
 



 



 



 



 





DEPUTY CITY MANAGER ELECTRICITY AND ENERGY SERVICES 2024/2025 

STRATEGIC 
OBJECTIVE  

IDP STRATEGY KPI NO. 
KEY PERFORMANCE 

INDICATOR 
ANNUAL 
TARGET 

WEIGHT AUDIT EVIDENCE REQUIREMENT 

QUARTERLY TARGETS 

Q1  Q2 Q3  Q4 

01 JUL - 30 SEPT 01 OCT - 31 DEC 01 JAN - 31 MAR 01 APR - 30 JUN 

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (6 KPIs = 24%) 

1.1.1 To ensure 
effective and 
efficient 
administration 
complying with its 
Legal Mandates 

1.1.1.4 Compliance 
with the Occupational 
Health and Safety Act 
and Compensation for 
occupational injuries 
and diseases 

EES 1 % Implementation of OHS 
Recommendations from 
inspections and 
investigations. 

100% 4 a) List of Recommendations for the 
quarter 
b) Summary Report from OHS 
Manager 

100% of OHS 
Recommendations due for the 

quarter implemented 

100% of OHS 
Recommendations due for 
the quarter implemented 

100% of OHS 
Recommendations due for the 

quarter implemented 

100% of OHS 
Recommendations due for the 

quarter implemented 

EES 2 Number of Job Safety 
Observations conducted to 
ensure improvement of 
Safety in Municipality Work 
Environment  
 
 

80 4 a) Copies of Signed Inspection 
Reports 

20 Job Safety Inspections 
conducted 

20 Job Safety Inspections 
conducted 

20 Job Safety Inspections 
conducted 

20 Job Safety Inspections 
conducted 

1.1.3 Ensure 
Institutionalisation 
of Batho Pele 
Culture 

1.1.3.1 Implement a 
Service Charter to 
meet set standards 

EES 3 Number of Batho Pele 
activities implemented in 
the Electrical and Energy 
Services Department 

4 2 a) Pictorial evidence of door labels 
inserted 
b) Flyer/ Poster for Awareness 
Campaign 
c) Proof of name tags procured 
d) Reviewed Service Standards 

1 1 1 1 

1.1.6 To bring the 
organisation to an 
enabled risk 
maturity level 

1.1.6.1 Implementation 
and maintenance of an 
efficient Enterprise 
Risk Management 
system and Business 
Continuity 

EES 4 % completion of Action 
Plans for each quarter as 
documented in the strategic 
risk register for Electrical 
and Energy Services 
Department (Excluding 
those outside own control) 
 
 

100% 5 a) Updated risk register  
b) Sign-off document as proof of 
endorsement by DMM 
c) Executive summary report on 
achievements by CRO 

100% completion of  Action 
Plans due for the quarter  

100% completion of  Action 
Plans due for the quarter  

100% completion of Action 
Plans due for the quarter  

100% completion of Action 
Plans due for the quarter  

1.1.7 To ensure 
reliability and 
maintain 
independence of 
internal audit 
activities 

1.1.7.2 Effective and 
value adding internal 
audit activity 

EES 5 % implementation of 
previously raised Internal 
Audit recommendations 
within Electrical and Energy 
Services Department 
(Excluding those outside 
own control) 
 
 
 

100% 5 a) Quarterly Register of Findings 
from Internal Audit with status of 
progress on implementation 
plans(Quarterly follow-up reports) 

100% implementation of IA 
recommendations due within 

Q4 

100% implementation of IA 
recommendations due within 

Q1 

100% implementation of IA 
recommendations due within 

Q2 

100% Resolution of Internal 
Audit findings due within 
Quarter 3  

EES 6 % Resolution of 2023/24 
AG findings in the overall 
AG Action Plan 
 
 
 
 
 
 
 

100% 4 a) Quarterly Report on the 
resolution of AG findings by CAE 

N/A N/A 50% of AG findings resolved 100% of AG findings resolved 



KPA: BASIC SERVICES AND INFRASTRUCTURE PROVISION (14 KPIs = 56%) 

Electrical Infrastructure Services 

2.1.1 To expand 
and maintain 
infrastructure in 
order to improve 
access to basic 
services and 
promote local 
economic 
development. 

2.1.1.3 Eradicate 
electricity supply 
backlogs through 
provision of basic 
electricity supply 
services 

EES 7 Percentage of planned 
maintenance performed 

80% 
(Average) 

6 a) Approved Maintenance Plan 
b) Quarter  report on maintenance  

80% planned maintenance 
performed 

80% planned maintenance 
performed 

80% planned maintenance 
performed 

80% planned maintenance 
performed 

EES 8 Number of new households 
provided with connections 
to the main electricity 
supply by the Municipality  
Ref. T2.15  
 
 

80 4 a) Quarterly  report on new 
households connected  

10 new connections 15 new connections 25 new connections 30 new connections 

EES 9 % of complete new 
dwellings applications 
connected within 30 days  

85% 5 Application 
Meter connection 

85% of complete applications 
due for Q1 connected 

85% of complete applications 
due for Q2 connected 

85% of complete applications 
due for Q3 connected 

85% of complete applications 
due for Q4 connected 

EES 10 Electricity losses kept within 
8%. 

≤8%  
(Average) 

5 a) Quarterly statistics report on 
technical electricity losses  

≤8% per quarter≤ ≤8% per quarter ≤8% per quarter ≤8% per quarter 

EES 11 Percentage of general 
street lighting faults 
restored within 72 hours 
(excluding cable faults or 
stolen equipment)  

80% 
(Average) 

4 a) Quarterly statistics report on 
restoration of  street light  

80% restored within72 hours 80% restored within72 hours 80% restored within72 hours 80% restored within 72 hours 

2.1.1 To expand 
and maintain 
infrastructure in 
order to improve 
access to basic 
services and 
promote local 
economic 
development. 

2.1.1.3 Eradicate 
electricity supply 
backlogs through 
provision of basic 
electricity supply 
services 

EES 12 Percentage of unplanned 
outages that are restored to 
supply within industry 
standard timeframe 24hrs 

100% 5 a) Quarterly statistics report on 
number of unplanned outages 

100% unplanned outages 
restored  

100% unplanned outages 
restored  

90% unplanned outages 
restored  

90% unplanned outages 
restored  

EES 13 Number of Public 
Awareness of Electrical 
Safety  

4 2 a) Attendence register 
b) Pictures 
c) Flyers ditributed 

1 1 1 1 

EES 14 Number of High Mass 
Lighting Installed 
 
 

2 4 Completion Certificate N/A N/A 1 1 

EES 15 KM's of 132kV overhead 
line refublished from Impala 
to Scorpio, Neptune and 
Carina   
 
  

1.4Km 4 Completion certificates N/A N/A 1,835km 3,085km 

EES 16 Refublishment of 132/11KV 
Scorpio substation  
 
 

30-Mar-25 4 Completion Certificate N/A N/A 30-Mar-25 N/A 

EES 17 Date of submitting the 
annual Risk Report to 
Council on the 
implementation of the 
Electrical Master Plan 
 
 

30-Jun-25 4 a) Risk Report 
b) Council Resolution noting the Ris 
Report 

N/A N/A N/A Risk Report submitted to 
Council 



Fleet Management 

2.1.4 Ensure 
effective Fleet 
Management  

2.1.4.1. Review and 
Implement Fleet 
management Plan 

EES 18 Percenatge replacement of 
Vehicles and Plant, 
Procurement of new plant in 
terms of Capital Budget  
2024/25 

100% 
(Cummulative) 

4 a) Quarterly report on vehicles/plant 
delivered 
b) Quarterly Report to Portfolio 
Committee  

0% of budgeted vehicles 
delivered 

0% of budgeted vehicles 
delivered 

0% of budgeted vehicles 
delivered 

100% of budgeted vehicles 
delivered 

EES 19 % fleet availability(This 
includes minor accident 
damage that can be dealt 
with by Workshops, but 
excludes major accident 
repairs) 
 

85% fleet 
availability  

3 a. Quarterly report on fleet 
availability 
b. Item submitted to portfolio 
committee  

85% fleet availability 85% fleet availability 85% fleet availability 85% fleet availability 

EES 20 Number of quarterly reports 
submitted to Council on 
Fleet Management 

4 2 a) Quarterly report on fleet 
management submitted to Council 
b) Council Minutes 

1 Quarterly Report 1 Quarterly Report 1 Quarterly Report 1 Quarterly Report 

KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION (2 KPIs = 08%) 

4.1.1 To create an 
appropriate 
organisational 
climate that will 
attract and ensure 
retention of staff 

4.1.1.4 Develop an 
effective training and 
development strategy 
and programs 

EES 21 Date of submitting signed 
Performance Plans for all 
employees below section 
56 Managers (Level 11 
upwards) within Electrical 
and Energy Services 
Department 
 
 

31-Jul-24 4 a) Signed Performance Plans 
b) Proof of submission to PMS Unit 

2024/25 Performance Plans for 
employees below section 56 

Managers signed and submitted 
to PMS Unit 

N/A N/A N/A 

EES 22 Number of Performance 
Assessments for employees 
below section 56 Managers 
conducted within Electrical 
and Energy Services 
Department 

2 4 a) Assessment Report 
b) Attendance Register 

2023/24 Annual Performance 
Assessments conducted by 31 

August 2024 

N/A 2024/25 Mid-Year Performance 
Assessments conducted by 31 

January 2025 

N/A 

KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (3 KPIs = 12%) 

5.2.1 Sustainable 
Financial 
management 
(Expenditure and 
Revenue) 

5.2.1.6 Apply 
adequate financial 
management 
methodologies 

EES 23 Execution and 
implementation of Capital 
projects (90% spend) as 
indicated in the IDP and 
SDBIP (component 5) on 
electrical infrastructure 
services department 

90% 6 a) Spending report per quarter 13% 39% 90% 90% 

5.3.1 Supply Chain 
Management 

5.3.1.2 Accurate 
contracts and logistics 
management 

EES 24 Number of contract 
monitoring reports 
submitted 

4 Reports 

3 

a) Quarterly contract management 
report signed by DCM 

1 Report 1 Report 1 Report 1 Report 

5.3.1.1 Demand and 
acquisition 
management 

EES 25 Date of submitting 
Procurement Plan 

30-Jun-25 

3 

a) Proof of procurement plan 
submission 

N/A N/A N/A Procurement Plan for 
2025/2026 submitted to  SCM 

 


