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PERFORMANCE SCORECARD 2023/2024

CITY MANAGER
CITY MANAGER 2023/2024
QUARTERLY TARGETS
STRATEGIC OBJECTIVES IDP STRATEGY KPI NO. KEY PERFORMANCE INDICATOR WEIGHT ?2:22.:.‘ AUDIT EVIDENCE REQUIREMENT Q1 Q2 Q3 Q4
01 JUL - 30 SEPT 01 OCT - 31 DEC 01 JAN - 31 MAR 01 APR - 30 JUN
KPA 1: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (16 KPls = 40%)
1.1.4 To promote a municipal 1.1.4.2 Development of an CM 1 |Date of submission and adoption of the 31-May-24 a) Council resolution for adoption of Process Plan IDP Process Plan adopted N/A 2024/25 Draft IDP Submitted to  |Final IDP approved by Counicl
governance system that enhances |Infegrated Development Plan reviewed Integrated Development Plan (IDP) in b) Council resolution for adoption of IDP review Council
and embraces the system of within prescribed legislative terms of the Municipal Systems Act 3
participatory Governance guidelines Ref. (CO0 3)
CM2  |Number of Public Participation programmes on 2 a) Attendance register for all IDP roadshows N/A IDP Consultative Megtings N/A IDP Consultative Meetings
IDP and Budget ) b) Report conducted conducted
Ref. (COO 21)
1.1.2 To maintain an organizational |1.1.2.1 Monitor evaluate measure CM3  |Date of signing Perfromance Agreements, 31-Jul-23 a) Signed Performance Agreements Performance Agreements for all filled N/A Reviewed Performance 2024/25 Draft Perfromance
performance management system |and review the performance of the submitting to COGTA and posting on website b} Proof of submission to CoGTA MEC positions signed by 31 July, submitted to Agreements signed Agreements prepared
as a tool to monitor progress of municipality against indicators and Ref. (COO 4) 3 ¢) Proof of publishing on Councils Website CoGTA MEC and posted on website by
service delivery targets set in the IDP 14 August 2023
CM4  |Date of approval of the 2024/25 SDBIP 30-Jun-24 a) Report to Council N/A N/A 2024425 SDIBIP submitted to 2024/25 SDBIP approved by
Ref. (FS 12) 3 b) Council Resolution for Final SDBIP Council as an annexure to IDP Mayor
CM5  |Quarterly SDBIP reports (financial) submitted 4 SDBIP Reports [a) Copy of item together with quarterly financial report to 1 SDBIP Report 1 SDBIP Report 1 SDBIP Report 1 SDBIP Report
to the EXCO within 30 days after the end of Exco/Council
each quarter. 2 b) Copy of SAP accounting system figures to support
Ref. {FS 13) quarterly SDBIP figures
CM6  |Number of Performance Reports (Non- 4 Performance  |a) Copy of item to Council 1 Performance Report 1 Performance Report 1 Performance Report 1 Performance Report
financial) submitte to Council ) Reorts b) Council Resolution noting the report
Ref. (COO 8)
CM7  |Number of Perfromance Assessments 2 Performance  |a) Attendance Register N/A 2022/23 Annual Performance | 2023/24 Mid-year performance N/A
conducted ) Assessments  [b) Assessment Report Assessments conducted reviews conducted
Ref. (COO 7)
1.1.7 Ensure reliability and maintain|1.1.7.2 Effective and value adding CM8 |% Resolution of 2022/23 AG findings 100% a) AG Action Plan with findings N/A N/A 50% of AG findings 100% of AG findings
independence of internal audit internal audit activity contained in the AG Management Letter 3 b) Quarterly % resolution of Auditor General (AG) resolved resolved
activity Ref. (COO 24) findings contained on the AG action plan
CM8  [% of internal audit reviiews executed against 100% a) Report on the status of responses received 5% of internal audits performed against | 30% of internal audits performed | 65% of internal audits performed 100% of internal audits
the approved Internal Audit plan 3 the approved Internal Audit plan against the approved Internal against the approved Intemal | performed against the approved
Ref. (COO 25) Audit plan Audit plan Internal Audit plan
1.1.6 To bring the organisationto  |1.1.6.1 Implementation and CM 10  |% completion of of Action Plans for each 100% a.) Updated risk register 100% completion of Action Plans per | 100% completion of Action Plans | 100% completion of Action Plans |  100% completion of Action
an enabled risk maturity level maintenance of an efficient quarter as documented in the strategic risk b.) Sign-off document as proof of endorsement by MM quarter per quarter per quarter Plans per quarter
Enterprise Risk Management register 3 ¢.) Executive summary report on achievements by CRO
system and Business Continuity Ref. (COO 12)
CM 11 |% completion of investigation on Whistle- 80% a) Quarterly reports submitted to MPAC 80% investigations 80% investigations 80% investigations 80% investigations
blower reports for each quarter 3 completed completed completed completed

Ref. (COO 14)
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PERFORMANCE SCORECARD 2023/2024

sustainable human settlements and
quality housing

Integrated Human settiement

Ref. (T2.33, DCM CD 19)

CITY MANAGER
STRATEGIC OBJECTIVES IDP STRATEGY KPINO. KEY PERFORMANCE INDICATOR WEIGHT ?::gg;.’ AUDIT EVIDENCE REQUIREMENT Q1 Q2 Q3 Q4
01 JUL - 30 SEPT 01 OCT - 31 DEC 01 JAN - 31 MAR 01 APR - 30 JUN
1.1.4 To promote a municipal 1.1.4.4 Implementation of effective | CM 12 |% implementation of prioritised communication 100% a) Quarterly Report with outcomes and coverage 0% 100% Implementation of quarter | 100% Implementation of quarter 100% Implementation of
governance system that enhances |communication strategy and marketing projects and activities analysis {Communications Strategy and Plan for 2 deliverables of the 3 deliverables of the quarter 4 deliverables of the
and embraces the system of emanating from the Integrated Marketing and b) Copies and evidence of communication platforms 2023/24 FY adopted) Communication and Marketing | Communication and Marketing | Communication and Marketing
participatory Governance Communication Strategy as adopted by 2 used to activate Brand uMhlathuze Plan Plan Plan
Council
Ref. (COO: 16)
1.1.4.3 Facilitation of Stakeholder CM 13 [% of ward committees with 6 or more ward 100% a) Attendance Registers in monthly meefings as 100% 100% 100% 100%
and Community participation in committee members (excluding the ward evidence each member availability
policy making councillor) 2 b) Copies of agendas and minutes
Ref. (COO 20)
1.1.4.5 Effective and efficient ICT CM 14 |% Availability of ICT Systems that enables 90% a) Monthly report on system availability 90% availability of ICT Systems 90% availability of ICT Systems | 90% availability of ICT Systems |90% availability of ICT Systems
Systems enabling Informed efficient decision making and communication (Average) b) Quarterly report to Council
decision making and to support a sound and effective governance 2
communication Ref. (DCM CS 13)
1.1.1 To ensure effective and 1.1.1.3 Development and review of | CM 15  |implementation of consequence management 100% a) Reported Cases register 100% implementation of consequence 100% implementation of 100% implementation of 100% implementation of
efficient administration complying | policies that will lead to improved for all irregularieties 3 b) Report on DC outcome management consequence management consequence management consequence management
with its Legal Mandates service delivery and legislative
compliance CM 16 |Review of Municipal Delegation Framework 30-Jun-24 a) Report to Council N/A N/A N/A Municipal Delegation
and Policies 2 b) Council Resolution Frameworkand Policies
Ref. (OCM CS 7) reviewed
BASIC SERVICES AND INFRASTRUCTURE PROVISION (6 KPI's = 15%)
2.1.1 To expand and maintain 2.1.1.1 Eradicate water services CM 17  |Number of new water connections meeting 500 a) Quarterly report 100 water meters 100 water meters 100 water meters 200 water meters
infrastructure in order to improve  |backlogs through provision of basic| minimum standard 3 b) IR Forms
access to basic services and water services Ref(T 2.3, DCMIS 8)
promote local economic
development. CM 18  [Percentage of total water losses 22% a) Quarterly report 26% 24% 22% 22%
Ref (T 2.6, DCM IS 16) 2
2.1.1.2 Eradicate sanitation CM 19  |Number of new sewer connections meeting 1100 a) Quarterly report N/A N/A 100 new sewer connection 1000 new sewer connection
services backlogs through minimum standard b) Verified Spreadsheet from consultants
provision of basic sanitation Ref (T 2. 10, DCM IS 9) 2
services
2.1.1.3 Eradicate electricity supply | CM20  |Number of new households provided with new 80 a) Quarterly report on new households connected 10 new connections 15 new connections 25 new connections 30 new connections
backlogs through provision of basic Electricity connections (Municipal supply)
electricity supply services Ref. (T2.15, DCM EES 10) 2
2.1.1.4 Eradicate refuse removal CM 21 |Number of new households with access to 1000 a) Evidence of delivery of skips/placement of skips N/A N/A 500 additional households 500 additional households
backlogs through provision of basic waste disposal b) Evidence of calculations of households
waste management services Ref. (T2.23, DCM COMS 9) 3
2.1.3 To promote the achievement [2.1.3.1 Improve community CM 22  |Number of subsidised slabs / housing units 133 Slabs a) Updated Title deeds transfer register 40 slabs completed 40 slabs completed 53 slabs completed 63 housing units completed
of a non-racial, integrated society, [standard of living through completed for Dumisani Makhaye Village 103 Housing Units |b) D 6 forms for slab approval and completions 40 housing units completed
through the development of accelerated development of 3
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PERFORMANCE SCORECARD 2023/2024

with its Legal Mandates

service delivery and legislative
compliance

Cascading Performance Management

CITY MANAGER
STRATEGIC OBJECTIVES IDP STRATEGY KPINO. | KEY PERFORMANCE INDICATOR | WEIGHT g AUDIT EVIDENCE REQUIREMENT Qi Q2 Q3 o
01 JUL - 30 SEPT 01 OCT - 31 DEC 01 JAN - 31 MAR 01 APR - 30 JUN
KPA: LOCAL ECONOMIC DEVELOPMENT (5 KPls = 12%)
3.1.4 Clear City identity 3.1.4.1 To promote the city as CM 23  [Number of advertorials on national platforms 4 a) Shopping Cart & PO 1 advertorial on marketing platforms 1 advertorials on marketing 1 advertorials on marketing 1 advertorial on Tourism
destination of choice intended for the marketing of uMhlathuze as b) Copy of advert platforms platforms Magazine
destination of choice 2
Ref. (DCM CD 12)
3.1.1 To promote the agricultural  |3.1.1.3 Provide support for CM 24 |Number of agricultural development support 50 a) Agricultural Support Plan 10 emerging farmers supported 10 emerging farmers supported | 15 emerging farmers supported | 15 emerging farmers supported
potential prioritised agricultural sectors programmes executed through entrepreneurial b) Training Attendance reports
development, marketing services, and value 3
adding avenues
Ref. (DOCM CD 22)
3.1.5 To Improve the efficiency, |3.1.5.1 Promoting economic CM25 |Number of unemployed community members 80 a) Advert for training 20 unemployed community members 20 unemployed community 20 unemployed community 20 unemployed community
innovation and variety of growth by providing fraining re-skilled b) Close out report frained members frained members trained members trained
government-led jobs opportunities for Women, Youth Ref. (T3.3, DCM CD 25) 3 c) Attendance register
and People Living with Disabilities.
3.1.5.2 Promote economic growth CM 26 |Number of jobs created through EPWP and 725 a) Appointment letters/employment contract 100 job opportunities created 100 job opportunities created 250 job opportunities created | 175 job opportunities created
by successful implementation of other related programmes (Cummuiative) [b) Attendance registers
EPWP and CWP community based (Infrastructure; Environment and 2
projects Culture; Social and Non State Sectors)
Ref. (T3.4, DCM CD 26)
3.4.1 To promote social 3.4.1.5 Establish and implement CM 27  |Number of Programmes for Women, Men, 5 a) Quarterly Special Programmes Report 1 Special Programme conducted |3 Special Programmes conducted| 1 Special Programme conducted N/A
cohesion special programmes Junior Council, Disability, Senior Citizens, and
Religious Council. 2
Ref. (COO0 31)
KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION (4 KPIs = 10%)
4.1.1 To create an appropriate 4.1.1.1 Review and implementthe | CM28 |Percentage of working days that section 56/57 90% a) HR Report with supporting calculations 90% 90% 90% 90%
organisational climate that will aftraction, recruitment and positions are filled by permanent staff 2 (Average)
attract and ensure retention of staff |retention strategies. Ref. (T 4.4, DCM CS 22)
4.1.1.4 Develop an effective CM 29  |Workplace Skills training programmes/courses 10 a) Attendance register for training provided 3 Training Programmes provided 2 Training Programmes provided | 2 Training Programmes provided 3 Training Programmes
fraining and development strategy provided to staff and councillors as b) Programme and report on the programme held provided
and programs implementation of the Workplace Skills Plan 3
Ref (DCM CS 27)
4.1.1.6 Maintenance of an CM 30 |Annual review of the organisation structure by 30-Jun-24 a) Proof of amendment/ implementation of Council N/A Signed Job descriptions for all | Change Management training to Submit annual review of
organisational structure in line with 30 June 2024 resolutions posts in the organogram structure Managers organogram/structure to Council
organisational objectives Ref. (DCM CS 30) b) Quarterly report for Adoption
3 Consultation with relevant
stakeholders on Job Evaluation
and Municipal Grading
1.1.1 To ensure effective and 1.1.1.3 Development and review of| CM 31  |Date of adoption of IPMS Policy developed to 30-Sep-23 a) Report to Council IPMS Policy adopted N/A N/A N/A
efficient administration complying  |policies that will lead to improved implement Municipal Staff Regulations on b) Council Resolution
2
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PERFORMANCE SCORECARD 2023/2024

CITY MANAGER
STRATEGIC OBJECTIVES IDP STRATEGY KPINO. | KEY PERFORMANCE INDICATOR | WEIGHT ;‘:ggg; AUDIT EVIDENCE REQUIREMENT af 2 a3 4
01 JUL - 30 SEPT 010CT - 31 DEC 01 JAN - 31 MAR 01 APR - 30 JUN
KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (7 KPIs = 18%)
5.1.1 Compliance with financial 5.1.1.4 Compliance with all MFMA | CM 32  |Date of approval of 2024/2025 budget which is 30-Jun-24 a) Copy of item fo EXCO Key deadlines schedule to EXCO before N/A Draft budget to Council for Final budget to Council for
legislation and policies and relevant local government credible, transparent and accurate in b) Copy of EXCO resolution noting or adopting budget 31 August 2023 approval by 22 March 2024 approval by 30 May 2024
financial legislation accordance with the Sec.24 (1) of the 3 time schedule
Municipal Finance Management Act
Ref. (FS 7)
CM 33  [Number of financial reports submitted to the 12 a)Copies of monthly financial reports and item to EXCO 3 871 Reports 3571 Reports 3 871 Reports 3871 Reports
Mayor within 10 working days after end of and Council in terms of the MFMA
each month in terms of S.71 of the MFMA. 2 b)Copy of the resolutions taken by Council in respect of
Ref. (FS9) the reports submitted.
CM 34  [Quarterly SCM reports submitted to Council 4 a) Copy of the quarterly SCM report 1 SCM Report 1 SCM Report 1 SCM Report 1 SCM Report
within 30 days of end of each quarter in terms b} Copy of item to Finance Portfolio Com with
of Council policy. 2 recommendations in terms of adherence fo SCM policy
Ref. (FS 22) c) Copy of Council resolution
CM 35 |Monthly Grant reports on all DORA reportable 12 a) Copy of monthly grant reports on all DORA reportable [ 3 monthly Grant reports included in | 3 monthly Grant reports included | 3 monthly Grant reports included 3 monthly Grant reports
grants received from National Treasury grants Section 71 report in Section 71 report in Section 71 report included in Section 71 report
Ref (CFO 3,20) 3
CM 36 [% Spending on IUDG funding to ensure 100% |a) Quarterly report 5% expenditure 30% expenditure 60% expenditure 100% expenditure
effective implementation and spending on b) SDBIP component 5 spending
IUDG projects as per approved business plan 3
by CoGTA
Ref. (DCM IS 29)
5.2.1 Sustainable Financial 5.2.1.6 Apply adequate financial CM 37  |% Capital expenditure of approved Capital 100% a) Statutory SDBIP Component 5 report to Council 20,2% capital budget spent 44% capital budget spent 62,1% capital budget spent 100% capital budget spent
management (Expenditure and management methodologies projects in line with 2023/2024 Budget 3 (Cummulative) |indicating Capital Expenditure
Revenue) Ref. (FS 30)
5.3.1 Supply Chain Management  |5.3.1.1 Demand and acquisition CM 38 |Date of finalizing 2024/25 Organizational 30-Jun-24 a) Copy of 2024/25 Procurement Plan N/A N/A N/A Procurement Plans for
management Procurement Plan 2 2024/2025 reviewed (received)
by SCM
KPA: CROSS CUTTING INTERVENTIONS (2 KPis = 05%)
6.1.1 To plan and manage existing |6.1.1.1 Review and Implement CM 39 |Date of finalizing SDF to include as an 31-May-24  |a) Proof of submission to [DP Unit N/A N/A Draft SDF for 2024/2025 Final SDF for 2024/2025
and future development in a Spatial Development Framework annexure to IDP 3 b) Draft SDF submitted to IDP Unit submitted to IDP Unit
sustainable manner Ref. (DCM CD 10) ¢) Final SDF
6.1.1.6 Efficient processing of CM40  |% processing of Planning Applications 100% a) Updated applications register 100% of SPLUMA applications 100% of SPLUMA applications | 100% of SPLUMA applications | 100% of SPLUMA applications
development application and submitted in terms of Section 27 of the b) Quarterly Report processed processed processed processed
building plans SPLUMA Bylaw 2
Ref. (DCM CD 9)
31]o7/20
............... Date:.......’.. 7 13 Signed by the MAYOR:
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