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PERFORMANCE SCORECARD 2023/2024
DEPUTY CITY MANAGER INFRASTRUCTURE SERVICES

DEPUTY CITY MANAGER INFRASTRUCTURE SERVICES 2023/2024

QUARTERLY TARGETS
STRATEGIC OBJECTIVE IDP STRATEGY KPI NO KEY PERFORMANCE INDICATOR ANNUAL TARGET WEIGHT AUDIT EVIDENCE REQUIREMENT Q1 Targets Q2 Targets Q3 Targets Q4 Targets
01 JUL - 30 SEPT 010CT - 31 DEC 01 JAN - 31 MAR 01 APR - 30 JUN
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (7 KPls = 22%)
1.1.1 To ensure effective and efficient 1.1.1.3 Development and review of policies that IS1 Number of Departmental policies developed/ reviewed for 3 a) Policy Register Ilegal Water Connections Palicy N/A Water Services By law reviewed| Waste Water Reuse Policy reviewed
administration complying with its Legal will lead to improved service delivery and adoption by Council 3 b) Report to Committee Section reviewed
Mandates legisiative compliance c) Council Resolution
1.1.1.4 Compliance with the Occupational 1S2 % Implementation of OHS Recommendations from 100% a) List of Recommendations for the quarter 100% of OHS 100% of OHS 100% of OHS 100% of OHS Recommendations
Health and Safety Act and Compensation for inspections and investigations. 3 b) Summary Report from OHS Manager Recommendations due for the | Recommendations due for the | Recommendations due for the |  due for the quarter implemented
occcupational injuries and diseases - — = — - - st bl : s tad e ol 1ol
1S3 Date of conducting OHS Baseline Risk Assessment 31-Dec-23 a) Baseline Risk Register signed by DCM N/A OHS Baseline Risk Assessment N/A N/A
2 conducted
1.1.7 Ensure reliability and maintain 1.1.7.2 Effective and value adding internal audit IS4 % implementation of previously raised Intemal Audit 100% a) Quarterly Register of Findings from Internal 100% implementation of IA 100% implementation of IA 100% implementation of IA 100% implementation of I1A
independence of Intemal Audit Activities activity recommendations within the Infrastructure Services Audit with status of progress on implementation | recommendations due within Q4 |recommendations due within Q1| recommendations due within | recommendations due within Q3
Department 4 plans(Quarterly follow-up reports) Q2
IS5 % Resolution of 2022/23 AG findings in the overall AG 100% a) AG findings contained on the AG action plan
Action Plan b) Quarterly % resolution of Auditor General (AG)
4 findings contained on the AG action plan N/A N/A 50% of AG findings resolved 100% of AG findings resolved
1.1.6 To bring the organisation to an enabled |1.1.6.1 Implementation and maintenance of an IS 6 % completion of Action Plans for each quarter as 100% a.) Updated risk register 100% completion of Action 100% completion of Action 100% completion of Action | 100% completion of Action Plans
risk maturity level efficient Enterprise Risk Management system documented in the strategic risk register for OMM b.) Sign-off document as proof of endorsement by Plans due for the quarter Plans due for the quarter Plans due for the quarter due for the quarter
and Business Continuity 4 DMM
c.) Executive summary report on achievements by
CRO
1.1.3 Ensure Institutionalization of Batho Pele |1.1.3.1 Implement a Service Charter to meet 157 Number of Batho Pele Awareness Campaigns 12 a) Awareness Material (E.g. Flyer) 3 Batho Pele Awareness 3 Batho Pele Awareness 3 Batho Pele Awareness | 3 Batho Pele Awareness Campaigns
Culture set standards ) Campaigns conducted Campaigns conducted Campaigns conducted conducted
KPA: BASIC SERVICES AND INFRASTRUCTURE PROVISION (18 KPls = 56%)
WATER AND SANITATION SERVICES
2.1.1 To expand and maintain infrastructure in |2.1.1.1 Eradicate water services backlogs IS8 Number of new water connections meeting minimum 500 a) Quarterly report 100 water meters 100 water meters 100 water meters 200 water meters
order to improve access to basic services and |through provision of basic water services standard 9 b) IR Forms
promote local economic development Ref. (T 2.3)
2.1.1.2 Eradicate sanitation services backlogs 1S9 Number of new sewer connections meeting minimum 1100 a) Quarterly report 0 0 new sewer connection 100 new sewer connection 1000 new sewer connection
through provision of basic sanitation services standard 3
Ref. (T 2.10)
2.1.1.8 Strive to improve reliability and service IS10 | % restoration of water supply for both Planned and 100% a) Planned maintenance Plan
life of Municipal infrastructure, facilities and Unplanned reticulation within 24hrs 3 b} Signed off job cards 100% 100% 100% 100%
assets ¢} Quarterly reports
Is 11 Number of Pumps replaced in Water and Sanitation 44 a) Close out report and invoice
Services 3 19 6 9 10
DMS 1603629 10ff3




PERFORMANCE SCORECARD 2023/2024
DEPUTY CITY MANAGER INFRASTRUCTURE SERVICES

STRATEGIC OBJECTIVE IDP STRATEGY KPI NO KEY PERFORMANCE INDICATOR ANNUAL TARGET WEIGHT AUDIT EVIDENCE REQUIREMENT Q1 Targets Q2 Targets Q3 Targets Q4 Targets
01 JUL - 30 SEPT 01 OCT - 31 DEC 01 JAN - 31 MAR 01 APR - 30 JUN
SCIENTIFIC SERVICES
2.1.2 To maintain quality of services as per  |2.1.2.2 provision of environmental safe, effluent 1§12 Percentage of drinking water samples complying to SANS 295% a) Water quality monitoring programme
standard and legal prescrip that meets the requirements of standards and 241 minimium standard of 95% b) Quarterly Water Quality Reports
prescripts Ref. {T 2.7) 4 c) Integrated Regulatory Information System 295% 295% 205% 295%
(IRIS} on a monthly basis.
1S 13 Perecentage of wastewater samples compliant to water
use licence conditions
4 290% 290% 290% 290%
Ref. (T 2.12) ’ ’ ° ’
IS 14 Percentage of total water losses 22% a) Quarterly report
Ref. (T 2. 6) 4 26% 24% 22% 22%
TRANSPORT ROADS AND STORMWATER
2.1.1 To expand and maintain infrastructure in |2.1.1.5 Provision and maintenance of access IS15 Kilometres of paved municipal road resurfaced and 4,5 km a) Urban Roads Quarterly Reports 0 km Rehabilitated 0 km Rehabilitated 2 km Rehabilitated 2,5 km Rehabilitated
order to improve access to basic services and |roads resealed b) Record of Road Rehabilitation as follows:
promote local economic development Ref. (12.27) 1km: Mondi Road (Alton, Ward 2)
3 2km: Dune Route (Meerensee, Ward 2)
0.5km: Allumina Alee Road (Alton, Ward 2)
1km:; Bullion Bourvard Road (Alton, Ward 2)
2.1.1.5 Provision and maintenance of access IS16 Percentage of reported potholes fixed 80% a) Register of reported potholes 80% of repaired paved municipal 80% of repaired paved 80% of repaired paved 80% of repaired paved municipal
roads Ref. (T2.28) (Average) 3 b) Closed works order roads municipal roads municipal roads roads
¢) Quarterly report
2.1.1.5 Provision and maintenance of access IS17 Kilometres of gravel roads upgraded to surfaced road (New 2,75km a) Transportation Planning Quarterly Reports 0 km roads upgraded 1,5 km roads upgraded CIA 0,1km roads upgraded Aqu 0,65 km roads upgraded Madla
roads tarred roads) b) Record of Road Rehabilitation as follows: 0,6 km Ngamla
Ref. (T2.26) 500m: Ngamla Road (eNiwe Area, Ward 30)
2 650m: Mandlanzini Phase 1B (Ward 4)
100m: Aquadene Access roads { Ward 26)
1:5km: CIA Richards Bay (Ward 3)
2.1.1.5 Provision and maintenance of access 1S 18 Kilometres of gravel roads maintained 360 km a) Rural Roads Quarterly Reparts 90 kms of gravel roads 90 kms of gravel roads 90 kms of gravel roads 90 kms of gravel roads maintained
roads (Both regravelling and grading) 3 b} Rural Roads Depot Quarterly Reports maintained maintained maintained
Ref. (12.25)
2.1.1 To expand and maintain infrastructure in |2.1.1.7 Provision and Maintenance of storm IS 19 Kilometres of Stormwater side drains and verges open 64 km a) Stormwater & Coastal Management Quarterly 16km Stormwater side drains | 16km Stormwater side drains | 16km Stormwater side drains | 16km Stormwater side drains and
order to improve access to basic services and |water and coastal engineering infrastructure drains maintained Reports and verges maintained and verges maintained and verges maintained verges maintained
promote local economic development Ref. (T2. 30) 3 b) Stormwater & Coastal Management Depot
Quarterly Reports
2.1.1.7 Provision and Maintenance of storm 1520 Number of 240 stormwarter manholes maintained 240 a) Stormwater & Coastal Management Quarterly | 60 stormwarter manholes (incl. | 60 stormwarter manholes (inc!. | 60 stormwarter manholes (incl. | 60 stormwarter manholes (incl. kerb
water and coastal engineering infrastructure {Inc! kerb inlets} Reports kerb inlets) kerb inlets) kerb inlets) inlets)
Ref. (T2. 31) 3 b} Stormwater & Coastal Management Depot
Quarterly Reports
2.1.1.8 Strive to improve refiability and service IS 21 Construction of Pedestrian Bridges 8 a) Completion Certificate 0 pedestrian bridge 0 pedestrian bridge 4 pedestrian bridge 4 pedestrian bridge
life of Municipal infrastructure, facilities and Ref. (T2.29) 9
assets
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PERFORMANCE SCORECARD 2023/2024
DEPUTY CITY MANAGER INFRASTRUCTURE SERVICES

STRATEGIC OBJECTIVE IDP STRATEGY KPINO KEY PERFORMANCE INDICATOR ANNUAL TARGET WEIGHT AUDIT EVIDENCE REQUIREMENT Q1 Targets Qa2 Targets Q3 Targets Q4 Targets
_ 01 JUL - 30 SEPT R OCT-31DEC 01 JAN - 31 MAR 61 APR - 30 JUN
ENGINEERING SUPPORT SERVICES
Infrastructure and Asset Management
2.1.1 To expand and maintain infrastructure in |2.1.1.8 Strive to improve reliability and service IS 22 % Verification of immovable assats and assessemnt of 100% a.) Assets verification and condition assessment 0% of Assets venfied and 10% of Assets verified and 50% of Assets verified and 100% of Assets verified and
order to improve access to basic services and |life of Municipa! infrastructure, facilities and assels condition as the Palicy 3 results condition assessed condition assessed condition assessed condition assessed
promote local economic development assels
1523 |Number of projects completed as per approved project 16 p a) Practical completion certificate 3 projects 5 projests 0 project 8 projects
plan
1524 [Number of projects progess report sumitted to Council 4 1 Quarterly report 1 Quarterly report 1 Quarterly report 1 Quarterly report
3
Building and Structures
Planned maintenance implementation on 2.1.1.8 Strive o improve refiability and service 1525  [Number of planned mainfenance implemented on Building 20 a) Closed Work orders 5 prioritised maintenance 10 prioriised maintenance 15 prioritised maintenance 20 pricritised maintenance
Building Infrastructure as per maintenance life of Municipal infrastructure, facilities and Infrastructure as per maintenance plan and Budget biQuarterly report implemented implemented implemented implemented
plan and Budget allocation assets allocation 4
KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION (2 KPls = 06%)}
4.1.1 To create an appropriate organisational [4.1.1.4 Develop an effective training and 1S 26 Date of submitting signed Performanee Pilans for all 31-Jul-23 a) Signed Performance Plans 2023/24 Performance Plans fro N/A N/A NIA
climate that will attract and ensure retention of |development strategy and programs employees below section 56 Managers (Leve! 14 upwards) b) Proof of submission to PMS Unit employee below section 56
staff within Infrastructure Services Department 3 Managers signed and submitted
fo PMS Unit
1827  [Number of Performance Assessments for employees 2 a) Assessment Report 202223 Annual Performance N/A 2023/24 Mid-Year Performance N/A
below saction 56 Managers conducted within Infrastructure b) Attendance Register Assessments conducted by 31 Assessments conducted by 31
Services Department 3 August 2023 January 2024
KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (5 KPIs = 16%)
5.2.1 Sustainable Financial management 5.2.1.6 Apply adequate financial management 1S 28 % Execution and implementation of Capital projects as 90% a) Component 5 of SDBIP 5% expenditure 30% expenditure 70% expenditure 90% expenditure
{Expenditure and Revenue) methodologies indicated in the |DP and SDBIP {component 5) on Civil 3 Evidence of expenditure Evidence of expenditure Evidance of expenditure Evidence of expenditure
Infrastructure projects. Project status reports Project status reporis Project status reports Project status reports
1S20  |% Spending on IUDG funding to ensure effective 160% a} Quarterly report 5% expenditure 25% expenditure 55% expenditure 100% expenditure
implementation and spending on IUDG projects as per 3 b) SDBIP component 5 spending
approved business plan by CoGTA
1S 30 % Spending on WISG to ensure effective implementation 100% a) Quarterly report 5% expenditure 30% expenditure 60% expenditure 100% expenditure
and spending on WISG projects as per approved business 3 b} SDBIP component § spending
plan by CoGTA
5.3.1 Supply Chain Management 5.3.1.2 Accurate contracts and logistics 1831 % of departmental contracts managed in compliance with 100% a) Quarterly contract management report signed | 100% of contracts in compliance 100% of contracts in 100% af contracts in 100% of contracts in compliance with
management section 116 of MFMA (Contracts must be in place and by DCM with 8116 of MFMA compliance with 5116 of compliance with S116 of 5116 of MFMA
monitored, variations must be approved through necessary 4 MFMA MFMA
proceses, elc)
5.3.1.1 Demand and acquisition management 1S32  |Date of approval of project procurement plans for 30-Jun-24 2) Email on submission of procurement plans N/A N/A N/A 2024/25 Project procurement plan
! 202412025 3 submitted to SCM
'y 4 ]
Signature Deputy City Manager infrastructure Ssrvices: { MeA Date: “Z) / '?. z n_53 |Signature City Manager Date: 31 l 0171|2023
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