |To ensure effective and efficient | 1.1.4.2 | Adoption and submission of a reviewed Review, adoption and submission of a  |a) Council resolution for adoption of Development and adoption of IDP | Target achieved N/A N/A Conduct IDP consultation Target achieved. NA N/A Submit Draft IDP to Council and |Submit Final IDP for approval
administration complying with its Integrated Development Plan (IDP) in terms of |new five year(s) term credible Integrated | Process Plan Process Plan in terms of the IDP Process Plan for 2022/2023 (DMS 1478547) adopted by Council 25 August 2021, sessions with 9 sessions held KZN CoGTA by March 2022iin | by Council
Legal Mandates the Municipal Systems Act Development Plan by 30 May 2022 b) Council resolution for adoption of IDP | Municipal Systems Act. RTP171550, CR 14884 and Council minutes (DSM1490587) in terms of Chapter [ Consultation sessions were held and attendance registers available in DMS as follows; terms of COGTA management
review 4; and Chapter 5 of the DMS 1487861, DMS 1487856, DMS 1487874, DMS 1489392, DMS 1489591, DMS 1506375, framework
) Minutes/instruction list and attendance COGTA's comments (DMS 1483398) Municipal Systems Act. DMS 1506369, DMS 1506348, DMS 1506374
register of all Steering committee meetings
d) Public Notice Public Notice (DMS 1491463)
e) Attendance register for all IDP
roadshows
Sign off by Manager/Head of Section:
Date:
Performance Management System
1.2 |Tomaintain an organizational | 1.1.2 |Manage the adopted F of signed ) Adoption of Top Layer SDBIP a) Performance agreements for all | Target achieved NA NIA a) Conduct performance Target achieved NA NA ) Conduct Mid-year a) Conduct Q3 performance
performance management System (PMS) in terms of Chapter 6 of the agreements to MEC (Organisational performance scorecard) filled position signed by 31 July a) Performance Agreements completed on 31 July 2021. Item RPT 171169 approved by assessments a) Performance Assessment sessions held for Section 56 Managers on 10 Nov 2021. Agenda
system as a tool to monitor Municipal Syatems Act 4 Performance reviews conducted b) Signed F by 31 ion of signed Council on 28 Jul 2021 per CR14824. Reference index to all Performance Agreements on DMS b) Submission of Q1 SDBIP on DMS 1499485 and Minutes on RPT 172059 b) Submission of Q2 SDBIP b) Submission of Q3 SDBIP
progress on service delivery 4 Performance Audit Committee July Performance agreements to CoGTA | 1453989. P 3to PAC Summary for actions required email messages including the minutes of assessments sent to 3to PAC P 3to PAC
meetings scheduled c) Proof of submission to CoOGTA MEC c) Publication of F b) F gr cubmitted to KZN CoGTA on 13 Aug 2021, per Memo to MEC c) Mid-year amendments individual DMM's on 2 Dec 2021. c) Mid-year amendments c) Conduct 2020/2021 final
4 Quarterly Cl 88 template submitted to |d) Proof of Plans published on Councils Agreements submitted DMS 1477653/4, Receipt acknowledgement letter from CoGTA on DMS 1483796 submitted to PAC b) Component 3 of the 2021/2022 SDBIP quarter 1 on DMS 1477631 approved by Council on submitted to PAC performance assessments
CoGTA Website d) Submission of 2021/2022 SDBIP |c) POE email Publishing of Performance Agreements 2021.2022 available on DMS 1487239 d) 1 PAC meeting 20 Oct 2021 per CR14993, Item RPT 171880. Minutes on DMS 1495621 d) Signed mid-year amended d) 1 PAC meeting
€) Quarterly O to Council d) Component 3 of the 2021/2022 SDBIP amendment on DMS 1473248 approved by Council €) Submission of Q1 CoGTA  |Component 3 of the 2021/2022 SDBIP item on RPT 171971 served at PAC on 7 Dec 2021, performance plans e) Draft performance
report to Council e) Submission of 2020/2021 final  |on 28 Jul 2021 per CR14837, ltem RPT 171316 performance template annexures on DMS 1500785 e)Submit draft SDBIP agreements for 2022/2023
SDBIP to PAC ) Component 3 of the 2021/2022 SDBIP amendment served at PAC on 27 Aug 2021, RPT ) Mid-year amendments to serve at PAC in Q3, oonce the mid-year adjusted budget is component 3 f) Submission of Q3 CoGTA
f) 1 PAC meeting 171316 Performance Audit Committee Agenda Volume 1 on DMS 1484522 approved e) 1 PAC meeting performance template
g) Submission of populated CoGTA |f) Performance Audit Committee Agenda Volume 1 on DMS 1484522 d) Performance Audit Committee meeting held on 7 Dec 2021. Agenda on RPT 172123 (DMS f) Submission of Q2 CoGTA
performance template g) uMhlathuze ICMs-Planning Template-2021/2022 for Cities 1504848) and minutes on RPT 172124 performance template
1471609) submitted to CoGTA on 13 Aug 2021, POE email submission on DMS 1484757, POE ) uMhlathuze ICMs-Planning Template-2021/2022 for Cities (DMS
acknowledge receipt of Q1 August 21 KZN CoGTA Municipal PMS Assessment Tool 1498600) Q1 achievements submitted to KZN CoGTA on 28 Oct
(uMhlathuze) DMS 1482033
over and above ADDITIONAL
Memo to KZN CoGTA / MEC - Performance Evaluation results and bonuses of Section 56 National Treasury KZ Q1 Performance Indicators Master File - NT - 2021-22 populated and
managers 2019/2020 - refer to DMS 1472935 (Signed copy of DMS 1472923) submitted on 2 Nov per DMS 1498606
Emailed tp KZN CoGTA on 8 July 2021, POE uMhlathuze Confirmation Letter received from Q2 November 2021 KZN CoGTA Municipal PMS Assessment Tool (uMhlathuze) submitted on
KZN CoGTA on 12 July 2021 - Performance Evaluation results and bonuses of Section 56 15 Nov per DMS 1501190
managers 2019/2020 Prepared an action plan to improve on departmental validation of POE
PMS Workshop presentation on POE per DMS 1505502
Prepared presentation to EMCO on AG findings (Dec 2021) per DMS 1505818
13 1.1.2 % achievement of organisational direction, 70% of a) Or scorecard 70% achievement of 2020/2021 Target not achieved Organisational performance targets |EMCO to address 70% achievement of Q1 Target achieved NA N/A 70% achievement of Q2 70% achievement of Q3
operations and strategic priorities of the targets on the organisational scorecard |b) Quarterly report annual organisational targets 65,96% of targets have been achieved within 95% at the end of June 2021 not achieved by i and fast i targets 77% of Q1 OPMS targets were achieved. The achievements analysis report submitted to organisational targets organisational targets
organisation as reflected on the organisational  [by 30 Jun 2022 c) Organisational scorecard Quarterly Quarter 4 OPMS achievements reported as part of the draft Annual Performance Report negatively impacting on OPMS track implementing approved Committee section on 14 Nov 2021 and served at Performance Audit Committee per RPT
scorecard statutory report and improvement plans Approved by Council per CR14886, Item RPT 171317 on 25 Aug 2021 and served at PAC on  [analysis, mainly relating to Roads | service delivery projects in the 171972 on 7 December 2021
d) Departmental quarterly assessment 27 Aug 2021 Infrastructure Services and basic ~ 2021/2022 FY
outcomes signed by the Municipal Manager service delivery targets not achieved
1,4 |To promote a municipal 1,14 [Submission of Annual Performance reportto  [Annual Performance Report submitted - | Proof of Annual Performance Report Annual performance report Target Achieved NA N/A No target for this quarter NA N/A
governance system that Auditor General to Auditor General by 31 August 2021 submission to AG by 30 Aug submitted to AG by 31 August a) Draft Annual Performance Report Approved by Council per CR14886, Item RPT 171317 on
enhances and embraces the 25 Aug 2021 and served at PAC on 27 Aug 2021
system of participatory b) Performance Audit Committee Agenda Volume 1 on DMS 1484522
Governance c) Submission to AG per Memo to AG on 31 Aug 2021. Memo on DMS 1483868 and signed
copy on DMS 1483867
d) POE email submission to the AG on 31 Aug 2021 on DMS 1486091
15 1,14 [Submission of Annual report to Council for Final Annual Report submitted to Council Agenda Compile and circulate 2020/2021 | Target achieved N/A N/A Consolidate the Annual Report  |In progress NA N/A Submission and adoption of
adoption Council by 31 March 2021 Council minutes AR prototype for all Departments in | Guidelines on 2020 /2021 ANNUAL REPORT Development presented to EMCO on 2 Aug per with Audited AFS, APR and For completion in Dec, since the signed copy of the AG management letter was only received 2020/2021 AR to Council and
accordance with National Treasury |DMS1479261 Audit Report on 7 December 2021 MPAC
MFMA Circular No. 63 Prototype 2020/2021 and new timelines for Producing the Annual Report 2020/2021 Publication of AR for public
communicated per DMS1474597 comments
Submission of draft 2020/2021 AR Adoption of the AR and MPAC
to the Audit Committee and Council | Draft Annual report item served at EXCO and Council on 25 Aug 2021 per CR14886, RPT Oversight Report in terms of
for approval and submission to AG 171318 and at a Special Audit Committee on 27 August 2021 Section 121 of the MFMA
DRAFT ANNUAL REPORT 2020/2021 available on DMS1483427. PDF Copy available on
DMS 1484884.
POE for submission of Annual report to the AG, per Memo to the AG - Submission of the Draft
Annual Report 2020/2021 (signed copy on DMS 1485169)
POE Email submission of 2020.2021 Draft AR to the AG on 31 Aug 2021 on DMS1486090
Sign off by Manager/Head of Section:
Date:
Enterprise Risk Management
1,6 |Tobring the organisationtoan | 1.1.6.1 |Ensure completion of 100% of Action Plans for |100% completion of Action Plans per  [a.) Updated risk register 100% completion of Action Plans | Target Not Achieved. 100% completion of Action Target Achieved. NA N/A 100% completion of Action 100% completion of Action
enabled risk maturity level each quarter as documented in the strategic quarter up to 30 June 2022 b.) Sign-off document as proof of due for the quarter 44% Completion of Action Plans due for Quarter 4. Number of actions due = 9, number of Plans due for the quarter 100% Completion of Action Plans due for Quarter 1. Number of actions due = 11, number of Plans due for the quarter Plans due for the quarter
risk register for OMM endorsement by DMM actions completed = 4. RPT 169872 actions completed = 11. RPT 171723
c.) Executive summary report on
achievements by CRO
16 1.1.6.3 |Manage Business Continuity Management 100% Implementation of Annual BCM  |a.) Updated BCM Programme Maintenance | Finalize Annual BCM Programme [ Target Achieved. N/A N/A 40% Implementation of Annual | Target Not Achieved. There are only 4 activities in the BCM plan that 60% of Annual  {100% ion of
(BCM) in accordance with the BCM Policy, Programme, excluding activities document for 2021/2022. Annual BCM Programme for 2021/2022 available on DMS 1491726 BCM Programme against set 17% Implementation of Annual BCM Programme against set targets. DMS 1491726 are due as at 31 December 2021, BCM Programme against set Annual BCM Programme
Strategy and related standards requiring additional budget by 30 Jun  |b.) Proof of activities as per Maintenance targets targets against set targets
2022 Activity Output
18 1.1.6.2 |Manage the Whistle-blower facility and reporting| Quarterly reporting on the whistle- Quarterly reports submitted to ERMC and | Submit quarterly consolidated Target Achieved. NA N/A Submit quarterly consolidated | Target Achieved. NA N/A Submit quarterly consolidated | Submit quarterly consolidated
to Council structures in terms of the reporting [ blower facility and action taken to Council Committees Whistle-blower facility activities Report on Quarterly consolidated Whistle-blower cases for investigation RPT 171727. Whistle-blower facility activities [Report on Quarterly consolidated Whistle-blower cases for investigation RPT 171728. Whistle-blower facility activities | Whistle-blower facility activities
procedure. Council structures up to 30 Jun 2022 report to Risk Committee for report to Risk Committee for report to Risk Committee for report to Risk Committee for
aporoval aporoval aporoval aporoval
Sign off by Manager/Head of Section:
Date:
Public Communication
1.9 | To promote a municipal 1.1.4.4 |Implement prioritised communication and 100% Implementation of a) Communication and Marketing Activity | Annual Communication and Target achieved N/A N/A 100% Implementation of Targets archieved NA NA 100% of 100% ion of
governance system that marketing projects and activities emanating communication and marketing plan by | Plan for 2021/2022 Marketing Plan aproved by the MM |100% of the targets were archieved: Thirteen (13) activities were planned and out of the Communication and Marketing [ Ten (10) activities were planned and all activities were implemented. The Communication and Communication and Marketing | Communication and Marketing
enhances and embraces the from the Integrated Marketing and 30 Jun 2022 b) Quarterly outcomes and coverage 100% Implementation of thirteen (13) all activities were implemented Plan quarter 2 deliverables Marketing Activity Plan for 2021/2022 is found on DMS 1507799 Plan quarter 3 deliverables Plan quarter 4 deliverables
system of participatory Communication Strategy as adopted by Council analysis Communication and Marketing Plan | The Communication and Marketing Activity Plan for 2021/2022 is found on DMS 1491618.
Govemance c) Copies and evidence of communication |quarter 1 deliverables
platforms used to activate Brand
uMhlathuze
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1,1,4,4 |Implementation of Joint Marketing Plan for City 100% implementation of Joint a) Joint Communication and Marketing Plan| 1 Quarterly Communication and Target Achieved N/A N/A 1 Quarterly Communication and | Target Achieved 90% of the Action Plan was implemented : A Communication and Marketing 1 Quarterly Communication and {1 Quarterly Communication and|
of uMhlathuze Communication and Marketing ~ (Marketing Plan for City of uMhlathuze | b) Projects implemented Marketing Forum 100% of the Action Plan was implemented Marketing Forum Strategic Team with external partners has been established. Projects implemented may be Marketing Forum Marketing Forum
Forum Communication and Marketing Forum A Communication and Marketing Strategic Team with external partners has been established. found on DMS 1507791. Nine out of 10 targets were achieved
by 30 June 2022 Formulation of Joint Marketing and | Projects implemented may be found on DMS 1491662 100% Implementation of Joint 100% of Joint  [100% of Joint
Communication Plan Communication and Marketing Communication and Marketing | Communication and Marketing
Plan auarter 2 deli Plan quarter 3 Plan quarter 4
1,1 1.1.4.4 |Implementation of Batho Pele Programme of ~ [100% Implementation of Batho Pele a) Copy of finalized Batho Pele programme |Finalize Batho Pele programme of |100% Targets Achieved: N/A N/A 40% Implementation 80% Targets Achieved: The Batho Pele action plan can be found on DMS 1507792. Batho Pele 60% 100%
action for the Office of the Municipal Manager | communications programme by 30 Jun |of action rollout plan for OMM action rollout plan for OMM The Batho Pele action plan can be found on DMS 1425928. Adherence Reminder found on DMS 1507877. Batho Pele Posters can be found on DMS
2022 b) Quarterly progress on 2021/2022 Batho Pele Posters can be found on DMS 1475876. Batho Pele Adherence Reminder found on 1475876. Eight out of ten targets were achieved
implementation DMS 1491688.
Ten out of ten targets were achieved
112 1,13  [Undertake Customer Satisfaction Survey using | Completed Customer Satisfaction a) Customer Satisfaction Survey report Drafting of Customer Satisfaction | Target achieved N/A N/A Finalise SCM process and Target achieved NA N/A Commencement of Survey and | Report on the customer
different research tools via multiple platforms | Survey and plan ion plan responding to Survey Questionnaire A. First submitted Item RPT 170914 to Bid Committees for the cancellation of tender no: appointment of a service The Bid Specification report, RPT 171309 served at Bid Committees on 14 Oct 2021 monitor progress by the service |satisfaction survey outcome to
finalised by 30 Jun 2021 Survey results Identify altenative options to 8/2/1/UMH633-19/20. Cancellation approved by EXCO (BAC item 3071) per CR 14855, on 25 provider Advertisement on DMS 1500944 place in Zululand Observer on Monday, 25 Oct 2021 provider Council
conduct an online survey Aug 2021. Newspaper clip available on DMS 1497305 Develop a response/action plan
Notification letter to all responded tenderers, refer to DMS 1487182, DMS 1487183, DMS Tenders received available on DMS 1500975 on closing date (tender opening on 9 Nov 2021) responding to customer
Initiate the SCM process by drafting| 1487184, DMS 1487185, DMS 1487186, DMS 1487187. Public notification of cancellation on SCM pre-assessment meetings held on 17 and 18 Nov 2021 satisfaction survey results and
the specifications DMS 1487169. present to Council for approval
Memo to the MM on reason for cancellation of tender see DMS 1487727, ZO advertisement (20 SCM will prepare the Bid Evaluation Report for submission to Bid Committees in Jan 2022
September 2021) of cancellation of tender on DMS 1494133.
B. Item on RPT 171309 prepared for Bid Committees for new Tender No 8/2/1/UMH901- 21/22:
Customer Satisfaction Survey 2021/2022, Report currently at the (BSC) Committee Section.
Tender 8/2/1/UMH901- 21/22 specifications prepared as per DMS 1474489.
Customer Satisfaction Survey Questions 2021 prepared on English version DMS 1474632 and
Isizulu version DMS 1474631
pap: i for Customer Survey 2021/2022 on DMS 1474507
Customer Satisfaction Survey 2021/2022 Newsletter Article on DMS 1474540
Sign off by Manager/Head of Section:
Date:
Special Programmes
1,13 | To promote a municipal 1.1.1.4 | Functionality of Operation Sukuma Sakhe of War rooms in all a.) Attendance registers of war room Election of War room members | Training of War room elected
governance system that Wards by 30 June 2022 meetings held in all Wards members
enhances and embraces the b.) Calculations of functionality
system of participatory 50% of Wards have War room |100% of Wards have War room
Governance structure structure
1,14 1,1,4,3 | Special F Support and 11 special consucted Proof of programmes conducted 3 programmes conducted 6 programmes conducted 2 programmes conducted 2 programmes conducted
of vulnerable groups
Sign off by Manager/Head of Section:
Date:
Internal Audit
1,15 |Ensure reliability and maintain 1.1.7  [Manage implementation of previously raised 100% Resolution of Internal Audit a) Quarterly Register of Findings from 100% Resolution of Internal Audit [ Target not achieved 100% Resolution of Internal Performance & Compliance: Each DMM has on their scorecard a KPI related to | IA continuously engages with the 100% Resolution of Internal 100% Resolution of Internal
independence of Internal Audit Internal Audit Findings (excluding activities findings in the Office of the MM due Internal Audit with status of progress on findings due within Quarter 4 20/21 | Performance & Compliance (Excluding Fleet Management Findings) Audit findings due within Quarter | Office of the MM Follow Up Findings the resolution of previous audit findings. This is to |various departments within the Audit findings due within Quarter |Audit findings due within
Activities requiring budget) within the quarter up to 30 Jun 2022 |implementation plans(Quarterly follow-up Resolved 36% 12122 Resolved: 24% ensure each department makes a concerted effort |municipality to ensure that findings that |2 21/22 Quarter 3 21/22
reports) Not resolved: 29% In Progress: 76% to ensure that findings in their custodianship are ~ remain open are addressed and where
In progress: 35% Not Resolved: 0% resolved in a timely manner. Therefore each DMM |escalations to Senior Managment are
DMS 1491902 Risk Accepted: 0% is responsible for addressing and resolving required these are done. The CAE
Performance & Compliance ( Fleet Management Findings) DMS 1504690 findings in their respective department. contineously provides updates to
Resolved 10% EMCO. Intemal audit also attends
Not resolved: 40% Information Systems departmental meetings on invitation
In progress: 50% Resolved: 0% where all open findings are discussed
DMS 1491493 In Progress: 0% and progress is reported.
Not Resolved: 100%
IT Risk Accepted: 0%
Resolved: 10%
Not Resolved: 34%
In progress: 56%
DMS 1484515
1,16 1.1.7 | Coordinate and monitor resolution of Auditor  [100% resolution of Auditor General a) AG findings contained on the AG action |100% resolution of Auditor General | Target not achieved 100% resolution of Auditor Target not achieved Each DMM has on their scorecard a KPI related to | Internal Audit also presents the 100% resolution of Auditor 100% resolution of Auditor
General (AG) findings (excluding activities (AG) findings due within the financial |plan (AG) findings due within the Quarter | Resolved: 62% General (AG) findings due within |Resolved: 62% the resolution of previous audit findings. This is to |progress on resolving interal audit General (AG) findings due within | General (AG) findings due
requiring budget) year by 30 Jun 2022 b) Quarterly % resolution of Auditor Not resolved: 0% the Quarter Not resolved: 0% ensure each department makes a concerted effort |findings to EMCO on a monthly basis | the Quarter within the Quarter
General (AG) findings contained on the AG In progress: 38% In progress: 38% to ensure that findings in their custodianship are ~ [and as an when magement requests
action plan resolved in a timely manner. Therefore each DMM |updates.
DMS 1484256 DMS 1484256 is responsible for addressing and resolving
findinas in their respective
117 1.1.7 |Manage and monitor execution of internal 100% execution of Internal Audit plan  |a) Report on the status of responses 5 % of internal audits performed | Target achieved NA N/A 30 % of internal audits Target achieved NA N/A 65 % of internal audits 100 % of internal audits
audits performed against the approved Internal [by 30 Jun 2022 received against the approved Internal Audit |2020/2021 Internal Plan 9% (3 out of 33 projects): performed against the approved [32% (11 Out of 34 projects implemented) performed against the approved |performed against the approved
Audit plan plan DMS 1485313, DMS 1486356, DMS 1488878 Internal Audit plan Projects Implemented 2021/2022 Financial Year Internal Audit plan Internal Audit plan
2020/21 Projects implemented and completed during Quarter 1: DMS 1504690, DMS 1485313, DMS 1496563, DMS 1486356, DMS 1502332, DMS 1488878,
DMS 1484076. DMS 1484003. DMS 1484011. DMS 1484256. DMS 1483989 DMS 1502867. DMS 1504690. DMS 1506464. DMS 1504633. DMS 1504858.
Sign off by Manager/Head of Section:
Date:
KPA 2 : BASIC SERVICES AND INFRASTRUCTURE PROVISION
2,1 [To expand and maintain 21,1 [Manage implementation of Area Based 100% Implementation of ABM a. Report on ABM integrated service 100% implementation of ABM Agenda ABM Q1 Planning Meeting DMS 1490535, ABM Tacckling OF 100% implementation of ABM 100% i of ABM  |100% of ABM
infrastructure in order to improve Management(ABM) interventions to improve |initiatives conducted by 30 Jun 2022 as |delivery special operations implemented | initiatives as per implementation  [Service Delivery Challanges Q1 2021_2022 DMS 1488170. initiatives as per implementation initiatives as per implementation |initiatives as per
access to basic services and integrated service delivery per ABM implementation plan plan for the quarter ABM Q1 2021_2022 Planning AND Operation Schedule. DMS 1488169. plan for the quarter ABM Inspection Ngwelezane held on 22/10/2021, DMS 1498820. plan for the quarter implementation plan for the
promote local economic quarter
Sign off by Manager/Head of Section:
Date:
KPA 3 : LOCAL ECONOMIC DEVELOPMENT
31 To Promote and facilitate 311 Coordinate, facilitate and implement Four (4) international exchange a) Supporting documents for international, |Identify priority projects AdvancingSMART Cities and Urban Digital Tr to achieve One (1) international programme | Target Achieved. NA N/A One (1) i Two (2)
investment i tional exchange by 31 June and projects Goals ional Conference on i D¢ held on 07-09/12/2021, Conference or project undertaken programmes or projects
2022 - AGENDA CAPACITYBUILDING WEBINAR ON SMART CITIES AND URBAN DIGITAL Invitation on DMS 1508952, Agenda on DMS 1508953. undertaken
TRANSFORMATION. DMS 1494698
- ACHIEVESUSTAINABLE DEVELOPMENT GOALS DMS 1494702
- DIGITALTRANSFORMATION AND URBAN G VERNANCE DMS1494700
- BETTERCITY BETTER LIFE. DMS 1494699
32 311 Mobilise Strategic Partnerships with external | Conclude eight (4) Strategic Signed partnerships MOU concluded No target for this quarter N/A N/A No taget for this quarter NA N/A Conclude two (2) strategic Conclude two (2) strategic
partners in support of Municipal Service Partnerships with external partners in to soci i ip to
Delivery support of Municipal Operations by 30 development development
Jun 2022
Sign off by Manager/Head of Section:
Date:
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4,1 |To create an appropriate 411 ion of F appraisal 6F

Plans signed and in a.) Copies of signed performance plans

IDP Perfomance Plan 2021/2022 DMS 1162825.

One (1) programme to develop a
culture of knowledge exchange,

and learning

Performance Plans of Managers Enterprise Risk Management First quarter performance review|Target Achieved. NA N/A Second quarter performance Third quarter performance
organisational climate that will system place by 31 August 2021, and b.) Minutes of quarterly review of updated | reporting direct to the COO in place |Perfomance Plan 2021/2022 DMS 1487543. of Managers by 31 December  [Office of the Municipal Manager Monthly meetings held on 09/11/2021, Agenda on DMS review of Managers by 31 review of Managers by 30 June
attract and ensure retention of plans and signed by 31 August 2021 Perfomance Management Plan 2021/2022 DMS 1487288. 2021 1500144. Attendance Register DMS 1509685. Meeting held virtual on DMS 1509686. March 2022 2022
staff 3 Quarterly reviews of Managers

performance up to 30 Jun 2022
42 4,1,1 |Manage and implement strategic programmes | Four (4) programmes emanating from |a) Report on a number of strategic Approval of Knowledge Draft Concept DMS 1494720. Knowledge Management | Concept not yet approved by One (1) programme to develop a | Target Achieved NA N/A One (1) programme to develop a [One (1) programme to develop
emanating from the City of uMhlathuze the City of uMhlathuze Knowledge knowledge management projects Management and Innovation Presentation at EMCO 6 September 2021, DMS 1493397. Council, Acting Manager appointed culture of knowledge exchange, Knowledge Management benchmarking with SALGA held virtual on 10/12/2021, Agenda on culture of knowledge exchange, |a culture of knowledge
Knowledge Management and Innovation Management and Innovation Concept  |implemented in 2020/2021 Concept Knowledge Management Q1 report DMS 1494724. 1 October 2021 as per EMCO innovation and learning DMS 1509682. Meeting held virtual on DMS 1509687 Attendance Register on DMS 1509691. innovation and learning exchange, innovation and
Concept implemented by 30 Jun 2022 Resolution DMS . organization organization leaming organization

Compliance with financial
legislation and policies

% Capital expenditure of approved Capital
projects in line with 2021/2022 Budget

100% Capital expenditure within the
office of the MM (R54 000) by 30 Jun
2022 on approved projects

a) Statutory SDBIP Component 5 report to
Council indicating Capital Expenditure

0% capital expenditure

0 expenditure to date

100% capital expenditure
R54 000 spend

No Capital budget since Capital was removed in September

No target

No target
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ANNEXURE AF

DEPARTMENT OF THE DEPUTY MUNICIPAL MANAGER CITY DEVELOPMENT 2021/2022

SDBIP COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

x94974-1

DMM CD

QUARTER 1 ENDING QUARTER 2 QUARTER 3 QUARTER 4
No STRA;;??Z??::ZCTIVE IDP PERFORMANCE INDICATOR ANNUAL TARGET AUDIT T S0 SEPT ENDING 31 DEC ENDING 31 MARCH ENDING 30 JUNE
TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET TARGET
KPA: CROSS CUTTING
1 Land Use Planning and Management
1,1 |To plan and manage existing and future 6.1.1 |% building plans received each quarter, 100% processing of building plan applications |a) Updated register on applications 100% building plans processed Target met N/A N/A 100% building plans processed Target Met N/A N/A 100% building plans processed 100% building plans processed
development processed and scrutinized within the prescribed | (Consent; Formal Authority and Relaxation of | received 100% building plan processed - 80 building plans received (63 100% building plan applications processed - 78 building plans received
timeframe (standard operating procedure), in Building Lines Applications) and report residential and 17 commercial/ industrial) (66 residential and 12 commerciall industrial)
terms of National Building Regulations i.e.30 days | quarterly to the City Development Portfolio 70 plans finalised 74 plans finalised
for residential buildings and 60 days for Committee up to 30 Jun 2022 (59 residential and 11 commerciall industrial) (25%) (64 residential and 10 commerciall industrial) (18%)
commercialfindustrial buildings 9 plans referred back/declined (8 residential and 1 commercial/ industrial): 11,3%) 11 plans referred back/declined (8 residential and commerciall industrial):
50 in circulation (14%)
(38 residential and 12 commercial): 63% 53 in circulation
0 backlog (38 residential and 15 commercial): 68%
0 backlog
NB: 50 building plans approved during this quarter were submitted in previous
quarters, while 20 building plans were submitted and approved within this quarter. NB: 74 building plans approved during this quarter includes plans that
\were submitted in previous quarters. There are 14 building plans were
Summary of Building Plans Register for this Quarter: and Updated Building Plans submitted in this quarter and approved within this quarter.
Registers are available on DMS1493335 and DMS1409899 and DMS1160986
Quartely Report: RPT17198 Summary of Building Plans Register for this Quarter: Updated Building
Plans Registers are available on DMS1509373 and DMS1409899 and
DMS1160986
Quarterly Report: RPT172273
12 6.1.1.6 |% processing of Planning Applications submitted |100% applications processed within the a) Updated applications register 100% of SPLUM Bylaw Target met NA N/A 100% of SPLUM Bylaw applications | Target Met NA NA 100% of SPLUM Bylaw applications |100% of SPLUM Bylaw applications
in terms of Section 27 of the SPLUM Bylaw specified timeframe as set out in the b) Quarterly Report applications processed 46 applications received processed 45 applications received processed processed
uMhlathuze Spatial Planning and Land Use 37 Building Line Relaxations: 33 finalised and 34 in process (in circulation for 42 Building Line Relaxations: 9 finalised and 33 in process (in circulation
Management Bylaw up to 30 Jun 2022 comments, lapsed and referred back to Applicants): All 37 application processed for comments, lapsed and referred back to Applicants): All 42 application
(100%) processed (100%)
9 Consent application: 0 finalised and all in process: All applications are in 2 Consent application: 0 finalised and all in process: All applications are in
process (public participation and in circulation for internal departments comments): process (in circulation for internal departments comments): 100%
100%
Parking Relaxation: 1 parking relaxation. 0 finalised, in process
Quartely Report: RPT 171800 (Evaluation phase).
Consent Register: DMS1493028
Building Line Relaxation: DMS1493029 Quarterly Report: RPT 1772168
Consent Register: DMS1509757
100% applications processed - 13 Pre-Applications received; 7 Applications Building Line Relaxation: DMS1509755
processed after being considered complete; Evidence : Quarterly Reports Parking Relaxation: DMS1509795
(RPT171121 & 171120); Extract from Applications Register (DMS 698880)
100% applications processed - 7 Pre-Applications received; 7 Formal
Applications received and 11 applications received during previous
quarters were processed further after being considered complete.
Evidence: Quarterly Reports (RPT172239 & 172238); Extract from
Applications Register (DMS 698880)
13 6,1,1,5 | Preparation and review of municipal strategic Review of the municipal Aesthetic Bylaw by 30 |a) a) Final Aesthetic Bylaw Gap analysis report (Alignment of | Target met N/A N/A Draft Aesthetic Bylaw Review Target not met The Draft Bylaw was completed by mid The report will be submitted to Council |Advertise draft Aesthetic Bylaw Gazetting of the Aesthetic Bylaw
development plans and policy framework June 2022 b) Council resolution for adoption of |current Bylaw with the 2021 Land | Gap and Situational Analysis Report: has been finalised and is available in documents to Council for noting Draft Aesthetic Bylaw could not be submitted to Council for noting in December 2021 and could not be table to | for noting in February 2022. documents for Public comments and
the reviewed Aesthetic Bylaw Use Scheme) DMS1491472 December. The Bylaw was finalised mid December 2021 and the Council for noting and approval of public Adoption by Council
Document is available on DMS1499917. participation as per the Target.
Sign off by Manager/Head of Section:
Date:
Spatial and Environmental Planning
14 | To plan and manage existing and future 6.1.14 |% of 100% of a) Updated applications register 100% of environmental Target met N/A N/A 100% of environmental authorisation | Target Met N/A N/A 100% of 100% of
development processed within the prescribed time frame of 30 | applications processed within the prescribed  |b) Quarterly Report authorisation applications 100% of target attained. As per the Environmental Authorizations Register on applications processed within 100% target attained. As per the Environmental Authorizations Register applications processed within applications processed within legislated
days. time frame of 30 days up to 30 Jun 2022 processed within legislated time DMS 1492959, two applications responded to within the specified time. The legislated time frames on DMS 1508194 four applications were responded to within the specified legislated time frames time frames
frames applications were for the Hillside waste (DMS 1488704) and Empangeni Coal time. The applications were for TPT RCB AEL Variation (response letter
Mining (DMS 1488705). as per DMS 1499540), Sand mining on Farm Mzimela and Farm River
View (response letter as per DMS 1506047), Proposed 2000MW Phakwe
Combined Cycle Power Plant at Richards Bay IDZ 1F (response letter as
per DMS 1506621) and Proposed Production of Nano Precipitated
Calcium Carbonate at Richards Bay IDZ 1F (response letter as per DMS
1509004). Quarterly report on Spatial and Environmental projects
prepared as per RPT 172224,
15 6.1.1.1 | Preparation of SPLUMA compliant SDF for SPLUMA compliant SDF for 2021/2022 to a) Finalised SDF document SDF Action Plan Target met. N/A N/A Progress Report on preparation of Target met. N/A N/A Progress Report on preparation of SDF | Adoption of final SDF for 2021/2022 to
2021/2022 to 2025/2026 together with IDP 2025/2026 approved together with IDP 30 June |b) Proof of consultation on SDF Finalised SDF Action Plan as per DMS 1493328, SDF as per SDF Action Plan SDF progress report as per DMS 1508365 as per SDF Action Plan. 2025/2026 together with IDP. Report on
2022 related matters. Submission of draft SDF for 2021/2022 | consultation on SDF and SPLUMA
to 2025/2026 together with draft IDP | compliant related matters.
16 6.1.1  [Co-ordinating Climate Change Action Plan within |a) Coordinating of Climate Change Actionsin  |a) Quarterly Progress reports on a) Convene one Green Team Targets Met : NA N/A a) Convene one Green Team Meeting | Target Met N/A N/A a) Convene one Green Team Meeting |a) Convene one Green Team Meeting
the organization by 30 June 2022 accordance with an adopted reporting Climate Change Action Plan for Q1,  [Meeting a) Three (3) green team meetings were convened :13 August 2021 (Notice b) Quarterly Report to Council on 100% Target attainted. Quarterly Report on Climate Change Action b) Quarterly Report to Council on b) Quarterly Report to Council on
framework up to 30 June 2022 Q2,Q3, Q4. b) Quarterly Report to Council on | 1491987; Agenda 1482028; Minutes 1490788). Coordinating Climate Change Actions  |prepared as per RPT 172223. Green Team meeting held on 14 Coordinating Climate Change Actions | Coordinating Climate Change Actions
b) Four Green Team meetings b) Attendance Registers and Minutes | Coordinating Climate Change Meeting 2 on 20th Aug 2021 (Notice 1491989; Agenda 1491968; Minutes C) Stakeholder Engagement on December 2021. Agenda as per DMS 1506026 and minutes as per DMS C) on C) on Climate
c) Implement four stakeholder engagements on | of Green Team meetings. Actions 1490790). Climate Change 1508055. Stakeholder engagement on 6 December 2021 in the form of a Climate Change Change
Climate Action c) Presentation material; agenda of | C) Stakeholder Engagement on Meeting 3 on 25th Sep 2021 (Notice 1491992; Agenda 1484390 & Minutes i ip between the Green
d) Quarterly reporting to Council virtual engagements Climate Change 1490791). Development Foundation (GDF), private sector representatives of the
b) Quarterly Climate Change Action Plan on RPT 171789. i Forums, Transnet Port of Richards Bay and Richards Bay
c) Two stakeholder presentations were given - Road to COP 26 on DMS 1489645 IDZ. Notes of the session as per DMS 1507840 and presentation made by
and Climate Partnerships for sustainablility DMS 1492641 Agenda 1492639, the GDF as per DMS 1507834. Additional: (1) Support from the GiZ
Additional: through the UWASP relating to food security in line wihth ongoing
(1) Signed MoU with Green Development Foundation - GDF (DMS 1491458); integrated resource management efforts was reported on in Quarter 1
(2) GIZ support on UWASP for CoVID Resilience (DMS 1492665); First engagement was held on 10 November 2021 and draft report
(3) National Treasury Climate Budget Tagging (DMS 1491693); submitted as per DMS 1508299. (2) Positive feedback was received from
(4) Natural Resource Management Competition (DMS 1485794); the Department of Science and Innovation (DMS 1508147) of successful
(5) Greenest and Smart Municipality Competition (DMS 1485921). applications in respect of Viability and Validations of Innovation for Service
Delivery Programme (VVISDP)
17 6.1.1.3 |Facilitating/ initiating the implementation of a) Installation of strategic Rural Signage as per |a) Proof of installation of strategic a) Update Rural Signage Business |Target met. N/A N/A a) Procurement for rural signage. Target not met. Some delays in confirming final meetings | The Specifications have been a) Installation of Rural Signage as per ~ |a) Finalisation of Rural Signage
completed Rural Development Frameworks. completed Rural Development Framework Rural Signage Plan and report on implementation |Updated Business Plan as per DMS 1490459. Procurement Specifications as per DMS 1508513 submitted to SCMand ~ |with Traditional Authority structures. SCM | submitted to SCM. Inputs have been  |Business Plan Installation as per Business Plan.
Plans. of Business Plan. awaiting for SCM processes. process has been initiated but not yet received from Outdoor Advertising b) Draft Rural Development Framework
finalised. team (DMS 1509547). The service for Mabuyeni
provider will be appointed early in Q3
as soon as SCM processes are
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'Ena\ needs analysis report

Vuma FM https:/iwww.gate5.co.zalread/106618/clip/93868074

TKZN website and Social Media
https:/www.instagram.com/tv/CSv1JGpqGRm/?utm_medium=copy_link
Advertorials: Zululand Observer — DMS 1490236
The Weekend Witness - DMS 1490235

Rising Sun Overport - DMS 1490233

Rising Sun Chatsworth - DMS 1490232

North Coast Rising Sun — DMS 1490234
Evidence available on DMS 1490476

Photographic

18 1 |Airport relocation feasibility study a) Final needs analysis report by 30 Quarterly progress report Target met. N/A N/A Technical solutions and service Target met. N/A N/A Draft project duedeligents Value assessment report
September 2021 Final Needs Analysis Report as per DMS 1473345. delivery options report Technical and Service Delivery Options report as per DMS 1498672.
b)Technical solutions and service delivery Quarterly Progress Report as per RPT 171792. Quaterly progress report on the project prepared as per RPT 172220.
options report by December 2021 Additional: Additional: Quarterly Reporting prepared on Strategic and Catalytic
c) Value assessment report by 30 June 2022 Quarterly Reporting on municipal Strategic and Catalytic Projects as per RPT Projects as per RPT 172221.
171791,
Sign off by Manager/Head of Section:
Date:
Property Administration
19 [To ensure fair evaluation of properties Preparation of a Supplementary Valuation Roll | Preparation of a Supplementary Valuation Roll |a) Maintain a list of all objections 95% processing of all received Target met NA N/A 95% processing of all received reviews | Target Met NA NA 95% processing of all received reviews |95% processing of all received reviews
by 30 June 2022 reviews received and finalized reviews 100% met. 100% met. Publish Supplementary Valuation Roll
b) Publishing of supplementary The reviews register is on DMS1492534 The review register is on DMS 1508161.
valuation roll.
1,10 Release and make available 3 land parcels Three(3) land parcels release through the Quarterly report Facilitating the release of one (1) | Target met. NA N/A Release 1 land parcel Target met NA NA Facilitating the release of two (2) land ~ |Release 2 land parcels
through the lease process lease process by 30 June 2022 land parcel Awarded ERF 9045 per tender 8/2/1UMH779-20/21: RPT 171200 Released the following land parcels for leasing advert on DMS 1480541 parcels
Facilitated the release of the following land parcels for leasing: -ERF 8897: Tender 8/2/1UMH918-21/22
-ERF 8897: Tender 8/2/1UMH918-21/22: RPT 168959 -ERF 9046: Tender 8/2/1UMH919-21/22
-ERF 9046: Tender 8/2/1UMH919-21/22: RPT 168957 -ERF 8854: Tender 8/2/1UMH916-21/22
-ERF 8854: Tender 8/2/1UMH916-21/22: RPT 168953 -ERF 8853: Tender 8/2/1UMH920-21/22
-ERF 8853: Tender 8/2/1UMH920-21/22: RPT 168952 Release of the following land parcels for alienation:
Facilitated the release of the following land parcels for alienation: -Various residential erven: Tender 8/2/1UMH907-21/22: Advert is on
-Various residential erven: Tender 8/2/1UMH907-21/22: RPT 171420 DMS1476751
-Various commercial erven: Tender 8/2/1UMH913-21/22: RPT 171426 -Various commercial erven: Tender 8/2/1UMH913-21/22: Advertis on
DMS1476081
Sign off by Manager/Head of Section:
Date:
KPA: BASIC SERVICE DELIVERY
Human Settlements
2,1 |To promote the achievement of a non-racial, Conduction of Housing Consumer Education Thirteen(13) Housing Consumer Education a) Invitations for the meetings 1 Post/Social media Target met. NA N/A 1Post/Social media The target not met. 1 Post/Social media 1 Post/Social media
intergarated society, through the development Awareness Awareness programmes by 30 June 2022 b) Attendance Register 1 Post/Social media (DMS 1491843) 3 HCE Awareness Programme 3 HCE ssessions were held. 3 HCE Awareness Programme 3 HCE Awareness Programme
of sustainabe human settlement and quality c) Post for uMhlathuze wami/ Social 3 HCE sessions Invitation notices (DMS 1502495, 1506174 & 1506176) Attendance
housing media Invitations (DMS 1401054, 1491713, 1491714) Registers on (1504489, 1506180 & 1506181)
Attendance register (DMS 1491044, 1491711, 1491712)
22 Number of Post 1994 Housing stock transferred | Transfer of 137 Post-1994 Housing Stock in  [a) Updated transfer register 7 houses transferred Target met and exceeded. 23 houses transferred (DMS 1491033) N/A NA 30 houses transferred Target was not met due to different challenges. There are challenges With finalising SOme Of| Corrective measure DMS 1509377 |30 houses transferred 70 houses transferred
T2.35 Dumisani Makhaye Village by 30 June 2022 the properties due to different reasons|
(Backlog 137) although the  municipality and the|
Implementing Agent have made progress on
some of the issues. Issues are around
Housing Subsidy System, beneficiaries that|
we cannot find that needs to sign pre-|
emptive clause, some need letters of|
Authority and some need to sign new sales|
anraamant and we aanant find tham Tan
23 Number of Pre 1994 Old - Housing stock Transfer of 71 Pre-1994 Old Housing Stock | a) Updated transfer register 0 houses transferred Not target for this quarter N/A N/A Gazetting of properties by Department | Target met 35 houses transferred 36 houses transferred
transferred (Extended Enhanced Discount Benefit Scheme 0 houses transferred of Public works Gazette (DMS 1506200)
T2.34 by 30 June 2022
(Backlog 71)
24 Number of subsidised housing units completed | 130 Housing units constructed in Dumisani a) D 6 forms a) Township register a) Target met. a) Township Register: On Phase 8 there were |Recovery Plan on DMS 1491846 a) Transfer of 50 units (Tittle Deed Target not met a) Due to delays in opening a township Corrective Measure DMS 1509379 a) Transfer of 80 units (Tittle Deed 50 houses constructed
T2.33 Makhaye Village by 30 June 2022 b) Slab approval b) 50 Slabs to be  constructed Phase 6 Township register done and Phase 8 still outstanding various discrepancies between the diagram registering) a) Transfer of 50 units : target was not met. register . The Conveyancer only receive the registering)
c) Opening of township register b) No slabs were constructed. and the general plan that needed to be fixed. b) 30 houses constructed b) 30 houses constructed: target not met amended General Plan and Diagram mid- b) 50 houses constructed
d) Transfer of units to beneficiaries/ The Conveyancer has been in the process of December from the Office of the Surveyor
Tittle deeds ractifying them. General.  b) delays from NHBRC in
b) 50 slabs:The Implementing Agent was approving house plans. Delays from the
requested to amend the house plan as both Department in submission of the contarct
the municipality and DoHS are not happy with extension as the old one expired. Funding
the current design. That has caused delays as for retaining walls.
the IA had to work on the new design and
resubmit to NHBRC for approval.
25 Implementation of Phase 1 Empangeni Mega 1. Beneficiary identification a )Approved beneficiary list by Council |a) Beneficiary list Target not met The list and profiles were received fromthe | Recovery Plan on DMS 1491769 a) HSS beneficiary apprival Target not met Delays in finalising the beneficiary. Corrective Measure DMS 1509383 a) Town Ship register a) Town Ship register
Housing project 2. Funding approval for stage 3 which b) Bilateral agreement between DOHS |b) Council approval for beneficiary |a) Beneficiary list partially done. warrooms but unfortunately the allocation b) 50 Slabs to be  constructed a) HSS beneficiary approvals : target was not met. b) 50 Slabs to be - constructed b) 50 Slabs to be  constructed
construction of top structures and Council list b) No Council approval committee was not happy with other warrooms b) 50 slabs to be constructed: target not met
3. Capturing and Approval of beneficiaries of ~ |c) HSS Beneficiary report ©) Stage 3 application pack c) Stage 3 application pack not finalised submission as they did not cover some of the
HSS system d) Tittle deeds register categories of Importance as outlined by the
4. Transfers of units e) D 6 forms allocation guidelines. The warroom were
5.Construction of top structures requested to submit those categories and that
delayed finalisation of list as well as
submission of the list to Council and
finalisation of Stage 3 application pack.
Sign off by Manager/Head of Section:
Date:
KPA: LOCAL ECONOMIC DEVELOPMENT
Business Support, Markets & Tourism
3,1 | To Promote and facilitate investment 1 [Marketing of uMhlathuze as destination on Marketing of uMhlathuze as destination on a) Reports 1 advertorial on marketing platforms | Target met. NA N/A 2 advertorials on marketing platforms [ Q2 Target was metin previous quarter. N/A N/A 2 advertorial on marketing platforms | 1 advertorial on tourism magazine
National platforms National platforms through: b) Copy of advert Escape Winter Media Tour held over 6-7 August 2021. Over and Above: Speed Marketing Training for product owners.
* 6 Advertorials ¢) Proof of payment TV links : Training was held on the 28th October 2021.
by 30 June 2022 d) Concept document Expresso (SABC 3) Attendance Register available on DMS 1505092
&) Procurement plan https: .gate5.co.zalread 17638605/142753/p
Trendz TV (SABC 2)
https: .gate5.co.zalread q 6590/17633003/142753/p
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functionality for providing adequate data over a
reporting year

2022

stations

94% Air Quality Validated data-Target met (RPT 171790)

90,5% Air Quality Validated data-Target met (RPT 172222)

32 |Stimulate key sectors that promote economic 3.1.2 | Provide Agricultural Development support through | Support 50 emerging farmers through: a) Agricultural Development Plan 10 emerging farmers supported Target met. NA N/A 10 emerging farmers supported Target Met: NA N/A 15 emerging farmers supported 15 emerging farmers supported
growth and create jobs entrepreneurial development, marketing services, |+ Technical b) Training Attendance reports Agri- Flea Market was held on 25 September 2021. There were 26 participants in A total number of 49 emerging farmers benefitted from different
and value adding avenues * Production support total. programmes. An Agri- Flea Market was held on 30 October 2021. A total
by 30 June 2022 The Attendance register is available on DMS 1490829 and photographic evidence number of participants was 7 and 4 farmers including Co- operatives and
is also available on DMS 1490880. individual farmers benefitted, attendance register is available on DMS
Farmers were trained in Co- operative governance in partnership with NDA on 29- 1505191 and photographic evidence is also available on DMS 1506837.
30 September 2021, attendance register is available on DMS 1492188 and uMhlathuze Municipality was successful in hosting 3 Farmers Markets in
photographic evidence is also available on DMS 1492180. quarter 2, attendance registers are available on DMS 1505194, DMS
Small- scale fisheries training took place on 26- 27 August 2021 at the Port 1505195, DMS 1506830 and photographic is also available on DMS
Durnford Thusong Centre in partnership with the EDTEA provincial office and 1506845.A total number of farmers that benefitted was 10. The
Ocean Maritime Academy, Attendance register is available on DMS 1485640. Municipality partnered with the Owen Sithole College of Agriculture in
training emerging farmers on value adding and 35 emerging farmers
attended the training which took place from 22 November 2021 to 03
December 2021. Attendance register is avaible on DMS 1506824 and
photographic evidence is also available on DMS 1506840.
33 3.1.2 |Facilitate and support SMME Development Facilitation of SMME De for 40 b) i for the recruitment | Training of 10 SMME's Target met. NA N/A Training of 10 incubatees by SCI Target Met. NA NA Training of 10 SMME's Training of 10 incubatees by SCI
SMME'’s through: ) Report on the Launch of SCI NYDA trained 10 Youth Owned Businessses on Business Management Training, 0 SCI conducted four workshops for incubatees this quarter. On the 4th of 0
a) Training d) Attendance registers for training attendance register is on DMS 1491079. November SCI had a workshop on SARS E-Filling. Six incubatees
b) Incubation National Construction Incubator (NCI ) trained 5 SMMEs on Basic Business attended the workshop. Attendacne register is on DMS 1506649. On the
by 30 June 2022 Skills. 11th of November 5 Incubatees attended a workshop on SEDA Digital
The training was from the 6th of September 2021 to the 10th of September 2021, Markerting workshop. Attendacne register is on DMS 1506653. On the 12
attendance register is on DMS 1491084. November there was a workshop on PRM Tendering, Pricing and
On the 19th of August NCI also trained 9 SMMEs on Basic Accounting and Software. Nine incubatees attended the workshop. Attendance register is
Financial Management, attendance register is on DMS 1491087. on DMS 1507914. On the 30th Of November four incubatees attended a
workshop on Microsoft Digital Literacy Course. Attendance register is on
DMS 1506660. SEDA this quarter conducted four session on Small
Enterprise Coaching programme. Attendance registers is on DMS
1507237. SEDA also had 4 session on Advanced Enterpise Coaching
Programme. 25 Businesses attended. Attendance registers is on DMS
1507240. SCI for this quarter trained 12 Incubatees. SEDA trained 36
businesses on Small Enterprise Coaching Programme and 25 businesses
on Advanced Enterprise Coaching Programme. the total number of
SMMEs trained for the quarter is then 73.
34 [To create enabling environment for the 3.1.3 |Conduct awareness campaigns on Informal 4 awareness campaigns on Informal trading | a) Attendance register Conduct 1 awareness campaigns | Target Met: N/A N/A Conduct 1 awareness campaigns on | Target met: N/A N/A Conduct 1 awareness campaigns on [ Conduct 1 awareness campaigns on
informal economy trading Bylaw Bylaw by 30 June 2022 b) Quarterly report on Informal trading Bylaw Two workshops pertaining to the Informal Trading By-Law education were Informal trading Bylaw A total of Twenty workshop sessions were conducted from the 04th of Informal trading Bylaw Informal trading Bylaw
conducted and a total Forty Eight (48) Informal Traders were trained . November 2021 to the 13th of December 2021.
Attendance registers are on DMS1491113 and 1490973. Photographic evidence Attendance register is on DMS 1507230.
are on DMS1491127 and 1490675. Photographic evidence is on DMS 1507076
Over and above:
Two business compliance and funding workshops were conducted and a total of
Seventy Two (72) rural and township businesses attended the workshops.
Attendance registers are on DMS 1491036 and 1489714. Photographic evidence
are on DMS 1490753 and 1490735
35 [Toimplement and co-ordinate Expanded 3.5 |Number of unemployed youth re-skilled 80 identified unemployed Youth reskilled by 30 |c) Advert for training 20 unemployed Youth trained Target met. N/A N/A 20 unemployed Youth trained Target Met. N/A N/A 20 unemployed Youth trained 20 unemployed Youth trained
Public Works Programme (EPWP) in a manner RefT3.3 Jun 2022 d) Letter of acceptance Q1 A total number of 30 unemployed youth were reskilled A total number of 37 Community members received training on Value
that enhances skills development and e) Attendance register A total number of 6 unemployed youth received training on Stick welding and Adding Skill from 18-29 October 2021.Training conducted in partnership
optimizes decent employment and found competent. with Owen Sithole Agricultural College. Out of the 37 Community
entrepreneurship Training was conducted as from 13/9/2021-27/09/2021. members trainined only 20 were classified as youth . Certification is on
Certificates are on DMS 1491185, DMS 1504864 and attendance register is on DMS 1500523 A total
Statement of Results are on DMS 1491169 and attendance register is on DMS number of 42 Community members received training on Entrepreneurrship
1491172, Skill training conducted in partnership with Owen Sithole Agricultural
A total number of 24 unemployed youth received training on Baking and Business College as from 8-12 November 2021.0ut of 42 Community members
Management skill from July - August 2021. trained only 39 were classified as youth .Attendance register is on DMS
Attendance register is on DMS 1490474. 1502672 A total number of 8 unemployed community members received
training on Baking and Business Management Skill,Training conducted in
partnership with Zikulise NPO.Training held on 8,9,10,12 & 21 November
2021.0ut of 8 Trained only 5 were clasified as youth Attendance register is.
on DMS 1505897. Q2 A total number of 64 unemployed youth reskilled
36 3.1.5.3 |Number of jobs created through EPWP and other | Creation of 718 job opportunities by 30 June  |a) Proof of registration 100 job opportunities created Target met. NA N/A 200 job opportunities created Target Met N/A N/A 250 job opportunities created 168 job opportunities created
related programmes 2022 Q1 A total number of 293 job opportunities were created.Proof of registration is on Q2 A total number of 255 job opportunties were created
(Infrastructure; Environment and (cumulative quarterly target) DMS 1493734, DMS 1493934 ,DMS 1493613,DMS 1493612,DMS 1493647, DMS Q2 Job Creation Statistics is on DMS 1505873,
Culture; Social and Non State Sectors) 1493843 & DMS 1493717 A total number of 130 job opportunities created EPWP Capital Projects,
RefT3.4 Q1 Job Creation Statistics is on DMS 1478378, Evidence is on DMS 1501060, DMS 1505874, DMS 1500982, DMS
A total number of 119 Job opportunities created through EPWP Projects Evidence 1505878, DMS 1500984, DMS1505880, DMS 1502033, DMS 1506442,
is on DMS 1486612.DMS 1481487,DMS 1488600,DMS 1488980,DMS DMS 1505296 & DMS 1506391
1486848,DMS 1488060 & DMS 1489002, A Total number of 91 job opportunities created through the Public Works
A total number of 110 job opportunities created though the Public Works Grant Grant, Evidence is on DMS 1501043 and DMS 1501058 & DMS 1506443,
|Evidence is on DMS 1487138, A total number of 34 job opportunities created by Provincial Human
A total number of 64 job opportunities created through Provincial Human Settlement Department, Evidence is on DMS 1506014
Settlement Department,Evidence is on DMS 1487855,DMS 1480760,DMS
1487849 and DMS 1491201
3,7 | To promote and facilitate investment 3.1.1 |Rural and Township economy revitalisation Approval of strategy by 31 March 2022 a) Report to Council a) Baseline assessment Target met NA N/A Stakeholder engagement and final Target not met: Council approval
strategy b) Council minutes report(statuts quo analyisis) The survey has been conducted and the document is on DMS 1492395 strategy The strategy is on DMS 1476658. Stakeholder angagement started.
b) Draft report Attendance register for a meeting with EDTEA is on DMS 1507846,
The Strategy was discussed at EMCO, and has also been circulated to
internal stakeholders for their inputs, circulation list 1 is on DMS 1508074,
Sign off by Manager/Head of Section:
Date:
Air Quality Management
3,8 [To ensure Air quality management 3.3.2 |Development of Air Quality Management Plan Air Quality Management Plan submitted to a) Records of awareness campaigns, | 1.Planning objectives 1. Planning Objective: Target Met (DMS 1493390) The Service Level Agreement (SLA) Stakeholders Engagement to be 1.Threat Assessment Target not met The gathering of Baseline Assessment data | Public Participation to be held in 1.Draft Air Quality Management Plan  [1.Final Air Quality Management Plan
Council by 30 June 2021 b) Industrial Inspections 2.Stakeholders 2. Stakeholders Engagement; Target not met processes were only initiated by our Legal conducted in Q2 (Oct-Dec) 2.Air Quality Management Goals Since the Quarter one output were affected due to late signing of the SLA, |was completed after the approximated time | Quarter 3 2.Final Public Participation submitted to Council
3. Engagement 3. Baseline Assessment: Target not met Section at the end of August 2021. This Baseline Assessment to be conducted |3.Interventions & strategies there were adjustment in all the quarters which were reflected under said  [which then delayed the issuing of the Notice
Baseline Assessment Report 4. Gap & Problem Analysis: Target not met caused a delay in signing of the SLA between |in Q2 (Oct-Dec) corrective actions of Q1 (DMS 1493390). As per adjusted outputs, of Public Participation
4.Gap & Problem Analysis two parties which compelled the adjustment of | Gap & Problem Analysis to be Quarter 2 outputs are as follows: 1. Stakeholders
the Project Schedule (DMS 1493390). conducted in Q4 (Apr-Jun 2022). Target not Met. However, a Notice of Public Participation
39 33,2 |Air Quality Compliance 120 Industrial ispections a) Industrial Inspection report 4 awareness campaigns Target met NA N/A 4 awareness campaigns Target Met NA NA 4 awareness campaigns 4 awareness campaigns
16 awareness campaigns b) Proof of awareness campaigns 30 industrial inspections 4 awareness campaings-Target met (DMS 1491887) 30 industrial inspections 4 awareness campaings-Target met (DMS 1508882) 30 industrial inspections 30 industrial inspections
16 Industrial Forum meetings ¢) Minutes of meetings 4 Industrial Forum meetings 32 Industrial Inspection-Target met (DMS 1491921) 4 Industrial Forum meetings 30 Industrial Inspection-Target met (DMS 1508965) 4 Industrial Forum meetings 4 Industrial Forum meetings
9 Industrial Forum meetings-Target met (DMS 1493436) 6 Industrial Forum meetings-Target met (DMS 1509094)
3,10 3.3.2 |Percentage monitoring of AQ stations to ensure  |90% Air Quality validated data up to 30 Jun [ Ambient Air quality results from all AQ {90% Air Quality validated data Target met NA N/A 90% Air Quality validated data Target Met NA NA 90% Air Quality validated data 90% Air Quality validated data
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ANNEXURE AF

4,1 |Ensure reliability and maintain independence 1.1.7 |Manage and coordinate implementation of 100% Resolution of Internal Audit findings due |a) Updated action plan 100% Resolution of Internal Audit ~ | Target not met: Target dates for testing are set from the Most actions are in progress at 72% | 100% Resolution of Internal Audit Target not met: Testing for the 2nd quarter has not yet 67% of the findings are in progress 100% Resolution of Internal Audit 100% Resolution of Internal Audit
of internal audit activity Internal Audit action plans to ensure an within the quarter up to 30 Jun 2022 b) Proof of implementation findings for Quarter 4 19/20 Only 24% has been resolved. second quarter ( December 2021) on wards. | which should be resolved by the set |findings for Quarter 1 of 20/21 Only 22% has been resolved. happened, itis only scheduled for early Q3. |which should be resolved by the set |findings for Quarter 2 of 20/21 findings for Quarter 3 of 20/21
unqualified audit report(excluding activities DMS 1493909 dates after testing. dates after testing.
requiring budget)
4.2 |Ensure reliability and maintain independence 1,1,7 | Coordinate resolutions of Auditor General (AG) ~ {100% resolution of Auditor General (AG) a) AG findings contained on the AG | 50% resolution of Auditor General |None N/A N/A 100% resolution of Auditor General  [No AG matters for this quarter. N/A N/A 50% resolution of Auditor General (AG)[100% resolution of Auditor General (AG)
of internal audit activity findings to assist management in obtaining an findings contained on the 2019/2020 AG action |action plan (AG) findings contained on the (AG) findings contained on the findings contained on the 2020/2021  |findings contained on the 2020/2021
unqualified audit report plan and 80% resolution for the 2020/2021 AG |b) Quarterly % resolution of Auditor | 2019/2020 AG action plan 2019/2020 AG action plan AG action plan AG action plan
Action Plan(excluding activities requiring General (AG) findings contained on
additional budget and accepted Risk) the AG action plan
CD by 30 Jun 2022
4,3 | To promote a municipal governance system 1.14 | Processing of issues emanating from Operation  |100% processing of issues emanating from |a.) List of all issues raised 100% processing of issues Target met N/A NA 100% processing of issues Target met N/A N/A 100% processing of issues 100% processing of issues
that enhances and embraces the system of Sukuma Sakhe structures affecting the City Operation Sukuma Sakhe structures affecting  [b.) DMM responses 19 0SS houses were constructed this quarter. Please see RPT 171836. All 41 houses have been completed. 20 Temporary Structures have been
participatory Governance Development Department the City Development Department up to 30 approved by the Department of Human Settlements from storm "Ellois".
Jun 2022 1565 households have been profiled and GPSed under the 0SS
programme that need human settlements intervention. RPT 172233
44 |Ensure Institutionalisation of Batho Pele 1.1.3  [Implementation of Batho Pele Programme of 100% Implementation of Batho Pele a) Copy of finalized Batho Pele Finalize Batho Pele programme of | Target met N/A N/A 40% Implementation Target met N/A N/A 60% Implementation 100% Implementation
Culture action for the City Development Department of action for City Dt of action rollout plan for | action rollout plan for Infrastructure A Batho Pele roll-out Action Plan has been finalised - DMS 1494363. The department continues to discuss and sensitise staff members during
Department by 30 Jun 2022 CcD Services . departmental meetings on Batho Pele when serving both internal and
b) Quarterly progress on 2021/2022 external customers (Departmental Meeting Agendas — DMS 1487739 &
implementation 1487739). Managers within the CD department are encouraged to further
discuss the Institutionalisation of Batho Pele in their respective Sections.
45 |To bring the organisation to an enabled risk 1.1.6  [Ensure completion of 70 % of Further Action 100% completion of Further Action Plans per  |a.) Updated risk register 100% completion of Further Action | There were no further action plans to be updated from City Development N/A N/A 100% completion of Further Action Target met N/A N/A 100% completion of Further Action 100% completion of Further Action
maturity level Plans for each quarter as documented in the quarter up to 30 Jun 2022 b.) Sign-off document as proof of Plans per quarter Department for the 1st quarter. Please see DMS 1365772 for the updated risk Plans per quarter There are no further action plans due yet for Q2 (2021/2022) until the Plans per quarter Plans per quarter
strategic risk register endorsement by DMM register. Strategic Risk Register (DMS1365772) review is finalised.
c.) Executive summary report on
i by CRO
To create an appropriate organisational climate 4.1.1 {Implementation of Performance appraisal system |3 Performance Plans signed and in place by 31 a.) Copies of signed performance Performance Plans of Managers | Target met. All perfromance plans for Managers signed by 31 August 2021. NA NIA First quarter performance review of | Target met. NA NA Second quarter performance review of | Third quarter performance review of
that will attract and ensure retention of staff August 2021, and plans reporting direct to the DMM in place Managers by 31 December 2021 1st quarter peformance of Managers reviewed by 31 December 2021. Managers by 31 March 2022 Managers by 30 June 2022
3 Quarterly reviews of Managers performance |b.) Minutes of quarterly review of and signed by 31 August 2021
up to 30 June 2022 updated plans
Sustainable Financial and supply chain % Capital expenditure of approved projects co-  |100% Capital expenditure of approved projects |a) Spending report per quarter 28,3% spending Target not met New Projects are still in BID process for N/A 58,66% spending Target not Met New Projects are still in BID process for 78.1% spending 100% spending
ordinated and facilitated by Project Steering (R74 966 900 per SDBIP Component 5) co- R (21247 700/ 74 966 900) 0% Expenditure. Please see DMS 1493752 i R (43974 300/ 74 966 900) 14% Expenditure. Please see DMS 1508774 On-going projects invoice per R (58 549 600 / 74 966 900) R 74 966 900 spend
Committee ordinated and facilitated by Project Steering Evidence of expenditure On-going projects invoice per milestone Evidence of expenditure milestone reached. Invoices anticipated in Evidence of expenditure Evidence of expenditure
Committee by 30 June 2022 Project status reports reached. Invoices anticipated in the month of Project status reports the month of December. Project status reports Project status reports
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DEPARTMENT OF THE DEPUTY MUNICIPAL MANAGER CORPORATE SERVICES 202112022
SDBIP COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
No. sr”g;‘;'fﬁ;'ig"“ 1P PERFORMANCE INDICATOR ANNUAL TARGET AUDIT EVIDENCE ENDING 30 SEPT ENOING 31 DEC ENDING 31 MARCH ENOING 30 JUNE
TARGET ACTUAL REASON(S) FOR VARIANCE CORRECTIVE MEASURE TARGET ACTUAL REASON(S) FORVARIANCE | CORRECTIVE MEASURE TARGET TARGET
AND PUBLIC
To ensure effectve and efficient | 1.1.1.1 | Number of agenda fems deferred fo the next | Zero items deferted to the next Council _|a) Maintain a st of all meetings held for | Zero fems deferred to the next | Target Met TNA NA Zero items deferred to the next | Minutes of Council meelings reflect that Three ltems have been NA Zero items deferred tothe next | Zero items deferred to the next
administration complying with ts Council meeting meeting up to 30 June 2022 Financial Year as per approved st by EXCO | Council meeting Zero tems deferred Counci meeting Counci meeting Council meeting
11 [Lesal Mandates and Councl 23 November 2021 - Whip of Council and Schedule 8 AD Hoc
' b) File copies of agendas and items attached Comittee for full ime councillors and paid work
or referenced on a control sheet on the POE 15 December 2022 - Performance plans -Specific MM
fie
11.1.1_|Percentage of Councilors who have declared thei | 100% of Councillrs have Geclared their ) Signed declaration o interest forms No target [N NA NA 100% of Councilors have declared  Target not met: NA No target No target
12 financial interests financial interest by 31 December 2021 their financial interest Process s sl n progress
11.1.1_|Preparation fora funcional Municipal Public | Scheduling of 10 MPAC meetings by 30| ) Maintain a lis o all mestings held for | Scheduing of 3 MPAC meetings | Target Mt NA NA Scheduling of 1 MPAC meetings | Target Met: See DVIS 1458296 NA Scheduling of 3 MPAC meetings | Scheduling of 3 MPAC meetings
Account Committee (MPAC) June 2022 Financial Year as per approved lst See DMS 1458296 Meeting dates scheduled electronically
b) File copies of agendas and items attached Mesting dates scheduled electronically as follows: No MPAC meetings in Oct, Nov and Dec due to LG Elections and
ot referenced on a contol sheet on the POE 2007, 4/08 & 1/09 establishment of new Council
13 fle 3 Mestings scheduled for 02 July, 04 August and 01
’ September 2021 DVS 1456296
T1.14 | Faciltate for the review of Council Polcies and | 10 Counci Poliies and related By-Laws _|a) Lit of policies feviewed Ensure that 2 Counci Policies are | Target met [NA NA Ensure that 2 Counci Policies are | Target not met: NA Ensure that 3 Counci Policies are | Ensure that 3 CouncilPolcies are
related Bylaws where applicable where applicable Policies reviewed by 30 [b) Quartery report reviewed Administration: Dratted Policy: Purchase of Television Set reviewed No Policies have been reviewed by the Comittee during the quarte. reviewed reviewed
June 2022 (TV), Decoders and Licenses thereto (DMS1489871) A detailed Database of all Council Policies has been created (DMS
Dratt Policy: Inegrated Service Delivery Complaints 1431547) that contains ALL polcies created, reviewed and approved
14 Management (DMIS since 1993, This document has been distibuted to members of the
Dratt: Polcy Faciltes Management Municipal Policies Commiee who represent their respective
departments. Some Departments have started subiting policies for
review during the latte part of the Quarter and willbe considered by
the MPC during the next Qualer
141 |To provide a wide spectrum of advice, ervices | Oversee all g related matters on | Legal advice provided on confracts, Provide advice on contracts, | Target Met: RPT 171769 - Contracts & Conveyancing and | N/A NA Provide advice on conlracts, | Target met: NA NA Provide advice on contracts, Provide advice on contracts,
and assistance on legal matters affectingthe | behaf of the municipality ltgations, compl ltigations, RPT 171768litgation & Legal Opinions conveyancing, litigations, 90% o the Conlracts not iigated. Itigations, ltigations,
operation and actiites of the Municipality legal opinions (Minutes, SLAs reviewed, |compliance and legal opinions compliance and legal opinions [No Contracts were ligated for this quarter Litiation RPT 172014 and and legal opinions compliance and legal opinions
15 Litigations defended and / Opinions issu Contracts and Conveyencing RPT 172015
To promote municipal govemance | 1.145|An effective ICT Systems that enables efficient | 90% availabilty of ICT systems up to.30 | ) Monthly report o ENICO on system 90% availabilty Target Achieved: >00% quarter 1 system avaiiabilty | NA No corective measure fequired for the 90% avalabilty Target Achieved NA NA 90% avaiabilty 90% availabilty
system that enfances and decision making and communication to supporta [Jun 2022 avallabilty achieved.: 1. RPT 170853 contains the June 2021 ICT quarter. >90% quarter 1 systemn availabilty achieved
embraces the system of sound and effective govemance b) Quarterly report to Councll monthly status reports 1. RPT 171580 contains the October 2021 ICT monthiy status reports
partcipatory Govermance 2.RPT 171581 contains the Noverber 2021 ICT monthly status
2. RPT 170854 contains the July 2021 ICT monthly status reports
reports Note: December 2021 and January 2022 feports will be submitted
16 {together as there is no ITSC mesting in December as per the
3. RPT 171581 contains the August 2021 ICT monthiy approved ICT Steering Committee Terms of reference.
status reports
1145 |Monitoring of ICT functonality 101CT comitiee meetings held by 30 _|a) Govenance auditissues resolved 31CT committee meetings Target Achieved [NA No corrective measure required for the: 21CT committee meetings Target not met The November 2021 ICT Steering | The November 2021 ICT |2 ICT committee meefings 3ICT committee meetings.
June 2022 (3 ICTSC meetings). quarter. (1 x meeting). Comittee meeting was cancelledto [ Steering Commitiee meeting
1. October 2021 allow mmetings reated to Local was cancelled to allow
1. July 2021 Agenda: DMS 1478653 Agenda: DMS 1501216 Goverment Elections and Council | mmetings related to Local
2. August 2021 Agenda: DMS 1485622 Minutes in RPT 172000 Inauguration to take place. Govemment Elections and
3. September 2021 Agenda: DMS1488992 2. November 2021 Agenda: DMS 1606456, however the meeting was Council Inauguration o take
postponed due to other meetings and actvites related to the place.
1 elections.
3. Note: No meeting in December. The December and January
reports are combined to serve at the irst meeting scheduled for the
new year as per normal procedure
To promote access fo information | 1.1.6.1 | Compliance with the requirements of the National | Implementation of a piot electronic 2) DMM memorandum of approval |DMM approval of Vibe System e |Target Met [NA NA Revisit and finaize scope of work_| Target Met. NA Realignment of SAP with VIBE ie | Establishment of pilot
and accountabilty Archives and Records Service of South Afica Act | record s tsystem | b) ERDM (i scope of work, |ERDMS Council approved the implementation o the Electronic of ERDMS- (dependent on workshop will be conducted physically in on approval in on approval in
(Act43 of 1996) as amended as well as KwaZulu- [by 30 June 2022 alignment and signing of of pilot system) Document Records Management System (EDRMS) approval in target 1) Quarter 3 target 1) target 1)
18 Natal Archives and Records Service Act No 8 of ) Updated Manual, Section 15 and Section module using the Micro Focus Vibe Platform and the Updating of Information Manual and | Compilaton of Section 32 Report
2011, Promotion of Access o information Act 2 of 32 Report EDRMS test platform has been created publcation of Section 15 Report | and submission to Human Rights
2000 Commission
To ensure effectve and efficient | 1.1.1.5.| Contractor Management in terms of Constucion | 2 contractor management 2) Agenda and Signed aftendance register | No target NA NA NA T contractor management Target not met: Contractors could not be Contractors management | No target T contractor management
19 |administration complying with its regulations under OHS Act brefinglworkshop sessions on OHS briefinglworkshop gathered together virtually due to other contractors financial workshop will be conducted briefingiworkshop
Legal Mandates up to 30 June 2022 constrains. ohysically in Quarter 3
114,15 |Support and advise the municipality with "100% compliance with OHS Act by 30 |a) Quarterly report "100% compliance with OHS Act | Target not met Managers/supervisors not reporting | Reffesher SAP-EHS Incident Management | 100% compliance vith OHS Act | Target not met Refresher SAP-EHS Incident | 100% compliance with OHS Act | 100% compliance with OHS Act
compliance on Occupational Health and Safety ~|June 2022 interms of report, record, [ b) Incident register 69% 10Ds reported on system within 24 hours on the systern, sessions conduct 149% 10Ds reported on system Management sessions
Act (OHS) and Compensation for Occupational [ investigate and close-up ) Attendance register and Agenda 319% 10D's) not reported on system investigation not done in 7days resuling | Safety Officer dedicated to assist with Incident 51% 10D's) not reported on system conducted
Injuries and Diseases Act (COIDA) 25% investigated, 19% in progress, in delays in closing of ncidents on the | management 19% investigated Safety Officer dedicated to
110 56% not investigated. system Weekly incidents reports to be sent to 99% not investigated. assist it ncident
managers and supervisors for follow ups management
Weekly incidents repots to
be sent to managers and
supenvisors for follow ups
o ensure reliabilty and maintain Manage and coordinate implementation o Intemal | 100% Resolution of Interal Audit findings | a) Quarterly Registerof Findings from 100% Resolution of Internal Audit | Target not met 100% Resolution of Interal Audit | Target me: NiA 100% Resolution of Internal Audit | 100% Resolufion of Internal Audit
independence of intemal audit Audit Findings due within the financial year due within the financial year by 30 Jun | Intemal Audit relating to the Corporate | findings due within Quarter 4 | The status s at July 2021- Resolved=0% Not resloved findings due within Quartr 1 21/22| The status as at October 2021- Resolved=67% Not resloved =13% In findingsdue within Quarter 221122 [findings due within Quarter 3 21/22
actiities (excluding activites requiring budget) 2022 Services Department with status of progress (20121 =81% In progress= 19% Risk Accepted = 0% Defailof the progress= 20% Risk Accepted = 0%
111 117 on implementation plans Audit finding for quarter 4 20121 i available on DMS Totalis 100%
) Quarterly folow-up reports 1493976 Detailofthe Auditfinding for quarter 2 21/2 is available on DMS
1510199
Coordinate resolutons of Auditor General (AG) | 100% resolution of Auditor General (AG) |a) AG findings contained on the AG action | 100% resolution of Auditor The 202012021 auditis sl under way and there has been | NIA NA "100% resolution of Auditor General| Target not met: NA 100% resolution of Auditor General | 100% resolution of Auditor General
findings due within the financial year (excluding ~|findings due within the financial year by [plan General (AG) findings due within _[no findings as yet. The only indings existing pertains to (AG) findings due within the: 20211202 auditis stillunder way and there has been no findings as (AG) findings due within the Quarter | (AG) findings due within the Quarter
"2 147 |actvilies equining addiional budget and accepted (30 Jun 2022 b) Quarterly % resolution of Auditor General(the Quarter 19120 audit of which an action plan document was Quarter yet. The only findings existing pertains to 20121 auditof which an
Risk) for Corporate Services (AG) findings contained on the AG action formulated action plan document was formulated
plan
To promote municipal govermance Faciliate for the resollon of complainis as per | Review the municipal complaint 1. Areviewed municipal complaint system | A report on complaints received | Targe Met A report on complaint d | Targel Met: Details contained In RPT 172016 NA A report on complaints feceived and_ | A report on complaints feceived and
113 |system thatenhances and 114 |noms and standards for the municipal complaint | management system for improvements |for approval by EMCO, and resolved. Detailed report s avaialble on RPT 171431 and resolved resolved. resolved.
" [embraces the system of o management system 2. Listof dentfed improvement areas
partcinatory Govermance
To maintain an organisational Phasing n-p gement cascaded it dedtoall | 1. Individual performance score cards up (o | 1. Implementation Plan for Target Met NA NA 1. Scorecards for HOS and level | Target not met. [NA First performance review for all HOS | Second performance review and
performance management system in ine with legislaive prescripts Heads of Sections and Level 19 Level 19 managers cascading performance is 1) Implementation plan for cascading performance was 19 managers are inalized; 1.Scorecards for the following HOSes (Heads of Sections) in review of the municipal appraisal
s a tool to monitor progress on Managers 2. Approvged- PMS Implementation Plan  [approved: approved by EMCO  2) Performance management policy 2. Reviewed individual perfomance | Corporate Services; Community Services, Gty Development and policy
senice delivery 3. Approved - Reviewed Perfomance 2. Performance management | reviewed and undergoing further intemal refinement management review Technical Services were developed and signed by contracting parties Policy review submitted to Council
Policy policy reviewed 3. Consaultation with target groups | (DMMses and HOSes) for approval
on first Phase implementation |2 Scorecards for the following Level 19 Managers (Human Resources
and Community Services) were developed and signed by contracting
parties (HOS's and Level 19 Managers)
3 Scorecards for the following Level 9 Managers (Financial Services,
” 1121 Technical Services and Office of the Chief Operations Offcer) were
: 2 developed and remain unsigned by contracting partes
4. Informal performance review between the MM and DMMses
happened across the entire municipalty
5 Informal performance review between DMMses and HOSes
happened only in Community Services
6 Informal performance review between HOSes and Level19
Managers happened only in Human Resources
7.Cascading of ey performance indicators below Level19 Managers
happened only in Community Services
o biing the organisation an | 1.16.1 | Ensure completion of 100 % of Acion Plans for | 100% completion of Action Plans per _|a.) Updated rsk register reafing to the | 100% completion of Action Plans | Target not met. 100% completion of Acton Plans | Target Met NA 100% completion of Acton Plans per | 100% completion of Action Plans per
enbaled risk maturiy level each quarter as documented in the strategic isk [ quarter up to 30 June 2022 Corporate Services Department per quarter Corporate Services Department has achieved 33% per quarter Corporate Services Department has achieved 100% completion of quarter quarter
register b.) Sign-off document as proof of compltion of further acton plans for quarter 4 further action plans that were due for quarter 1.
115 endorsement by DMM Details available on RPT 171723
) Executive summary report on
achievements by CRO
Isign off by Manager/Head of Section:
MUNICIPAL DEVELOPMENT AND
To create an approprate 4442 |Fillng of citcal funded vacant positions Fill ll funded crcal vacancies by 30 ]a) Copy of Employment Equity Plan 5% of funded crlcal vacancies | Target was met — NA NA 20% of funded ciical vacancies | Target not met NA 50% of funded criical vacancies | 100% of funded criical vacancies
21 |organisational cimate that will June 2022 b) Leters of appointments 31 posts filed - DMIS No.1492577 7 posts filed. DV 1509329
atract and ensure retention of staff
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31,12 |Recrultment of new best talent and retention of | Recrult new talent as per vacancies of | Copies of staff establishment, T5% of funded criical vacancies | Target was met — TNA TNA "20% of funded criical vacancies | Target not met No appomniments were made i TNA T50% of funded criical vacancies  [100% of funded crilical vacancies
curtent one funded crical positons and retain most o adverisemens, appoiniment ttrs, and 31 posts filed — DMS No. 1492577 & 7 posts filed. DMS 1509328 December 2021 and 98% of ritcal talent retained
" ihe curenty available talet by June 2022|reporton saffUmover rate 4 employees resigned - DM No.1492574 employees resigned. DIS 1509336
3712 |Provision of a dean, safe,healthy and fiendly | To promote zero fatalfies and ensure @ | Occupational Health and Safety Report __|0% of mcidents reporied % of ncidents repored WA NA 0% of ncidents repored % of naidents eported VA 0% of mcidents reporied % of ncidents eported
workplace that stimulates productivily, irenghens |nealthy and safe working environment | incidents eport)and a statementireport on
23 communication & teamwork, and preservation of ihe status of the workplace i respect of
Councl assets stabilty and ack of thereof
3115 | Maintenance of good working elaionships among | 10 LLF meetings 2) Copy of morifly agenda and minutes of |3 LLF mestings 3 LFF Neetings NA A 2 LLF meetngs Targetrot met TLLF mesfing scheduled for |2 LLF meetings 3LLF meetngs
workers,organised Iabour and managers e LLF mestings 1,DMS 1482538 1LLF meeting held on the 13 October 2021 November was notheld due
241 o) Atendance registr for LLF meelings and 2.DMIS 1489999 Referto RPT 171941 oo Council meefings being
rining provided held during that monih,
2115 3 Labour Realions Training sessions | a) Aflendance regster No target NA WA NA TSupervisory faining Target met: VA T Shop steward Fraining T Confit Management waining
242 o) Copy of training materia Shop stewards training was conducted on the & December 2021 at the
g Auditorium, Cvio Centre. DMIS 1500680
Attendance register on DMS 1506704
1.1 | mplementation of the Workplace SKils Plan | 130 workplace SKils taining 2) Allendance regster for aining provided | 25 vraining programmes Target it Numerous Training Interventions (support | No Corectve acton required 35 taining programmes Target et Numerous Traning Interventons NA 35 taining programmes Submit Workplace SKils Plan o
programmes/courses enrolled by 30 June o) Programme and reporton th programme | Submit quartety report on number |77 Traning Programmes conducted; sessions) conducted for SAP. Submit quartery eport on number |48 Training Programmes conducted (support sessions) conducted for SAP | Submit quartery reporton number of {LGSETA 30 Apri
2022 neld ofraining programmes and | Reporton Programmes contained in Training ofraining programmes and | Report on Programmes contained in Training and Development | welas refesher aining for SAP for raining programmes and number of[Roling out f trainng according fo
25 number ofpersons trained andDevelopment Quarlerly Report RPT 1717654 number of persons trained Quarterly Report RPT 172147. (Capturing of the Budget. persons trained budget allocaions.
: 35 raining programmes
Submit qurterty eport on number of
taining programmes and number of
persons trained
2716 |Annual review of e municipal Ensure amnual review of e 2) oot of amendment/ mplementation of | Signed Job descriplions for all [ Target not met New posit edn 2019 (RPT Tor posts wilhout b Change Management taning to | Target Met: VA Consulation with relevant Suomit annual eview of
organogramisructure by 30 June 2022 organogramstucture by 30 June 2022 | Counclresolutons posts in the organiogram stucture [ refr o DVS 1489512 168179 - tem 13682) descriptons are being compied with e [ Managers Training conducted on 10 Decermber 2021 on MS Teams stakeholders on Job Evaluation and |organogramistrucure to Councilfor
26 o) Quarterly report 2807 total posts Ittakes time to compile job desciptions [assistance of the relevant departments. Refer o DMS 1503091 Municipal Grading Adoption
: 2640 job descriptions with the assistance of the relevant Training materia on DMS 1316856.
166 posts without job desciptions departments
41,1 | Delivering of an ocoupatonal health are senvice | 100% of Occupational Health Care | ) Copy of quartrly reports wih supporing | 100% attendance (o all Targel met [NA NA 100% atiendance o al employees | Target met: NA 100% atiendance o al employees | 100% atendance (o all employees
o employees of the municipaiy. Senvices provided to employees up o 30 |documentation ndicating satstics of employees visiting the clinic | The clnc reach thirtarget o 100% The Quartrly report visiting the clinic 100% attendance to all employees visiing the clinic. RPT 172050 isiing the clinic visiting the clnic
1un 2022 occupational healih senvices delvered s RPT 171349
27 quarterty to Council ith resoluion
d 5) A logged register for each day including
employee numbers visited the healt care
centre be provided
21,13 | Implementaton of EAP programs tha promote and Implementaton of ¢ EAP programmes |, Report o Porfolio Committee TEAP programme Target it NA NA TEAP programme Target Vet: Not Applicable TEAP programme TEAP programme
28 supporthealth and wel-eing of employees | that promote and support heaith and well-[b.) Resoluton o tem noted by Counci EAP section conducted 1 programme EAP secton conducted 1 programme: Employee Wellness Days
beina of emplovees up to 30 Jun 2022 Talks on Copin with Psycholoaical Effects of Covid 19 Event (on 25 and 26 November 2021 with 630 attendees)
[Sign off by Manager/Head of Section:
Date:
KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Compliance with financal 51,14 |% Capital expendiure of approved projects co- | 100% Capita expendiure by 30 Jun 2022 [Expenditre report 53.1% expenditure Target not met Council financial recovery plan Tenders UMH 824,828 and 830 - 20121 wil [95,7% expenditure Target not met NA 99,7% expenditure 100% expendiure
legilaton and policies ordinated and faciltated by by the CS Department on approved projects (R25 737 800 as per| R(13667300/25737800) |0 expenditure (Acministration) serve at Specifcation on 15110121, Tenders  |R (24 617800 /25737800) |0 expendiure (Adminitration) R (25654 800 /25 737 800) R 25737 800 spend
31 SDEIP) by the CS Department Evidence of expendiure UNH 677 - 20121 il serve at Specifcaton on | Evidence of expenditure Evidence of expenditure Evidence of expenditure
Project tatus reports a date yet o be detemined inquarter2 | Project talus reports Projecttatus reports Project status reports
Sustainable Financil and supply | 5.2.1.7|% of Budgel Spent on Workplace SKIls Plan up o [95% Amnual Budget Spent on Workplace. |4) Copy of report 25% Spond against annual budget| Target Vet The Training Secion has been alocated | No Corectve acton required 50% Spend against annual budget | Target Met: The Training Section has been allocaled The Traning Seclon has | 75% Spend against annual budget _|95% Spend against annual budget
2 chain management 30 June 2022 Skils Plan by 30 June 2022 o) Invoices for raining sessions 34.34% of budget spent against annual Budget, a drastically reduced training budget for 75.89% of budget spent against annual Budget. a crastcally reduced training budget for |been allocated a crastcally
- Report o Programmes contained in Training and the curent Finencial Year. Report on Programmes cortained n Training and Development | the current Financial Year reduced training budget for
T 171764, QuarterlyReport RPT 172147. e current Financial Year
5217 |% Operaling Budgel spent on implementing | Ensure 1% of the Municipal Operating | ) Copy ofreport 1% of Quartery Payroll budgel | Targelet Not Applicable. No Correctve aclon required 1% of Quarterly Payroll budgel | Target Met Not Applicable Not Applicable 1% of Quarterly Payroll budget spent | 1% of Quartety Payroll budget spent
Workplace Skills Plan Budget Spend on implementing the o) SARS EMP 201 forms spent 1% of Quarterly Payroll budget spent, spent 1% of Quartery Payrol budget spert.
1 Workplace Skills Plan up to 30 Jun 2022 Report on Programmes contained inTraining and Reporton Programmes conlained inTraining and Development
- uarterly Report RPT 171764. SARS Quartery Report RPT 172147
EMP201 formscontained in DMS 1491293, SARS EMP201 forms for Oct, Nov and Dec 2021, contained in DMS
150842,

ISign off by Manager/Head of Section:

Date:
| certfy that the documents targets
ic, and | have di itted information with all lagree to
bt all for Audit upon request by the Internal Auditors.
[Signed by the DMM:
Date:
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DEPARTMENT OF THE DEPUTY MUNICIPAL MANAGER COMMUNITY SERVICES 2021/2022

SDBIP COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
ENDING ENDING ENDING ENDING
30 SEPT 31DEC 31 MARCH 30 JUNE
No STRATEGIC OBJECTIVE IDP PERFORMANCE INDICATOR ANNUAL TARGET AUDIT EVIDENCE REQUIREMENT
TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET TARGET
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
1,1 |Ensure reliability and maintain 1.1.7  |Manage and coordinate of Internal {100% Resolution of Internal Audit findings due |a) Quarterly Register of Findings from 100% Resolution of Internal Audit | Target Met Not Applicable Not Applicable 100% Resolution of Internal 100% Resolution of Internal Audit Finding Register for Quarter 1 Review. |N/A N/A 100% Resolution of Internal Audit [ 100% Resolution of Internal
independence Audit Findings due within the financial year within the financial year by 30 Jun 2022 Internal Audit with status of progress on  [findings due within Quarter 4 All Internal Audit findings addressed and document information requested by Audit findings due within Quarter | Information requested was sent through to Auditors via email as well as findings due within Quarter 2 Audit findings due within Quarter
(excluding activities requiring budget) implementation plans(Quarterly follow-up  {20/21 Audit successfully provided. - Proof of confirmation from Auditors available 121122 shared folder on Filr 2122 321/22
reports) on DMS 1493047
12 1,1,7 | Coordinate resolutions of Auditor General (AG) 100% resolution of Auditor General (AG) a) AG findings contained on the AG action [100% resolution of Auditor No AG Findings on Community Services listed on Action Plan to resolve. Not Applicable Not Applicatble 100% resolution of Auditor No AG Findings on Community Services listed on Action Plan to resolve. |N/A N/A 100% resolution of Auditor 100% resolution of Auditor
findings due within the financial year (excluding  |findings due within the financial year by 30  [plan General (AG) findings due within |(AG Action Plan available on DMS 1457436) General (AG) findings due within[(AG Action Plan available on DMS 1457436) General (AG) findings due within | General (AG) findings due within
activities requiring additional budget and accepted |Jun 2022 a) Quarterly % resolution of Auditor the Quarter the Quarter the Quarter the Quarter
Risk) for Community Services General (AG) findings contained on the
AG action plan
1,3 | To promote a municipal governance 1.1.4  |Processing of issues emanating from Operation  [100% processing of issues emanating from a) List of all issues raised 100% processing of issues No issues raised requiring action by Community Services Minutes of No Issues raised Not Applicable 100% processing of issues No issues raised requiring action by Community Services N/A N/A 100% processing of issues 100% processing of issues
system that enhances and embraces the Sukuma Sakhe/DDM structures affecting the Operation Sukuma Sakhe/DDM up to 30 Jun  |b) DMM responses meetings available on DMS 1492194 and 1485406 (Consolidated Issue
system of participatory Governance Community Services Department 2022 Report available on DMS 1484214)
i Protection and provision of food: 321.41 hectares cleared of
Alien vegetation and a total of 2809 Trees planted during this year of which
165 were Citrus Food trees.
Integration of Government/ Community partnerships: The City of
hasa with various includes amongst
others Governmental departments, local industries, and NPOs that are
contributing with donating trees and voluntarily planting trees.
The COU has established Material Recovery Facilities, ie Recycling Centres,|
to further assist with job creation in the recucling field. Each MRF
accommodates local recyclers from their own backyards to sort recyclables
for their own financial benefit.
0
14 |Ensure Institutionalisation of Batho Pele 1.1.3  |Implementation of Batho Pele Programme of 100% Implementation of Batho Pele Action a) Copy of finalized Batho Pele Finalize Batho Pele programme of| Target Met. Not Applicable Not Applicable 40% Implementation Target met Batho Pele talks on going in all Departmental meetings during [N/A N/A 60% Implementation 100% Implementation
Culture action by the Community Services Department Plan by 30 Jun 2022 programme of action rollout plan for ComS [action rollout plan for Batho Pele Plan Finalised and targets set for 1st Quarter, ie Distribution of this quarter.
b) Quarterly progress on 2020/2021 Infrastructure Services . Batho Pele Principles and Customer Care Policy to Coms Management
i i Team. 1x Batho Pele Talk/Presentation to Cemetery staff completed
1,5 | To bring the organisation to an enabled 1.1.6  |Ensure completion of 100 % of Action Plans 100% completion of Action Plans relevantto  |a.) Updated risk register 100% completion of Action Plans [ Target Met/ The Strategic Risk Register for 2021/22 will be|Not applicable 100% completion of Action Strategic Risk register for 2021/22. There are no outstanding action plans |N/A N/A 100% completion of Action Plans [100% completion of Action
risk maturity level relevant to the Community Services Department  |the Community Services Department per b.) Sign-off document as proof of per quarter Community Services Department has achieved 100% completion of further |reviewe on 15 October 2021. There are no Plans per quarter for Community Services. per quarter Plans per quarter
for each quarter as documented in the strategic | quarter up to 30 Jun 2022 endorsement by DMM action plans that were due for quarter 4 for 2020/2021. Please see table 2 |further action plans that require update from
risk register ¢.) Executive summary report on on page 15 of the attached report (RPT 169872) as proof of evidence. Comms for Q1. The information with the
achievements by CRO percentage achievement for Q4 of 2020/21 is
applicable to Q1. Risk is reported a quarter
In arears.
Sign off by Manager/Head of Section:
Date:
KPA: BASIC SERVICE DELIVERY
Waste Management and Cleansing
2,1 |To expand and maintain infrastructure in | 2.1.1.4 |Promote waste minimisation, reuse, recycling and [20% recycling of total waste collected quarterly |a) Evidence of waste collected for 20% recycling of total waste Target Met and exceeded by 6.66% Not Applicable Not Applicable 20% recycling of total waste Target Met and exceeded by 5.9% N/A N/A 20% recycling of total waste 20% recycling of total waste
order to improve access to basic services| recovery of waste up to 30 Jun 2022. 2020/2021 financial year with calculations  |collected in 1st quarter 27.66% recycling of waste was achieved this quarter. collected in 2nd quarter 25.9% recycling of waste was achieved this quarter. collected in 3rd quarter collected in 4th quarter
and promote local economic to support re-cycling figures Recycling Quantities : 2 999 998 tons out of a total of 10 845 360 tons of Recycling Quantities : 3359 912 tons of waste was recycled DMS
development b) Basis of calculation with evidence of waste was recycled DMS 1493777 1493777
recycling Recycling Calculations DMS 1493778 Recycling Calculations DMS 1493778
22 2.1.1.4 |Number of new Households with access to waste (800 Number of new Households with access to|a) Evidence of delivery of 100 additional Target Met and exceed by 32 Not Applicable Not Applicable 100 additional households Target met and exceed by 53, N/A N/A 250 additional households 350 additional households
disposal waste disposal services by 30 Jun 2022 of skips 132 additional households were serviced this quarter. 153 additional household were serviced this quarter.

Ref. T2.23

(Dumisani Makhaye Village and Rural skips)

b) Evidence of calculations of households

2 x 5.5m° skips were distributed. Each of these skips is equivalent to 66
trolley bins therefore provides for 66 households. The total number of
households given access to refuse collection equals 132 (i.e. 66 x 2 = 132)
Skips delivered in rural communities DMS 1493904

Calculation of households DMS 1493905

1x7m?=87 household, 1x5.5m*=66 household.
The wards that benefitted are 5 & 7.
(require POE files)

Sign off by Manager/Head of Section:

Date:

KPA: LOCAL ECONOMIC DEVELOPMENT

Traffic and Licensing
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3,1 |Provision of efficient and effective 321 |To promote a safe road environment and law 100% of traffic law enforcement operations (i.e.|a) Operational plans 100% of traffic law enforcement  Target Met in terms of traffic law enforcement. No traffic educational Traffic educational campaigns could notbe | Traffic Educational Campaigns will 100% of traffic law enforcement |Target not Met Target for traffic law enforcement not met | Traffic Educational Campaigns will |100% of traffic law enforcement ~ {100% of traffic law enforcement
security services enforcement by undertaking traffic law no's of Patrols and Roadblocks exercises b) Monthly roasters operations executed per quarter |campaigns were however conducted. executed due to disaster management resume as soon as disaster operations executed per quarter | 1. Traffic educational campaigns: Not conducted due to: resume as soon as disaster operations executed per quarter | operations executed per quarter
enforcement operations planned for the year) executed up to 30 Jun | c) Successes spreadsheet (i.e. no's of Speed law Speed Law Enforcement: DMS 1492439 restrictions and the everchanging disaster risk management restrictions/ allows. (i.e. no's of Speed law 2. Speed Law Enforcement: Not conducted 1. No traffic ictions/ allows. ~ |(i.e. no's of Speed law (i.e. no's of Speed law
2022 enforcement, Traffic educational | Hours spent on speed enforcement : 194 hrs levels enforcement, Traffic educational |Hours spent on speed enforcement : 0 hrs conducted during the quarter under review | Camera Operations tender to be Traffic Traffic
campaigns, Bylaw enfocement  |Number of fines issued from Speed enforcement: 25 176 campaigns, Bylaw enfocement  |Number of fines issued from Speed Enforcement: 0 by reason of the high risk imposed by advertised once AARTO has been Bylaw Bylaw
and Roadblocks) Bylaw Enforcement: DMS 1492441 and Roadblocks) 3. Bylaw Enforcement: DMS 1509463 COVID-19; implemented in KZN. and Roadblocks) and Roadblocks)
Number of complaints received & attended: 56 Number of complaints received & attended to: 111 2. The Speed Camera (i-Cam) project
Roadblock Operations: DMS 1492442 Number of roadblocks: 22 4. Roadblock Operations: DMS 1492442 Number of roadblocks: 17 [operations were based on a service
Number of patrols: 430 Number of patrols: 357 delivery agreement and an SLA which
contract expired in September 2021. The
hand-held speed camera operations
depend on system calibrations which were
not conducted due to budget cuts and lack
of funds in the Unit's operational budget.
NB! By-law Enforcement and Roadblock
ti wors avaniited

32 321 |Percentage compliance with the required 100% compliance within the attendance time  |a) Register of accident reports, reaction ~ {100% compliance within the Target Met Not Applicable Not Applicatble 100% compliance within the Target Met N/A N/A 100% compliance within the 100% compliance within the
attendance time (urban 15min — 20min and (urban 15min — 20min and outside Urban records of response time required required attendance time | 100% Compliance within the required attendance time. required required attendance 100% Compliance within the required attendance time. required required attendance time | required required attendance
outside Urban 30min — 40min) for accidents 30min-40min) for accidents up to 30 Jun 2022 |b) Report on reaction to accident incidents |for accidents in Q1 Accidents: DMS 1493306 __ Number time for accidents in Q2 Accidents: DMS 1509513 for accidents in Q3 time for accidents in Q4

¢) Calculation records of accidents reported:101 Number of accidents reported:
Overall Urban response time: 15 min Overall Urban response time: Within 20 min
Overall Outside Urban response time: 30 min Overall Outside Urban response time: Within 40 min
33 3.2.1 |To facilitate Motor Vehicle and Driver Licencing | 100% compliance to Department of Transport |a) Signed monthly checklist 100% compliance to Department | Target Met Not Applicable Not Applicatble 100% compliance to Department| Target Met N/A N/A 100% compliance to Department |a) 100% compliance to
and Registration operations guideline during Covid 19 up to 30 of Transport operations guideline |100% Compliance to DOT operation guideline. Transactions processed of Transport operations 100% Compliance to DOT operation guideline. Transactions processed of Transport operations guideline |Department of Transport
Jun 2022 during the 3rd quarter includes the following: guideline during the 3rd quarter includes the following: operations guideline

Learners Licence Applications: 1122 Learners Licence Applications: 1079 b) Conduct customer service
Learners Licences Issued: 699 Learners Licences Issued: 728 survey
Duplicate Learners Licences Issued: 49 Duplicate Learners Licences Issued: 62
Learner Licence Classes Conducted : 180 Learner Licence Classes Conducted : 150
‘Temporary Drivers Licences Issued: 819 Temporary Drivers Licences Issued: 952
PRDP Applications Processed: 573 PRDP Applications Processed: 593
RDP's Issued: 584 PRDP's Issued: 599

Sign off by Manager/Head of Section:

Date:

Security Services
34 3.2.1 |Security contract monitoring 12 contract monitoring meeting by 30 June a) Minutes of meetings 3 monitoring meetings Target Met. 3 Contract minitoring meetings were conducted during the Not Applicable Not Applicatble 3 monitoring meetings Target met N/A N/A 3 monitoring meetings 3 monitoring meetings
2021 quarter on 6 Jjuly, 6 August and 15 September respectively,Copies of 38 sites inspection were crried out at various council sites/building
attendance registers.Agendas and minutes of these meetings availablle on Refer to DMS1509661; Inspection sheet DMS1509568;
DMS 1492488.
35 321 |Security site inspections 60 random site inspections by 30 June 2021  [a) Signed of inspection sheet 15 random site inspections Target met and exceeded by 7 site visits. Additional site inspections carried out as and | Not Applicatble 15 random site inspections Target Met N/A N/A 15 random site inspections 15 random site inspections

22 Random site visits were carried out at various council sites / buildings when need is identified. Three Security meetings held .
during the 1 quarter , Inspection sheets (DMS 1493378) and OB books It was held in October , November , December
were signed off and a list of sites visited are available on DMS 1492498. Refer to DMS 1509730

Sign off by Manager/Head of Section:

Date:

Emergency Services and Disaster Management
3,6 |Provision of Fire and Rescue Services 3.2.2 |To conduct inspections at potentially hazardous {2000 Inspections at potentially hazardous a) List of business premises to be 500 inspections to be conducted | Target Met and Exceeded by 3 Inspections. Not Applicable Not Applicable 500 inspections to be conducted | Target met and exceeded by 9 inspections. N/A N/A 500 inspections to be conducted | 500 inspections to be conducted
business premises business premises conducted by 30 Jun 2022 |inspected inQ1) 503 Fire Prevention inspections were conducted during this quarter. List of inQ2 509 Fire Prevention inspections were conducted during this quarter. inQ3 in Q4
b) Completed and signed inspection premises inspected can be found on: DMS 1491219, DMS 1491220, DMS List of premises inspected can be found on: DMS 1507648, DMS
reports by officers confirming inspections 1491221, DMS 1492562, DMS 1492564 and DMS 1492565. Register of 1507649, DMS 1507650, DMS 1508962, DMS 1508964 and DMS
c) Copy of quarterly report with supporting Fire Inspections completed available at Richards Bay and Empangeni Fire 1508980.
documentation to Council Station. Quarterly Report available on RPT 171897, Register of Fire Inspections completed available at Richards Bay and
Empangeni Fire Station.
Quarterly Report available on RPT 172327.

37 3.2.2 |Percentage compliance with the required 100% compliance within the attendance time  [a) ESS report 100% compliance within the Target Met Not Applicable Not Applicable 100% compliance within the Target met. N/A N/A 100% compliance within the 100% compliance within the
attendance time (urban 15min — 20min and (urban 15min — 20min and outside Urban b) Quarterly report required required attendance time | 100% Attendance to all structural fires. 55 Structural fires were responded required required attendance  {100% Attendance to all structural fires. 53 Structural fires were required required attendance time | required required attendance
outside Urban 30min — 40min) for structural 30min-40min) for structural firefighting for structural fire incidents in Q1 [to within the attendance time (urban 15min — 20min and outside Urban time for structural fire incidents  |responded to within the attendance time (urban 15min — 20min and for structural fire incidents in Q3 |time for structural fire incidents
firefighting incidents incidents up to 30 Jun 2022 30min-40min). Operational Monthly Reports can be found on: DMS inQ2 outside Urban 30min-40min). Operational Monthly Reports can be found in Q4

1484112, DMS 1494577 and DMS 1494578. ESRI Reports available at on: DMS 1509202, DMS 1509575 and DMS 1509581. ESRI Reports
Richards Bay Fire Station on the data base. Quarterly Report available on available at Richards Bay Fire Station on the data base. Quarterly Report
RPT 171930. available on RPT 172329

38 3.2.2 |Percentage compliance with the required 100% compliance within the attendance time  [a) ESS report 100% compliance within the Target met. Not Applicable Not Applicable 100% compliance within the Target met. N/A N/A 100% compliance within the 100% compliance within the
attendance time (urban 15min — 20min and (urban 15min - 20min and outside Urban b) Quarterly report required required attendance time | 100% Attendance to all rescue incidents. 66 Rescue incidents were required required attendance 100% Attendance to all rescue incidents. 119 Rescue incidents were required required attendance time | required required attendance
outside Urban 30min — 40min) for accidents 30min-40min) for accidents up to 30 Jun 2022 for accidents in Q1 responded to within the attendance time (urban 15min — 20min and outside time for accidents in Q2 responded to within the attendance time (urban 15min — 20min and for accidents in Q3 time for accidents in Q4

Urban 30min-40min) Operational Monthly Reports can be found on: DMS outside Urban 30min-40min).

1484112, DMS 1494577 and DMS 1494578. ESS Reports available at Operational Monthly Reports can be found on: DMS 1509202, DMS

Richards Bay Fire Station on the data base. Quarterly Report available on 1509575 and DMS 1509581

RPT 171930. ESRI Reports available at Richards Bay Fire Station on the data base.
Quarterly Report available on RPT 172329,

Sign off by Manager/Head of Section:

Date:

Sportand Recreation
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To promote social cohesion Number of D and/ Host 4 and/ a) Minutes of planning meetings Planning of programmes Target Met. Not Applicable Not Applicable a) Learn to Swim programme | Target met N/A N/A a) Learn to Swim programme a) Host uMhlathuze Track and
programmes conducted programmes b) Attendance Registers Planning meetings held with various stakeholders. b) Rugby development 1. Learn to swim prgramme: Swimming Gala Project proposal : DMS b) Rugby developemnt Field Championships
C) Registers of participents 1. Minutes for Meeting with Athletics Stakeholders: DMS: 1492141 programme 1507585, Report DMS: 1597274, Attendance Register DMS: 1509350 programme b) Host 1 uMhlathuze
d) Invitation letters Attendance Register: DMS: 1493935 c) Host schools / Clubs relay Beach Games: Project Proposal : DMS: 1509435, Report DMS: 1509514 ¢) Host athletics i Sport C titi
2. Minutes for Meeting with Swimming Stakeholders: DMS : 1492049 d) Training workshops , attendance register DMS: 1509614 competition
Attendance Register : DMS: 1493948 2. Rugby Development: Rugby coaching clinics and tournament: Project d) Host 2 Cluster Competitions
3. Minutes for Meeting with Indigenous Sport Stakeholders: DMS: 1490680 proposal: DMS: 1502055, Reporta; DMS: 1501792, Attendance register:
Attendance Register: DMS: 1493941 DMS: 1509448
4. Minutes for Meeting with Rugby Stakeholders: DMS: 1491722 3. Athletics: Schools Medley Relay: Project proposal: DMS: 1499507,
Attendance Register: DMS: 1493941 Program for the day : DMS: 1502340, Report: DMS: 1503740,
Attendance register: DMS: 1509469 . Sub -youth Athletics League
39 3411 project proposal DMS: 1509615, Report : DMS: 1498653, Attendance
Register DMS: 1509472
4. Indigenous Games workshop: Project proposal: 1506070, Report:
DMS: 1506149.Attendance register DMS:1509454.
Indigenous Games Develop,ment Progarmme Launch Games: Project
proposallL. DMS: 1505997, Report: DMS: 1505059, Attendance register:
DMS: 1509456
3,10 3411 ion of sport mair p 100% ir ion of the annual sport a) Maintenance plan 20% implementation of the annual| Target Met and exceeded by 19% Not Applicable Not Applicable 50% implementation of the Target met N/A N/A 75% implementation of the annual| 100% implementation of the
maintenance plan by 30 Jun 2022 b) Progress report on maintenance Plan  [sport maintenance plan 39% implementation of the annual sport maintenance plan was achieved. annual sport maintenance plan |50% achieved sport maintenance plan annual sport maintenance plan
22 Grass cuts and 15 markings of sportsfields were completed during Q1 Sport facilities maintenance plan DMS: 1509549.
General cleaning was carried out at all sports fields included in the
plan.
Sign off by Manager/Head of Section:
Date:
Arts and Culture
To promote social cohesion Number of Library and Museum outreach 4 Outreach programmes conducted by 30 June|Attendence register 1 outreach programme Target met and Exceeded by 1 Program The variance is due to the fact that over and | Not applicable 1 outreach programme Target met, N/A N/A 1 outreach programme 1 outreach programme
programs conducted. 2021 Proof of programmes 2 x Main Programmes compled. (Port Durnford Thusong Week consisting  {above the planned Port Durnford Thusong 1, MENS DIALOG AND GENDER BASE VIOLENCE PROGRAMME.
of 3 sub- and 1 Library Pr week (consisting of 3 sub programmes) a King Cetshwayo District Municipality with the five local Municipaliies
1. KING CETSWAYO MAIDENS MORAL REGENERATION Library programme had to be presented hosted the event called Men’s Dialog and Gender Base Violence /
PROGRAMME: (Port Durnford Thusong Centre) during September to coincide with National uMcimbi wamandoda.
King Cetshwayo District Municipality in partnership with all five Local Literacy Month. The event was held at uMlalazi Community Hall on the 8th November
Municipalities hosted the District Maidens programme on 16 September 2021.
2021. T All five Local Municipalities had an input on a moral Regeneration The purpose of the event was to gather all the man around and within the
Information Sharing Programme. The purpose of the programme was to King Cetshwayo District to render awareness which aimed to enlighten
recuperate the morale of all maidens and also to teach and provide and educate them about gender base violence, and the expected male
information on day to day social ills that affect women which include behaviour that is accepted by the society.
Gender Based violence, Human trafficking etc The Eighteen (18) male rep under
2.MEMORIAL LECTURE ON KING CETSHWAYO: (Port Durnford Thusong were provided transportation to participate the programme.
Centre) The following stakeholders were invited on the day: Provincial
311 34,11 uMhlathuze Arts & Culture hosted the Memorial lecture on 17 September Department of Arts & Culture, Lifeline Zululand, Department of Health
2021. Stakeholders invited included i.e Museum services, IEC & Library and LYD.
Services from uMhlathuze Municipality. The purpose was to edify students POE on DMS 1578852
on ideologies and theories about Africa's growth, in particular the area in 2, THEATRE WEEK FESTVAL
which they reside in and to promote self-determination and historicity as we The Provincial Department of Art and Culture hosted a Theatre Week
commemorate the heritage month of September. Three (3) nearby high Festival in a form of a workshop at Ngwelezane Community Hall under,
schools were invited to participate on this programme through poems and uMhlathuze Municipality on 22nd - 26th November 2021. Two
music, namely; Isikhalasekosi, Qantayi and Mntonokudla High Schools. See participants were nominated from the workshop to participate and
DMS 1493068 For pictures. perform in Durban Ekhaya Multi-Art Centre (KCAP) based in Kwamashu.
3(a).Profiling Of Graduates The event was held on the 18th December 2021
The Port Dunford Thusong Service Centre managed to profile approximately The king Cetshwayo District Municipality and uMhlathuze Municipality
65 unemployed graduates on 14 September 2021. The department of provided transportation for the two participants to attend the programme.
Labour has also registered these graduates on their Public Employment POE on DMS 1598642
System (PES) which assists with employment opportunities, trainings, 3, MADIBA JIVE MUSIC FESTIVAL
workshops which prepares them for job seeking and employment readiness. Zwide 247 Events & Entertainment in partnership with the uMhlathuze
A nlan of antinn e indanuny ae the will hes ananing i hnstad the Bth Anni ~f Madiha_lvn Musin Enctival an
Sign off by Manager/Head of Section:
Date:
Horticultural Services (Parks and Cemeteries)
3,12 | To promote social cohesion 3.4.1.2 |Preservation of the environment through planting | Planting of 400 indigenous trees to enhance  |a) Indigenous trees register 200 trees Target met and exceeded by planting of 2609 additional trees. The Quarterly target was exceeded due to the |Not applicable. 50 trees and Target met and exceeded N/A N/A 150 trees and No target
of indigenous trees removal of alien vegetation natural environment by 30 Jun 2022 b) Evidence of purchase invoice or A total number of 2809 Trees were planted during this Quarter. large number of trees planted during Arbour 646 trees were planted in a various areas in City of uMhlathuze.
requisition if internally grown Dumisani Makhaye : 93 Indigenous Trees City Awards week. Planting of indigenous trees target exceeded due to more trees donated
c) List of trees planted per location (street, Ward Greening: 165 Mango and Citrus Trees during Arbor City Award competition.
area etc where applicable) Street Greening: 2261 Indigenous Trees Quarterly Report on 172307 for tree planting report on DMS 1492332
d) Copy of quarterly progress report to Household Greening: 60 Trees
Council School Greening: 230 Trees
313 3412 3300 Hectares cleared of Alien Vegetation by  a) Copy of alien vegitation programme 1100 Hectares cleared of Alien [ Target Set by Council Not Met Area identified for Clearance of Vegetation is [Not Applicable as area to be cleared is | 1100 Hectares cleared of Alien | Target met and exceeded N/A N/A 1100 Hectares cleared of Alien  No target
30 Jun 2022 b) Quarterly Reports Vegetation 321.41 Hectares clearance of Alien Vegetation Achieved. (DMS 1492331) ined by Dep: of Envir ined by Department of Vegetation Clearing of Alien invasive Vegetation target exceeded as 726.94 hectares Vegetation
c) Completion documentation Affairs . Funding is provided by the Environmental Affairs . were cleared
Department for the pre-determined area only. Quarterly Report in RPT 1720307 and DMS 1509606 for clearing of
alien invasive plants
3,14 34.1.2 [Grass cutting programme 100% quarterly implementation of the annual | a) Copy of grass cutting programme 100% implementation of the grass| Target Met. Not Applicable Not Applicable 100% implementation of the Target met N/A N/A 100% implementation of the grass| 100% implementation of the
grass cutting cycle up to 30 June 2022 b) Quarterly Reports cutting cycle as per quarterly 100% of planned grascutting completed. grass cutting cycle as per 100% grass cutting is completed as per plan cutting cycle as per quarterly grass cutting cycle as per
c) Completion documentation schedule Grass cutting Planned program available on DMS1494148 quarterly schedule Copy of grass cutting programme is contained in DMS 1509263, schedule quarterly schedule
Grass Cutting Completion Document : DMS 1494171 Quarterly report in RPT 172306 and completion DMS 1509381
3,15 3412 ion of 100% ir ion of a) Copy of cemetery maintenance plan 100% implementation of Target Met Not Applicable Not Applicable 100% implementation of Target met N/A N/A 100% implementation of 100% implementation of
programme maintenance plan by 30 Jun 2022 b) Quarterly report on it ion of i planas [100% ion of plan for 6 Cemeterie: cemeteries maintenance plan as | 100% of Cemetery maintenance programme and completion is contained i plan as i plan as
cemetery maintenance plan per quarterly schedule under Council Control achieved. Grass cutting, Raking and weed control as per quarterly schedule at DMS 1509363. per quarterly schedule per quarterly schedule
well as pruning and irrigation completed as per plan available on DMS Cemetery Maintenance plan on DMS 1509599,
1494124, Report on RPT 172306 and RPT 172307
Completed Cemetery Weeding and Cleaning programme available on DMS
1494205

Date:

Sign off by Manager/Head of Section:

KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
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ANNEXURE AH

4,1 |Tocreate an i isati 411

of F appraisal system |5 Performance Plans signed and in place by 31|a.) Copies of 5 performance plans Performance Plans of Managers | Target Met. Performance Plans are available on the following DMS 2 Additional Performance Plans were Not Applicable First quarter performance Target met N/A N/A Second quarter performance Third quarter performance
climate that will attract and ensure August 2021, and b.) Minutes of quarterly review of updated |reporting direct to the DMMin  |documents: completed due to the fact that the Traffic and review of Managers by 31 Assessments were conducted during November 2021 for the review of Managers by 31 March |review of Managers by 30 June
retention of staff 3 Quarterly reviews of Managers performance |plans place and signed by 31 August | Manager: Arts and Culture : DMS 1485217 Security Managers still reported directly to the December 2021 HOD and Managers that report directly to the DMM. 2022 2022
up to 30 June 2022 2021 Manager:Sport and Recreation : DMS 1485215 DMM. Refer to DMS's 1501116, 1501138,1501139, 1501144
Manager:Traffic : DMS 1485214 The HOS for Safety and Security has however,
Manager:Fire : DMS 1485212 been appointed with effect 1 October 2021.
Manager:Waste Management : 1485210
Manager:Security : DMS 1485208
Manager:Parks and Cemeteries: DMS 1485162
Compliance with financial legislation and % Capital expenditure of approved projects co-  |100% Capital expenditure by 30 Jun 2022 on  |a) Spending report per quarter as per 20,5% expenditure 20,5% expenditure Target Met Not Applicable 57,95% expenditure Target not met 78,3% expenditure 100% expenditure
policies ordinated and facilitated by by the ComS approved projects (R81 834 900 as per SDBIP R (16757300 / 81834900) R (119 368 42.5 / 58 225 500) 21% Expenditure realised during the 1st R (46601600 / 81834900) 44% of Expenditure Evidence of expenditure projects status report. R (64078500 / 81834900) R 81834900 spend
Department SDBIP) co-ordinated and facilitated by the Evidence of expenditure Evidence of expenditure Quarter. (ie R12 504 714 spent from total of Evidence of expenditure Evidence of expenditure Evidence of expenditure
ComS Department Project status reports Project status reports R58 228 500 available. (DMS 1493422 & Project status reports Project status reports Project status reports
Budget Office Financial Reporting on RPT
171880
Procurement Plans in place Procurement Plans for 2022/2023 submitted to |a) Proof of plans i of P Plan | Target Met Not Applicable Not Applicable Procurement Plans for
SCM by 30 June 2022 [to SCM Procurement Plan (DMS 1451944) Finalised and sent throuah to SCM 2022/2023 received by SCM

x94974-1

DMM COMS

2022/01/26



34

DEPARTMENT OF THE CHIEF FINANCIAL OFFICER 2021/2022

ANNEXURE Al

SDBIP COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

of the last day of each quarter.

EXCO within 30 days of the last day of each
quarter

financial report to Exco/Council
b) Copy of SAP accounting system figures to
support quarterly SDBIP figures

27/07/2021 Exco 28/07/2021 Council 28/07/2021.
Jul 2021 RPT 171490 (DMS 1482889 & DMS 1482890) CR 14894 Fin
24/08/2021 Exco 25/08/2021 Council 25/08/2021.
Aug 2021 RPT 171680(DMS 1488370 & DMS 1488369) CR 14966 Fin
28/09/2021 Exco 29/09/2021 Council 29/09/2021.

Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised

in the next quarter

x94974-1

1482889) CR 14993 Exco 20/10/2021 Council
20/10/2021

Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx &
1494974) - In progress - to be finalised in the next
quarter

No
QUARTER 1 ENDING QUARTER 2 ENDING QUARTER 3 ENDING QUARTER 4 ENDING
30 SEPT 31 DEC 31 MARCH 30 JUNE
STRATEGIC OBJECTIVE IDP PERFORMANCE INDICATOR ANNUAL TARGET AUDIT EVIDENCE REQUIREMENT
TARGET ACTUAL OUTPUT RE::;%,SIZJZOR CORRECTIVE ACTION TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET TARGET
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
1,1 |Ensure reliability and maintain 117 Manage and coordinate implementation of Intemal | 100% Resolution of Intemnal Audit findings due a) Quarterly Register of Findings from Internal [100% Resolution of Internal Audit 100% Resolution of Internal 100% Resolution of Internal Audit {100% Resolution of Internal Audit
independence of internal audit activity Audit action plans to ensure an unqualified audit within the quarter up to 30 Jun 2022 Audit with status of progress on findings for Quarter 4 2020/2021 Audit findings for Quarter 1 findings for Quarter 2 2021/2022  |findings for Quarter 3 2021/2022
report(excluding activities requiring budget) i plans(Quarterly follow-up 2021/2022
reports)

12 11,7 Coordinate resolutions of Auditor General (AG) 100% resolution of Auditor General (AG) findings |a) AG findings contained on the AG action 100% resolution of Auditor General |Out of 7 findings from the AG, 6 has been resolved and 1 is ongoing pertaining Clean Audit for 2019/2020 The audit outcome for 2020/2021 was a clean Develop Audit Implementation 100% resolution of Auditor General
findings to assist management in obtaining an contained on the 2019/2020 AG action planand  |plan (AG) findings contained on the to the submission of local content information to the department of trade and audit - see DMS 1505956 Plan 50% resolution of Auditor (AG) findings contained on the
unqualified audit report 100% resolution for the 2020/2021 AG Action Plan [b) Quarterly % resolution of Auditor General  {2019/2020 AG action plan industry. The reason It is ongoing is : General (AG) findings contained  |2020/2021 AG action plan relating

(excluding activities requiring additional budget | (AG) findings contained on the AG action plan | Submission of Annual Financial The municipality has had challenges with where to upload the Local Content on the 2020/2021 AG action plan  |to Budget and treasury office
and accepted Risk) relevant to the CFO for 2019/2020 with DTI. relating to Budget and treasury
department by 30 Jun 2022 1. An email will be used to send the information. office.
2. Aletter will also be sent to DTI to enquire on how far are they with the
1,3 |To promote a municipal governance  (1.1.4 Processing of issues emanating from Operation 100% processing of issues emanating from a) List of all issues raised 100% processing of issues No Financial Services items on OSS. 100% processing of issues No Financial Services items on OSS. 100% processing of issues 100% processing of issues
system that enhances and embraces Sukuma Sakhe structures affecting the Financial Operation Sukuma Sakhe structures affecting the |b) CFO responses
the system of participatory Services Department Financial Services Department up to 30 Jun 2022
Govemnance
1,4 |Ensure Institutionalisation of Batho 113 of Batho Pele Pi of action [100% ion of Batho Pele programme  |a) Copy of finalized Batho Pele programme of |Finalize Batho Pele programme of ~ [Wrt Batho Pele, the department programme was going well until Covid-19. The 40% Implementation Wrt Batho Pele, the department programme was 60% Implementation 100% Implementation
Pele Culture for theFinancial Services Department of action for Financial Services Department by 30 |action rollout plan for FS action rollout plan for departments campaign is what as a department we are driving as going well until Covid-19. The departments
Jun 2022 b) Quarterly progress on 2021/2022 Services . Batho Pele programme of action. Siyasizana campaign is what as a department we
implementation are driving as Batho Pele programme of action.
1,5 |To bring the organisation to an 1.1.6 Ensure completion of Action Plans for each quarter  [100% completion of Action Plans per quarter up to [a.) Updated risk register 100% completion of Further Action  |Financial Services Department has achieved 20% completion of further action 100% completion of Further | No further action plans that were due for quarter 1. 100% completion of Further Action {100% completion of Further Action
enabled risk maturity level as documented in the strategic risk register 30 Jun 2022 b.) Sign-off document as proof of Plans per quarter plans that were due for quarter 4. Please see table 2 on page 15 of RPT Action Plans per quarter Please see table 2 on page 15 of th report RPT Plans per quarter Plans per quarter
endorsement by DMM 169872. 171723.
c.) Executive summary report on
achievements by CRO
Sign off by Manager/Head of Section:
Date:
KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
2,1 |To create an appropriate 411 Implementation of Performance appraisal system HOS's Performance Plans signed and in place by |a.) Copies of 5 performance plans Performance Plans of HOS and The CFO is having a meeting with the Performance Manager to discuss way First quarter performance Target was not met, however there is a catch up Second quarter performance Third quarter performance review of}
climate that will attract 31 August 2021, and , and b.) Minutes of quarterly review of updated Managers reporting direct to DMM  |forward (12/10/2021) review of Managers by 31 plan in place review of Managers by 31 March | Managers by 30 June 2022
and ensure retention of staff 3 Quarterly reviews of Managers performance up |plans in place and signed by 31 August December 2021 2022
to 30 Jun 2022 2021
Sign off by Manager/Head of Section:
Date:
KPA: SOUND FINANCIAL VIABILITY AND MANAGEMENT
E i ing and Reporting
3,1 [Compliance with financial legislation (5,1 Approval of the 2022/2023 budget by Council in Prepare and submit final 2022/2023 budget to a) Copy of item to EXCO Key deadlines schedule to EXCO  |CR 14893 RPT 171491 Fin Portfolio 24/08/2021 Exco 25/08/2021 Council NA N/A No target No target for this quarter N/A N/A Draft budget to Council for Final budget to Council for approval
and policies terms of Sec.24 (1) of the MFMA Council for approval by 31 May 2022 in terms of ~ |b) Copy of EXCO resolution noting or before 31 August 2021 25/08/2021 approval by 22 March 2022 by 30 May 2022
Sec.24 (1) of the MFMA adopting budget time schedule

32 51 Mid-Year Financial Review or the 2021/2022 budget |Prepare and submit the Mid-Year Financial a) Copy of 2021/2022 mid-year financial No target No target for this quarter N/A N/A No target No target for this quarter N/A N/A Mid-Year Financial Review by 25
in terms of 8.72 of the MFMA Review or the 2021/2022 budget in terms of $.72 |review or adjustments budget & item to January 2022

of the MFMA and the adjustments budget if Council in terms of the MFMA

required, by 25 Jan 2022 b) Copy of Council resolution approving the
financial review and/or the adjustments
budget

33 51 Submission of monthly financial reports to the Mayor |Prepare and submit monthly financial reports to  [a) Copies of monthly financial reports and Copy of 3 monthly reports to Council|Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin N/A N/A Copy of 3 monthly reports to  |Sep 2021 RPT 171880 (DMS 1477631 & Due to the National LG Elections all Items will serve at the Council Copy of 3 monthly reports to Copy of 3 monthly reports to
within 10 working days after month end in terms of | the Mayor within 10 working days after month end |item to Council and EXCO in terms of the 27/07/2021 Exco 28/07/2021 Council 28/07/2021. Council 1482889) CR 14993 Exco 20/10/2021 Council Council meetings ceased on meeting on 26/01/2022. Council Council
$.71 of the MFMA. in terms of S.71 of the MFMA, thereafter viathe ~ [MFMA Jul 2021 RPT 171490 (DMS 1482889 & DMS 1482890) CR 14894 Fin 20/10/2021 20/10/2021. Portfolios have been yet

Finance Portfolio Committee within 30 days after |b) Copy of the resolutions taken by EXCO in 24/08/2021 Exco 25/08/2021 Council 25/08/2021. Oct 2021 RPT 172038 (DMS 1501276 & 1501281)|been reconvened as Council inaugural
month end. respect of the reports submitted. Aug 2021 RPT 171680(DMS 1488370 & DMS 1488369) CR 14966 Fin - Council in recess. meeting only took place on 22 & 23
28/09/2021 Exco 29/09/2021 Council 29/09/2021. Nov 2021 RPT 172209 (DMS 1506860 & November 2021. Council has been on
Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised 1506424) - Council in recess. recess between 09/12/2021 to
in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx & |21/01/2022. Items will serve at the
1494974) - In progress - to be finalised in the next |Council meeting on 26/01/2022
quarter
3,4  [Compliance with financial legislation |5,1 of 2020/2021 financial statements to Submit completed 2020/2021 financial statements |a) Copy of item together with financial 2020/2021 (AFS) Financial AFS submitted to Audit Committee on DMS 1484769. Item 758 dated N/A N/A 2020/2021 AG Audit report
and policies Auditor General by 31 August 2021 and submission  [to Auditor General by 31 August 2021 in line with |statements to Council/Audit committee statements 27/08/2021 (RPT 171616). Council in terms of CR 14946 dated 29/09/2021 submitted within 30 days of
of the Audit Report on 2020/2021 financial yearto  |legislation and submit the Audit Report on b) Copy of C/Res in respect of the financial receipt from AG
Council via the Audit Committee not later than 30 2020/2021 financial year to Council via the Audit | statements
days after receipt from the Auditor General. Committee not later than 30 days after receipt ¢) Evidence of submission of AFS to the AG
from the Auditor General d) Copy of item together with financial audit
report on 2019/2020 financial year to Council
€) Copy of Council Res.

35 51 Contribution to the Annual Report by providing Contribute to the Annual Report by providing a) Copy of AFS Submit AFS to the AG by 31 Aug | AFS submitted to AG on 31/08/2021 - DMS 1486005. Refer to acknowledgment |N/A N/A
Di Annual report and Dy Annual report and b) Copy of the financial component included in[2021 of receipt on DMS 1487056
Financial Statements for submission to the AG. Financial Statements for submission to the AG by |the Annual report

31 August 2021
36 51 Submission of the draft SDBIP for 2022/2023 to the | Prepare and submit the draft SDBIP for 2022/2023 a) Copy of item together with SDBIP to Ensure draft SDBIP prepared Ensure submission of final SDBIP
Mayor in terms of Section 69 (3) of the MFMA to the Mayor within 14 days after approval of Council and resolution together with the draft 2022/2023 |2022/2023 to Exco by 30 June 2022
budget by Council. b) Copy of C/Res adopting the Budget budget and submitted to Exco by |and submission to National
¢) Copy of receipt of draft SDBIP by the 30 April 2022 Treasury and Provincial treasury as
Mayor. legislated
37 51 Quarterly SDBIP reports to the EXCO within 30 days |Submit quarterly progress report on SDBIP to the [a) Copy of item together with quarterly Quarterly report Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin Quarterly report Sep 2021 RPT 171880 (DMS 1477631 & Quarterly report Quarterly report

DMM FS (CFO)

2022/01/26



358 5113 of monthly cash flow statement via the ~ [Monitor the payment of creditors and salaries by  |a) Copy of monthly cash flow statement 3 Monthly cash flow statements Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin 3 Monthly cash flow Sep 2021 RPT 171880 (DMS 1477631 & Due to the National LG Elections all Items will serve at the Council 3 Monthly cash flow statementA N\ﬁxwﬁﬁs ZS "
Finance Portfolio Committee to EXCO and Council itting monthly cash flow statement viathe  |b) Copy of creditors age analysis + Creditors paid <30 days 27/07/2021 Exco 28/07/2021 Council 28/07/2021. statements 1482889) CR 14993 Exco 20/10/2021 Council Council meetings ceased on meeting on 26/01/2022. « Creditors paid <30 days « Creditolspéid ddys'
together with creditors’ age analysis. Finance Portfolio Committee to EXCO and ¢) Item to Finance Portfolio committee + Salaries and wages Jul 2021 RPT 171490 (DMS 1482889 & DMS 1482890) CR 14894 Fin + Creditors paid <30 days 20/10/2021 20/10/2021. Portfolios have been yet « Salaries and wages « Salaries and wages

Council together with creditors’ age analysis d) Copy of Item to EXCO/Council <7 days after month end 24/08/2021 Exco 25/08/2021 Council 25/08/2021. + Salaries and wages Oct 2021 RPT 172038 (DMS 1501276 & 1501281) [been reconvened as Council inaugural <7 days after month end <7 days after month end
€) Copy of Council resolution Aug 2021 RPT 171680(DMS 1488370 & DMS 1488369) CR 14966 Fin <7 days after month end - Council in recess. meeting only took place on 22 & 23
28/09/2021 Exco 29/09/2021 Council 29/09/2021. Nov 2021 RPT 172209 (DMS 1506860 & November 2021. Council has been on
Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised 1506424) - Council in recess. recess between 09/12/2021 to
in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx & |21/01/2022. Items will serve at the
1494974) - In progress - to be finalised in the next | Council meeting on 26/01/2022.
quarter
39 5.1.1.4 |Ensure cash coverage of two times normal creditors. |Maintain the cash coverage of two times normal  |a) Copy of item to the Finance Portfolio 2 Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin 2 Sep 2021 RPT 171880 (DMS 1477631 & 2 2
creditors in terms of the policy of the municipality |committee, EXCO and Council Quarterly report 27/07/2021 Exco 28/07/2021 Council 28/07/2021. Quarterly report 1482889) CR 14993 Exco 20/10/2021 Council Quarterly report Quarterly report
up to 30 Jun 2022 b) Copy of resolutions Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised 20/10/2021
in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx &
1494974) - In progress - to be finalised in the next
quarter
3.10 5.1.1.4 |Ensure that the Gearing Ratio is within the norm of | Maintain Gear Ration of 45% by 30 June 2022 a) Copy of item to Portfolio or Exco and 45% gearing ratio Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin 45% gearing ratio Sep 2021 RPT 171880 (DMS 1477631 & 45% gearing ratio 45% gearing ratio
45% Council 27/07/2021 Exco 28/07/2021 Council 28/07/2021. 1482889) CR 14993 Exco 20/10/2021 Council
b) Copy of resolution Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised 20/10/2021
in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx &
1494974) - In progress - to be finalised in the next
quarter
3.1 |Sustainable Financial and Supply 5212 |Asset from Financial Review of Asset Policy and verification of Assets  |a. Copy of item to the Finance Portfolio Review of Asset Policy by the AFS | To completed by 30 June 2022 Quarterly report Sep 2021 RPT 171880 (DMS 1477631 & 75% assets verified 100% assets verified
Chain Management from Financial component by 30 Jun 2022 committee, EXCO and Council Section 1482889) CR 14993 Exco 20/10/2021 Council
b. Copy of resolutions 20/10/2021
Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx &
1494974) - In progress - to be finalised in the next
quarter
3.12 Ensure that the remunaration as % of OPEX is within | Maintain the remunaration norm of 25% - 40% by [a) Copy of calculation of the % of 25% - 40% Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin 25% -40% Sep 2021 RPT 171880 (DMS 1477631 & Due to the National LG Elections all Items will serve at the Council 25% - 40% 25% - 40%
the norm of 25% - 40% 30 June 2022 remunaration of OPEX 27/07/2021 Exco 28/07/2021 Council 28/07/2021. 1482889) CR 14993 Exco 20/10/2021 Council Council meetings ceased on meeting on 26/01/2022.
Jul 2021 RPT 171490 (DMS 1482889 & DMS 1482890) CR 14894 Fin 20/10/2021 20/10/2021. Portfolios have been yet
24/08/2021 Exco 25/08/2021 Council 25/08/2021. Oct 2021 RPT 172038 (DMS 1501276 & 1501281) [been reconvened as Council inaugural
Aug 2021 RPT 171680(DMS 1488370 & DMS 1488369) CR 14966 Fin - Council in recess. meeting only took place on 22 & 23
28/09/2021 Exco 29/09/2021 Council 29/09/2021. Nov 2021 RPT 172209 (DMS 1506860 & November 2021. Council has been on
Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised 1506424) - Council in recess. recess between 09/12/2021 to
in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx & |21/01/2022. Items will serve at the
1494974) - In progress - to be finalised in the next | Council meeting on 26/01/2022.
quarter
Sign off by Manager/Head of Section:
Date:
[Revenue
3.13  [Compliance with financial legislation |5.1.1.3 ~|Review revenue enhancement policies annually, i.e. [Review revenue enhancement policies annually, [a) Copy of the revised tariff and rates policies No target for this quarter N/A N/A Draft 2022/2023 Budget reflecting [ Submit Policies for approval to
and policies Budget related Policies including (Rates and Tariffs, |i.e. Budget related Policies including (Rates and  [b) Copy of items with revised policies to the Tariffs changes Council
Bylaws, Credit control and Debt control Policies) and |Tariffs, Bylaws, Credit control and Debt control Finance Portfolio committee, EXCO and
submit via the Finance Portfolio Committee to EXCO |Policies) and submit via the Finance Portfolio Council
and Council for approval by 30 June 2022 Committee to EXCO and Council for approval by  |c) Copy of resolutions
30 Jun 2022
3.14 5.1.1.4 | Submission of monthly outstanding debtors’ to the | Submit monthly outstanding debtors’ to the Mayor |a) Copy of debtors’ age analysis reflecting 3 monthly outstanding debtors’ Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin N/A N/A 3 monthly outstanding debtors’ [Sep 2021 RPT 171880 (DMS 1477631 & Due to the National LG Elections all Items will serve at the Council 3 monthly outstanding debtors’ 3 monthly outstanding debtors’
Mayor within 10 working days after month end in within 10 working days after month end in terms of |outstanding debtors. report 27/07/2021 Exco 28/07/2021 Council 28/07/2021. report 1482889) CR 14993 Exco 20/10/2021 Council Council meetings ceased on meeting on 26/01/2022. report report
terms of S.71 of the MFMA S.71 of the MFMA, thereafter via the Finance b) Item with supporting docs to the Council Jul 2021 RPT 171490 (DMS 1482889 & DMS 1482890) CR 14894 Fin 20/10/2021 20/10/2021. Portfolios have been yet
Portfolio Committee within 30 days after month |c) Copy of resolution 24/08/2021 Exco 25/08/2021 Council 25/08/2021. Oct 2021 RPT 172038 (DMS 1501276 & 1501281)|been reconvened as Council inaugural
end up to 30 Jun 2022 Aug 2021 RPT 171680(DMS 1488370 & DMS 1488369) CR 14966 Fin - Council in recess. meeting only took place on 22 & 23
28/09/2021 Exco 29/09/2021 Council 29/09/2021. Nov 2021 RPT 172209 (DMS 1506860 & November 2021. Council has been on
Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised 1506424) - Council in recess. recess between 09/12/2021 to
in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx & [21/01/2022. Items will serve at the
1494974) - In progress - to be finalised in the next | Council meeting on 26/01/2022.
quarter
3,15  [Sustainable Financial and Supply 5.2.1.7  |Revenue collected as a percentage of billed amount. |90% Revenue collection rate as a percentage of |a) Copies of monthly financial reports 90% collection rate Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin N/A N/A 90% collection rate Sep 2021 RPT 171880 (DMS 1477631 & Due to the National LG Elections all Items will serve at the Council 90% collection rate 90% collection rate
Chain Management (Collection Rate) billed amount up to 30 Jun 2022 reflecting the percentage revenue collection 27/07/2021 Exco 28/07/2021 Council 28/07/2021. 1482889) CR 14993 Exco 20/10/2021 Council Council meetings ceased on meeting on 26/01/2022.
rate and item to Council and EXCO in terms Jul 2021 RPT 171490 (DMS 1482889 & DMS 1482890) CR 14894 Fin 20/10/2021 20/10/2021. Portfolios have been yet
of the MFMA 24/08/2021 Exco 25/08/2021 Council 25/08/2021. Oct 2021 RPT 172038 (DMS 1501276 & 1501281) [been reconvened as Council inaugural
b) Copy of resolution Aug 2021 RPT 171680(DMS 1488370 & DMS 1488369) CR 14966 Fin - Council in recess. meeting only took place on 22 & 23
28/09/2021 Exco 29/09/2021 Council 29/09/2021. Nov 2021 RPT 172209 (DMS 1506860 & November 2021. Council has been on
Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised 1506424) - Council in recess. recess between 09/12/2021 to
in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx & |21/01/2022. Items will serve at the
1494974) - In progress - to be finalised in the next | Council meeting on 26/01/2022.
quarter
Sign off by Manager/Head of Section:
Date:
Supply Chain Management
3,16 [Sustainable Financial and Supply 5.2.1.5 |Quarterly SCM reports to the Council within 30 days | Submit quarterly SCM reports to the Council within|a) Copy of the quarterly SCM report Quarterly SCM reports Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin N/A N/A Quarterly SCM reports Sep 2021 RPT 171880 (DMS 1477631 & Quarterly SCM reports Quarterly SCM reports
Chain Management of end of each quarter in terms of Council policy. 30 days of end of each quarter in terms of Council |b) Copy of item to Finance Portfolio Com with 27/07/2021 Exco 28/07/2021 Council 28/07/2021. 1482889) CR 14993 Exco 20/10/2021 Council
policy up to 30 Jun 2022 in terms of to Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised 20/10/2021
SCM policy in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx &
¢) Copy of Council resolution 1494974) - In progress - to be finalised in the next
quarter
317 5.2.1.5 |Annual stock count for 2020/2021 financial year by  [Annual stock count for 2020/2021 financial year by|a) Copy of annual stock count report of Annual stock count report for The 2020/21 Annual Stocktake Report is available on RPT 171296 NA N/A Quarter 1 report on stock count | The 2021/22 annual stock take report is contaied Quarter 2 report on stock count for | Quarter 3 report on stock count for
30 August 2021, and quarterly report on stock counts |30 August 2021, and submit quarterly report on  (2019/2020 2020/2021 by 30 August 2021 for 2021/2022 on DMS 1492917. 2021/2022 2021/2022
for the 2021 stock counts for the 2020/2021 to Council up to 30 |b) Copy of items to Council
Jun 2022 c) Copy of Council resolutions
3,18 5.2.1.5 |Improved average turnaround of tender procurement |Ensure Improved average turnaround of tender  |a) Tenders approved by the Bid Adjudication |16 weeks average The average turnaround time is 184 days, the increase is due to number of N/A N/A 16 weeks 16 weeks 16 weeks
p in with the plan. |pi in with the Committee. tenders validity period extended due to covid19 pandemic lock-down, employees;
procurement plan with maxi tum-around time of 16 were rotating and some employees were off therefore the office was operating
weeks up to 30 Jun 2022 on skeleton staff.
Sign off by Manager/Head of Section:
Date:
[Financial Management
3,19 [Compliance with financial legislation |5.1.1.3 |Annual revision of expenditure management policies, [Review expenditure management policies, i.e. the |a) Copy of the revised Investment and Cash  |Report on the policies reviewed in  |Review of policies included in 2021/22 Adopted Budget approved in terms of CR |N/A N/A Report progress on number of Report progress on number of Review policies in June for the next
and policies i.e.the and Cash Policy, and Cash Management Policy, Credit [policy June 2021. 14657 dated 26/05/2021 (RPT 170849) included in Annezure A (DMS 1461622) policies reviewed policies reviewed financial year
Credit and Debt Control Policy and the Indigent and Debt Control Policy and the Indigent Policy | b) Copy of item with revised policy
Policy annually and submit via the Finance Portfolio c) Copy of Council resolution
Committee to EXCO and Council for approval by
30 Jun 2022
3,20 Financial and Supply 5.2.1.2  |Maintaining of Asset Register in line with the Maintain Asset Register in line with the prevailing |a) Copy of asset register Asset register figures to AG Asset Register - DMS 1487034 & RPT 171673 for AFS submitted N/A N/A Signed Asset register to Asset Register - DMS 1487034 & RPT 171673 for Signed Asset register to Portfolio |Reconciled Asset register figures to

Chain Management

prevailing accounting standards and report in the
Annual Financial Statements

accounting standards and include the figures in
the Annual Financial Statements. (2020/2021
financial year) and submit to the Auditor General
by 31 August 2021

b) Copy of AFS

c) Copy of submission to the Auditor General
d) Reconciliation of GL to FAR as at 30 June
2021

Signed Asset register to Portfolio
Committee

Portfolio Committee

AFS submitted

Committee

Asset register figures in Interim
AFS to Audit Committee

Audit Committee
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361 Compliance with financial legislation |5.1.1.1  [Monthly Grant reports on all DORA reportable grants [Submit monthly Grant reports on all DORA a) Copy of monthly grant reports on all DORA |3 monthly Grant reports included in |Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin N/A N/A 3 monthly Grant reports Sep 2021 RPT 171880 (DMS 1477631 & Due to the National LG Elections all Items will serve at the Council 3 monthly Grant reports includﬂw Nm@ﬂﬁed E "
and policies received to the Municipal Manager within 10 days reportable grants received to the Municipal reportable grants Section 71 report 27/07/2021 Exco 28/07/2021 Council 28/07/2021. included in Section 71 report | 1482889) CR 14993 Exco 20/10/2021 Council Council meetings ceased on meeting on 26/01/2022. Section 71 report Sectior ol
after receipt of payment from National Treasury Manager within 10 days after receipt of payment Jul 2021 RPT 171490 (DMS 1482889 & DMS 1482890) CR 14894 Fin 20/10/2021 20/10/2021. Portfolios have been yet
from National Treasury up to 30 Jun 2022 24/08/2021 Exco 25/08/2021 Council 25/08/2021. Oct 2021 RPT 172038 (DMS 1501276 & 1501281) [been reconvened as Council inaugural
Aug 2021 RPT 171680(DMS 1488370 & DMS 1488369) CR 14966 Fin - Council in recess. meeting only took place on 22 & 23
28/09/2021 Exco 29/09/2021 Council 29/09/2021. Nov 2021 RPT 172209 (DMS 1506860 & November 2021. Council has been on
Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised 1506424) - Council in recess. recess between 09/12/2021 to
in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx & |21/01/2022. Items will serve at the
1494974) - In progress - to be finalised in the next | Council meeting on 26/01/2022.
quarter
3.22 5.1.1.1  |Report on the investment register with details of Submit quarterly reports of the investment register |a) Copy of register and investments in Quarterly report on the investment  [Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin N/A N/A Quarterly report on the Sep 2021 RPT 171880 (DMS 1477631 & Quarterly report on the investment | Quarterly report on the investment
investment, period, interest rate and term with details of investment, period, interest rate and | quarterly financial report to Finance Portfolio ~ [register with details of investment ~ [27/07/2021 Exco 28/07/2021 Council 28/07/2021. investment register with details [1482889) CR 14993 Exco 20/10/2021 Council register with details of investment | register with details of investment
term as part of the quarterly financial report via the | Com Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised of investment 20/10/2021
Finance Portfolio Committee within 30 days after |b) Copy of Promis accounting system figures in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx &
month end up to 30 Jun 2022 to support quarterly investment figures 1494974) - In progress - to be finalised in the next
c) Copy of item to the Council quarter
323 5.1.1.1 |Report all loans as part of the quarterly financial Quarterly report of details of all loans as part of |a) Copy of report with details of all loans as | Quarterly report of details of all Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin N/A N/A Quarterly report of details of all | Sep 2021 RPT 171880 (DMS 1477631 & Quarterly report of details of all Quarterly report of details of all
reports. the quarterly financial via the Finance Portfolio part of the item included in quarterly report to |loans 27/07/2021 Exco 28/07/2021 Council 28/07/2021. loans 1482889) CR 14993 Exco 20/10/2021 Council loans loans
Committee within 30 days after month end up to | Finance Portfolio Com Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised 20/10/2021
30 Jun 2022 b) Copy of Promis figures aligned to the loans in the next quarter Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx &
register to support loan figures in the report 1494974) - In progress - to be finalised in the next
c) Copy of item to the Council quarter
3.24  [Sustainable Financial and Supply 5.2.1.6 |Percentage of Capital Budget on Finance Ensure 100% expenditure of Capital Budget on  |a) Copy of SDBIP report with details of all 20,2% capital budget spend Jun 2021 (Interim) RPT 171319 (DMS 1476331 & 1460030) CR 14837 Fin Shopping cart for 44% capital budget spend Sep 2021 RPT 171880 (DMS 1477631 & Orders have been placed for 62,1% capital budget spend 100% capital budget spend
Chain Management departments’ projects. Finance departments’ projects (R248000 as per | Finance projects as submitted to Exco. R (50000 / 248000) 27/07/2021 Exco 28/07/2021 Council 28/07/2021. replacement of Office Chairs |R (109000 / 248000) 1482889) CR 14993 Exco 20/10/2021 Council replacement of office chairs for various R (159000 / 248000) R 248 000 spend
SDBIP component5) by 30 Jun 2022 Evidence of expenditure Sep 2021 RPT 171880 (DMS 1477631 & 1482889) - In progress - to be finalised for Expenditure has been Evidence of expenditure 20/10/2021 offices. Delays in delivery due to Evidence of expenditure
in the next quarter created. SCM is busy with Dec 2021 (Mid-year) RPT 172303 (DMS xxxxx & |closure of factories over December 2021
Capital expenditure as at 30/09/2021 = R NIL procurement processes. 1494974) - In progress - to be finalised in the next
quarter
Capital expenditure as at 31/12/2021 = R 184 253/
R 478 000 = 38%
Sign off by Manager/Head of Section:
Date:
Sign off by CFO:
Date:
| certify that the inf ion and d fe d in as evid for the achi
targets are ic, and | have dit d the submitted i with all relevant Managers.

| agree to submit all documents for Audit upon request by the Internal Auditors.

Signed by the CFO:

Date:
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DEPARTMENT OF THE DEPUTY MUNICIPAL MANAGER ELECTRICITY AND ENERGY SERVICES 2021/2022

T
SDBIP COMPONENT 3 - QUARTERLY PROJECTIONS OF S|

ERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

QUARTER 1 ENDING QUARTER 2 ENDING QUARTER 3 ENDING QUARTER 4 ENDING
30 SEPT 31DEC 31 MARCH 30 JUNE
No STRATEGIC OBJECTIVE IDP PERFORMANCE INDICATOR ANNUAL TARGET AUDIT EVIDENCE REQUIREMENT
TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET TARGET
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

1,1 |Ensure reliability and maintain independence 1.1.7  |Manage implementation of previously raised  |100% Resolution of Internal Audit findings  |a) Quarterly Register of Findings from 100% Resolution of Internal | Target not met 50% of issues are in progress and dealt [ The department is engaging with SAP to 100% Resolution of No issues raised for the quarter N/A N/A 100% Resolution of Internal {100% Resolution of Internal
Internal Audit Findings (excluding activities due within the financial year by 30 Jun 2022 |Internal Audit with status of progress on | Audit findings due within 10% resolved see DMS149493 with and set due date is 31 December resolve raised issues. Internal Audit findings due Audit findingsdue within Audit findings due within
requiring budget) implementation plans(Quarterly follow-up |Quarter 4 20/21 2021 and 30 January 2022 within Quarter 1 of 21/22 Quarter 2 of 21/22 Quarter 3 of 21/22

reports)

12 1,1,7 | Coordinate resolutions of Auditor General (AG)|100% resolution of Auditor General (AG) a) AG findings contained on the AG 100% resolution of Auditor [No issues raised for the quarter N/A N/A 100% resolution of Auditor |No issues raised for the quarter N/A N/A 100% resolution of Auditor  {100% resolution of Auditor
findings due within the financial year (excluding|findings due within the financial year by 30 |action plan General (AG) findings due General (AG) findings due General (AG) findings due | General (AG) findings due
activities requiring additional budget and Jun 2022 b) Quarterly % resolution of Auditor within the Quarter within the Quarter within the Quarter within the Quarter
accepted Risk) for Energy Electrical Services General (AG) findings contained on the

AG action plan
1,3 | To promote a municipal governance system that | 1.1.4  |Processing of issues emanating from 100% processing of issues emanating from |a) List of all issues raised 100% processing of issues [No issues raised for the quarter N/A N/A 100% processing of issues|No issues raised for the quarter N/A N/A 100% processing of issues |100% processing of issues
enhances and embraces the system of Operation Sukuma Sakhe structures affecting |Operation Sukuma Sakhe up to 30 Jun b) DMM responses
participatory Governance the Electrical and Energy Services Department {2022

14  |Ensure Institutionalisation of Batho Pele Culture 1.1.3 |Implementation of Batho Pele Programme of [ 100% Implementation of Batho Pele Action |a) Copy of finalized Batho Pele Finalize Batho Pele Target met N/A N/A 40% Implementation Target met N/A N/A 60% Implementation 100% Implementation
action for theElectrical and Energy Services  |Plan by 30 Jun 2022 programme of action rollout plan for EES | programme of action rollout | Action plan done see DMS 1479295 Action plan done see DMS 1479295
Department b) Quarterly progress on 2020/2021 plan for Infrastructure

implementation Services .
1,5 [To bring the organisation to an enabled risk 1.1.6  |Ensure completion of 80 % of Plans for each  {80% completion of Action Plans per quarter |a) Updated risk register 80% completion of Action [ Target met N/A N/A 80% completion of Action | Target met N/A N/A 80% completion of Action |80% completion of Action
maturity level quarter as documented in the strategic risk up to 30 Jun 2022 b) Sign-off document as proof of Plans per quarter 100% met see DMS 1365772 Plans per quarter 100% met see DMS 1365772 and RPT 171723 Plans per quarter Plans per quarter
register endorsement by DMM
c) Executive summary report on
achievements by CRO
Sign off by Manager/Head of Section:
Date:
KPA: BASIC SERVICE DELIVERY
Electrical Infrastructure Services
2,1 |To expand and maintain infrastructure in order to| 2.1.1.2 |% execution maintenance of electrical 100% of maintenance plan per maintenance |a) Quarter report on maintenance and  [100% Execution of Target not met Tagert of 100% not met due to Hercules [ Maintence items not attended during the first| 100% Execution of Target not met N/A N/A 100% Execution of 100% Execution of
improve access to basic services and promote distribution network as per maintenance plan  |plan by 30 Jun 2022 electrical distribution within 30 days after |maintenance as per Planned = 528 transformer breakdowns and Scorpio quarter to be prioritised in the second maintenance as per 99,62% Completion achieved maintenance as per maintenance as per
local economic development. each quarter ends maintenance plan Achieved = 512 substation fire incident. The other quarter. maintenance plan Refer to report on RPT 172294 maintenance plan maintenance plan
%Completion = 97.71 contributing factor is the long turnaround Caclulation:
of vehicle send to mechanical workshop. Planned = 432
Achieved = 541

22 2.1.1.2 |Number of new households provided with new |80 additional households provided with a) Quarterly report on new households |10 new connections Target met N/A N/A 15 new connections Target met N/A N/A 25 new connections 30 new connections
Electricity connections (Municipal supply) Ref. |electrical supply services by 30 Jun 2022 connected within 30 days after each 23 connections see DMS 1493751 22 connections
T2.15 quarter ends connections see DMS 1509486

23 2.1.1.2 |Electricity losses are kept within 8%. Electricity losses are kept within 8% a) Quarterly statistics report on technical |<8% per quarter Target not met The target is not met due to huge increase |A project is being drafted to audit <8% per quarter Target not met <8% per quarter <8% per quarter
12,18 quarterly up to 30 Jun 2022 electricity losses within 30 days after 10% achieved (revised from 8.9% on 20  |in Energy losses in Ngwelezane noticed | Ngwelezane to establish the cause of the 17% achieved ( October and November)

each quarter ends Jan 2021) from quarter 4 in 2020/2021 losses and attend to the customers not DMS 1510149
DMS 1510125 purchasing electricity as well as dealing with
any illegal connections

24 2.1.1.2 |Percentage of general street lighting faults 70% of general street lighting faults are a) Quarterly statistics report on 70% restored within72 Target met N/A N/A 70% restored within72 Target met N/A N/A 70% restored within72 70% restored within 72
restored within 72 hours (excluding cable faults restored within 72 hours (excludes lighting | restoration of street light within 30 days | hours 72% achieved hours 80% achieved hours hours
or stolen equipment) installations that have cable faults or stolen  [after each quarter ends RPT Works Order for Fitting Failure = 81 Works Order for Fitting Failure = 75
12,19 equipment). Total resolved = 59 59/81=.72x100 = Total resolved within 72hrs = 60

Report quarterly statistics to Council up to 30 2% 60/75= 0.8x100= 80%
Jun 2022 See RPT 172304

25 2.1.1.2 |Percentage of unplanned outages that are 100% unplanned outages restored within a) Quarterly statistics report on number of | 100% unplanned outages | Target not met Scorpio fire incident restoration time took [ Procurement of two new transformer and | 100% unplanned outages | Target not met 100% unplanned outages  {100% unplanned outages
restored to supply within industry standard industry standard timeframe up to 30 Jun unplanned outages restored within industry 97.3% achieved six days. MV board to stabilise the substations. restored within industry ~ [97.95% achieved restored within industry restored within industry
timeframes 2022 standard timeframe standard timeframe standard timeframe standard timeframe

Sign off by Manager/Head of Section:
Date:
Fleet Management

26 |Ensure effective Fleet management 2.1.3.1 |Replacement of Vehicles and Plant, 100% delivery of replacement of Vehicles  |a) Quarterly report on vehicles/plant 0% of budgeted vehicles  [0% vehicles delivered see DMS 1493626 |N/A N/A 10% of budgeted vehicles | Target achieved N/A N/A 60% of budgeted vehicles  |100% of budgeted vehicles
Procurement of new plant in terms of Capital  |and Plant, Procurement of new plant in terms | delivered delivered delivered 75% budgeted vehicles delivered see DMS delivered delivered
Budget 2019/2021 of Capital Budget by 30 Jun 2022 b) Item submitted to portfolio committee 1509210

within 30 days of each quarter end

x94974-1

DMM EES

2022/01/26



38

ANNEXURE AJ

Date:

Signed by the DMM:

documents for Audit upon request by the Internal Auditors.

27 2.1.3.1 |Ensure fleet availability(This includes minor  {90% fleet availability (This includes minor  |a) Quarterly report on fleet availability 90% fleet availability Target not met The impact of Covid 19 Pandemic had Fleet and Transport Services Management [90% fleet availability Target not met 1. Work orders that have The calculation of timeframe vs |90% fleet availability 90% fleet availability
accident damage that can be dealt with by accident damage that can be dealt with by | b) Item submitted to portfolio committee 51% achieved further exacerbated the challenge to meet |team strategy to address Repairs and 72,32% achieved material ordered against it can |the actual repair of the vehicle
Workshops, but excludes major accident Workshops, but excludes major accident within 30 days of each quarter end See DMS 1493936 all service delivery demands , Testing Maintenance in two folds which is See DMS 1508935 not be closed on the actual should be revised which
repairs) repairs) up to 30 Jun 2022 stations were closed for a period of more | highlighted below:Repairs and Breakdown repair timeframe. The supplier |include SCM and creditors
than 3 months and had impacted on all 3 [ Strategy.Internal Repairs- Superintendents will have to invoice, SCM to process with SAP .
ton and above Trucks that were due for  [have assessed and identified vehicles which capture, grn and payment made
annual Certificate of fitness (COF). will be addressed internally. Following and only then can the card be
Municipal personnel were also reduced to |Standard operation procedure (DMS closed. Thus affecting the true
less than half (1/3). 1406626) and SCM processes the vehicle reflection of vehicles in
will attended to in the time frame indicated workshop for repairs or
below:Minor Breakdown- 7 days Major maintenance2. The following
repairs- 14 - 21 daysExternal Repairs- Service providers have also
Superintendents have identified vehicles impacted on the turnaround time
which will be addressed externally. of repairs Kleiner: Kleiner has
Following Standard operation procedure received numerous engine
(DMS 1406626) and SCM processes the repairs for City of Umhlathuze
vehicle will attended to in the time frame vehicle's which had to be
indicated below:Minor Breakdown- 7 days returned for the same
Major repairs- 14 - 21 days defects.Fury Motors: currently
purchased by new shareholders
still has the same existing
problem of 1 mechanic
responsible for all minor and
major repairs for Fury Motors.
Sign off by Manager/Head of Section:
Date:
KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
3,1 |To create an appropriate organisational climate 4.1.1  |Conduct Quarterly Performance reviews of all |5 Performance Plans singed and in place by |a) Copies of signed performance plans | Performance Plans are Target met N/A N/A First quarter performance |Target met N/A N/A Second quarter Third quarter performance
that will attract and ensure retention of staff Managers (Level 19 - Level 22) in the EES 31 August 2021, and b) Minutes of quarterly review of updated [signed 5 perfomance plans signed and in place. review of Managers by 31 (5 perfomance plans signed and in place. performance review of review of Managers by 30
Department 3 Quarterly reviews of Managers plans See DMS 1493900 December 2021 See DMS 1493900 Managers by 31 March June 2022
performance up to 30 Jun 2022 2022
32 |Workplace hazards are identified, controlled or 4,1,2,1 |Improvement of Safety in Municipality Work |80 Job Safety Inspections are conducted a) Copies of Signed Inspection Reports |20 Inspections Target met N/A N/A 20 Inspections Target met 42 inspection see DMS 1599170, N/A N/A 20 Inspections 20 Inspections
eliminated Environment and documented by 30 June 2022 See DMS 1483420 and 1479831 DMS 15109177, DMS 1500321 and DMS 1500323
Sign off by Manager/Head of Section:
Date:
KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
4,1 |Sustainable Financial and supply chain 5.1.1.4 |Execution and implementation of Capital Execution of all capital projects (100% a) Spending report per quarter 7,2% expenditure Target not met There are invoices in Hydra-Capella The contractor has since submitted the 37,6% expenditure Target met N/A N/A 69,8% expenditure 100% expenditure
Management projects (100% spend) as indicated in the IDP | expenditure) relating to electricity R (7165500 / 99932100)  |2% expenditure DMS 1494155 project that were not paid in time due to ~ [corrected invoices and the requsition has  |R (37531600 / 99932100) |38% expenditure DMS 1509462 R (69713900 /99932100) (R 99 932 100 spend
and SDBIP (component 5) on electrical infrastructure provided for on the Capital Evidence of expenditure lengthy discussion between Counciland | been done for payment and ordered Evidence of expenditure Evidence of expenditure Evidence of expenditure
infrastructure services department Budget (R99 932 100 component 5) by 30 Project status reports the contractor but in other projects there [ material for other projects are ready to be | Project status reports Project status reports Project status reports
Jun 2022 was a delay on delivery of ordered delivers and the rset of material will be
material hence no payments were done  |delivered during the of December 2021. The
user department will make follow up bi-
weekly with the service provider to make
sure that all material is delivered on time
42 5.2.1.6 | Ensure that the contract monitoring plan is in | Contract monitoring plan is in place and a) Project plans in place Implementation as per 100% target met N/A N/A Implementation as per [ 100% target met N/A N/A Implementation as per Implementation as per
place and quarterly technical contract quarterly technical contract monitoring b) Quarterly updated progress on project |project plans See DMS 1403802 project plans See DMS 1403802 project plans project plans
monitoring report is submitted to Council reports submitted to Council within 30 days |plans Technical contract
after each quarter end up to 30 Jun 2022 c) Quarterly contract monitoring reports | Technical contract monitoring Technical contract Technical contract
monitoring monitoring monitoring
Sign off by DMM EES:
Date:
| certify that the i and d fé din as for the of targets are
ic, and | have di the submitted i with all relevant Managers. | agree to submit all
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DEPARTMENT OF THE DEPUTY MUNICIPAL
3- QUARTERLY IVER VoTE
QUARTER1 QUARTER 2 ENDING QUARTER S QUARTER4_ENDING
30 JUNE
STRATEGIC OBJECTIVE 1o PERFORMANCE INDICATOR ANNUAL TARGET AUDIT EVIDENCE REQUIREENT 30 SEPT 31 MARCH
TARGET ACTUAL OUTPUT REASON(S) FOR VARIATION CORRECTIVE ACTION TARGET ACTUAL OUTPUT 1 TARGET ACTUAL
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
11 117 Intermal Audit [ 100% Resoluton of ternal Aud idings [ A) Quarterly Regiterof Findigs ffom | 100% Resoluion of temal | DMS 1483363 cortain the [aest updates for 100% Resoluton of ternal 100% Resoluion of ternal | 100% Resoluion of nfemal
ofintermal audtactty Findings due vithin th fnancia year (excluding Jun | intemal 04 ud
activtes requiing budget) 22 implemenation plans(Quartely folow-up | Quartr 4 20121 Quarter 121122 Quarter 221122 Quarter 321122
revorts)

12 117 Coordinate resoluions of Auditor General(AG) indings | 100% resolution of Audtor General (AG) | a) AG findings cortained on the AG | 100% esaluton o Auditor 100% rosolton of Audor 0% rosoltion of Audfor | 100% resauton o Audior
due vithin the financial year (excluding actvites finings due vithin th fnancia year by | action plan General (AG) findings due (General (AG) findings due (General (AG) findings due | General (AG) findings due
requiing additonal budget and accepted Risk)for |30 Jun 2022 b) Quarterly % resoluton of Audtor | within the Quarter witinthe Quarter
nfastrcture Services General (AG) fincings contaned on the

AG action plan
T3 [To promole a municpal ovemance system | 114 | Processingof oL issues 100% processing ofssues. 00% processing ofssues | 100% processing of ssues.
hat enh e w030 |b.
parcipaory Govemance un 2022
) B Batho Pee Acton Plan for the Batho Pele o Acion Pan 0% Implementation 0% Implementalion 100% mplementaton
Culure nfastnucture Services Deprtment  Action Plan by 30 Jun 2022
b) Quarterly progress on implementaton
5 16 70% o Further Acton Plans for | 100% completion of Futher Acton Plans | ) Updated s register "100% completion of Further 0% completion of Further 100% completion of Further | 100% completion of Furthar
maturitylevel each quarer as documented n the strategicrisk registe | per quarter up 1 30 Jun 2021 b) Sign-of document as proofof  Action Plans per quarter Acion Pans per quarter Acton Pans per quarter | Acton Plans per quarter
endorsement by DM
) Executive summary reporton
achievements by CRO
{Sian off by ManageriHead of Sectio
ate:
KPA: BASIC SERVICE DELIVERY
WATER AND SANITATION SERVICES
21 2111 | Number 2) Quartery report 50 vater meters Targetnot met Projocts forareas | 100waler meters Target not met. Ther are n0 new development occuring | Retculation Projects for areas such as | 100 water meers 250 vater meters
order to improve access fo basic senices ndard onnection by 30 June 2022 b) IR Forms 12 Water See DV has N 52 Water Meters installed. See DMS 1337901 | around the City and therefore elying on | Mambanana, Mkwanazi South,
and promotelocaleconomic development, RefT23 for deals. I ki appicatons. i) for detals. val-in applicatons.(fis) eSkhaleni and kvaDube are curenty
g implemented however ther s alack of being Implemente.
IR Forms are as folows: {funds. There i an engagement wih the IR Forms are as folows:
July (1) DMIS 1486111 CFO offce forassistance. October (27 ) DMS 1509832 Senice Providers has commenced
August (5) DMS 1486783 Inthe second quarter report, progress wil November (8) DM 1509816 with e estabishment and
September (6) DMS 1493918 e repored. December - Ther was no new connection (Contructon. We wil report the
carrd ut, progress on the next Quarer. Tender
Numbers are as ollows:
This 52 meters include 17 oversight meers for
the st Quarter. Their IR Forms can be viewed s12/1UMHg 1720121
on DS 1509829, 812/11UMHg 1820121
812/11UMH8 1920121
812/11UMHg20-20121

22 2113 WPsand [a)Q P g No Target for s Quarter NA NA 0 new sewer connection 00 new sewer comnection | 280 new sewer conneclon
standard Waterbom sewe) by 30 June 2022
Ref 7210

23 2141 |Reduction of watr losses repor [<26% osses reported Target met. 20,66% wate osses recorded. | NA NA <26% losses reported <25% losses reported <24% losses reporied
RefT2.6 304un 2022 Reforto. DS 1496322 or detals.

July - 14%
August - 26%
September - 2%
24 24.1.1 | restoraton of waler suply for both Planned and | 100% restoraton of aer supply fo both |a) Planned maitenance Pan 100% restoraton within 8Hrs | Referto DMS 1493854 NA NA 100% restoration wihin 8Hs | Target met NA NA 100% restoration within 8Hs. | 100% restoraton witin
job cards 100% restoration ithin 8Hrs BHs
Jun 2022 ) por Average 4,37
Referto RPT 172338
Northern depot - 5,56 hours.
Southern Depot - 38 hours
375 Hours.
{sign off by ManageriHead of Section:
ate:
Scientifc Services
2! g or p infinewith | 2411 ply with the g water complying Between 95% and 99% Blue | Target met, NA NA Between 95% and 99% Blue | Targel met NA NA Between 95% and 99% Blue | Be 1 99% Biue|
relevant govemment egisiation and polices South African nationalstandards atlatest SANS 241 | the South Afican nationalstandarcs at —[b) Q Qually Reports 199,87% compliance. See DMS 1402581 for Drop Complance 99, 30% compliance. See DMS 1402581 for
Ref 727 letest SANS 241 (between 95% and | c) negrated Regulatory nformation | (Jun, Jul & Aug) detais. RPT 171819 (Sep. Oct & Nov) detals. (Dec. Jan & Feb) (Mer, Apr & May)
59%) System (RIS) on a monthy basis
Reporting reflecting the results received (Jun, jul & Aug ) (Sep, Oct & Nov)
26 2113 Wasteuater of 290 q 290% compliance Targetnot met. Al hrough Targetnot met notall i
maintained at 290% as per Green Drop standard a5 per Green Drop standard and report | ) Quarterly Wastewater Quality Reports((Jun, Jul & Aug) 52,24% complance. See DMS 1402592 for | DWS, Counci DM | compliance. n report, | (Sep, Oct & Nov) 50,57% omplance. See DM 1402592 for e (Dec, Jan & Feb) (Mar, Apr & May)
quarterly 030 Jun 2022 ) Green drop system detas. 1489411 ) and has given DWS due date by _progress wi be reported. detas. appiication of RBIG funding
(Jun,Ju & Avg) 31 December 2021 (Sep, Oct & Nov)
Sign off by ManageriHead of Section:
ate:
TRANSPORT ROADS AND STORMWATER
27 |Provison 2115 |K beor Tkmotared [a) o a NA NA 0k Rehabiltated 0k Noterget set for this quarter NA Tk Rehabiltated 2k Rehabiltated
faciltes resurfaced and resealed 0ads and b) Record 0km RPT 172284
227 30 Jun 2022 RPT: 171667

28 2115 0" ) Regiter of 0% of repaired paved Target met NA NA 0% of repaired paved Target met A NA 0% of repaired paved 60% of epaired paved
Municipalresponse time i municipal roads 8667% municipal oads 5 municipal oads municipal roads
228 standard response time up 10 30 Jun (<) Quartely report RPT: 171667 RPT 172284

2022 DMS: 1480567 D 1480587
DS 1475406 D 1475406
DS 1493362 D 1493362
29 2115 Upgrade of 37 2) Transportaion 0km NA NA 1.7 km r0ads upgraced Targetnot met her Shortall wil km roads upgraded T
(New tared roads) surfaced road by 30 Jun 2022 Reports Taken over or Constructed 1057m quarters.
(Sustainabl rual roac) b) Record of Road Rehabltation RPT: 171678 Compleon Cert DS 1496981 Dimension nfo
226 fom consultants on DMS 1493314
210 2115 a4 |a)Rual por ER Target not met ¥ o Target met A NA ims rral gravel roads
(Bothregraveling and gracing) (grading!blacing) b) Rural Roads Depot Quarterly Reports | maitained Toalof 84,7k maintained Totalof 93 37km maintained maintained
225 Grading 39.74 km (Grading 74 69km
Graveling 44.96 km Graveiing 18.68km
RPT 171892 OIS 78309
DS 778909 RPT 172343
211 |Stomwater 2115 a ed pen drains | Targetnot met 5kn Target met A NA pen drains e
RefT2.30 by 30.Jun 2022 Quartery Reparts mainained 1,198Km of sormwater drains maintained maintained 17.537km maintained drains maintained
b) Sormwater & Coastal Management RPT 171902 DMS 1493362
Depot Quartery Reports DMS 1475406
DMS 1480587
RPT 172337
212 2115 |Number Target met NA NA 300 manhole covers Target met A NA 00 manhoe covers 300 manhole covers
(nci ketb inets) covers (ncl. ket nlets) by 30 Jun 2021 | Quartery Reports mainained 270 manholes maintained maintained 414 manholes maintained maintained mainained
Ref T2.31 b) Stormwater & Coastal Management RPT 171902 i 1480587
Depot Quartery Reports D 1493362
DU 1475406
RPT 172337
2,13 | Provison ofpublic 2115 y TkmofMuncpal |12 Thmo|a uarterly Reports |3 Inspectons Target met NA NA 3 nspectons Target met A NA 3 nspectons 3 nspectons
faciites owned ail sdings an (o) 3 Inspection 3 nspections
2022 Consautants Monthy nspection Reports RPT: 171666 RPT 172283
DMS: 1494000 v 1500488
DS 1493993 D 1500485
DS 1493994 D 1500483
214 2115 m monthly 100% M 2) Raiva Reporls | 100% maintained Target met A NA 100% mainained Target met [N NA 100% maintained 100% maintained
inspectons by the 30 June 2021, 2 p1030 Jun [b) Railvay Si RPT: 171666 100% maintenance achieved
222 Consalants Monthy nspeciion Reports DS: 1434000 Refr 0 report on RPT 172263
DS 1493993 oty inspections as folows:
DS 1493994 1509468
DS 1509485
DS 1509483
215 2117 o oA oA T pedestran bidge Target not met o ot
229 un 2022 RPT 171002 0 Pedestrian Bidge able to achieve the annua target of
RPT 172337 by yhe end of June
JSian off by ManageriHead of Section:
pate:
ENGINEERING SUPPORT SERVICES
Infrastructure and Asset Management
2,16 | nfastrcture maintained 0.2 minimam 5212 mplemenaton (Approval a Bd Specifcation | Target met NA NA (Approval at Bid Evaluaton and Yearend
standard. Asset healthindex notless than (supportservces) oinfa asset acivites RPT 170442, TEM 2680 for Tender Adudication
50% per sector 812/1/UMH800-20121 was approved at ) Change management plan | actites
BDspec as per minutes dated 8 April 2021 rollout;
<) Reduce WIP Register by
25¢% of completed projecs;
and condiion assessment
compiee
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performance up to 30 June 2022

by 31 August 2021

207 216 ]Co Tace T [Ens Implementation as per project | Target met NA A mplementation as per project Tmplemanaton a5 por project | mplementaton as per
quarterly it lans Contract monitoring in place, see RPT 171849 plans. ns project plans.
submitted to Council ir Technical contract monitoring | for details.  Technical contract monitoring Technical contract monitoring [ Technical contract
by 30 Jun 2021 monitoring
Building and Structures
218 2117 i i Quarterly Report on  Target not met 2,1 Maintenace Plan - Only 55 % done due  |3,1 Availabilty of Budget Quarterly Report on e
‘maintenanc 11 ing 11 i
allocation of inspections. and material) i i
progress up 1o 30 Jun 2021 budget tng Covid to |budget budget and budget
delivered. o reach the target, be priortzed.
F Mini Projects - 14
lojects under plannng stage, where funds to | fnds to execute.
pending SCM issuing a purchase order.
Works Oders-through day to day activites
has been created and executed.
RPT 171868 contains all the details.
3.1 [ To creale an approrateargaisatona 1| mplementaon o Perormance appaisalsystem Dl HOS. DS 1493321 | To b falized once the newy appanted | To be inalzed nce he newy apponled | s quarter perormance Second quarter performance. | Tid quarter pefomance
climate that will attract and ensure retention by 31 August 2021, and DM! rts. DM! rts. review of Managers by 31 review of Managers by 31 review of Managers by 30
of stff 3 Quartryreviews of Managers pians e DMM i place and signed Decenber 2021 March 2022 o 2022

x94974-1

Percentage : 19.47%
Quarterly report: RPT 171818
|SDBIP component § spending : DNS 1493554

Percentage : 56.97%
Quarery report: RPT 172351
'SDBIP component 5 spending : DMS 1506963

41 Execution and implementaton of Capital Execution and implementation of Capital projects (100% | 100% execution and implementaton of [ a) Component 5 of SOBP 5% expendiure arget not met y 30% expendiure 70% expenditure 0% expendiure
i i {component 5) ects as i Evidence of expenditure |2 % of budge spen. by Local Construction Forurs) are undeway. Exidence of expenditure i
and SDBIP (component 5) on Cil on Civl Project tatus reports
Infastructue projects. Infiatructure projects 1493366 and RPT 171850
by 30 Jun 2022
42 |[Ef GENED 1UDG projects | 100% spending on 1UDG funding by the | a) Quartery report 5% expendiure NA NA 30% expendiure 60% expendiure 100% expenditure
as per 30 Jun 2022 b) SDBIP component 5 spending 14,84 % of Budget Alocaton Spent. Report
plan by CoGTA il oly b ready after th 15t ofthe month.
43 |ef 511 e WISG projects | 100% spending on WISG funding by the | ) Quartely report 5% expendiure Target Ml 19,47% WSIG budget spent. | NA NA 30% expendiure Target Met 56.97% WSIG budget spent. | NA [NA 0% expendiure 0% expendire
a5 per 30 Jun 2022 b) SDBIP component 5 spending Budget Albcation: R 30 000 000 Budget Alocaton: R 30 000 000
plan by CoGTA Expenditure 0 date: RS 840 740 Expenditure to date: R17 690 060
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PROPOSED
mSCOA | DETAILED PROJECT DESCRIPTION UM-SAP
FUNCTION | (QUANTITY & LOCATION - OUTPUTS | commrment | UM-SAP COMMITMENT | UM-SAP PROJECT FUNDING WARD BENEFITTING| ADYUSTED | ACTUAL YTD AT
T o ekl ITEM DESCRIPTIONS NO. 2021122 3112/2021
(VERSION 1)
FURNITURE AND OFFICE CAPITAL REPLACEMENT WHOLE OF
cC  |REPLACEMENT OF FURNITURE 1003030100 [£o o et N/CCBDA1.003 et o 30 000 6 050
DESIGN AND CONSTRUCTION OF
CAPITAL REPLACEMENT WHOLE OF
AD  |SMME RETAIL PARKS (ESIKHALENI)- | 1002011800  [STALLS NJADBD21.001 RESERVES TS
PHASE 1
DESIGN AND CONSTRUCTION OF OLE O
AD  |SMME RETAIL PARKS (ESIKHALENI)- | 1002011800  [sTALLS N/ADAM21.001 BORROWING o 5200 600
PHASE 1
WHOLE OF
AD  [MUNICIPAL HOUSING 1003040100  |STAFF HOUSING N/ADAMAT1 001 BORROWING o 7000 000
DESIGNS AND PLANS FOR INTEGRATED URBAN WHOLE OF
CC |WATERFRONT AREA 1001080200 |PIERS NICCAHAL.00T | hevE| OPMENT GRANT | MUNICIPALITY 1510 500 25000
TAXI RANKS/BUS INTEGRATED URBAN WHOLE OF
CP  |RICHARDS BAY TAXIRANK -PHASE 2| 1002012100 | o i’ NCPAHATOOT | o E e o | vy 5000 000
TAXI RANKS/BUS INTEGRATED URBAN WHOLE OF
CP  |EMPANGENIB TAXI RANK 1002012100 22 PO NCPAHATO02 | e | vy
TAXI RANKS/BUS CAPITAL REPLACEMENT WHOLE OF
CP  |NSELENITAXI RANK 1002012100 122 MO0 N/CPBDA1.001 el o
DUMISANI MAKHAYE VILLAGE BULK WHOLE OF
Dl |SERVICES (SANITATION) 1001050200  |RETICULATION IDIAMA1.002 BORROWING o 2920 000 1462 085
DUMISANI MAKHAYE VILLAGE BULK WHOLE OF
DM |SERVICES (WATER) 1001030700 | DISTRIBUTION IIDMAMA1.002 BORROWING o 4380 000 2881617
EMPANGENI MEGA HOUSING BULK WHOLE OF
DN |SERviceS WATER) 1001030600  |BULK MAINS IDNAMA1.003 BORROWING o 2400 000 2652 553
EMPANGENI REVITALISATION WHOLE OF
T g 1003010100 |MUNICIPAL OFFICES N/CCAM23.001 BORROWING o 5600 000
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EMPANGENI REVITALISATION CAPITAL REPLACEMENT WHOLE OF
CcC PROJECT 1003010100 MUNICIPAL OFFICES N/CCBD23.001 RESERVES MUNICIPALITY
34041 100 7027 305
DISASTER MANAGEMENT BUILDING FURNITURE AND OFFICE CAPITAL REPLACEMENT WHOLE OF
AH FURNITURE 1003030100 EQUIPMENT N/AHBDAT 019 RESERVES MUNICIPALITY
DISASTER MANAGEMENT CAPITAL REPLACEMENT WHOLE OF
AD RENOVATIONS TO BUILDINGS 1003010100 MUNICIPAL OFFICES N/ADBDA1.017 RESERVES MUNICIPALITY 1050 000 824 505
DISASTER MANAGEMENT
AD RENOVATIONS TO BUILDINGS 1003010100 MUNICIPAL OFFICES N/ADAMA1.008 BORROWING
REFURBISHMENT OF EMPANGENI FIRE/AMBULANCE CAPITAL REPLACEMENT WHOLE OF
AD FIRE STATION 1002010500 STATIONS N/ADBDA1.196 RESERVES MUNICIPALITY
MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
CK FIRE FIGHTING EQUIPMENT 1003050100 EQUIPMENT N/CKBDA1.034 RESERVES MUNICIPALITY 835500 153 697
MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
BF REFUSE TRUCKS 1003050100 EQUIPMENT N/BFBDA1.008 RESERVES MUNICIPALITY
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MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
BF  |SKIP LOADER 1003050100 |coriomEnT N/BFBDA1.009 RESERVES ALy
MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
BF  |RECYCLING TRUCK 1003050100 |coriovEnT N/BFBDA1.010 RESERVES ALy
MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
BF  |TIPPER TRUCK WITH GRABLINE 1003050100 |coriovEnT N/BFBDA1.011 RESERVES i
CAPITAL REPLACEMENT WHOLE OF
BF  |DOUBLE CABLDV 1003060100 | TRANSPORT ASSETS N/BFBDA1.012 RESERVES i
UPGRADE ALTON TRANSFER WASTE TRANSFER CAPITAL REPLACEMENT WHOLE OF
DC [sTATION (PHASE 14 2) 1001060200 for)ti0Ns IDCBDA1.001 RESERVES MUNICIPALITY
ESTABLISHMENT OF WASTE TRANSFER CAPITAL REPLACEMENT WHOLE OF
DC  |NGEWELEZANE/EMPANGENI MRE 1001060200 for)7i0ns IDCBDA1.002 RESERVES MUNICIPALITY
ESTABLISHMENT OF WASTE TRANSFER CAPITAL REPLACEMENT WHOLE OF
DC  |KWADLANGEZWAESIKHALENI MRF 1001060200 forati0NS IDCBDA1.003 RESERVES MUNICIPALITY
FURNITURE AND OFFICE CAPITAL REPLACEMENT WHOLE OF
DC  |FURNITURE 1003030100 |Coionens N/DCBDA1.001 RESERVES o
CAPITAL REPLACEMENT WHOLE OF
AD  |ALTON DEPOT CARPORT 1003010100  |MUNICIPAL OFFICES N/ADBDA1.042 RESERVES o
MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
cQ  |EQUIPMENT FOR TRAFFIC 1003050100 (&0 50T N/CQBDA1 040 RESERVES Ry
FURNITURE AND OFFICE CAPITAL REPLACEMENT WHOLE OF
cQ  [FURNITURE FOR TRAFFIC 1003030100 [£ormy et N/CQBDA1.008 RESERVES o
EQUIPMENT FOR TRAFFIC MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
CR |LicEnsING 1003050100 &0y ipmENT N/CRBDA1.041 RESERVES MUNICIPALITY
FURNITURE FOR TRAFFIC FURNITURE AND OFFICE CAPITAL REPLACEMENT WHOLE OF
CR |LicENSING 1003030100\ pyENT N/CRBDA1.001 RESERVES MUNICIPALITY
DRIVER'S LICENSE AND TESTING CAPITAL REPLACEMENT WHOLE OF
A [ oenTre 1003010100 |MUNICIPAL OFFICES N/ADBDA1.016 RESERVES oy 660 000
DIGITAL RADIOS: TRAFFIC PATROL MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
@ | encLEs 1003050100 |coriomENT N/CQBDA1.003 RESERVES i 28 000
CAMERAS FOR EVIDENCE MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
CQ  fcoLLECTION 1003050100 pyENT N/CQBDA1.045 RESERVES MUNICIPALITY 9000
21 X 9MM PISTOLS (OVER MTREF MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
B [Years) 1003050100 |coriomEnT N/BPBDA1.001 RESERVES i 45 000 39130
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COMPACTION : RICHARDS BAY AND CAPITAL REPLACEMENT WHOLE OF

AA ESIKHALENI CEMETERY 1002011100 CEMETERIES/CREMATORIA|  N/AABDA1.001 RESERVES MUNICIPALITY
BAY HALL - REVAMPING DESIGN AND CAPITAL REPLACEMENT WHOLE OF

AD SPECIFICATIONS 1002010100 HALLS N/ADBDA1.041 RESERVES MUNICIPALITY
REFURBISHMENT OF AQUADENE CAPITAL REPLACEMENT WHOLE OF

AC HALL 1002010100 HALLS N/ACBDA1.010 RESERVES MUNICIPALITY
REFURBISHMENT OF BRACKENHAM WHOLE OF

AC HALL 1002010100 HALLS N/ACAM26.001 BORROWING MUNICIPALITY 1500 000 1089 945
RENOVATIONS TO HLANGANANI CAPITAL REPLACEMENT WHOLE OF

AC HALL 1002010100 HALLS N/ACBDA1.050 RESERVES MUNICIPALITY 693 790
ENSELENI LIBRARY - BUILDING CAPITAL REPLACEMENT

AE EXTENSION 1002011000 LIBRARIES N/AEBDA1.050 RESERVES 5
RICHARDS BAY LIBRARY - CAPITAL REPLACEMENT

AE UPGRADING AND RENOVATION 1002011000 LIBRARIES N/AEBDA1.051 RESERVES 5

CcY KWADLANGEZWA SWIMMING POOL 1002020200 OUTDOOR FACILITIES N/CYBDA1.001 CAPlT%E';EF';bAECSEMENT 30

CY KWADLANGEZWA SWIMMING POOL 1002020200 OUTDOOR FACILITIES N/CYAMA1.001 BORROWING 30 5409100 583 736

INTEGRATED URBAN

cY KWADLANGEZWA SWIMMING POOL 1002020200 OUTDOOR FACILITIES N/CYAHA1.001 DEVELOPMENT GRANT 30 16 909 800 8 953 565
IMPROVEMENTS / RENOVATIONS TO CAPITAL REPLACEMENT WHOLE OF

CY ESIKHALENI POOL 1002020200 OUTDOOR FACILITIES N/CYBDA1.068 RESERVES MUNICIPALITY
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cY QAJF?A%VGE%EI';E%/LRENOVAT'ONS TO1 1002020200  [ouUTDOOR FACILITIES N/CYBDA1.072 CAP'TARLEE’EEF%/AE%EMENT oot
cY 'BNF'{'ZRC?&'\:'&TAT% SLENOVAT'ONS TO1 1002020200  [ouTDOOR FACILITIES N/CYBDA1.073 CAP'TARLEF;EE%/AECSEMENT e 1580 000 1388 323
cY :\'/\l":ERROE\LES'\gEENPTgéLRENOVAT'ONS TO1 1002020200  [ouUTDOOR FACILITIES N/CYBDA1.074 CAP'T‘;{LEF;EEELVAE%EMENT i 1715100 1379310
CY  |LANEREELS 1003050100 “EASSE'SEE\T( AND N/CYBDA1.069 CAP'TARLEEEE%/AECSEMENT o 50 000
oy |sares 1003050100 “EASSE'SEE\T( AND N/CYBDAT1.004 CAP'TARLEEEE%/AECSEMENT o
BK T\EE\SVSEQ%A;MAOJN g‘ b00L 1001090100  |DATA CENTRES VBKBDA1.012 CAP'T‘ELEF;EEFF’;/AECSEMENT oy 200 000 135483
cz gONSTRUCT'ON OF KICK-ABOUTS X | 4005020200 |OUTDOOR FACILITIES N/CZBDA1.072 CAP'TARLEF;EEE&/AECSEMENT o
cz EIEE‘CEES: NEWASTRO TURF SOCCER 4005020200 |0UTDOOR FACILITIES N/CZBDA1.007 CAP'TARLEF;EEFF’;/AECSEMENT 2 500 000
cz gggE’T\SD ESEDBRACKENHAM 1002020200  [OUTDOOR FACILITIES N/CZBD26.001 CAP'T’;LEF;EEF%/AECSEMENT 2
cz (Fi(EHF:YFjEE’THQ"lJE)"i\LSSTElSLT';:;EL'MZ 1002020200  |OUTDOOR FACILITIES N/CZBD20.001 CAP'TARLEF;EEFF;&/AE%EMENT 2
cz EE\S/\bJERI_F:EAZiIIL\IS ﬁ\’\é%LF/ErzﬁCc%ngg 1002020200  |OUTDOOR FACILITIES NiCzBD28.001 | CAPITAL REPLACEMENT 2
COURT RESERVES
cz EKSEG?EESOF RECREATIONAL 1002020200  |OUTDOOR FACILITIES N/CZBDA1.001 CAP'TARLEE’EEF%/AE%EMENT i 500 000
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CONSTRUCTION OF ESIKHALENI GOVERNMENT - WHOLE OF
CZ  |orNmss CanTRE 1002020200  |OUTDOOR FACILITIES N/CZBCA1.078 PROVINCIAL oot 10 943 000 6751 581
CONSTRUCTION OF ESIKHALENI CAPITAL REPLACEMENT WHOLE OF
CZ | eSS CanTRE 1002020200  |OUTDOOR FACILITIES N/CZBDA1.078 RESeRUES HMOESE 5600 000
SPORT DEVELOPMENT SECURITY CAPITAL REPLACEMENT WHOLE OF
Z [ s 1002020200  |OUTDOOR FACILITIES N/CZBDA1.008 RESERVES e
RESURFACE 4 VOLLEYBALL COURTS CAPITAL REPLACEMENT WHOLE OF
CZ | CENTRAL SPORT COMPLEX 1002020200  |OUTDOOR FACILITIES N/CZBDA1.074 RESERVES e 122 000
Cz  |MADLEBE SPORT FIELD UPGRADE 1002020200  |OUTDOOR FACILITIES N/CZAMA1.001 BORROWING M‘L’JV,:'lglLPEAleTY 750 000 475512
STRUCTURAL ASSESSMENT CAPITAL REPLACEMENT WHOLE OF
DB | iHLATHUZE STADIM 1002020200  |OUTDOOR FACILITIES N/DBBDA1.002 RESERVES i 365 000
UMHLATHUZE STADIUM CAPITAL REPLACEMENT WHOLE OF
DB |oerURBISLVENT 1002020200  |OUTDOOR FACILITIES N/DBBDA1.003 RESERVES i
UMHLATHUZE STADIUM MASTER CAPITAL REPLACEMENT WHOLE OF
DB o 1002020200  |OUTDOOR FACILITIES N/DBBD02.079 RESERVES oy
UMHLATHUZE STADIUM MASTER WHOLE OF
DB o 1002020200  |OUTDOOR FACILITIES N/DBAMO02.001 BORROWING oy 5000 000 2764 850
BUILDING & STRUCTURE REPAIR CAPITAL REPLACEMENT WHOLE OF
S |work 1002020200  |OUTDOOR FACILITIES N/CSBDA1.057 RESERVES oy 392 000
MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
cT  |RIDE ONMOWERS 1003050100 |coriomENT N/CTBDA1.002 RESERVES i 3751000
PAVING OF VARIOUS SITES CAPITAL REPLACEMENT WHOLE OF
€T |BeAUTIFICATION) 1002011300 JPARKS NICTBDA1.062 RESERVES MUNICIPALITY
MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
CT  |REPLACEMENT OF SLASHERS 1003050100 |coriomENT N/CTBD26.064 RESERVES i 200 000
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VARIOUS SMALL MACHINERY MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
CT | HORTICULTURE) 1003050100 |corovEnT N/CTBDAT.065 RESERUES JOESE 200 000 126 592
FURNITURE: 9 X SWIVEL AND TILT FURNITURE AND OFFICE CAPITAL REPLACEMENT WHOLE OF
B [cHARs 1003030100 &) jipyENT N/BBBDA1.001 RESERVES MUNICIPALITY
REPLACEMENT OF OFFICE FURNITURE AND OFFICE CAPITAL REPLACEMENT WHOLE OF
BB [equipMENT 1003030100 &0 ipyeNT N/BBBDA1.002 RESERVES MUNICIPALITY
MACHINERY AND CAPITAL REPLACEMENT WHOLE OF
BL  |EQUIPMENT FOR LEGAL SERVICES 1003050100 |coriovEnT N/BLBDA1.087 RESERVES TS
OFFICE FURNITURE FOR WARD FURNITURE AND OFFICE CAPITAL REPLACEMENT WHOLE OF
AS " |COUNCILLORS 1003030100 &0 ipmENT N/ASBDAT.001 RESERVES MUNICIPALITY
RICHARDS BAY CIVIC STAFF CAPITAL REPLACEMENT WHOLE OF
A oG 1003010100  |MUNICIPAL OFFICES N/ADBDA1.199 RESERVES TS
WESTERN DEPOT RENOVATIONS CAPITAL REPLACEMENT WHOLE OF
P | EuPANGEN) 1003010100  |MUNICIPAL OFFICES N/ADBDATXXX et o
CONSTRUCTION OF NEW WESTERN CAPITAL REPLACEMENT WHOLE OF
A0 | EROT EMPANGEN) 1003010100  |MUNICIPAL OFFICES N/ADBDAT.XXX RESERVES oS
SOUTHERN DEPOT RENOVATIONS CAPITAL REPLACEMENT WHOLE OF
P | CoKHALEN) 1003010100 | MUNICIPAL OFFICES N/ADBDATXXX et o
RICHARDS BAY CIVIC - STRUCTURAL CAPITAL REPLACEMENT WHOLE OF
D 