
 



 



 



 



 



 



ANNEXURE H 

 

DEPUTY CITY MANAGER CORPORATE SERVICES 2024/2025 

STRATEGIC 
OBJECTIVE 

IDP STRATEGY KPI NO. KEY PERFORMANCE INDICATOR 
ANNUAL 
TARGET 

WEIGHT AUDIT EVIDENCE REQUIREMENT 

QUARTERLY TARGETS 

Q1  Q2 Q3  Q4 

01 JUL - 30 SEPT 01 OCT - 31 DEC 01 JAN - 31 MAR 01 APR - 30 JUN 

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (19 KPIs = 51%) 

Administration 

1.1.1 To ensure 
effective and 
efficient 
administration 
complying with its 
Legal Mandates 

1.1.1.1 Provide 
administrative support 
for all Council 
Committees 

CS 1 Number of Council and Exco Meetings 
held 

16 3 a) Signed notice of meetings  
b) Agenda and minutes 

4 4 4 4 

1.1.3 Ensure 
Institutionalisation 
of Batho Pele 
Culture 

1.1.3.1 Implement a 
Service Charter to 
meet set standards 

CS 2 % of complaints received and processed  
through municipal complaint 
management system 

100% 3 a) Quarterly report on complaints 
management  

100% 100% 100% 100% 

CS 3 Number of Batho Pele activities 
implemented in the Corporate Services 
Department 

4 2 a) Proof of actievities implemented 1 Batho Pele activity  1 Batho Pele activity  1 Batho Pele activity  1 Batho Pele activity  

1.1.5 To promote 
access to 
information and 
accountability 

1.1.5.1 Ensure access 
information in line with 
relevant legal 
prescripts 

CS 4 Date of submitting Section 32 Report to 
Information Regulatory outlining requests 
for Municipal information 

30 June 
2025 

3 a) Report 
b) Proof of submission 

N/A N/A N/A Section 32 Report 
submitted 

CS 5 Number of inspections conducted to 
ensure effective and efficient records 
management 

4 3 a) Inspection Report to CS Portfolio 
Committee 

1 Inspection  1 Inspection Report 1 Inspection Report 1 Inspection Report 

CS 6 % Compliance with Records 
Management legislative prescripts 

100% 3 a) Updated compliance checklist 100% Compliance 100% Compliance 100% Compliance 100% Compliance 

CS 7 Number of Airport Management reports 
submited to Council  

4 2  Quaterly report  1 Airport Quarterly Report 1 Airport Quarterly Report 1 Airport Quarterly Report 1 Airport Quarterly Report 

CS 8 Number of Facilities Management reports 
submitted to Council 

4 2  Quarterly report  1 Facilities Management 
Quarterly Report 

1 Facilities Management 
Quarterly Report 

1 Facilities Management 
Quarterly Report 

1 Facilities Management 
Quarterly Report 

Legal Services 

1.1.1 To ensure 
effective and 
efficient 
administration 
complying with its 
Legal Mandates 

1.1.1.3 Development 
and review of policies 
that will lead to 
improved service 
delivery and legislative 
compliance 

CS 9 % of policies reviewed by Corporate 
Services and adopted by Council in  the 
2024/25 financial year 

100% 3 a) CS -Policy Register  
b) Quarterly Report to CS Portfolio   
c) Council Resolution for the fourth 
quarter for all policies  

N/A N/A N/A 100% 

CS 10 % of SLA (with complete information 
submitted), finalised within 7 days 

100% 3 a) Updated Register of SLA's with 
dates 

100% 100% 100% 100% 



CS 11 Number of reports on litigations and all 
legal related matters of the Municipality 
submitted to Council  

4 3 a) Updated litigations Register 
b) Quarterly Report on Litigation   

1 Legal Services Report 1 Legal Services Report 1 Legal Services Report 1 Legal Services Report 

Human Resources Management 

1.1.1 To ensure 
effective and 
efficient 
administration 
complying with its 
Legal Mandates 

1.1.1.4 Compliance 
with the Occupational 
Health and Safety Act 
and Compensation for 
occupational injuries 
and diseases 

CS 12 Number of OHS Awareness Campaigns/ 
Briefings conducted  

4 2 a) Attendance register 
b) Flyer / Poster/ Email 

1 Safety Awareness 
Campaign/ Briefing Session 

conducted 

1 Safety Awareness 
Campaign/ Briefing Session 

conducted 

1 Safety Awareness 
Campaign/ Briefing Session 

conducted 

1 Safety Awareness 
Campaign/ Briefing Session 

conducted 

CS 13 % Implementation of OHS 
Recommended Administrative Controls   

100% 3 a) List of Recommendations for the 
quarter 
b) Summary Report from OHS Unit  

100% of OHS 
Recommendations due for 
the quarter implemented 

100% of OHS 
Recommendations due for 
the quarter implemented 

100% of OHS 
Recommendations due for 
the quarter implemented 

100% of OHS 
Recommendations due for 
the quarter implemented 

CS 14 Number of reports submitted by 
Occupational Health Clinic to Council  

4 2 a) Quarterly reports with statistical 
analysis of occupational health 
services rendered  

1 Occupational Health Clinic 
Report 

1 Occupational Health Clinic 
Report 

1 Occupational Health Clinic 
Report 

1 Occupational Health 
Clinic Report 

Information and Communication Technology 

1.1.4 To promote 
municipal 
governance 
system that 
enhances and 
embraces the 
system of 
participatory 
Governance  

1.1.4.4 Adequate 
implementation of ICT 
Systems  
enabling Informed 
decision making and 
communication 

CS 15 % Availability of ICT Systems 90% 
(Average) 

3 a) Monthly report to Council on 
system availability  

90% availability  90% availability  90% availability  90% availability  

CS 16 Number of ICT Steering Committee 
Meetings held 

10 2 a) Agenda 
b) Steering Committee Minutes 

3 ICT Steering Committee 
meetings: 

2 ICT Steering Committee 
meetings  

2 ICT Steering Committee  
meetings  

3 ICT Steering Committee 
meetings  

1.1.6 To bring the 
organisation to 
an enabled risk 
maturity level 

1.1.6.1 
Implementation and 
maintenance of an 
efficient Enterprise 
Risk Management 
system and Business 
Continuity 

CS 17 % completion of Action Plans for each 
quarter as documented in the strategic 
risk register for Corporate Services 
(Excluding those outside own control) 

100% 3 a) Updated risk register  
b) Sign-off document as proof of 
endorsement by DCM 
c) Executive summary report on 
achievements by CRO 

100% completion of  Action 
Plans due for the quarter  

100% completion of  Action 
Plans due for the quarter  

100% completion of Action 
Plans due for the quarter  

100% completion of Action 
Plans due for the quarter  

1.1.7 To ensure 
reliability and 
maintain 
independence of 
internal audit 
activities 

1.1.7.2 Effective and 
value adding internal 
audit activity 

CS 18 % implementation of previously raised 
Internal Audit recommendations within 
Corporate Services Department 
(Excluding those outside own control) 

100% 3 a) Quarterly Register of Findings from 
Internal Audit with status of progress 
on implementation plans(Quarterly 
follow-up reports) 

100% implementation of IA 
recommendations due within 

Q4 

100% implementation of IA 
recommendations due within 

Q1 

100% implementation of IA 
recommendations due within 

Q2 

100% implementation of IA 
recommendations due 

within Q3 

CS 19 % Resolution of 2023/24 AG findings in 
the overall AG Action Plan 

100% 3 a) Quarterly Report on the resolution 
of AG findings by CAE 

N/A N/A 50% of AG findings resolved 100% of AG findings 
resolved 

KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION (12 KPIs = 35%) 

4.1.1 To create 
an appropriate 
organisational 
climate that will 
attract and 
ensure retention 
of staff 

4.1.1.4 Develop an 
effective training and 
development strategy 
and programs 

CS 20 Date of submitting signed Performance 
Plans for all employees below section 56 
Managers (Level 11 upwards) within 
Corporate Services Department 

31-Jul-24 3 a) Signed Performance Plans 
b) Proof of submission to PMS Unit 

2024/25 Performance Plans 
for employee below section 
56 Managers signed and 
submitted to PMS Unit  

N/A N/A N/A 

CS 21 Number of Performance Assessments for 
employees below section 56 Managers 
conducted within Corporate Services 
Department 
 

2 3 a) Assessment Report 
b) Attendance Register 

2023/24 Annual Performance 
Assessments conducted by 

31 August 2024 

N/A 2024/25 Mid-Year 
Performance Assessments 
conducted by 31 January 

2025 

N/A 



4.1.1 To create 
an appropriate 
organisational 
climate that will 
attract and 
ensure retention 
of staff 

4.1.1 To create an 
appropriate 
organisational climate 
that will attract and 
ensure retention of 
staff 

CS 22 % retention of staff from level 15 upwards 90% 
(Average) 

3 a) HR Report with supporting 
calculations 

90% 90% 90% 90% 

CS 23 % of working days that section 54/56 
positions are filled by permanent staff 
 

90% 
(Average) 

3 a) HR Report with supporting 
calculations 

90% 90% 90% 90% 

4.1.1.2 Review and 
implement 
Employment Equity 
Policy 

CS 24 Disability related programmes 
(workshops/awareness campaigns) 

4 2 a) Agenda 
b) Attendance register  
 c) Programme Material 
 

1 1 1 1 

4.1.1.3 Review and 
Implement EAP Policy 
and plans 

CS 25 Number of Employee Assistance 
Programmes (EAP) implemented 

2 3 a) Attendance Register  
 b) Programme Material  
 

N/A 1 EAP Programme  
implemented 

1 EAP Programme  
implemented 

1 EAP Programme  
implemented 

4.1.1.4 Develop an 
effective training and 
development strategy 
and programs 

CS 26 Date of submission of Workplace Skills 
Plan (WSP) 
 

30-Jun-25 3 a) Proof of submission/ Letter of 
acknowledgment from LGSETA 

N/A N/A N/A WSP Submitted to LGSETA 
by 30 April 

CS 27 Number of training programmes provided 
as implementation of the Workplace Skills 
Plan  

20 3 a) Attendance register for training 
provided 
b) Programme and report on the 
programme held 

5 Training Programmes 
provided 

5 Training Programmes  
provided 

5 Training Programmes  
provided 

5 Training Programmes  
provided 

4.1.1.5 Create and 
maintain sound labour 
relations between 
employer and 
employees 

CS 28 Number of Local Labour Forums (LLF) 
Meetings held  

8 3 a) Approved calendar of meetings 
b) Signed notice of meetings  

2 LLF meetings 2 LLF meetings 2 LLF meetings  2 LLF meetings 

CS 29 % of cases whose disciplinary procedure 
commenced within a month of registration 

100% 3 a)Updated Case register with dates 100% 100% 100% 100% 

CS 30 Number of labour relations training 
sessions  

3 3 a) Attendance register  
b) Copy of training material 
 

N/A 1  training 1 Training   1 Training  

4.1.1.6 Maintenance 
of an organisational 
structure in line with 
organisational 
objectives 

CS 31 Annual review of the municipal 
organogram/structure by 30 June 2025 

30-Jun-25 3 a) Proof of amendment/ 
implementation of Council resolutions 
b) Quarterly report 

N/A N/A Change Management training 
to Managers  

a) Submit annual review of 
organogram/structure to 
Council for Adoption  
b) Signed Job descriptions 
for all newly appointed 
employees in the financial 
year  

KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (5 KPIs = 14%) 

5.2.1 Sustainable 
Financial 
management 
(Expenditure and 
Revenue) 

5.2.1.6 Apply 
adequate financial 

management 
methodologies 

CS 32 % Capital expenditure of approved 
projects co-ordinated and facilitated by 
the CS Department 

90% 3 a) Expenditure report 7,6% expenditure:   
 

73,5% expenditure 90% expenditure 90% expenditure 

CS 33 % Budget Spent on Workplace Skills Plan 
(cumulative) 

95% 3 a) Copy of report 
b) Invoices for training sessions 

5% Expenditure  25% Spend against annual 
budget 

30% Spend against annual 
budget 

35% Spend against annual 
budget 

CS 34 % Operating Budget spent on 
implementing Workplace Skills Plan 

1% 
 

3 a) Copy of report 
b) SARS EMP 201 forms 

1% of Quarterly Payroll 
budget spent 

1% of Quarterly Payroll 
budget spent  

1% of Quarterly Payroll 
budget spent  

1% of Quarterly Payroll 
budget spent  

5.3.1 Supply 
Chain 
Management 

5.3.1.2 Accurate 
contracts and logistics 
management 

CS 35 Number of contract monitoring registers  
signed by DCM  

4  2 a) Quarterly Contract Monitoring 
Register signed by DCM 
 

a) Quarterly Contract 
Monitoring Register signed by 

DCM 

a) Quarterly Contract 
Monitoring Register signed by 

DCM 

a) Quarterly Contract 
Monitoring Register signed by 

DCM 

a) Quarterly Contract 
Monitoring Register signed 

by DCM 

5.3.1.1 Demand and 
acquisition 
management 
 

CS 36 Date of submitting Procurement Plan 30-Jun-25 2 a) Proof of procurement plan 
submission 

N/A N/A N/A Procurement Plan for 
2025/2026 submitted to  

SCM 

 


