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PERFORMANCE SCORECARD 2022/2023
CHIEF FINANCIAL OFFICER

DEPARTMENT OF THE CHIEF FINANCIAL OFFICER 2023/2024

SDBIP COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

DMS 1530402

AFS for contribution to the Organziational Annual
Report for submission to the AG.

b) Copy of the financial component included in the Annual
report

AFS submitted to PMS Unit

QUARTERLY TARGETS
STRATEGIC OBJECTIVE IDP STRATEGY KPI NO. KEY PERFORMANCE INDICATOR ANNUAL TARGET WEIGHT AUDIT EVIDENCE REQUIREMENT Q1 Targets Q2 Targets Q3 Targets Q4 Targets
01 JUL - 30 SEPT 010CT - 31 DEC 01 JAN - 31 MAR 01 APR- 30 JUN
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (6 KPls = 18%)
1.1.1 To ensure effective and 1.1.1.4 Compliance with the FS1 % Implementation of OHS Recommendations from 100% 3 a) List of Recommendations for the quarter 100% of OHS Recommendations 100% of OHS 100% of OHS Recommendations | 100% of OHS Recommendations
efficient administration complying |Occupational Health and Safety Act inspections and investigations. b) Summary Report from OHS Manager due for the quarter implemented | Recommendations due for the | due for the quarter implemented | due for the quarter implemented
with its Legal Mandates and Compensation for occupational quarter implemented
injuries and diseases - — —— : n =
FS2  |Date of conducting OHS Baseline Risk Assessment 31-Dec-23 3 a) Baseline Risk Register signed by DCM N/A OHS Baseline Risk N/A N/A
Assessment conducted
1.1.3 Ensure Institutionalisation of {1.1.3.1 Implement a Service FS3  [Number of Batho Pele activities implemented in the 4 3 a) Pictorial evidence of door labels inserted Door Labels for alt Offices insterted Batho Pele Awareness Name tags for all departmental | Departmental Service Standards
Batho Pele Culture Charter to meet set standards Infrastructure Services Department b) Flyer/Poster for Awareness Campaign Campaign conducted employees procured Reviewed
¢} Proof of name tags procured
d) Reviwed Service Standards
1.1.6 To bring the organisation to [1.1.6.1 Implementation and FS4  |% completion of Action Plans for each quarter as 100% 3 a) Updated risk register 100% completion of Action Plans | 100% completion of Action | 100% completion of Action Plans | 100% completion of Action Plans
an enabled risk maturity level maintenance of an efficient documented in the strategic risk register for Financial b) Sign-off document as proof of endorsement by DMM due for the quarter Plans due for the quarter due for the quarter due for the quarter
Enterprise Risk Management Services Department ¢) Executive summary report on achievements by CRO
system and Business Continuity
1.1.7 To ensure reliability and 1.1.7.2 Effective and value adding FS5  |% implementation of previously raised Internal Audit 100% 3 a) Quarterly Register of Findings from Internal Audit with 100% implementation of IA 100% implementation of 1A 100% implementation of I1A 100% implementation of 1A
maintain independence of internal |internal audit activity recommendations within Financial Services status of progress on implementation plans{Quarterly follow-| recommendations due within Q4 | recommendations due within | recommendations due within Q2 | recommendations due within Q3
audit activities Department up reports) Q1
FS6  |% Resolution of 2022/23 AG findings in the overall 100% 3 a) Quarterly Report on the resolution of AG findings by CAE N/A N/A 50% of AG findings resolved 100% of AG findings resolved
AG Action Plan
KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (25 KPIs = 76%)
Expenditure: Budgeting and Reporting
5.1.1 Compliance with financial ~ [5.1.1.4 Compliance with all MFMA FS7  |Date of approval of the 2024/2025 budget by Council 31-May-24 10 a) Copy of item to EXCO Key deadlines schedule to EXCO N/A Draft budget to Coungil for Final budget to Council for approval
legislation and policies and relevant local govemment in terms of Sec.24 (1) of the MFMA b) Copy of EXCO resolution noting or adopting budget time before 31 August 2023 approval by 22 March 2024 by 30 May 2024
financial legislation schedule
FS8 Date of conducting Mid-Year Financial Review of the 25-Jan-24 5 a) Copy of 2023/2024 mid-year financial review or N/A N/A Mid-Year Financial Review by 25 N/A
2023/2024 budget in terms of 5.72 of the MFMA adjustments budget & item to Council in terms of the MFMA January 2024
b} Copy of Council resolution approving the financial review
and/or the adjustments budget
FS9  |Number of financial reports submitted to the Mayor 12 5 a) Copies of monthly financial reports and item to Council 3 571 Reports 3 S71 Reports 3871 Reports 3 871 Reports
within 10 working days after end of each month in and EXCO
terms of .71 of the MFMA. b) Copy of the resolutions taken by EXCO in respect of the
reports submitted.
FS10  |Submission of 2022/2023 financial statements to Submit AFS to AG by '31 3 a) Copy of item together with financial statements to 2022/2023 (AFS) Financial 2022/2023 AG Audit report N/A N/A
Auditor General by 31 August 2023 and submission August 2023 Council/Audit committee statements submitted to AG submitted within 30 days of
of the Audit Report on 2022/2023 financial year to b) Copy of C/Res in respect of the financial statements receipt from AG
Council via the Audit Committee not later than 30 Submit 2022/2023 Audit ¢) Evidence of submission of AFS to the AG.
days after receipt from the Auditor General. Report to Council not later d) Copy of item together with financial audit report on
than 30 days after receipt from 2020/2021 financial year to Council
the Auditor General e) Copy of Council Res.
FS11 |Date of submiiting Departmental Annual Report and 31-Aug-23 3 a) Copy of AFS Departmental Annual Report and N/A N/A N/A
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PERFORMANCE SCORECARD 2022/2023
CHIEF FINANCIAL OFFICER

logistics management

with section 116 of MFMA (Contracts must be in
place and monitored, variations must be approved
through necessary proceses, efc)

with §116 of MFMA

compliance with $116 of
MFMA

with 5116 of MFMA

STRATEGIC OBJECTIVE IDP STRATEGY KP1NO. KEY PERFORMANCE INDICATOR ANNUAL TARGET WEIGHT AUDIT EVIDENCE REQUIREMENT Q1 Targets Q2 Targets Q3 Targets Q4 Targets
01 JUL - 30 SEPT 010CT - 31 DEC 01JAN - 31 MAR 01 APR - 30 JUN
FS12 |Date of submission of the 2024/25 Final SDBIP to the 30-Jun-24 4 a) Copy of item together with SDBIP to Council and N/A N/A Draft SDBIP prepared together | 2024/25 Final SDBIP submitted to
Mayor for approval in terms of Section 69 (3) of the resolution with the draft 2024/2025 budget the Mayor within 14 days after
MFMA b) Copy of C/Res adopting the Budget submitted to Exco by 30 April 2024 budget approval
¢) Copy of receipt of draft SDBIP by the Mayor.
FS$13  [Quarterly SDBIP reports to the EXCO within 30 days 4 3 a) Copy of item together with quarterly financial report to 1 SDBIP Report 1 SDBIP Report 1 SDBIP Report 1 SDBIP Report
after the end of each quarter. Exco/Council
b) Copy of SAP accounting system figures to support
quarterly SDBIP figures
FS14  |Submission of monthly cash flow statement via the 12 2 a) Copy of monthly cash flow statement 3 Monthly cash flow statements 3 Monthly cash flow 3 Monthly cash fiow statements | 3 Monthly cash flow statements
Finance Portfolio Committee to EXCO and Council b) Copy of creditors age analysis + Creditors paid <30 days statements » Creditors paid <30 days + Creditors paid <30 days
together with creditors' age analysis. ¢) liem to Finance Portfolio committee + Salaries and wages » Creditors paid <30 days + Salaries and wages + Salaries and wages
d) Copy of ltem to EXCO/Council < 7 days after month end « Salaries and wages < 7 days after month end <7 days after month end
€) Copy of Council resolution <7 days after month end
FS15  |Number of reports on cash coverage submitted to 12 2 a) Copy of item to the Finance Portfolio committee, EXCO 3 Monthly Reports 3 Monthly Reports 3 Monthly Reports 3 Monthly Reports
Finance Portfolio, EXCO and Council. and Council
b) Copy of resolutions noting the report
FS16  |Ensure that the Gearing Ratio is within the nom of 45% 2 a) Copy of item to Portfolio or Exco and Council 45% gearing ratio 45% gearing ratio 45% gearing ratio 45% gearing ratio
45% Gearing Ratio b) Copy of resolution
5.2.1 Sustainable Financial 5.2.1.2 Asset Accounting FS17  |% verification of assets 100% 2 a. Copy of item to the Finance Portfolio committee, EXCO N/A N/A 75% assets verified 100% assets verified
management (Expenditure and  |Management and Council
Revenue) b. Copy of resolutions
FS18  [Ensure that the remunaration as % of OPEX is within 25% - 40% 3 a) Copy of calculation of the % of remunaration of OPEX 25% - 40% 25% -40% 25% - 40% 25% - 40%
the norm of 25% - 40% Remuneration Norm
Revenue
5.1.1 Compliance with financial ~ |5.1.1.3 Review of all financial FS 18  [Date of review of revenue enhancement policies 30-Jun-24 3 a) Copy of the revised tariff and rates policies N/A N/A Draft 2024/2025 Budget reflecting | Submit Policies for approval to
legislation and policies related policies annually, i.e. Budget related Policies including (Rates b) Copy of items with revised policies to the Finance Tariffs changes Council
and Tariffs, Bylaws, Credit contro! and Debt control Portfolio committee, EXCO and Council
Policies) and submit via the Finance Portfolio c) Copy of resolutions
Committee to EXCO and Council for approval
5.1.1.4 Compliance with all MFMA FS20  [Submission of monthly outstanding debtors’ to the 12 4 a) Copy of debtors’ age analysis reflecting outstanding 3 monthly outstanding debtors’ | 3 monthly outstanding debtors’| 3 monthly cutstanding debtors’ 3 monthly outstanding debtors’
and relevant local government Mayor within 10 working days after month end in debtors. report report report report
financial legislation terms of 8.71 of the MFMA b) ltem with supporting docs to the Council
c) Copy of resolution
5.2.1 Sustainable Financial 5.2.1.3 Accurate and timeous biling] FS21  |Revenue collected as a percentage of billed amount. 90% 3 a} Copies of monthly financial reports refiecting the 90% collection rate 90% collection rate 90% collection rate 90% collection rate
management (Expenditure and  |and receipting of revenue (Collection Rate) (Average) percentage revenue collection rate and item to Council and
Revenue) EXCO in terms of the MFMA
b) Copy of resolution
Supply Chain Management
5.2.1 Sustainable Financial 5.2.1.5 Accurate and timeous FS22 |Quartedy SCM reports submitted to Council within 30 4 3 a) Copy of the quarterly SCM report 1 SCM Report 1 SCM Report 1 SCM Report 1 SCM Report
management (Expenditure and  payments of creditors days of end of each quarter in terms of Council b) Copy of item to Finance Portfolio Com with
Revenue) policy. recommendations in terms of adherence to SCM policy
c) Copy of Council resolution
FS23  [Number of stcok count reports submitted to Council 4 3 a) Copy of annual stock count report of 2022/2023 Annual stock count report for | Quarter 1 report on stock count| Quarter 2 report on stock count for | Quarter 3 report on stock count for
{Annual stock count for 2021/2022 financial year by b) Copy of items to Council 2022/2023 by 30 August 2023 for 2023/2024 2023/2024 2023/2024
30 August 2022, and quarterly report on stock counts c) Copy of Council resolutions
for the 2023/24 FY)
FS24 |Improved average turnaround of tender procurement 16 weeks 2 a) Tenders approved by the Bid Adjudication Committee. 16 weeks average 16 weeks 16 weeks 16 weeks
processes in accordance with the procurement plan (Average turnover)
by 30 June 2024
5.3.1 Supply Chain Management |5.3.1.2 Accurate contracts and FS25 |% of departmental contracts managed in compliance 100% 1 a) Quarterly contract management report signed by DCM 100% of contracts in compliance 100% of contracts in 100% of contracts in compliance | 100% of contracts in compliance
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STRATEGIC OBJECTIVE IDP STRATEGY KPI NO. KEY PERFORMANCE INDICATOR ANNUAL TARGET WEIGHT AUDIT EVIDENCE REQUIREMENT Q1 Targets Q2 Targets Q3 Targets Q4 Targets
01 JUL - 30 SEPT 01 OCT - 31 DEC 01JAN - 31 MAR 01 APR - 30 JUN
Financial Management
5.1.1 Compliance with financial  |5.1.1.3 Review of all financial FS26 |Annual revision of expenditure management policies, 30~Jun-24 2 a) Copy of the revised Investment and Cash policy Report on the policies reviewed in | Report progress on number of | Report progress on number of | Review policies in June for the next
legisfation and policies related policies i.e. the Investment and Cash Management Policy, b) Copy of item with revised policy June 2021. policies reviewed policies reviewed financial year
Credit and Debt Control Policy and the Indigent ¢) Copy of Council resolution
Policy
5.1.1.4 Compliance with all MFMA FS27  [Monthly Grant reports on all DORA reportable grants 12 2 a) Copy of monthly grant reports on all DORA reportable 3 monthly Grant reports included in 3 monthly Grant reports |3 monthly Grant reports included in| 3 monthly Grant reports included in
and relevant local government received to the Municipal Manager within 10 days grants Section 71 report included in Section 71 report Section 71 report Section 71 report
financial legislation after receipt of payment from National Treasury
FS28 |Report on the investment register with details of 4 2 a) Copy of register and investments in quarterly financial Quarterly report on the investment Quarterly report on the Quarterly report on the investment | Quarterly report on the investment
investment, period, interest rate and term within 30 report to Finance Portfolio Com register with details of investment | investment register with details| register with details of investment | register with details of invesiment
days after month via the Finance Portfolio Committee b) Copy of Promis accounting system figures to support of investment
quarterly investment figures
¢) Copy of item to the Council
F$29 |Report all loans within 30 days after month via the 4 3 a) Copy of report with details of all loans as part of the item | Quarterly report of details of all | Quarterly report of details of all| Quarterly report of details of all Quarterly report of details of all
Finance Portfolio Committee as part of the quarterly included in quarterly report to Finance Portfolio Com loans loans loans loans
financial reports. b) Copy of Promis figures aligned to the loans register to
support loan figures in the report
¢) Copy of item to the Council
5.2.1 Sustainable Financial 5.2.1.2 Asset Accounting FS30 |Date of submitting Asset Registerfigures to AG as 31-Aug-23 2 a) Copy of asset register Asset Register figures to AG N/A N/A N/A
management (Expenditure and  |Management part of the 2022/23 Annual Financial Statements b) Copy of AFS
Revenue) ¢) Copy of submission to the Auditor General
5.2.1.6 Apply adequate financial FS31 |Percentage of Capital Budget on Finance 100% 2 a) Statutory SDBIP Component 5 report to Council 20,2% capital budget spent 44% capital budget spent 62,1% capital budget spent 100% capital budget spent
management methodologies departments’ projects. (Cummulative) indicating Capital Expenditure
Total KPA Weighting 100
KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION (2 KPls = 06%)
4.1.1 To create an appropriate 4.1.1.4 Develop an effective FS32 |Date of submitting signed Performance Plans for all 31-Jul-23 3 a) Signed Performance Plans 2023/24 Performance Plans fro N/A N/A N/A
organisational climate that will training and development strategy employees below section 56 Managers (Level 14 b} Proof of submission to PMS Unit employee below section 56
attract and ensure retention of and programs upwards) within Financial Services Depariment Managers signed and submitted to
staff PMS Unit
FS33  |Number of Performance Assessments for employees 2 3 a) Assessment Report 2022/23 Annual Performance N/A 2023/24 Mid-Year Performance N/A
below section 56 Managers conducted within b) Attendance Register Assessments conducted by 31 Assessments conducted by 31
Financial Services Department August 2023 January 2024
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